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THE SMALL SCHOOLS MULTI ACADEMY TRUST
{A company limited by guarantee)

TRUSTEES® REPORT
FOR THE YEAR ENDED 31 AUGLIST 2017

The Trustees present their annual report together with the financial statements and auditor's report of the
charitable company for the year 1 September 2016 to 31 August 2017. The Annual report setves the purposes
of beth a Trustees' report, and a Directors' report under company law.

The trust operates The Richard Crosse Church of England Primary School, The St. Mary's Church of England
Primary School and The Howard Primary School in Staffordshire. The trust entered into a funding agreement
with the Secretary of State for Education on 29 July 2015. Its academies have a combined pupil capacity of 294
and had a roll of 261 in the October 2015 Census returns,

Structure, governance and management
a. CONSTITUTION
The Small Schoals Multi Academy Tiust is a charitable company limited by guarantee and an exempt charity.

The directors are the trustees of The Small Schools Multi Academy Trust and are also the directors of the
charitable company for the purposes of company law

The charitable company is known as The Small Schools Multi Academy Trust and the company’s memorandum
and articles of association are the primary governing documents of the trust. The constituent academies of the
trist are:

. The Richard Crosse Church of Erigland Primary School
. The St. Mary's Church of England Primary School
, Tha Howatd Primary School

Details of the Trustees who served during the are included in the Reference and administrative details on page.
1.

b. MEMBERS' LIABILITY

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
avent of it being wound up while they are a member, or within one year after they cease to be a membar, such
amount as reay be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a membet.

¢. TRUSTEES' INDEMNITIES

The Trust purchases indemnity insurance to cover the liabllity of Trustess which by virtue of any rule of law
would otherwise attach to them in respect of any negligence, default or breach of trust or breach of duty of
which they may be guilty in relation to the Trust; provided that any insurance shall not extend to any claim
arising from any act or omission which the Directors knew to be a breach of trust or breach of duty cr which was
committed by the Directors in reckless disregard to whether it was a breach of trust or breach of duty or not and
provided also that any such insurance shall not extend to the costs of any unsuccessful defence to a criminal
progecution brought against the Directors in their capacity as Directors of the Trust.

As part of the overall insurance cover taken out with Zurich, the trust has taken out insurance relating to
Directors' Indemnity. The limit of Indemnity cover is £ 5,000,000 in this respect.
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THE SMALL SCHOOLS MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (continued}
FOR THE YEAR ENDED 31 AUGUST 2017

d. METHOD OF RECRUITMENT AND APPOINTMENT OR ELECTION OF TRUSTEES

The management of the academy trust is the responsibifity of the Directors who are elected and co-opted under
tha tarms of the Articles of Association,

Tha board should have the appropriate balance of skills, and knowledge of The Small Schools Multi Academy
Trust, to enable them to discharge their respective duties and responsibilities effectively. The search for hoard
candidates will always be conducted, and appointments made, on metit, against objective criteria and with due
regard for the benefits of diversity on the board, including gender, race, age, sexual crientation and refigion,

Directors are recruited by invitation from the Chair of the Board of Members, the Chair of the Board of Directors
or the Chief Executiva Officer of persons known to the academy trust; who are able to benefit the academy trust
by their knowledge and expertise. The Board of Members make the formal appointment for an individual to
become & member of the Board of Directors having given due consideration to their abliity to be able to fulfi at
least two of the following criferia

. Are sympathetic to the aims and objectives of a Christian foundation for the education of children;

' Have demonstrable links to a Christian denomination that is recognised by the UK Churches Tegether
organisation

. Have diract links with at least one of the communities served by the schools In the trust.

And also one of the following criteria:

. Carn damonstrate substantial exparience that prepares them for the proposad role;
. Have never been disqualified from holding the role of company director;
. Ara willing to be examined in these matters prior to appointment by at least providing 2 CV and, if

raquired references.
e. POLICIES AND PROCEDURES ADCPTED FOR THE INDUCTION AND TRAINING OF TRUSTEES

All Directors are encouraged to undertake personal training in addition to courses organised for all Directors, fo
ensure that they are up to date in their knowledge and able to carry out their roles effectively. Shared inset
hetween all of the schools in the trust includes elements of Directors training and this is supported by external
training providers. Directors meet regularly both formally and informally with the Chief Executive Officer and
members of school staff and receive on a regular basis updated copies of policies and procedures and are
encouraged to have an input into school self-evaluation and improvement planning.

f. ORGANISATIONAL STRUCTURE

The Boatd of Directors are responsible for the overall strategic direction of the academy trust. The Directors
have a duty to act in the fufilment of the academy trust objects. Thay set the stratagic direction, and determine
the policies and procedures of the academy trust whilst holding each school within the academy trust to
account. The Directors will meet at least three times a year and the Local Advisory Groups will repott to
meetings of the Board of Directors ance per term.

