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“THE SMALL SCHOOLS MULTI ACADEMY TRUST

TRUSTEES' REPORT
FOR THE PERIOD ENDED 31 AUGUST 2016

The Trustess {Directors) present their anntial report together with the financlel statements and auditor's report
of the charitable company for the period 286 May 2015, the academy trusts incorporalion date, to 31 August
2016, The annual report serves the purposes of both a trustees’ report, and a directors’ report under company
law,

The trust oparates The Richard Crosse Church of England Primary School, The St. Mary's Church of England
Primary School and The Howard Primary School In Staffordshire. The frust entered into & funding agreement
with the Secretary for State for Education on 29 July 2015, lis academias have a combinad pupll capacity of
284 and had a roli of 245 (plus 13 part time nursery chlldren at Richaid Crosse) in the October 2016 Censtis
refurns,

Structure, governance and management

Constifution
The Small Schools Multi Academy Trust is & company limlted by guarantee and an exempt charity.

The charitable company Is known as The Small Schools Multi Academy Trust and the company’s
memorandum and arlicles of associalion are the primary governing documents of the rust, The constitusnt
academies of the trust are:

+ The Richard Crosse Church of England Primary School
* The 8t. Mary's Church of England Primary School
« The Howard Primary School

The directors are the trustees of The Small Schools Muiti Academy Trust and are also the directors of the
charitable company for the purposes of company law.

Details of the directors who served during the period are Included in the Referance and Administrative Detalls
on page 1,

Members' liabllity

Each member of the charitable company undertakes to conlribute to the assets of the charitable company In
the event of it being wound up while they are a member, or within one year efter they cease to be a member,
such amount as may be required, not exceeding £10, for the debis and liabilities contracted before they
caased to be a member,

ustees' Indemnitias

The Trust purchases indemnify insurance to cover the liabllity of Trustees which by virlua of any rufe of law
would otherwise altach fo them in respect of any negligence, default or breach of {rust or breach of duly of
which they may be gullly in relation fo the Trusl; provided that any Insurance shall not extend to any claim
arising from any act or omission which the Directors knew to be a breach of trust or breach of duly or which
was committed by the Directors in reckiess disregard lo whether it was a breach of trust or breach of duty or
not and provided aiso that any such insurance shall not extend to the tosts of any unsuccessful defenca to a
criminal prosecutton broughl against the Directors in their capacily as Directors of the Trust.

As parl of the overall Insurance cover taken owt with Zurlch, the trust has taken out insurance relating fo
Directors' Indemnily. The limit of Indemnity cover Is £ 5,000,000 In this respect,




THE SMALL SCHOOLS MULTI ACADEMY TRUST

TRUSTEES’ REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2016

Method of recruitment and appolntment or election of directors
The management of the academy trust is the responsibility of the Dirsctors who are elected and co-opled
under the terms of the Articles of Assoclalion,

The board should have the appropriate balance of skills, and knowledge of The Small Schools Multt Academy
Trust, to enable them to discharge their respective dullas and responsibllities effectively. The search for board
candidates will always be conducted, and appoiniments made, onh merit, against objective criteria and with
dt;e regard for the benefits of diversily on the board, including gender, race, age, sexual orientation and
religion.

Direclors are recrulted by invitation from the Chair of the Board of Members, the Chair of the Board of
Directors or the Chief Execulive Officer of persons known to the academy trust; who are able fo benefit the
academy trust by their knowledge and expertise, The Board of Members make the forma! appointment for an
individual to become a member of the Board of Directors having given due consideration to their ability to be
able fo fulfif at least two of the following criteria:

+ Are sympathstic to the aime and objectives of a Christian foundation for the education of children;

+ Have demonstrable links {o a Christian denomination that Is recognised by the UK Churches Together
organisation

+ Have direct links with at least one of the communilies served by the schools In the trust,

And also one of the followling criteria;

+ Can demonsirate substantial experience that prepares them for the proposed role;

+ Have never been disqualified from holding the role of company direclor;

+ And are willing to be examined in these malters prior to appolntment by at least providing a GV and, if
required references.

olicles and dures or the induction and lral ¥
All Directors are encouraged to undsrlake parsonal fralning In addilion to courses organised for all Directors,
to ensure that they are up o date in thelr knowledge and able to carry out their roles effectively. Shared inset
batween all of the schools in the trust includes elements of Directors training and this s supported by external
fraining providers. Directors meet regularly both formally and informally with the Execulive Head and members
of school staff and receive on a regular basls updaied coples of policles and procedures and are encouraged
to have an input into school self-evalustion and Improvement ptanning.

Organisalional structure

The Board of Directors are responsible for the overall strategic direction of the academy trust. The Direclors
have a duly to act in the fulfiment of the academy trust objects. They set the strateglc direclion, and
determine the policles and procedures of the academy trust whilst holding each school within the academy
frust to account. The Directors will meet at least three times a year and the Local Advisory Groups will report
to meetings of the Board of Directors once per term.

Each school within the Trust has a constituted Advisory Group known as the Local Advisory Group (LAG). The
LAG is not a commitlee of the board but Is used {o inform and support the work of the board. The Group will
be supporied by Heads of School and Directors, who will help to support the ethos of sach school and the
Christian distinctiveness of our Ghurch schools.

The Board of Directors and Local Advisory Groups do hot exercise a managerial role, The feadership and
management across the academy trust is delegated by the Board of Director's to the Chief Executive Officer
and Senlor Leadership Team of the Trust. The Senior Leadership Team are responsible at an executive level
for Implementing the policies laid down by the Board of Diractors and reporting back fo them via the Directors
Board meelings. This includes actions concerning the budget, staffing, and school improvement.

The Execulive Head [s the Accounting Officer and s responsible for the authorisation of spending wilhin
agreed budgets,




THE SMALL SCHOOLS MULTI ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2016

Arrangements for setling pay and reintneration of key management personnel

The current arrangements for setting the pay and remuneration of the key management personnei of the
academy trusl are subject to the *school teachers pay and condilions document and guidance on school
teachers pay and conditlons’. The delenmination of feadership pay is in line with the school group slze and
relevant scale points attributed to the group pay range.

Incremental rises are dependent upon the successful completion of the previous years' performance
management cycle and quality assured by the Board of Diractors, Recommendations for pay increases are
made by the Executive Head to the Board of Directors.

The salary of the Execulive Head was determined prior the formalion of The Small Schools Multl Academy
Trust. The pay range was determined in accordance with School Teachers Pay and Condillons taking account
of the size of the two federated schools and the addilional responsibility for The Howard Primary School.

The Trust's Support Seivices Manager salary was determined prior to the formatlon of The Small Schools
Multi Academy Trust end Is pald In accordance with NJC pay and conditions and the Trust's Job Evaluation
Framework as adopted from the Local Authority.

Related parties and other connected charlties and oraanlsalions

The members, directors, Locat Advisory Group members and the Accounting Officer all complele a pecuniary
interest declaration on an annual basis, This declaration sels out any relationship with the academy trust that
Is not directly related to thelr duties within these roles. Each Individual s also required to declare a potential
‘conflict of Interest’ if it arlses between such declaralions, Once a declaration has been made, the Individual
concerned lakes no further part in any decision relating to the matter declared.

In respect of the current pariod, the academy trust has the following relationships:
» Has mads payments to Principal HR Partner Limited, a company controlied by one of the Direclors.
» Has identified and taken action to avoid any conflict of interast in respect of the relationship between
Mrs Heather Bowman - Chair of Directors and Mr John Bowman — Member.

The following are considered charilies and are connected {o The Small Schools Multi Academy Trust

Charity Functlon

The Richard Crosse FTA To organise fundralsing events and soclal activitles to support the work
of the school.

The 8t Mary's PTFA To organise fundraising events and soclal activities to supporf the work
of the school,

The Howard Friends Assoclation  To organise fundraising events and soclal activitles to support the work
of the school.

The Colton United Trust To hold the bulldings and land in Trust and make financlal denations to

the school for capital related expandiiure from their investments.
The Richard Crosse Foundation  To hold the bulldings and land In Trust and make financlal denations to
the school for capital related expenditure from thalr invesiments.
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THE SMALL SCHOOLS MULTI ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2016

Objectives and activities
Objects and
The Small Schools Multi Academy Trust was established In August 2015 following the success of The St.
Mary's and Richard Crosse Federation and the loose collaborative parlnership with The Howard Primary
School which was a school that required Improvement. The Trust's objective is to improve the quality of
education for puplfs within small rural primary schools; ensuring that they have access lo:

+ teachers who are experts In their fisld

+ an array of extra- curricular activities that enrich their learning

+ specialist support to overcome learning barriers allowing them fo fulfil their full potential,

The Small Schools Multi Academy Trust wishes fo refain the benefits that small schools offer by being large
enough to cope with the increasing demands of a school-led system, but small enough to care through our
family ethos,

Objects and Alms
The Trust's object {(“the object”) is specifically restricted to the following:

To advance for the public benefit education in the Uniled Kingdom, In particular but without prejudice to the
generalily of the forgoing by establishing, maintalning, carrying on, managing and developing schools which
shall offer a broad and balanced curriculum and which shall include;

+ Church of England Schools designated as such which shall be conducled in accordance with the
principles, practices and tenets of the Church of England hoth generally and in particular In relation to
arranging for religlous education and daily acts of worship, and having regard lo any advice issued by
the Lichfield Diocesan Board of Education;

* Other schools not deslgnated as Church of England Schools whether with or without a desighated
religlous character;

+ To recognise and support the Individual sthos of all schools whether or not designated Church of
£England schools.

Vision
Our vislon Is threefold ;-
+ To deliver the highest qualily learning for pupils in an environment that values the friendliness and
familiarity that small numbers allow;
+ To ensure that a rural community has a future, and can thrive, if quality education is at Its hear;
+ To exiend learning beyond the confines of the school Into the communily and beyond,

Values
Our values are thresfold:~
+ That every child Is & child of God Irrespective of gender, ethnicity, religion, abliity or family background
and as such is unictie and to be nurlured and be brought to full potenlial;
+ That the elhos that underping our atlitudes and behaviours Is that we will love our nelghbours as
ourselves;
+ That leaming and being taught well in a caring communily makes us better and stronger people.

Ethos
The ethos of the Trust Is that we operate with honesty and integrily for the benefit of all children altending any

of our schools, We recognise the imporlant role small schools plays in the education system In improving
outcomes for children which is achieved by creating a caring and nurturing family elhos. As a group of schools
this enables us fo be larger enough to cope and small enough to care.
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THE SMALL SCHOOLS MULTI ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2016

Objectives, strateales and activilies

The strategic goals of the Trust are:

1) To provide high quality education provision for all schools within the Trust that improve the outcomes of alf

of our puplls. This will be achieved by providing appropriate and proporiionate support and challenge lo each

schaool within the Trust. There will be a focus on:

Establish and monltering a system of governance through an effective Board of Direclors and Local Advisory

Groups,
* Providing intervention to support school improvement.