Each school within the Trust has a constituted Advisary Group known as the Local Advisory Group (LAG). The
LAG is not a committee of the board but is used to inform and support the work of the board. The Group will be
supported by Heads of School and Directors, who will hélp fo support the ethias of each school and the Christian
distinctiveness of our Church schools.
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THE SMALL SCHOOLS MULTI ACADEMY TRLUST
{A company limited by guarantee]

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2017

The Board of Directors and Local Advisary Groups do not exercise a managerial rols. The leadership and
management across the academy trust is delegated by the Beard of Director's to the Chief Exgcutive Officer
and Senior Leadership Team of the Trust. The Senior Leadership Team are responsible at an executive level
for implementing the policies taid down by the Board of Directors and reporting back to them via the Directors
Board meetings. This includes actions concerning the budget, staffing, and school improvement.

The Chief Executive Officer is the Accounting Officér and is responsible for the authorisation of spending within
agreed budgsts.

- g. PAY POLICY FOR KEY MANAGEMENT PERSONNEL

The current arrangements for sefting the pay and remuneration of the key management personnel of the
academy frust are subject to the 'school teachers pay and conditions document and guidance on school
teachers pay and conditions’. The determination of leadership pay is in line with the schiool group size and
ralevant scale points attributed to the group pay range.

Incremental rises are dependent upon the successful completion of the previous years’ performance
management cycle and quality assured by the Board of Directors. Recommendations for pay incraases are
made by the Chief Execitive Officer to the Board of Directors.

The salary of the CEO was determined prior the formation of The Small Schools Multi Academy Trust. The pay
range was determined in accordance with Schoal Teachers Pay and Gonditions taking account of the gize of the
two federatad schools and the additional responsibility for The Howard Primary Scheol.

The Trust's Director of Business Operations salary was determined and is paid in accordance with the Trust's
Pay Framewark and conditions of setvice as adoptad from the Local Authority at the point of transfar.

h. CONNECTED ORGANISATIONS, INGLUDING RELATED PARTY RELATIONSHIPS

The members, directars, Local Advisory Group members and the Accounting Officer all complete a pecuniary
interest declaration on an annual basis. This declaration sets out any relationship with the academy trust that is
not directly related to their duties within these roles, Each individual is also required to declare a potential
‘condlict of interest' if it arises between such declarations. Once a declaration has been made, the individual
concemed fakes no further part in any decision relating to the matter declarad.

In respect of the current pariod, the academy trust has the following relationships:

’ Has made payments to Principal HR Partner Limited, a company controlled by one of the Directors.
' Has made payments fo Educationat Consultancy Limited, a company controlled by one of the Members.
. Has identified and taken action to avoid any conffict of interest in regpect of the relationship between

Mrs Heather Bowman - Chair of Directors and Mr John Bowiman - Member

The follawing are conisiderad charities and are connected to The Small Schools Multi Academy Trust:

Charity Funcfion

The Richard Crosse PTA - To organise fundraising and soclal events to suppart the work of the schoot
The St, Mary's PTFA ~To organise fundraising and sncial events to support the work of the school
The Howard Friends Association- To orgartise furidraising and social events to sugport the work of the school
Thé Colton United Trust = To hold the buildings and land in Trust and make financial donations to the

school for capital related expenditurs from their investments
The Richard Crosse Foundation - To hold the buildings and land in Trust and make financial donations to the
school for capital related expenditure from their investments
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THE SMALL SCHOOLS MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2017

Objectives and Activities
a. OBJECTS AND AIMS

The Small Schools Multi Academy Trust was established in August 2015 following the success of The St
Mary's and Richard Crosse Federation and the loose collaborative partnership with The Howard Primary School
which was a school that required improvement. The Trust's objective is to improve the quality of education for
pupils within small rural primary schools; ensuring that they have access to:

. teachars who are experis in their fisld
an array of extra- curricular activities that enrich thelr learning
. specialist support to overcome learning barrlers allowing them to fulfil their full potential.

The Sniall Schools Multi Academy Trust wishes to retain the benefits that smafl schools offer by being large
enough to cope with the increasing demands of a schoolded system, but small encugh to care through our
family ethos.

h. OBJECTIVES, STRATEGIES AND ACTIVITIES

The Trust's abject (“the object’) is specifically restricted to the following:

To advance for the public benefit education in the United Kingdam, in particular but without prejudice to the
generality of the forgoing by establishing, maintaining, carrying on, managing and developing schools which
shall offer a broad and balanced curriculum and which shall include:

. Chureh of England Schools designated as such which shail be conducted in accordance with the
principles, practices and tenets of the Church of England both generally and in particular in relatior ' to
arranging for refigious education and daily acts of worship, and having regard to any advice issuad by
the Lichfield Diocesan Board of Education;

§ Other schools not desigriated as Church of England Schools whether with or without & designated
religious character,

. To recoghise and support the individual ethos of all schools whether or nat designated Church of
England schools.

Vision

Our vision is threefold -

. To deliverthe highest quality learning for puplls in an environment that values the friendliness and
famniliarity that small numbers allow,

. To ensure that a rural community has a future, and can thrive, if guality education is at its heart;

» To extend learning beyond the confines of the school into the community and bayond.

Values

Qur values are threefold:-

. That evary child Is a child of God ifrespective of gender, ethnicity, religion, ability or family background
and as such is uniqué arid to be nurtured and be brought to full potential;

. That the ethos that underpins our attitudes and behaviours is that we will love our neighbolits as
ourselves;

s That learning and being taught well in a caring community makes us better and stronger people.

Ethog

The ethos of the Trust is that we operate with honesty and integrity for the henefit of all children attending any of
our schools. We recognise the important role small schools plays in the education system in fmproving
autcomas for children, which is achieved by creating a earing and nurturing family ethos. As a group of schools,
this enables us fo be larger enough to cope and small enough to care.
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THE SMALL SCHOOLS MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2017

The strategic goals of the Trust are:

1) To provide high quality education provision for all schools within the Trust that improve the outcomes of all of
our pupils. This will be achieved by providing appropriate and proportionate support and challenge to each
school within the Trust, There will be a focus on:

Establish and monitoring a system of governance through an effective Board of Directors and Lacal Advisory

Groups.
. Providing intérvention to suppart school improvement.
. Developing ccllaborative curriculum activities to support key skilf develogment, Increasing

independence and resilience.

Developing monitoring and evaluating strategies and procedures that will drive school improvement,
Developing a high performing leadership team.

Employing staff with specific skills and deploying them across all schoals within the Trust.

Allawing Heads of Schools to focus on the core function of teaching and fearning.

Continuous professional development for ail staff,

Supporting the procurement of best value central services.

Collaboratively sharing and supparting best practice.

- s ¥ & s s =

2} To provide the same high quality of education provision to pupils outside of the trustto help achieve the
government’s aim of the same standard of education for all children. This will be achieved by:

. Developing a systematic marketing strategy and wark with local stakeholders, Headtaacher forums and
the DfE to identify potential schools and academies that wish to join the academy trust.

. Build capacity by creating a robust management structura which involves building a cendral team to
suppart the Trust’s Board of Directors..

. Develop training based on the expertise within the Trust that can be deliverad to other education
providers,

’ Develop mare effective means of collabotation with other education providers to share best practice and
encaurage graater inrovation within the education sector, _

. Develop links with ather schools through The Rugeley Leadership Collaboration’, The Hart Acadamies,

The Rawlett School, The National Forest Teaching School, The John Taylor MAT and our own
arrangements with individual and groups of tocal primary schools,

The trust is committed to employment policies which follow best practice based on equal opportunities for all
employees irrespective of sex, race, colour, disability, rnarital status or sexual orientation, Thé trust gives full
and fair consideration to applications for employment from disabled persons having regard to their particular
aptitudes and abilities.

c. PUBLIC BENEFIT

The Board of Directors confirm that they have referred to the guidance contained in the Charity Commissioner’s
general guidance on public behefit when reviewing the Trust's objective and aims and in p[annmg future
activities for the period. The Directors consider that the Trust can clearly demonstrate that its aims are to
advance education for public benefit.
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THE SMALL SCHOOLS MULTI ACADEMY TRUST
{A company limited by guarantee)

~ TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2017

Strategic report
Achievements and performance
a. KEY PERFORMANCE INDICATORS

The Trust's main objective is to improve the quality of education for pupils within small rural primaty schools;
ensuring that they have access to:

teachers who ave experts in their fisld

an array of extra- curricular activities that enrich their learning

specialist support to overcome learning barriers allowing them to fulfil their fulf potential
hroad and balanced cwriculum

» o @ »

To ensure that the Trust is financially viable in the long term and meets all of the requirements of the
Academies we will meastire against the following financial key performance indicators:

Successful internal audit

Successful external audit ‘

%, of staff costs to income (budget 93.8%) Target = 80%

9% of non-staff costs fo income {budget 21.3%) Target = 17%

- » = ®

In order to support the Trust's main objective the following Key Performance Indicators were set:

* Attendance — unless all children regularly attend school progress will be limited, The Trust set an
attendance target for the 2016 ~ 2017 academic year of 97%:

The Richard Crosse Church of England Prirary School 98.84%
The St. Mary's Church of England Primary School 97.43%
The Howard Primary School 96.19%

Whilst The Howard Primary School did not meet its attendance target it should be noted that one child equates
to more than 2% and the overall attendance figure was an improvement on the previous year. The attendance
figures at Richard Crosse and Tha Howard were affected by families taking unauthorised holidays during term
time.

. Recruitrnent and retention of high quality staff - following a review of the Trust's staffing it was falt that
the Trust needed to further strengthen its Leadership Team by recruiting serior and middle leaders. This
was successfully achieved. All of our newly qualified teachers passed their probationary year with flying
colouts and continue to be employed by the Trust, An existing teacher who is in the early stages of her
teaching career was appointed to a middle leadership position and now has a Trust responsibility. The
Trust continues to employ specialist teachers of Sports, Music and Languages.

. Extra-Curricular Activities - All schools offer an extensive programme of extra-curticular activities with
both a mixture of individual school and Trust wide opportunities.
. Specialist Support - The Trust restructured the existing teaching support staff across the Trust to enable

a mare focused intervention support programme rather than providing general classroom support. This
has had a positive impact as demonstrated by the most recent end of Key stage 2 SAT'’s results. At
Richard Crosse and St. Mary's aur disadvantaged pupils have made good progress.

. Pupil, Families and Staff Satisfaction ~ To ensure that the voice of key partners ig heard the Trust
surveyed pupils, parents and employees for their perspective on the schools within the Trust. The restlts
from thess surveys were as follows:
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THE SMALL SCHOOLS MULT! ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2017

Source Percentage of positivity 2016 Percentage of positivity 2017
Pupil Vicice 84% 98%
Parent Voice 81% 96%
Staff Voice 100% 08%

b. GOING CONCERN

After making appropriate enquiries, the Board of Directors has a reasonable expectation that the academy trust
has adequate resources to continue in operat:onai axistence for the foresseable future. For this reason, it
continues to adopt the going concern basis in preparing the financial statements. Further details regarding the
adoption of the going concern basis can be found in the Statement of Accounting Policies.

¢. REVIEW OF ACTIVITIES

Qur Obiective
To provide an outstanding education in all schools within the Trust that will improve outcomes for all our

children.

What we did

We continued to dcavelop our leadership team and reviewed job descriptions and roles and responSIbIE;tles
Trust responsibilities were assigned to individuals in line with specific. skill sets and experience. Experienced
high performing teachers have been recruited to compliment our existing high quality teams. We belisve that
our staff are our strongest asset,

We have invested in our staff by providing high quality continuous professmnal development. This has been
achieved by commissioning external consultants and trainers and by using In-house expertise.

The Richard Crosse Primary School had a SIAMS Inspection on 24 November 2016 and was graded
Outstand;ng in all areas. The report stated that “The Christian distinctiveness is so established there Is a sense
of it being in the ‘DNA' of the school and s as natural as breathing.”

The Impact
Foundation Sfage

At The Richard Crosse C. Of E. Primary School the resuits at the end of the Early Years were good with 83%
achievirig a good level of development.

The results at The St. Mary's C. of E. Primary Schoot were also good with 89% achieving a good level of
davelopment.