+ Developing collaborative curdculum activities to support key skill development, Increasing

independence and resilisnce.

Developing moniloring and evaluating strategles and procedures that will drive schoo! Improvemsnit.

Developing a high performing leadership leam.

Employing staff with specHic skilis and deploying them across all schaols within the Trust.

Allowing Heads of Schools fo focus on the core function of teaching and learning.

Conlinuous professional development for alf staff,

Supporting the procurement of best value central services,

Collaboratively sharing and supporting best practice.

“a & » w e s =

2) To provide the same high quallty of education provision to pupils cutside of the trust to help achieve the
governmant’s aim of the same slandard of education for all children. This will be achieved by:
« Developing a syslematic markeling siralegy and work with local stakeholders, Headteacher forums
and the DIE {o identify potential schools and academies that wish to join the academy trust.
+ Bulld capacity by creating a robust management structure which Involves bullding a central team to
support the Trust's Board of Directors.
+ Develop tralning based on the sxpertise within the Trust that can be dslivered to other educalion
providers.
+ Dsvelop more effective means of collaboration with other education providars fo share best practice
and encourage greater innovatlon within the educatlon sector,
» Davelop links with olher schools through 'The Rugeley Leadership Collaboration’, The Hart
Academies, The Rawlstl School, The Nalional Forest Teaching School, The John Taylor MAT and our
own arrangamsnts with individual and groups of local primary schools,

The trust Is committed to employment policles which follow best practice based on equal opportunities for all
employees irrespective of sex, race, colour, disabllity, marltal status or sexual orlentation. The trust gives full
and falr consideralion o applications for employment from disabled persons having regard to thelr parlicular
aptitudas and ablfities,

Public benefi
The Board of Directors confirm that they have referred to the guldance conlained in the Charlly
Commissloner's genera! guidance on public benefil when reviewing the Trust's objective and alms and in
planning fulure activilies for the period. The Directors consider that the Trust can clearly demonstrate that its
alms are to advance education for public benafil,
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TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2016

Strateglc report
Achlevements and performance
Our Objective

To provide an outstanding education in all schools within the Trust that will Impreve outcomes for ail our
children,

We restruclured our leadership team and reviewed job descriplions and roles and responsibililies. Trust
responsibilities were assigned to Individuals in line with specific skill sets and expetlence, Experienced high
performing feachers have been recruiled to complement our existing high quality teams. We belleve that our
staff are our slrongest asset.

We have invested in our staff by providing high qualily continuous professional development, This has been
achlevad by commissioning external consullants and tralners and by uslng In-house experiise.

g ac

The Foundation Stage results were good across all three schools with the majorily of children achleving a
good level of development. This gives the children a good foundation on which to move into Key Stage 1. Our
current etrategy has baan successful and will be maintained inlo 2016/17.

Year 1 Phonles Screening

At Richard Crosse and The Howard the resulls of the phonlcs seresning were ouitstanding. At Richard Crosse
85% of the children achleved the expected leve! and at The Howard 100% achleved the expected level, The
Year two relakes saw positive progress.

At St. Mary’s the results were unusually low and as a rasult of this an Intensive recovery programme has been
instigated to ensure that this is addressed and that this group of children are given the best possible teaching
of phonles in order {o bridge the gap.

Year 2 children who retook the test alf passed which should be celsbrated.
Lessons Learnt

+ An online tracking document for phonlcs has been produced and will be based on the phonics
screening check.

+ Accountabllity has been refined so that there Is an English Champlon In each schoo! who reporls to
the Leader for English

+ We have recrulled a Leader for Early Years who is a speclalist in phonics. She Is employed at St
Mary's bul will support all schools.

+ Additional CPD for phonics has been arranged.

s An experienced Teaching Assistant has been deployed for Years 1 & 2 at St. Mary's, A rigorous
phonics catch up programme has been initiated for the children who failed o achieve the required
standard,

+ We have purchased additlonal resources.

+ We have implemenled a more rigorous monitoring programme with school leadership accountable for
regular reporting.

Year 2

The results for Year 2 were generally good and the children have a sound foundation on which to start Key
Stage 2.

Noticeable exceplions — The Howard needs to continue to work on developing wriling however the resuits
were based on a very small cohort. The lower achievement tn wilting was due to the legacy of the past befere
the Trust took over.

Grammar, puncluation and spelling — Spelling continues to be a whole Trust focus.
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TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2016

Year 6
The results for Year 8 were disappointing in all three schools.

Richard Crosse — The children's educational journey was not as sound as would normally be experienced and
the children had a poor Year § and made very litlle progress. This was backed up by the Year & results but
also the findings from the Pupll Voice questionnalres in 2015. This was also compounded by the infroduction
of the new currleulum and the Increased rigour and demand, Whilst there was accelerated progress In Year 6
this was not enough to meet the new requirements and a number of the childmn falled to achleve the
expected standard by as litile as one scale point.

St. Mary's — Progress In Year b hindered the children and the intervention support wasn't as effective as it
could have been. From the start of the Spring Term the teaching programme was altered and a more intensive
intervention programme implemented. Grammar, Punctuation and Spelling resulis were vary pleasing with
89% of the children reaching the expected standard. Progress was rapid duiing the Spring Term.
Lessons learnt
+ The childrens' educalional journey needs lo be solid throughout Key stage 2 and underachlevement
tackled by schoot leaders at all levels early on.
« All children should be exposed to high quality teaching and children on the SEN reglster shouldn't be
held back by less exposure to the full requirements of the currculum,
+ Teaching Assistants should not only work with one abllity group.
+ Spelling continues to be a Trusi focus,
+ Further utilise the strengths of individual teachers across the Trust

To ensure that the Trust is financially viable In the long term and meels all of the requirements of the
Academiss we will measure against the following financial key performance indicators:-

Successful internal audit

Successful external audit

% of slaff cosls to income (budget 93.8%)

% of non-staff costs to Income (budget 21.3%)

*» ® * »

The Howard - Tha results at The Howard were disappoinling and the impact of the work of the Trust over the
year was not as great as we had hoped. Whilst a huge amount of {ime and resource had been invested, the
children were still not confident learners due to the legacy of the past.
The children's Key Stage 1 dala had bean Inflated as high-lighted In the position paper wrillen In October
2014, The children had made no progress according to test data from Key Stage 1 to the end of year 4 based
on lests results in September 2014, The hislory of the children's educational jJourney combined with the
increased demands of the new curriculum and tesls were too great and therefore impacted on the resulls.
Allendance at school In the past was not as good as it should have been for some children however this has
improved since September 2015,
{Lesaons learnt

+ The Trusls elhos needs fo be embeadded to ensure thal children at The Howard are glven the same
educational opporlunities and support as those puplls attending other schools within the Trust,
Teaching Assistants should not only work with one ability group.
Spetling continties to be a Trust focus,
Utllise the strengths of the individuat teachers across the trust.
Rigorous monitoring which will be facilitated by glving the Head of School appropriate Leadership
time,
In conclusion the Trust recognises that there are a number of areas for Improvement. Strategles have already
been Implemented to address these and regular monitoring will show the Impact of these strategles.
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TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2016

Key performance indicators
The Trust's maln oblective is to fimprove the qualily of education for pupils within small rural primary schools;
ensuring that they have access to:

+ teachers who are experis in their field

+ &ah array of extra- curricular aclivities that enrlch their learning

+ speclalist support to overcorne learning barriers allowing them to fulfil their full potential,

In order to suppori the Trust's main objective the following Key Parformance Indicators were set
+ Altendance ~ unless all children regularly atlend school progress wilt be Himited. The Trust sel an
atlendance target for the 2015 — 2016 academic year of 97%:

The Richard Crosse Church of England Primary School 97.56%
The Sl Mary's Church of England Primary School 87.58%
The Howard Frimary School 96.10%

(Whilst The Howard Primary School did not meet its allendance target it should be noted that one
child equates to more than 2% and the overall attendance figure was an Improvement on the previous
year,)

+ Recrultment and retentlon of high quality staff - following & review of the Trust's staffing It was folt that
the Trust needed to further strengthen its Leadership Team by recruiting senlor and middle leaders.
This was successfully achieved. All of our newly qualified teachers passed their probationary year
with flying colours and continue to be employed by the Trust, An existing teacher who is in the early
stages of her teaching career was appointed to a middle leadership positlon and now has a Trust
responsibility. The Trust continues to employ speclalist teachers of Sports, Music and Languages.

+ Exira-Curtlcuiar Activities - Al schools now offer an extensive programme of extra-curricular aclivitios
with both & mixiure of individual school and Trust wide opporlunities.

» Specialist Support - The Trust restructured the existing teaching support staff across the Trust to
enable a more focused intervention support programme rather than providing general classroom
support. This is in its infancy however we feel that it Is already having a positive impact and look
forward to disadvantaged children making accelerated progress.

+ Pupil, Familles and Staff Sallsfaction — To ensure that the voice of key pariners is heard the Trust
surveyed pupils, parents and employees for their perspective on the schools within the Trust. The
resulls from these surveys were as follows:

Source Percentags of positivity
Pupll Voice 84%
Parent Voice 91%
Siaff Volce 100%
Geolng concern

After making appropriate enguiries, the Board of Direclors has a reasonable expectation that the academy
trust has adequate resources to continue in operational existence for the foreseeable future. For this reason, it
conlinues to adopt the going concern basls in preparing the financlal stalements. Further details regarding
the adoption of the going concern basis can be found in the Stafement of Accounting Policies,

-10-
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TRUSTEES' REPORT {CONTINUEDR)
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Financlal review

Income for the period was £5,851,988 of which £1,570,989 was provided by the Deparlment of Education
(DFE) via the Education Funding Agency {EFA) by means of standard grants to cover operational and capital
cosls, This was supplemented by donations and Capital Grants including assets on conversfon and other
trading aclivilies Including third parly letiings and funds generated by extended school aclivities which lotalled
the remalning £4,280,008,

All expenditure supports the academy trust key objectives to deliver quality education to our puplls and
community. Expendilure for the period was £1,744,371 with the largest element of this expenditure being
attributed to staff costs totalling £1,266,082 for the perlod. The depreclation and amortisation charge on
assels of £80,014 has been included. Net Income for the period was £4,107,617.