At The Howard 60% achieved a good Ievel of development. This was pfimarily due to staffing issues due to
illness which impacted on the progress the children made. Measures have heen put in place and the children
have made accelerated progress and are cutrently where they should be for their age.

Year 1 Phonics Screening

At The Richard Crosse the results of the phonics screening were good, with 89% of childran achieving the
expected standard, This was above the national average.

At The St. Mary's Church of England Primary School 82% achieved the expected standard. This was broadly in
line with the national average. This was much improved on last year's results. With the exception of ane child,
all children wha ratook the screening check in Year Two, achieved the expected standard.

The Year One cohort at The Howard was small and 60% of the cohort achiéved the expected standard. This
was eohort specific and not a reflection on the quality of teaching.

We achieved our Kay Performance Indicatars in this area of our work.
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THE SMALL SCHOOLS MULT! ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT {continued)
FOR THE YEAR ENDED 31 AUGUST 2017

Yaar 2

The results for Year 2 were good at Richard Crosse in reading, writing and maths, being slightly above the
national average at the expected level in all subjects. The children have a sound foundation on which to start
Key Stage 2. The percentage of children achieving greater depth in all areas was broadly in line with the
national average.

At The Howard, all children achieved the expected standard in reading and methematics. The school performed
above the national average in reading, writing and maths. The percentage of children warking at greater depth
was below the national average however, this can be attributed to the size of the cohort,

The results for St. Mary's were below the national average due to mobility within the cohort

Writing, Grammar, punctuation and spelfing — Spelling continues to be a whole Trust focus.

Year 6

There was an improvement in the results for the End of Key Stage Two at both Richard Crosse and 8t. Mary's
and we were very pleased with the children’s achievements. The Howard's results were suppressed, due to only
having one child in the cohort.

Richard Crosse — The results were extremely pleasing and progress measures are in quintite one {top 20% of
schools) for reading and writing and quintile two for mathematics. For reading, the school was at the 18th
percentile, for writing, the 3rd percentile and for mathematics the. 28th percentile. The results for disadvantaged
pupils were edually good, with the school performing in the top 20% of schools in reading and writing and the
top 40% of schoals for mathematics. The percentage of children working at the expecied standard and above
was ahove the national average. The results in writing are worthy of note as they were outstanding. The
childrens’ writing had been subject to external scrutiny through external moderation by the Walsall Education
Department.

St. Mary's — A similarly plaasing picture this year at St. Mary's and much improved on last year. The progress in
reading placed the sehool in quintile one. In writing and mathematics, progress was in quintile two. The schaool
was at the 16th percentile for reading, the 26th percentile for writing and 21st percentile for mathematics. The
progress measure for disadvantaged children placed the school in quintile two for all three subjects. The
percentage of children achieving the expected standard and abave was in excess of the national average,

Lessons learnt

We believe that the followlrig has helped to improve our end of Key Stage 2 results:

. The childrens’ educational journey needs to be solid throughout Key stags 2 and underachievement

tackled by school leaders at all levels early on. 7
. Al children should be exposed to high quality teaching and children on the SEN register shouldn't be hald
back by less exposure to the full reguirements of the curriculum.

. Teaching Assistants should not only work with one ability group.
. Writing and spelling are a Trust focus.
+ Utilise the strengths of individual teachers across the Trust.

In conclusion, the Trust recognises that there are areas for improvement, particularfy at The Howard, Strategies
have already been implemented to address these and regular monitoring will show the impact of these
strategies,
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THE SMALL SCHOOLS MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2017

Financial review
a. RESERVES POLICY

Any reserves held are in accordance with the requirements laid down in the Master Funding Agreement and by
the Education and Skills Funding Agency.

The policy of the academy trust is to carry forward a prudent level of resources designed to meel the fong-term
cyclical neads of renewal and any other unforeseen contingencies. This is not a fixed amount or percentage.

Eor fixed asset funds the Business Operations Ditector and Accounting Officer will propose a capital reserve
schedule to the directors identifying the heed to réplace assets and the related sums required each year, Thig is
not a fixed amount or percentage. They will agree the value of capital reserves to be created in a year as part of
the budget approval process. Spend of the capital reserve fund will orily ocour as agreed budgeted spend which
is approved by the diractors as part of the budget process.

As at 31 August 2017 the acaderny trust has reserves of £737,660 which conaists of restricted fixed asset funds
of £1,060,798, pensian deficit of £497,000 and free reserves of £173,864. In respact of free reserves this
consists of unrestricted funds of £173,864 and restricted funds of £nil.

The Trust feels that the value of reserves held as at 31 August 2017, are sufficient in value to enable the Trust
to deliver the priorities identified duting the hudget setting process for the 2017 - 2018 academy year and
heyond.

b. INVESTMENTS POLICY AND POWERS

The Board of Directars agreed that no investments would be made due to current low interest rates and the
volatile financial markets. The subject of investments would be discussed annually. Directors acknowledged that
they may be required to adopt a cautious, prudent and well-diversified investment stance taking into account
future cash flow projections to balance potential retums with appropriate levels of risk whilst attracting as high
an intérest returns as possible. '

¢. PRINCIPAL RISKS AND UNCERTAINTIES

The Trust assesses the risks arising from its operations and examines the likelihood and materiality of each
risk. The Trust operates a risk register which describes the contrel mechanisms in place to manage or mitigate
each risk, assesses the level of risk and identifies other actions that may help raduce the risk further. The risk
register is reviewed annually by the Board of Directors,

A review of the principal risks highlights the financial risk involved in the reliance on Government funding and
the limitad influence of the Trust on the lavel and future of this funding.

The deficit an the Local Government Pension Scheme of £508,000 presents a concer. However, Parliament
has agreed, at the raquest of the Secretary of State for Education, to guarantee that in the event of academy
closure, outstanding local gavernment pension scheme fiability would be met by the Department for Education.
This guarantee came into force on 18 July 2013.
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THE SMALL SCHOOLS MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2017

The Trust addresses the risk of misappropriation of funds through theft, fraud or other means by:-

. utilising the services of external accountants and auditors,

. ensuring that segregation of duties are utilised wherever possible,

. using industry-standard financial packages such as P S Financials (Purchasing and Finance) and Parent
Pay (Cashless payments system),

. carrying out internal checks (i.e. Business Qperations Director checks / Accounting Officer checks /

Finance Director checks).
d. FINANCIAL REVIEW

Income for the period was £1,398,962 of which £1,220,358 was provided by the Department of Education (DfE)
via the Education and Skills Funding Agency (ESFA) by means of standard grants to cover operational and
capital cost. This was supplemented by local authority grants, donations, sapital grants and income from other
frading activities including third party lettings and funds generated by extended schoal activities which totalled
the remaining £179,604. .

All expenditure supports the academy trust key objectives to deliver quality education to our pupils and
community. Expenditure for the period was £1,611,735 with the largest element of this expenditure being
attributed to staff costs totalling £1,264,801 for the period. The depreciation and amortisation charge on assats
of £36,189 has heen included.

The Trust element of the Pension fund that forms part of the Local Government Penision Scheme was valued at
31 August 2017, showing a net deficit of £497.000.

As at 31 August 2017, the net book value of tangible fixed assets was £1,038,929 and the movement in tangible
fivad assets are shown in Note 15 of the financial statements. The assets were used exclusively in providing
education and the associated support setvices to the pupils across the Trust.

The Trust complies with the principles of financial control as outlined in the Acaderiies Financial Handbook and
the Accounts Direction. The financial procédures, Scheme of Delégation and Value for Money statement
together with systems of financial control énsure that the Trust conforms to the requirements of propriety,
regularity and sound financial management.

The Board of Directors are accountable for the allocation of resources to meet the ohjectives set out in the
School Improvement Plan, The Accounting Officer together with the Board of Directors is responsible for
reviewing the Financial Procedures on an annual basis. The intention is for Individual academy budgets to be

monitored on a monthly basis with reports and commentary on income and expenditure against budget pravided
to the Board of Directors.

Plans for future periods
4. FUTURE DEVELOPMENTS

Our Trust's Strategic Plan is:

. To ensure that all children make at least ‘Good” progress so that ail academies continue to improve and
are judged at least 'Good” by Ofsted _

. To ensure that the quality of teaching over time is. improving and is at least ‘Good’ with no Inadequate’
teaching.