The Trust element of the Pension fund that forms part of the Local Government Penslon Scheme was valued
at 31 August 2016, showing a net deficit of £508,000,

As at 31 August 2016, the net book value of tangible fixed assets was £4,235,446 and the movement in
tanglble fixed assets are shown in Note 11 of the financial statements. The assels were used exclusively in
providing education and the associated supporl services to the puplls across the Trust.

The Trust complies with the principles of financlal conlrol as outlined In the Academies Financial Handbook
and the Accounts Direction. The financial procedures, Scheme of Delegation and Value for Money statement
together with systems of financial control ensure that the Trust conforms fo the requirements of propriety,
regutarity and sound financial management.

The Board of Direclors are accountable for the allocation of resources to meet the objectives set out In the
School Improvement Plan. The Accounting Officer together with the Board of Directors is responsible for
reviewing the Financlal Procedures on an annual basis. The intention is for individual academy budgets to be
monitored on a monthly basis with reports and commentary on income and expenditure against budget
provided fo the Board of Directors,

Any reserves held are in accordance with the requirements fald down In the Master Funding Agreement and
by the Education Funding Agency.

The policy of the academy trust is to carry forward a prudent lavel of resources designed to meet the long-
term cycfical needs of renswal and any other unforesesn contingencies, This Is not a fixed amount or
percantage,

For fixed asset funds the Trust Support Services Managar and Accounting Officer will propose a capital
reserve schedule fo the directors identifying the need fo replace assets and the related sums required each
year, This is not a fixed amount or percentage. They will agree the value of capital reserves to be created in a
year as part of the budgst approval process. Spend of the capital reserve fund will only occur as agreed
budgeted spend which Is approved by the direclors as part of the budget process.

As at 31 August 2016 the academy trust has reseives of £4,038,617 which consists of restricted fixed asset
funds of £4,246,238, pension deflcit of £608,000 and free reserves of £302,379, In respect of free reserves
this consists of unresiricled funds of £284,802 and restricted funds of £17,577.

The Trust feels that the value of reserves held as at 31 August 2016, are sufficlent in value to enable the Trust
to deliver the prlorities Identified during the budget seiting process for the 2016 - 2017 academy year and
beyond.

As lhis is the first period of operation the Trust will review the predicted lavel of reserves for the 2016 - 2017
financial year and beyond In January 2017, as part of the Reserves Policy Review process. Directors may
consider the option of Introducing a target reserve figure for future years.

.
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astment policy and powers
During its flrst period the Board of Directors agreed that ho Investments would be made and the subject of
investmenls would be discussed In the Aulumn Term of 2016. Directors acknowledged that they may be
required to adopt a caulious, prudent and well-diversified investiment stance taking into account fulure cash
flow projections to balance potential returns with appropriate levels of risk whilst atlracting as high an interest
returns as possible,

Princlpal risks and uncerlainties

The Trust assesses the risks arising from its operalions and examines the lilelihood and materiality of each
risk. The Trust operates a risk register which describes the control mechanisms in place to manage or mitigate
each risk, assesses the lavel of risk and identifies other actions that may help reduce the risk further. The risk
register Is reviewed annually by the Board of Diractors.

A review of the principal risks highlights the financlal risk involved in the reliance on Government funding and
the limited influence of the Trust on the level and future of this funding.

The deilcit on the Local Government Pension Scheme of £508,000 presents a concarn. However, Parllament
has agrsed, at the request of the Sacrelary of State for Education, to guarantee that In the event of academy
closure, outstanding local government pensfon scheme Habilily would be met by the Department for
Education. This guarantee came into force on 18 July 2013

The Trust addresses the risk of misappropriation of funds through theft, fraud or othar means by:-
» ulilising the services of exlernal accountants and auditors,
+ enswiing thel segregation of duties are ulllised wherever possible,
* using Industry-standard financlal packages such as P § Financlals (Purchasing and Finance) and
Parent Pay {Cashless payments system),
+ catrying oul Internal checks (i.e. Trust Support Services Manager checks / Accounting Officer checks /
Finance Director checks).

-42-




THE SMALL SCHOOLS MULTI ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2016

Plans for future perlods
Our Trust's Strateglc Plan s

+

To ensure that all children make at least ‘Good’ progress so that all academies conlinue to improve
and are judged at least ‘Good' by Olsted

To ensure that the quality of teaching over lime is improving and is at least 'Good' with no
‘nadequate’ teaching.

To ensure that leadership across the Trust at all lavels Is consistently ‘Gooed’ or better

To ensure that the curriculum is broad and balanced, real and purposeful and insplres children to
tearn,

To ensure that Governance provides the necessary rigour, challenge and suppott to allow our schools
to thrive, :

To ensue that the Trust is financially viable In the long term and meets all of the requirements of the
Academies Financia! Handbook.

To enable us to fuliil the objectives outlined within our Strategic Plan we aim fo

Continue to develop our employees and recrult high performing teachers

Conlinually monitor our curriculum and develop the opporiunities for cutdoor learning

To ensure thal a complete set of Policles and Procedures are In placs and embedded across the
Trust,

To review the skill set of our existing Board of Directors and where necessary identify training needs.
To grow at a rale of 1 or 2 schools per year up to a maximum of 10 schools,

To Increasa the membership of good and outstanding schools so that the capacity to support each
other increases.

To ensure the Trust continues to develop future leaders from within who are able o lead sthools
within the Trust.

To enstire the Trust confinues to develop and grow its own teachers from within and who are abls fo
transfer from school to school.

To generate sufficient income from traded services to support the work of the Trust.

To develop Nursery provision across the Trust, to meet the proposed requirement for childcare
providets to offer 30 hours of funded childcare per week to working parents.

To develop our extended school and wrap around care provision across the frust.

To expand and develop the Trust so that it remains a sustalnable and high-performing conslstent with
its values and core purposs,

Auditor
in so far as the directors are aware:
+ there is no refevant audit information of which the charifable company's auditor s unaware; and
» the directors have faken ali steps that they ought to have taken to make themselves aware of any relevant
audit informalion and to establish that the auditor is aware of that information,

A resolution proposing that Moore Stephans be reappointed as auditor of the charitable company will be put fo
the members.

The trustees' reporl, incorporating, a strategic repotl, was approved by order of the board of trustees, as the
company directors, on ...kl {12, l?\fa .................. and signed on ifs behalf by:

oo

H L Bowimah

Chalr
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THE SMALL SCHOOLS MULTI ACADEMY TRUST

GOVERNANCE STATEMENT
FOR THE PERIOD ENDED 31 AUGUST 2016

Scope of responstbliity

As directors we acknowledge we have overall responsibliity for ensuring that The Small Schools Mulit Academy
Tirust has an effeclive and appropriate system of control, financlal and otherwise. However, such a system s
designed to manage rather than eliminate the risk of failure to achleve business objeclives, and can provide only
reasonable and not absolute assurance against material misstaternent or loss.

The Board of Direclors has delegated the day-to-day responsibllify to the Head of School, as accounting officer,
for ensuring financial controls conform with the reqguirements of bolh propriely and good financial management
and In accordance with the requirements and responsibilities assigned fo it in the funding agreament belween
The Small Schools Mulli Academy Trust and the Secretary of State for Education. They are also responsible for
reporting fo the board of trustees any material weaknesses or breakdowns in Internaf control.

Governance ‘

The informatlon oh governance included here supplements that described In the Trustees’ Report and in the
Stalement of Trustees' Responsibilities. The board of trustess has formally mel & fimes during the perlod,
Aftendance during the period at meetings of the board of truslees was as follows:

Directors Meetings attended Out of posslble
H L Bowman (Chalr) (Appointed 29 May 2015) 2] ]
S B Cockayne (Appointed 20 May 2016) 8 8
P R Halifax (Vice Chair) (Appointed 29 May 2015) B g
M Havelock-Crozier (Appolnted 28 May 2015) 7 2
C R Hopkins {Appointed 26 May 2015) 0 g
C Humphrles (Appointed 29 May 2015) 7 8
d Smith (Appointed 1 January 2016) 3 5
G JWood (Appointed 26 May 2015) 7 8
AFariington (Appointed 28 May 2015 and resigned 31 October

2015) 1 2
P J Lovern (Accounting Offtcar) (Appeinted 28 May 2015) g e

Colin Hopkins as CECET representative Is required to be listed as a Director but Is not required fo attend
Directors meetings,

The Trust carilad out two Govemance reviews during the financlal year 2016 - 2017, The first as a result of a
Directors resignation In October 2015 and the second following on from discussions regarding the skill set of the
Board in July 2016,

Following the resignation of the Director of Communication and Local Advisory Groups In October 20156 the skills
of the Board were reassessed and the roles redefined and reassigned. Once the process was complete there
was a vacancy for a Director of Corporate Affairs - Estates, Learning Environment and Health and Safely. An
appointment to this role was made in January 2016,

Following a review of the roles and responsibilities of Directors in June/July 2016 the Board agreed that two
members should exchange roles, the Direclor of Strategy & Development and lhe Direclor of Performance and
Quality,

The changes made to the Board have both proved successful, allowing the board te ulilise the skills,
experfences and expertise of the Directors to drive the Trust forward.

The next Govarnance review Is scheduled for the Summer Term 2017,
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THE SMALL SCHOOLS MULTI ACADEMY TRUST

GOVERNANCE STATEMENT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2016

Review of vaiue for money

As accounting officer the Head of Schoo! has responsibllity for ensuring that the academy trust delivers good
value in the use of publlc resources. The accounting officer understands that value for money refers fo the
educational and wider socletal outcomes achieved in return for the taxpaysr resources received.

The accounting officer considers how the academy frust's use of its resources has provided good value for
money during each academic year, and reporls to the board of trustees where value for money can be improved,
including the use of benchmarking data where available. The accounting officer for the academy {rust has
delivered Improved vaiue for money during the year by:

» comblning the cost of purchases across all schools
sharing of staff across all schools
sharing of resources across all schools
shared training sesslons '
supplier review

The purpose of the syatem of internal control

The system of internal control is designed o manage risk to a reasonable level rather than to eliminate all risk of
fallure to achieve policles, aims and objectives. It can therefore only provide reasonable and not absolute
assurance of effectiveness. The aystem of internal control is based on an on-going process deslgned to identify
and prioritise the risks to the achievement of academy trust policles, alms and objectives, lo evaluate the
likelihood of those risks being realised and the Impact should they be realised, and to manage them efficlently,
effectivaly and economically. The system of internal control has been In place In The Small Schools Multi
Academy Trust for the perlod 29 May 2015 to 31 August 2016 and up to the date of approval of the annual report
and accounts,

Capaclty to handle risk

The Board of Directors has reviewed the key risks to which the academy ftrust Is exposed together with the
operating, financial and compliance controls that have been implemented to miligate those risks. The board of
directors is of the view that there Is a formal ongolng process for Identifying, evaluating and managing the
academy trust's significant risks that has been In place for the period 28 May 2015 to 31 August 2016 and up to
the date of approval of the annual report and accounts, This process is ragularly reviewed by the board of
directors,

The tlsk and control framework

The academy trust's system of internal financial control is based on a framework of regular management
Information and adminisirative procedures including the segregation of dutles and a system of delegation and
accountabliily, In particular it includes: :

+ comprehensive budgeting and monitoring systems with an annual budget and perlodic financial reports
which are reviewed and agreed by the board of trustees;

« regular revlews by the finance and general purposes commiltes of reporis which indicate financial
performance against the forecasls and of major purchase plans, capital works and expendilure programmes;

» geiting targets to measure financial and other performance,;

+ clearly defined purchasing {asset purchase or capltal investment) guldelines;

+ delegation of authority and segragation of duties;

+ idenlification and management of risks,

The Board of Directors has considered the need for a specific internal audit funcllon and has declded not to
appoint an internat auditor.

However the Directors have appointed the Trust Support Service Manager to carry out the following internal
checks which were reviewed by external auditors.

+ testing payroll
+ testing the purchasing system
+ testing control account! bank reconciliations
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THE SMALL SCHOOLS MULT! ACADEMY TRUST

GOVERNANCE STATEMENT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2016

Review of effectiveness
As accounting officer the Head of School has responsibifity for reviewing the effectiveness of the system of
Internal control. During the period in question the review has been informed by:

+ the work of the Trust Suppor Services Manager,

« the work of the external auditor;

+ lhe work of the execufive managers within the academy trust who have responsibility for the
development and malntenance of the internal control framework,

+ preparation and submission of Alternative Assurance Validation Return to the Netlonal Audit Office in
May 2016.

The accounting officer has been advised of the implications as 2 result of the review of the system of interhal
control by The Trust Support Service Manager and a plan to address weaknesses and ensure conlinuous
improvement of the syster Is in place.

Approved by order of the board of trusteas on a‘/""/ ................................................. and signed on
its behalf by:

H L. Bowman P J Lovein

GChair Accounting Officer
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THE SMALL SCHOOLS MULTI ACADEMY TRUST

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE PERIOD ENDED 31 AUGUST 2016

As Accounting Officer of The Small Schools Mulli Academy Trust | have considared my responsibliily to
notify the academy trust board of trustees and the Education Funding Agency of material irregularity,
impropriety and non compfiance with EFA terrns and conditions of funding, under the funding agreement In
place between the academy trust and the Secretary of State for Education. As pait of my consideralien §
have had due regard to the requirements of the Academles Financial Handbook 2015.

I confirm that | and the academy trust's hoard of {ruslees are able to identify any material irregular or
improper use of funds by the academy trust, or malerial non-compliance with the terms and conditions of
funding under the academy lrust's funding agraement and the Academies Financial Handbaok 2015,

Except for the malters delalfed below | eonfirm that no Instances of material Fregularily, impropriety or
funding non compliance have been discovered to date. If any instances are Identifiad afler the date of th:s
statement, these will be notified to the board of frusteas and EFA,

internal audit procedures
During the period under consideratlon the Academy Trust had not formulated a process for independent

chacking of financial conlrols, systems, transactions and risks.

Publishing information about governance structures
During the perlod under consideration the Academy Trust had not published on lls websites up to date
detalls of all of the governance artangements as required by the Academiles Financial Handbook 2015.

APDPIOVEd Ofeveseverseerrenns 3“/"’ (2288 and signad by:
P J Lovern

Accounting Officer
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THE SMALL SCHOOLS MULT| ACADEMY TRUST

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The directors (who also act as trustees for The Small Schools Multi Academy Trust) are responsible for
preparing the Trustees' Report and tha accaunts in accordance with the Annual Accounts Direction Issued by
the Education Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) and applicable law and regulations.

Company law requires the directors to prepare accounts for each financial year, Under company law the
direclors must nol approve the accounts unless they are salisfied that they give a tiue and fair view of the
state of affairs of the charitable company and of ils incoming resourcas and application of resources, including
its income and expenditure, for that perlod.

In preparing these accounts, the directors are required to:

« select sultable accounting policies and then apply them consistently,

« observe the methods and principles in the Charities SORP 2015 and the Academies Accounts Direction
2015 to 2018,

» make judgements and accounting eslimates that are reasonabla and prudent;

+ state whether applicable UK Accounting Standards have been followed, subject to any malerial
departures disclosed and explained In the accounts; and

+ prepare the accounts on the going concern basis unless it Is inappropriate to presume fhat the charitable
company will continue in business.

The directors are rasponsible for keeping adequate accounting records that are sufficlent to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any lime the financlal position
of the charilable company and enable them to ensure that the accounts comply with the Companies Act 2008.
They are also responsible for safeguarding the assefs of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other Irregularities,

The diractors are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the raquirements both of propriety and of good financlal
management, They are also responsible for ensuring thal grants received from the EFA/DIE have been
applied for the purposes intended.

The directors are responsible for the maintenance and Integrity of the corporate and financial information
included on the charitable company's webslte. Legislation In the United Kingdom governing the preparation
and dissemination of accounts may differ from legislation in other jurisdictions.

Approved by order of the board of trustees on ... D“/“’ [ 228G e and signed
on lts behalf by:

H L Bowman
Chalr of Directors
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THE SMALL SCHOOLS MULTI ACADEMY TRUST

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF THE SMALL SCHOOLS MULTIACADEMY TRUST

Wea have audited the financial statements of The Small Schools Mulli Academy Trust for the perlod ended 31
August 2016 which comprise the Slatemenl of financial aclivilies incorporating income and expenditure
account, the Balance sheet, the Stalement of cash flows and the related notes. The financial reparting
framework that has been applisd In thelr preparalion is applicable law, United Kingdom Accouniing
Standards (United Kingdom Generally Accepted Accounting Praclice} Including FRS 102 "The Financial
Reporting Standard applicable in the UK and Republic of Ireland” and the Academies Accounts Direction
2015 to 20116 issued by the Education Funding Agency.

This report is made solely fo the charitable company's members, as a body, In accordance with Chapler 3 of
Part 16 of the Companles Act 2008. Our audil work has been undertaken so that we might state to the
charilable company's members those matters we are required to state to them in an Auditors’ report and for
no other purpose. To the fullest extent parmitied by law, we do nol accept or assume rasponsibifily to anyone
other than the charltable company and Hs members, as a body, for our audit work, for this repert, or for the
opinion we have formed.

Respective responsibilities of directors and auditors

As explained more fully In the Statement of Trustees' responsibililies, the Trustees {(who are also the
directors of the academy for the purposes of company law) are responsible for the preparalion of the
financlal statements and for being satisfled that they give a frue and falr view.

Our responsibility is {o audif and express an oplnion on the financlal statements in accordance with
applicable faw and International Standards on Auditing (UK and Ireland). Those standards require us to
comply with the Auditing Practices Board's Ethical Standards for Auditors,

Scope of the audit of the accounts
A descriplion of the scope of an audit of financlal statemants is providad on the Financial Reporling Council's
websile at www.fre.org.uk/auditscopeukprivate,

Opinlon on accounts
In our opinion the financial statements:

+ give a true and falr view of the state of the charitable company's affalrs as at 31 August 2016 and of
its incoming resources and application of resources, including its Income and expendilture, for the
period then ended,

« have been properly prepared in accordance with United Kingdom Generally Accepled Accounting
Practice; and

+ have been prepared in accordance with the requirements of the Companies Act 2006, the Charitles
SORP 2015 and the Academies Accounts Direclion 2015 to 2016 issued by the Education Funding
Agency.

Opinion on other matter prescribed by the Companies Act 2006
In our opinlon the Information given in the Trustees' report, Incorporating the Strategic repart, for the financial
period for which the financlal statements are prepared is consistent with the financial statements.
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THE SMALL SCHOOLS MULTI ACADENY TRUST

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF THE SMALL. SCHOOLS MUILTIACADERMY TRUST

Matters on which we are required to repert by exception
We have nothing {o report In respect of the following matters where the Companles Act 2008 requlires us lo
report to you If, in our opinion:

+ adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

+ the financial statements are not in agreement with the accounting records and returns; or

+ cerlain disclosures of Truslees' remuneration specified by law are not made; or

+ we have not recelved all the information and explanations we require for our zudit.

M gore Kyl

Ashley M Conway (Senlor Statutory Auditor)
Moore Stephens

Chartered Accountants

Statutory Auditor

1 Lakeslide

Festival Way

Festival Park

Stoke-on-Trent

ST1 6RY
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THE SMALL SCHOOLS MULTI ACADEMY TRUST

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO THE SMALL SCHOOLS MULTI ACADEMY TRUST AND THE
EDUCATION FUNDING AGENCY

In accordance with the terms of our engagement letter dated & February 2016 and further to the requiraments
of the Education Funding Agency (EFA) as Includad In the Acadsmies Accounts Directlon 2015 to 2018, we
have carried out an engagement to obtain fimited assurance about whether the expendiiure disbursed and
income recelved by The Small Schaols Multl Academy Trusl's during the period 28 May 2015 fo 31 August 2016
have been applied fo the purposes ldentified by Parllament and the financial transactions conform fo the
authorities which govern them,

This report Is made solely to The Small Schools Mulll Academy Trust and the IEFA In accordance with the terms
of our engagement Jetter, Our work has been undertaken so that we might slate to The Small Schools Mulli
Academy Trust and the EFA those malters we are reguired fo state in a report and for no other purpose. Jo the
fullest extent permilted by law, we do hot accept or assume responsibility to anyone other than The Small
Schools Multi Academy Trust and the EFA, for our wortk, for this report, or for lhe concluslon we have formed.

Respective responsibiiifies of The Small Schools Muilti Academy Trust's accounting officer and the
reporting accountant

The Accounting Officer is responsible, under the raquirements of The Small Schools Mulli Academy Trust's
funding agreement with the Secretary of State for Education dated 28 July 2015, and the Academies Financial
Handbook extant from 1 Saptember 2015, for ensuring that expenditure disbursed and income recelved is
applied for the purposes Intended by Parllament and the financial transactions conforin to the authoritles which
govern them,

Our rasponsibilittes for this engagement are established In the United Kingdom by our profession's ethical
guldance and are to obtaln limlled assurance and report In accordance with our engagement leiter and the
requirements of the Academies Accounts Direction 20156 to 2018. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received durlng the perlod 28 May 2015 to 31 August 2016 have not been applled to purposes Intended
by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach
We conducted our engagement In accordance with the Academles Accounts Direction 2015 to 2016 Issued by

" the EFA, We periormed a limited assurance engagement as defined in our engagement [eiter,

The objeclive of a limited assurance engagement Is to perform such procedures as to obtaln information and
explanations in order to provide us with sufficlent appropriale svidence to express a negative conclusion on

regularity.

A limited assurance engagement Is more limited In scope than a reasonable assurance engagement and
consequently does not enable us to obtain asstrance that we would become aware of all significant matters
that might be identifisd In a reasonable assurance engagement. Accordingly, we do not express a positive
opinion,

Our engagement includes examination, on a test basls, of evidence relevant to the regularity and propriety of
the academy's income and expenditure.

The work undertaken to draw our conclusions includes:

+ conslideration of the evidence supporling the accounting officers statement on regularity, propriety and
compliance;
analytical procedures on tha ganeral aclivities of the academy tiust;
a review of minutes of commiitees and board meelings which may be relavant to regutarity;
conslideration of discussions with key personne! including the accounting officer and governing body;
tests of control have baen carrled out on control activities which are relevant to regularity and,;
on a sample basls, substantive testing of Individua! fransactions.

.« = e
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THE SMALL SCHOOLS MULTi ACADEMY TRUST

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO THE SMAIL SCHOOLS MULTI ACADEMY TRUST AND THE
EDUCATION FUNDING AGENCY (CONTINUED)

Goneluglon

In the course of our work, except for the malfers listed below, nothing has come to our attention which suggests
that in all material respects tha expenditure disbursed and income recelved during the perlod 29 May 2015 to
31 August 2016 have not bean applied to purposes intended by Parliament and the financial transactions do not
conform {o the authorities which govern them,

internal audit procedures
During the perlod under consideration the Academy Trust had not formulated @ process for independent
checking of financial controls, systems, transactions and risks.

Publishing Information abotif govarnance structures
During the period under consideration the Academy Trust had not published on ils websites up to date detalls of
all of the governance arrangements as required by the Academies Financlal Handbook 20185.

MG?)(_E_ (%'/() L\,Q/M -

Moora Stephens
Chartered Accountants
1 Lakeside

Feslival Way

Feslival Park
Sloke-on-Trent

8T1 5RY

Dated: )}'/(7’/)’”‘(’ ...........................

“22.




THE SMIALL SCHOOLS MULTI ACADEMY TRUST

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE PERIOD ENDED 31 AUGUST 2016

Unrestricted Restricted Fixed Asset Total
funds funds funds 2018
13 months
Notes £ £ £ £
Income and endowments from:
Donations and capital grants 2 5,807 44 20,648 26,500
Donatlons - Transters from Local Authority on
conversion 24 318,676  (308,000) 4,215,307 4,135,883
Charitable activitles:
- Funding for educational operalions 5 26,154 1,607,451 - 1,632,605
Other trading aclivitles 3 £6,626 - - 656,626
investments 4 374 - 374
Total Income and endowments 408,637 1,209,495 4,235,056 5,851,088
Expenditure on:
Ralsing funds 6 8,324 - - 8,324
Charitable activitles:
- Educational operalions 7 BB8,624 1,657,409 20,014 1,736,047
Total expenditure 8 06,948 1,557,400 80,014 1,744,371
et incomel{expenditure) 309,688  {347,814) 4,145,942 4,107,617
Transfers between funds {24,787) (74,509) 99,296 -
Other recopnised gains and losses
Actuarial gains/(losses) on defined benefit
pension schemes 19 - {68,000) - {68,000)
Net movement In funds 284,802  (490,423) 4245238 4,039,617
Fund balances at 31 August 2016 284,802  (490,423) 4,245238 4,030,617
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THE SMALL SCHOOLS MULTI ACADEMY TRUST

BALANCE SHEET
AS AT 31 AUGUST 2016

Fixed nssets
Intangible assets
Tangible assets

Current assels

Stocks

Debtors

Cash at bank and in hand

Ctrrent Jiabilities

Creditors: amounts faliing due wilhin ong year
Net current assets

Net assets exciuding pension liabllity
Defined benafit pension HabHity

Nat assels

Funds of the academy frust:
Rastricted funds

~ Fixed asset funds

- General funds

- Pension reserve

Tofal restricted funds

Unrestrictad Income funds

Total funds

Notes

10
11

12

13

14

19

17

17

2016

1,460
117,048
349,372

468,770

(166,391)

£

8,792
4,235,446

4,245,238

302,378
4,647,617
(508,000}

4,039,617

4,245,238
17,677
{508,000)
3,754,815
284,802

4,039,617

The acco;nts ere approved by order of the board of (ruslees and authorised for Issue
Jd2e

on vdnb B L 2.2 8
H L Bowman
Chalr

Company Number 08613632
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THE SMALL SCHOOLS MULTIACADEMY TRUST

CASH FLOW STATEMENT
FOR THE PERIOD ENDED 31 AUGUST 2016

Cash flows from operating activitles
Net cash provided by operating activilies
Cash funds transferred on conversion

Cash flows from Investing activities
Inferast Recelved

Capital grants from DfE and EFA

Capilal funding from sponsors and othars
Payments to acquire intangible fixed assels
Payments to acqulre tanglble fixed assals

Increase in cash and cash equlvalents in the reporting petiod

Cash and cash equivalents at 31 August 2016

Notes

20

2018
413 months
£ £
129,718
318,576
448,204
374
15,040
6,600
{12,500}
(107,445}
(08,822)
349,372
349,372
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THE SMALL SCHOOLS MULTI ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2016

14

1.3

14

Acecounting policles

A summary of the principal accounting policies adopted (which have been applied consisiently, except
where noted), judgements and key sources of eslimation uncertainly, is set out balow,

Basls of preparation

The accounts of the academy frust, which is a public benefit entify under FRS 102, have been prepared
under the historical cost convention in accordance with the Financial Reporting Standard Applicabls in the
UK and Republic of ireland (FRS 102), the Accounting and Reporiing by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts In accordance with the Financial
Reporting Standard applicable In the UK and Republic of Ireland (FRS 102) (Charilles SORP (FRS 102)),
the Academies Accounts Direction 2015 to 2016 issued by EFA, the Charilies Act 2011 and the
Companies Act 2006.

The Small School Academy Trust meets the definition of a public entity under FRS 102,

Golng concern

The direclors assess whether the use of golng concern Is appropriate, le whether there are any materlal
unceslaintles related to events or condilions that may cast significant doubt on the abilily of the company
to continue as a going concern. The directors make this assessment in respecl of a period of at least one
year from the dale of authorisation for Issue of the accounts and have concluded that the academy trust
has adequate resources to continue In operational existence for the foreseeable future and there are no
matetial uncertainties about the academy lrust's abliity to continue as a going concern. Thus they continue
to adopt the goling concern basis of accounting in preparing the accounts,

Coenvarslon to an academy trust

The conversion from a state maintained school to an academy trus! Involved the transfer of identifiable
assets and fabifities and the operation of the school for £nll consideration. The substance of the fransfer is
that of a gilt and it has been accounted for on that basls as set out balow,

The assets and liabllitles transferred on conversion from The Richard Crosse C E Primary School, The 5t
Mary's C E Primary School and The Howard Primary School to the academy trust have been valued al
thelr falr value, The fair value has been derived based on that of equivalent ilems. The amounts have
bsen recognised under the appropriale balance sheet categories, with a corresponding amount
recognisad in Donations — transfer from local authorily on conversion In the Statement of Financial
Activities and analysed under unresiricted funds, restricted genaral funds and restricted fixed assst funds.
Further detalls of the lransaction are set out In note 24,

Income
Altincoming resources are recognised when the academy trust has entitlement to the funds, the recelpt is
probable and the amount can be measured reliably,

Grants receivable

Grants are included in the statement of financial aclivilles on a recelvable basis. The balance of income
roceived for specific purposes but not expended during the period s shown in the relevant funds on the
balance sheat. Where income Is recelved in advance of meeting any performance-related conditions thare
Is not unconditional enlitlement to the Income and ils recognition Is deferred and Included In creditors as
deferred income until the performance-refated conditions are met. Where entittement occurs before
income Is recelved, the income s accruad.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2016

1

1.6

Accounting policies (Continued)

General Annual Grant is recognised in full in the slatemant of financlal activities in the period for which it Is
receivable, and any sbatement In respsct of the perlod Is deducted from income and recognised as a
lability,

Capital grants are recognised when there s enlitlerent and are not deferred over the life of the asset on
which they are expendad. Unspent amounts of capitat grant are reflected in the balance in the restricted

fixed asset fund.

Donalions
Donations are recognised on a recelvable basls {where there are no performance-related conditions)
where the recelpt is probable and the amount can be reliably measured.

Other Income
Other income, including the hire of facilities, is recognised in the perlod It is recelvable and to the exlent
the academy trust has provided the goods or services. '

Donated services and gifts in kind

Donated facliifles and services provided to the academy trust are recognised al their value to the academy
trust In the period when it is probable that the economic benefils assoclated with the donated items will
flow to the academy trust, provided they can be measured reliably, An equivalent amount is included as
expendilure under the relevant heading in the statement of financlal activities,

Donated goods are recognised af fair value uniess It Is impractical {o measure this reliably, in which case a
derived valus, belng the cost of the item fo the donor is used. An equivalent amount is included as
expendilure undsr the relevant heading in the statemesnt of financlal aclivitles except where the donated
good is a fixed asset, in which case the gain Is recognised as Incoms from donations and a corresponding
amount Is included in the appropriate fixed asset category and depreciated over the useful economic life in
accordance with the academy trust's accounting policles.

Gifts of assels an conversion under supplemental agresme

Gifts of assets on conversion under supplemental agreemants for nil consideration are recognised on the
date of conversion at its market value as daterminad by a professional valuer, This valuation is recognised
as income within the Statement of Financial Activilies under Donations - Transfer from Local Authority on
conversion.

Expenditure

Expendilure is recognised once there Is a lagal or constructive obligation lo {ransfer economic bensfit fo a
third party, it is probable that a transfer of economic benefits will be required In selllement, and the amount
of the obligation can be measured reliably.

Expenditure is classified by activily. The costs of each activity are made up of the total of direct cosls and
shared costs, including support costs involved In undertaking each activily. Direct costs atlributable to a
single activity are allocated directly to that aclivity. Shared costs which contribute to more than one activily
and support costg which are not atiributable to a single activity are apporiioned between those aclivities
on a basis consistent wilth the use of resources, Central staff costs are allocated on the basis of time
spant, and depreciation charges arfe aliocated on the porlion of the assal's use,

All resources expended are Inclusive of irrecoverable VAT,

Ralsing funds

This Includes al expenditure incurred by the academy trust to ralse funds for iis charitable purposes and
includes costs of all fundralsing aclivities events and non-charltable trading.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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1.6

1.7

1.8

1'9

Accounting policies {Continued)

Charilable activities
These are costs incurred on the academy trust's educations] operations, including support costs and costs
relating to the governance of the academy tiust apportioned lo charitable aclivities,

Intangible fixed assets and amortisation

Intangible assets costing £2,000 or more are capitalised and recognised when fulure economic benefits
are probable and the cost or value of the asset can be measured rellebly. Intanglble assels are infially
recoghised at cost and are subsequently measured at cost net of amotisation and any provislon for
Impalrment, Amortisalion is provided on intangible fixed assels al rates calculated to write off the cost of
each asset on a stralght-line basis over iis expected useful life, as follows:

» Purchased compulter software b yeoars

Tanglble fixed assets and depreclation

Assels cosling £2,000 or more and which are considered to have a remaining useful economic {ife of more
than one year are capifalised. Balchas of items below £2,000 ase capilalised where they form part of one
project and together cost more than £2,000 collectively.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government
or from the private sector, they are included In the balance sheet at cost and depreclated over thelr
expected useful econemic life. Where there are specific conditions atlached to the funding that require the
confinued use of the assel, the relaled grants are credited {o a restricled fixed asset fund in the statement
of financial activities and carried forward In the balance sheaf. Depreciation on the relsvant assels Is
charged directly 1o the restricted fixed asset fund in the statement of financlal aclivities. Where tangible
fixed assels have been acquired with unvestricted funds, depreclation on such assels Is charged lo the
unrestiicted fund,

Depreciation Is provided on all tangible fixed assels, at rales calculated to write off the cost of each asset
oh a stralght-line basis over ts expected useful life, as follows:

Leasehold land 125 years
Leasehold buildings 50 years
Leasehold improvements 10 years
Computer equipment b years
Fixtures, fittings & equipment 5 years
Motor vehlcles 10 years

A review for Impalrment of a fixed asset Is carried out if events or changes in clrcumstances indicate that
the carrying value of any fixed assst may not be recoverable. Shorifalls between (he carrying value of
fixad assels and their recoverable amounts are recognised as impalrments. Impalrment losses are
recognised In the statement of financial activilies.

Liabilitles

Liabiiitles are recognised when there Is an obligation at the balance sheet date as a resuli of a past event,
it Is probable that a transfer of economic benefit will be required In settiement, and the amount of the
seiltlement can be estimated reliably. Liabilities are recognised at the amount that the academy frust
anticipates it will pay {o setlle the debt or the amount It has recelved as advanced payments for the goods
of services it must provide,

Leasing and hire purchase commitments
Rentals payable under operating leases are charged agalnst income on a straight line basis over the
pertod of the lease.
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1

Accounting policles {Continued)

1.0 Stoek

.1

1.2

1143

Stock Is valued at the lower of cost and net realisable value, Net realisable value Is based oh estimated
selling price less furlher costs to completion and disposal, Provision Is made for obsolete and slow moving
stock.

Taxation

The academy trust is considared to pass the tesis sef out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meeis the definition of a charilable company for UK corporation tax purposes,
Accordingly, the academy trust is polentially exempt from taxation in respect of income or capllal gains
received within categories covered by chapler 3 part 11 of the Corporation Tax Act 2010 or Section 256 of
the Taxation of Chargeable Gains Act 1892, to the extent that such income or galns are applied exclusively
to charitable purposes.

Penslons benefits

Retirement benefits to employees of the acatdemy trust are provided by the Teachers' Pension Scheme
{‘'TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit schemes and the
assels are held separately from those of the academy (rust.

The TPS Is an unfunded scheme and conlributions are calculated so as to spread the cost of pansions
over employees’ working lives with the academy trust In such a way that the pension cost [s a substantially
tevel percentage of current and fulure pensionable payroll. The contributlons are detarmined by the
Government Actuary on the basis of quadrennial valuations using a prospeclive unit credit method. As
stated in Nofe 19, the TPS Is a multi-employer scheme and there is insuffictent information avallable to
use defined bensfit accounting. The TPS ls therefore frealed as a defined confribulion scheme for
accounting purposes and the contributions are recognised in the perlod to which they relate.

The LGPS is a fundad scheme and the assets are held separately from those of the academy trust in
separale trustee administered funds, Pension schema assels are measured at falr value and llabilitiss are
measured on an acluarlal basls using the projected unit credit method and discounted at a rate equivalent
{o the current rate of relurn on a high qualily corporate bond of equivalent term and currency to the
liabllitles. The acluarial valuations are obtained al least triennially and are updated at each balance sheet
date. The amounts charged to operating surplus are the current service costs and the costs of schame
infroductions, benefit changes, settlements and curtailments. They are included as parl of staff costs as
incurred. Net Interest on the net defined benefit liabilily/asse! Is also recognised In the stalement of
financial aclivities and comprises the interest cost on the defined benefit obligation and interest income on
the scheme assels, calculaled by mulliplying the falr value of the scheme asssts at the baginning of the
period by the rate used fo discount the benefi! obligations. The difference between the interest income on
the scheme assels and Ihe aciual return on the scheme assels s recognised In other recognised gains
and losses, Acluarial gains and losses are recognised immediately In other recognised gains and losses.

Fund accounting
Unrestricled Income funds represent those resources which may be used towards meeling any of the
charilable objects of the academy trust al the discretion of the directors.

Reslricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
the Education Funding Agency, Deparlment for Education and other funders where the assel acquired or
created Is held for a specific purpose,

Resiricted general funds comprise all ofher restricted funds recsived and include grants from the
Education Funding Agency.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2016

1.14

1.6

Accounting policies {Continued)

Financlal Instruments

The Academy only has financlal assets and llabllities of a kind that qualify as basic financial instrumens,
Basic financial Instruments are initially recognised at {fransaction value and subsequently measured at
amortised cost,

Critlcal accounting estimates and areas of judgement

Accounting estimates and Judgemenis are continually evaluated and are based on historical experience
and other factors, including expectations of fulure evenls that are believed lo be reasonable under the
clreumstances,

Critical accounfing estimates and assumptions

The acadsmy trust makes estimales and assumptions conceriing the future. The resuiting accounting
estimates and assumptfons wiil, by definition, seldom equal the related actual results. The eslimates and
assumptions that have a significant tisk of causing & materlal adiustmen! to the carrying amounts of
assels and liabilitfes within the next financial year are discussed below.

The present value of the Local Govarnment Penslon Scheme defined benefit liablity depends on a
number of factors that are delermined on an actuarial basis using a varlely of assumptions. The
assumptions used in delermining the net cost (income} for pensions include the discount rate, Any
changes In these assumptions, which are disclosed in note 18, will impact the carrying amount of the
pension liabilily. Furthermore a roll forward approach which prejects results from the latest full actuarlal
valuation performed at 31 March 2013 has been used by the acluary in valuing the pensions liabilily at 31
August 2016. Any differences between the figures derived from the roll forward approach and a full
acluarial valuation weuld impact on the carrylng amotint of the pension Kability,

C & eme

The trusless must make critical judgemenis in applying the charity’s accounting policies. The judgements
that have the most significant effact on the amounts racognised In the financlal statements are discussed
below:

The classification of expenditure between restricled and unrestiicted Is deemed as a critical area of
judgement as certain expanditure can be applied fo both funds. Where this Is the case and the amounts in
question are consldered materlal the expendilure Is apportioned fo both funding streams on an
appropriate basis,

The trustess have considered the classification of depreciation between direct and support costs. The
depreciation chargs has been allocated based on the proporiion of staff costs that are directly attributable
fo direct and support costs.

The frusteas have considered the accounting treatment of land and buildings utllised by the trust. Whilst
the freehold fitles to the properly occupied under supplemental agreaments are not held by tha academy
frust the trusteas consider that the use of such {and and bulldings should be recognised in the balance
sheet In order to reflect the value of lis anticipated continuous use. Land and bulldings cccupled undar
such arrangements are therefore recognised in long term leasehold land and buildings, The valuation
basis adopled reflacts the depreclated replacement cost of a 125 year lease as delermined by an experi
valuer,

The {rustees have considered the use of the donations relating the use of some of Trust's school playing
fields and do not consider the value of the donation to he material. Therefore no income or expenditure
has been recognised In the financlal statements.

The frustees have considered the treatment of catering expendilure and concluded that the element that is
net funded by the Universal Free School Meal Reslricted Grant should be categorised as an unrestricted
cost,
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2  Donatlons and capltal grants

Capital grants
Other donations

3 Other trading actlvitles

Hira of facilities
Muslgc tuiton
Other income

4 Investment Income

Short term deposits

Unresteicted  Restrioted
funds funds

£ £

- 15,049

5,807 5,644

5,807 20,663
Unrestricted  Restricted
funds funds

£ £

420 -

4,520 -

51,677 -
56,626 -
Unrestricted Restricted
funds funds

£ £

374 -

Total
2016
£

15,049
11,451

26,500

Total
2016

429
4,620
61,677

56,626

Total
2016

374
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE PERIOD ENDED 31 AUGUST 2016

§  Funding for the academy frust's educational operations

Unrestricted  Restricted Total
funds funds 2016
£ £ E
DfE / EFA grants
General annual grant {GAG) 1,288,802 1,268,808
Starl up grants - 187,000 187,000
Other DIE ! EFA grants - 95,180 96,180
1,570,989 1,570,089
Other government granis
Local authority grants - 25,241 25,241
Other funds
Other incoming resources 25,154 1,221 38,376
Total funding 25,164 1,607 451 1,632,605
8 Expenditurs
Staff Premises Other Total
costs & equipment cosis 2018
£ £ £ £
Academy’s educational operations
- Direcl cosls 896,223 72,011 411,653 1,176,787
- Allocaled stipport costs 269,869 98,602 187,789 556,260
1,266,082 170613 209,362 1,736,047
Cther expanditure
Costs of activitiss for generating funds - - 8,324 8,324
Total expenditire 1,266,082 170,613 307,676 1,744,371
Net Incomel{expendlture) for the pertod includes: 2016
£
Fees payable to auditor
- Audit 6,000
- Assurance services 3,000
Operating leases 1,359
Amortisation 2,708
Deprecialion

87,306
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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6

Expenditure

Central services

(Continued)

No cenlral services were provided by the academy trust to its academies during the perlod and no cenlral

charges arose,

Charitable activiiles

Direct costs

Teaching and educational support stalf costs
Depreclation

Technology coslts

Educational supplies and services

Staff development

Other direct cosls

Allocated suppart costs
Support staff costs
Depreciation and amortisalion
Technology costs
Maintenance of premises and equipment
Cleaning

Energy cosls

Rent and rates

Insurance

Security and {ransport
Catering

Interest and finance costs
Other suppori cosls
Governance coslts

Total costs

Unrestrictert  Restricted Total
funds funds 2018
£ £ £

1 089,287 089,288

- 72,011 72,014

881 24,740 25,721
1,028 57,238 58,267

- 6,935 6,035

2,041 24,624 27,666
4,052 1,174,835 1,179,787
52,264 217,695 269,859
- 18,003 48,003

- 42,392 42,392

7,070 32,280 38,360
- 4,154 4,154

- 23,077 23,077

- 14,006 14,006

- 17,284 17,284

- 849 849
23,0927 1137 25,064
- 17,000 17,000

411 58,076 58,487

- 26,726 28,725
83,672 472 588 556,260
86,624 1,647,423 1,736,047
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8

Staff costs
2016
£
Wages and salarles 982 998
Social security cosis 67,481
Other pension costs 189,721
1,250,200
Supply teacher cosls 5,283
Staff development and other staff costs 10,59¢
Toltal staff costs 1,266,082
Staff numbers
The average number of persons employed by the academy trust during the period was as follows:
2016
Number
Teachers 16
Administration and support 25
Management 8
47

Higher paid staff
The number of employees whose employee benefils (excluding employer pension costs) exceeded
£60,000 was:
2016
Number

£90,001-£100,000 1

Key management personnel

The key management persannel of the academy trust comprise fhe directors and {he senlor management
feam as listed oh page 1. The total amount of amployes benefils {Including employer pension
contribulions) recelved by key management parsonnel for thelr services to the academy trust was
£349,679. _
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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10

Trustees' remunaration and expenses

One or more of the directors has been paid remuneration or has received other benefits from an
employment with the academy trust, The Head of School and other staff directors only receive
remuneration In respect of services thay provide undertaking the roles of Head of School and staff
members under their conlracts of employment, and nof In respact of thalr services as directors. Other
directors did not recelve any payments, other than expenses, from the academy frust in respect of their role
as direclors.

The value of tfrustees’ remuneration and other benefils was as follows:

Mr P Lovern (Executive Head Teacher and Accounting Officar):
+ Remuneration £85,001 - £100,000
+ Employer's pensfonh contributions £15,000 - £20,000

Other related parly fransactions involving the directors are set out wilthin the related parties note.

Trustees' and officers' insurance

In accordance with normal commercial praclice, the academy trust has purchased insurance to protect
directors and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy trust business, The insurance provides cover up to £5,000,000 on any one claim and the cost for
the period ended 31 August 2016 was £149,

Intangible fixed assets

Computer
Software
£
Cost
Additions 12,500
At 31 August 2016 12,500
Amortisation
Charge for period 2,708
At 31 August 2016 2,708
Net book value
At 31 August 2016 9,792

-35-




....mm...

SFy'SETY

zsL'zes'y

spi'loL
LOE'SLE'S

3

Ie3oL

"asncH sfiel IS J0 S|ooyRg Pajun uoiie) pue (S|o0yag Pajun LCHOD SE umowy Ajueyo aup Jo
aajsng ay) spue Ay Jo saisni) [0 Sy |, ‘Uoflepunod [00Yysg 8sso10) PRy YL Aq play e Apadosd sity o} s
ployeay ay | "spuswaalbe jeyustusiddns sepun pardnaoo sGUpEng pue pue; sapniow sSUIpINg pue pue] pjoyases] 6uo’

951'GE

568°L 986'eeLy

LEg'vy gev'az
658'y zZ6s'e 1602 0eeg ¥e0'sL
655't Z286'9 180°¢ e pe0'eL
068'6Y erv'ey 68S°'LE 5212 000'26L'F
065'6Y Gl9'le §50'vZ LT AN A -
- SLLGL ¥ESL - 000'26L°Y
Ei 3 3 3 3
wawdinba
sa|Mysa 2 sBumy juawdinba spjuawascsdun sBuipping pue
Jo3o1 ‘sernpdy tamndusos ployasea puet pjoyases-]

alLoz snbny LS 1y
anjeA jooq 18N

9L0Z 1snbny LE 1y

pouad au s03 abireyn
uonealdaq

910z isnbny L& 1y
SUoHIPRY

UOISIBALO U0 Jajsuel)
1800

sjasse paxy spqibue)

133

8102 LSNSNV LS AIANT dOR3d FHL H0d
(GANNLLNOD) SINIANILYLS TVIONVNIZ JHL OL S3LON

1SNyl AW3IAVOV LLITNIN STOO0HDS TIVINS JHL



THE SMALL SCHOOLS MULTI ACADEMY TRUST

NOTES TO THE FINANCIAL STATENMIENTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2016

12  Stocks
School uniform
13 Debtors

Trade debtors

VAT recoverable

Other deblors

Prepaymenls and accrued income

14  Greditors: emounts falling due within one year

Trade creditors

Taxes and soclal securily costs
Other creditors

Accruals

Beferred Income

16 Deferred income
Deferred Income Is included within:
Creditors due within one year
Amounts crediled to the statement of financlal activitles

Amounts deferred In the period

Total deferred income at 31 August 2016

20186

1,450

2016

4,681
70,941
1,353
40,973

117,048

2016

35,872
19,502
20,540
53,944
36,633

166,361

The Academy racelved Universal Infant Fres School Meals Income of £24,474 in July 2016 which was a
prepayment of Income for the period Seplembar 2016 to March 2017, Other Income recelved In advance

related to tetting, school trips and CERA grant funding.
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THE SMALL SCHOOLS MULT{ ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 20116

18 Financlal instruments

17

Financial assets measured at amorlised cost

Financia! liabllities measured at amortised cost

Financial assels measured at amorlised cost comprise trade debtors.

Financial Hiabifitles measured at amortised cost comprise trade creditors.

Funds

Restticted genoral funds
General Annual Grant
Start up grants

Other DfE / EFA granis
Other government granls
Other restricted funds

Funds excluding penslons
Penslon reserve

Restricted fixed assst funds
DiE { EFA capital granis

Transfer on conversion

Private sector capilal sponsorship

Total restricted funds

Unrestricted funds
General funds

Total funds

2018
4,681

35,872

Incoming Resources Gaing, losses Balance at 31
resources  expended & transfers August 2016
£ £ £ £
1,288,800  (1,285,470) - 3,338
187,000 (187,000) - -
85,180 {15,082) (74,509) 5,589
25,241 {25,241) - -
11,265 (2,6186) - 8,649
1,607,485  (1,6515,409) {74,609) 17.677
(398,000) (42,000) (68,000}  (508,000)
1,200,486  (1,567,409)  (142,609) (490,423)
15,049 (8,125) 74,508 80,433
4,215,307 (77,000) - 4,138,307
5,600 (3,889) 24,787 26,408
4,236,956 (90,014) 90,206 4,245,238
5,445,461  {1,647,423) (43,213) 3,754,816
408,537 (95,048) {24,787) 284,802
(1,744,371) {68,600) 4,039,617

5,851,988
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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17 Funds (Continued)

The transfers betwesn funds for the pariod relate to the the funding of fixed assst acquisilions from non
capital grant income and unrestricted funds.

The specific purposes for which the funds are to be applied are as follows:

Restricted general funds
These comprise all restricted funds other than restricted fixed asset funds and include grants from The
Educatlon Funding Agency and local authorities,

Under the funding agreement with the Secretary of Sfate, the academy trust was not subject to a limit on
the amount of GAG that it could carry forward at 31 August 2016.

Unrestricted funds
These comprise resources that may be used lowards meeting any of the charitable objecls of the academy
frust at the discretion of the lrustees,

Restricted fixed asset funds

These comprise resources which are to be applied to specific capital purposes imposed by The Education
Funding Agency and local authotiles where the assst acquired or created is held for a specific purpose.

Analysls of academles by fund balance

Total
Fund balances at 31 August 2016 were allocated as follows: £
The Richard Crosse CE
Primary Schoot 210,164
The St. Mary's C E Primary
School 37,000
The Howard Primaty Schoal 33,645
Central sewvices 21,480
Funds excluding fixed asset fund and penslons raservs 302,379
Restricted fixed asset fund 4,245,238
Pension reserve (508,000)

Total funds 4,039,617
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17 Funds {Continued)

Expanditure Incurred by each academy during tha year was as follows:

Teaching and Other Educatlonal Other costs Tofal
educationa! support staff suppliess  excluding
support staff coste depreciation
costs
£ £ £ £ £
The Richard Crosse C E
Primary School 368,568 109,429 61,376 93,269 612,642
The St. Mary's C E Primary
School 325,443 62,009 40,744 66,785 495,071
The Howard Primary School 277,748 66,5628 28,239 79,433 441,048
Central services 34,4584 41,802 8,208 20,136 104,700

006,223 269,868 128,657 269,623 1,654,361

18 Analysis of net assets between funds
Unrestricted  Restricted Fixed asset Total funds

funds funcls funds

£ £ £ £
Fund balances at 31 August 2016 are
represented bhy:
Intangible fixed assets - - 9,792 8,792
Tangible fixed assets - - 4,235,446 4,235,446
Currant assels 284,802 183,968 - 468,770
Creditars falling due within one year - (166,391) - (166,391)
Defined benefit pension Hability - (508,000) - (508,000)

284,802 (480,423) 4,245,238 4,039,617
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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19  Penslons and similar obligations

The academy trust's employees belong to two principal penslon schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff; and the Local Government Penslon Scheme
{LGPS) for non-teaching slaff, which is managed by Staffordshire Pension Fund. Both are multi-employer
defined benefit schemes,

As described in note 1 the LGPS obligation relates fo the employees of the academy trust, who were the
employeas transferred as part of the conversion from the mainfalned school and new employees who were
eligible {0, and did, join the Scheme in the perlod. The obligation In respect of employees who transferred
on convarsion represents thelr cumulative service at both the predecessor school and the academy frust at
the belance sheet date,

The penslon cosls are assessed in accordance with the advice of independent qualified acluaries. The
latest actuarial valuation of the TPS related to the period endad 31 March 2012, and that of the LGPS
related to the perlod ended 31 March 2013.

Contributions amounting o £18,645 were payable to the schemes at 31 August 2016 and are Included
within creditors.

Teachers' Ponsion Scheme

Introduction

The Teachers' Pension Scheme (TPS) Is a stalutory, contributory, defined benelit scheme, governed by the
Teachers' Penslons Regulations (2010} and, from 1 April 2014, by the Teachers' Pension Scheme
Regulations 2014. Membership is automalic for full-tima teachers in academies and, from 1 January 2007,
automatic for teachers in part-time employment following appointment or a change of contract, although
{hey are abla o opt out,

The TPS is an unfunded scheme and members contribute on e ‘pay as you go' basis - these coniributions
along with those made by employers are credited to the Exchequer. Retirement and other pension benefits
are paid by public funds provided by Parliament.

Valuation of the Teachers’ Penslon Scheme

Not less than every four years the Government Actuary, using normal actuarial principles, conducts a
formal actuarial review of the TPS In accordance with the Public Service Pensions (Valuations and
Employer Cost Cap) Directions 2044 published by HM Treasury. The alm of the review Is to specify the
level of future confributions. Actuarial scheme valuations are dependent on assumptions aboul the value of
future costs, design of benefils and many other factors. The latest actuarial valuation of the TPS was
carried out as at 31 March 2012 and in accordance with the Public Service Penslons (Valuations and
Employer Cost Cap) Dlrections 2014. The valuation report was published by the Depariment for Education
on 9 June 2014,

The key slements of the valuation and subsequent consuitalion are:

+ employer contribution rates set at 16.48% of pensionable pay (including a 0.08% employer
adminlstration charge (currently 14.1%)

« ltotal scheme liabllitles (pensions currently In payment and the estimated cosl of fulure benetils) for
service fo the effeclive dafe of £191,600 miilion, and notlonal assels (estimated fulure contributions
together with the noflonal investments held at the valuation date) of £176,600 miilion giving a
notional past service deficit of £14,800 miliion

+ an employer cost cap of 10.8% of pensionable pay will be applled to future valuations

+  the assumad real rale of return Is 3.0% In excess of prices and 2% In excess of earnings. The rale
of real earnings growth is assumed to be 2,75%. The assumed nominal rate of return is 5.06%
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During the period the employer contribution rate was 14.1%. The TPS valuation for 2012 determined an
employer rate of 16.4% from September 2015, which will be payable during the implementation perfod until
the next valuation as at March 2018, whareupon the employer coniribution rate is expected to be
reassessed and will be payable from 1 April 2018,

The pension costs paid to the TPS in the period amounted to £101,677.
A copy of the valuatlon report and supporting documentation is on the Teachers' Penslons website.

{nder the definilions set out in FRS 102, the TPS Is a multi-employer pension scheme. The trust has
accounted for lls contributions to the scheme as if it ware a dafined contribution scheme, The trust has sel
ouf above the Information avallable on the scheme,

Loca! Government Penslon Scheme

The LGPS is a funded defined-benefit scheme, with the assets held In separate trustee-administered
funds. The total contributions are as noted below. The agread contribulion rates for fulure years are 20.2%
for employers and 5.5 - 12.6% for employees.

As described in Note 24 the LGPS obligation relates fo the employees of the academy trust, who were the
employees transferred as part of the converslon from the maintained school and new employees who
were eligible fo, and did, join the Scheme in the perlod. The obligation in respect of employees who
transferred on convarslon represents their cumulafive service al both the predecessor school and the
academy {rust at the balance sheet date,

Parllament has agraed, at the request of the Secretary of State for Educalion, to a guaraniee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Dapartment for Education. The guarantee came into force on 18 July 2013,

2018

£

Employer's contribulions 60,000

Employees' contributions 17,000

Total contribuilons 77,000
Principal actuarlal assumptions

2016

%

Rate of salary increases 25
Rate of increase for pensions in payment 21
Discount rate 2.0
Inflation assumption 3.0
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Tha current mortalily assumptions include sulfficient allowance for fulure improvements in mortality rates.
The assumed life expectations on retitement age 65 are:

2016
Years
Reliring today
- Males 224
- Females 24,3
Retiring In 20 years
~ Males 24.3
- Females 26,6
The academy trust's share of the assets and liabilitles in the scheme
2016
Falr value
£
Equities 225,750
Bonds 33,110
Cash 18,060
Properly 24,080
Total market value of assetls 301,000
Present value of scheme liabllities - funded (809,000)
Net pension liability (508,000)

The actual return on scheme asssats was £28,000.
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Penslons and similar oblipations

Amounts recognlsed In the statement of financlal activities

Operating costs
Current service cost (net of employes coniributions)

Finance costs/(incoma)
Interest on panslon schamsa assets at discount rate
Interest on penslon liabilities at discount rate

Net finance costs

Total charge

Actuarial gains and losses
Actual return on scheme assets - gain
Less: interest on assets at discount rate

Actuarlal gain - scheme assels
Other adjustments affecting other comprehensive income

Net losses

WMovements in the present value of deflned benefit obligations

Obligations acquired on conversion
Cutrrent service cost

Interest cost

Contributions by employees
Actuarial galns

At 31 August 2016

Movements in the fair value of the academy trust's share of scheme assets

Assefs acquired oh conversion
Expected relurn on assets
Acluarial gains

Contributions by employers
Contributions by employees

At 31 August 20186

{Continued)

2016
£

85,000

—_—

(8,000)
25,000

17,000

102,000

36,000
(8,000)

28,000
(6,000)

{68,000)

2016
£

586,000
85,000
25,600
17,000
86,000

809,000

f am——

2016
£

188,000
8,000
28,000
60,000
17,000

301,000
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22

" Pensions and similar obligations (Continued)

Reconciliation of net Income to net cash flows from operating activities

2018
£
et income for the reporting perlod 4,107,617
Adjusted for:
Net deficit/(surplus) fransferred on conversion {4,135,883)
Capilal grants from DIE/EFA and other capital income (20,849)
Investment income (374)
Defined benefit pension cosls less contributions payable 25,000
Defined benefit pension net finance cost/(lncome) 17,000
Depreclationfamorlisation of tangiblefintangible fixed assels 80,014
(Increase)fdecrease In stocks {1,460)
{Increase)/dscrease In debtors (117,948)
Increasel(decrease) In creditors 166,391
Net cash provided by/(used in) opetating activities 129,718

Majot non-cash transactions

During the period The Richard Grosse C E Primary School, 8t Mary's C E Primary School and The Howard
Primary School all converted to academy tritst sfafus under the Academies Act 2010 and all the operalions
and asseis and liabilittes totalling £4,135,883 were transferred to The Small Schools Multi Academy Trust
from the Staffordshire County Council Local Authority for Enli consldaration.

Within these assets and liabilittes £318,676 amounted to the transfer of cash o the academy trust,

Commitments under opsrating lcases

At 31 August 2018 the total future minimum lease payments under non-cancellable operating leases were
as follows:

2016

£

Amoitnls due within one year . 5,438
Amounls duse between two and five years 6,508
11,048
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24

Owing to the nature of the academy trust's operations and the composition of the board of frustees being
drawn from local public and private seclor organisations, transactions may take place with organisations in
which the academy trust has an interest. All {ransactions involving such organisations are conducted In
accordance with the academy lrust's financfal regulations and normal procurement procedures, The
following related party transaction took place in the period of account.

An amount of £1479 was spent with Principal HR Pariner Limited, the Director of this busiess Is also one
of the Directors of The Small School Multi Academy Trust. Amount outstanding = Nil.

An amount of £1,000 was spent with Supporting Change Limited for educational consultancy work, the
Director of the bustness Is a close family member of a Director of The Small School Mulll Academy Trust,
An accrual of £14,000 was oulslanding at year end.

Converslon to an asademy

On 1 August 2015 The Richard Crosse C E Primary School, The St Mary's G E Primary School and The
Howard Primary School ali converted to academy trust status under the Academies Act 2010 and all the
operalions and assetls and liabilities were fransferred lo The Small Schools Mulll Academy Trust from the
Stafordshire Counly Councll Local Authority for £nil consideralion,

The transfer has been accounted for as a combination lhat Is in substance a gift. The assels and liabilities
transferred were valued at their fair values and recognised In the balance sheet under the appropriate
headings with a corresponding net amount recognised as a net gain in the slatement of financlal activities
as donallons — transfer from local authority on converslon,

The following table sels oul the fair values of lhe identifiable assefs and liabllities transferred and an
analysis of their recognition in the statement of financial activities.

Academy Locatlon DPate of convearsion
The Richard Crosse C E Primary School Staffordshire 1 August 2015
The 8t. Mary's C E Primary School Staffordshire 1 August 20156
The Howard Primary School Staffordshire 1 August 2015
Funds surplus/{defleit) transferrod: Unrestricted  Restricted Fixed asset Total
funds funds funds 2016
£ £ £ £

The Rlchard Crosse C E Primary School

Fixed assets funds - - 1,898,000 1,899,000
LA budget funds 108,725 - - 108,725
LGPS penslon deficit - (247,000} - (247,000)
Other funds 85,118 - - 85,118

193,841 {247,000y 1,899,000 1,846,841
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Net assets transferred: £
Leasehold land and buildings 1,899,000
Cash 193,841
Pension deficit {247,000}

1,845,841
Funds surplus/(deficit) transferred: Unrestricsted  Restricted  Fixed asset Total
funds funds funds 2016
£ £ £ E
The St Maty's € E Primary School
Fixed assets funds - - 1,336,000 1,336,000
LA budget funds 2,743 - - 0,743
LGPS pension deficlt - {66,000) - (66,000)
Other funds - 13,201 - - 13,204
23,034 (56,000) 1,338,000 1,303,034
Not aesets transferred: £
Leasehold land and buildings 1,336,000
Cash 23,034
Pension deficit {56,000)
1,303,034
Funds surplus/{deficlt) transferred: Unrestricted  Restricted Fixed asset Total
funds funds funds 2016
£ £ E £
The Howard Primary School
Fixed assets funds - - 980,307 £80,307
LA budpet funds 83,743 “ - 83,743
{_GPS pension deficit - (85,000) - {85,000)
Other funds 17,958 - - 17,658
101,701 (95,000} 980,307 987,008
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Net assets transferred:

Leasehold land and buildings

Tangible fixed assels aparl from land and ifldings

Cash
Pension deficit

Funds surpius/{deficit) transforred:

Total

Fixed assets funds
LA budget funds
LGPS pension deficlt
Ofher funds

Net assets transferred:

Leasshold land and buildings

Unrestricted

funds
£

202,211

116,365

Restricted Fixed asset
funds 'funds
£ £

4,216,307

-

(398,000) -

(Continued)

£

862,000
18,307

101,701

(95,000)

087,008

Total
2016
£

4,215,307
202,211
(398,000}
116,365

318,676

(398,000) 4,215,307

4,135,883

Tangible fixed assels apart from land and buildings

Cash
Penslon deficit

NMembers' Habllity

£

4,197,000
18,307
318,576

(398,000)

4,135,883

Each member of the charilable company undertakes to conlribute fo the assels of the company in the
event of it being wound up while he or she Is a member, or within one year after he or she ceasesto ba a
member, such amount as may be required, not exceeding £10 for the debls and liabilitles contracted befors

he or she ceases to be a member,
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