* To ensure that leadership across the Trust at all levels is consistently ‘Good’ or better

é To ensure that the curriculum is broad and balanced, real and purposeful and inspires children to fearmn.
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THE SMALL SCHOOQLS MULTI ACADEMY TRUST
{A company limited by guarantea)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2017

. Ta ensure that Governance provides the necessary rigour, challenge and support to allow our schools to
thrive.
. To ensure that the Trust is financially viable in the long term and meets all of the requirements of the

Academies Financial Handbook.

Tao enable us to fulfil the objectives outlined within our Strategic Plan we aim to!
. Continue to develop our employees and recruit high performing teachers ,
. Continually monitor our curriculum and develop the oppartunities for outdoar learning i
* To ensure thai a complete set.of Policies and Procedures are in place and embedded across the Trust. i
. Ta review the skill set of our existing Board of Direclors and where necessary identify training needs.
. To increase the number of schools within the Trust.
. To increase the membership of geod and outstanding schools so that the capacity to support each other

increases.

. To ensure the Trust continues to develop future leadsrs from within who are able to lead schools within
the Trust.

. To ensure the Trust continues to davelop and grow its own teachers from within and who are able to
transfer from school to school.

. To generate sufficient income from traded services to support the work of the Trust.

. To continue to develop our extended school and wrap around care provision asross the Trust,

. To expand and develop the Trust so that it remains a sustainable and high-performing consistent with its

valuas and core purpose.
DISCLOSURE OF INFORMATION TO AUDITORS

Insofar as the Trustées are awars;
. there is na relevant audit information of which the charitable company's auditors are unaware, and

. thaf Trustees have taken all the steps that ought to have baen taken as a Trustee in order to be aware of
any relevant audit information and {o establish that the charitable company's auditors are aware of that
information.

The Trustees' report, incarporating a strategic repart, was approved by order of the board of trustees, as the
company directors, on {$ fh./ i) and signed on its behalf by:

H L Bowman
Chair
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THE S$MALL SCHOOLS MULTI ACADEMY TRUST
{A company limfted by guarantee)

GOVERNANGCE STATEMENT

SCOPE QF RESPONSIBILITY

As trustees, we ackriowledge we have overall responsibility for ensuring that The Small Schools Multi Academy
Trust has an effective and appropriate system of control, financial and otherwise. However such a system is
designed to manage rather than eliminate the risk of failure to achieve business objectives, and can provide
only reasonable and not absolute assurance against materiat misstatement or foss,

The board of rustees has delegated the day-to-day responsibility to the Chief Executive Officer, as Accounting
Officer, for ensuring financial controls conform with the requirements of both propristy and good financial
management and in accordance with the requirements and responsibilities assignad to it in the funding
agresment between The Smalt Schools Multi Academy Trust and the Secretary of State for Education. They are
algo responsible for reporting to the board of trustees any material weaknesses or breakdowns In intemal
control,

GOVERNANCE
The information on governance included here supplements that described in tha Trustees' report and in the

Statemant of Trustees' responsibilities. The board of trustees has formally met 11 times during the year.
Attendance during the year at meetings of the board of trustees was as follows:

Trustee Meetings attended Out of & possible
H L. Bowrnan, {(Chair) 10 11
S B Cockayne 10 11
P R Halifax, (Vice Chair) 8 11
A Havelock-Crozier 9 11
C R Haopkins 5 11
C Humphries 7 ik
J Smith 10 11
G J Wood _ 10 1
P J Lovern, (Accounting Officer) 11 11

Colin Hopkins as CECET representative is required to be listed as a Director but is not requlred to attend
Directors meetings.

The Trust carried out one Governance review during the financial year 2016 - 2017. The raview demonstrated
that the structure was fit for purpose based on the skill set of the current board.

The next Governance review is scheduled for the Summer Term 2018,

REVIEW OF VALUE FOR MONEY

As Accounting Officer, the Chief Executive Officer has responsibility for ensuring that the academy trust delivers
good value in the use of public resources. The Accounting Officer understands that valug for maney refers to
the educational and wider societal outcomes achieved in return for the taxpayer resources receivad.

The Accounting Officer considers how the academy trust trust's use of its resources has pravided good value
for money during each academic year, and reports to the hoard of trustees where value for méney can be
improved, including the use of benchimarking data where appropriate. The Accounting Officer for the academy
trust has delivered improved value for money during the year by:

combining the cost of purchases across all schools
sharing of staff across schools

shating of resources across all schools

shared training sessions

supplier review

.- o & & »
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THE SMALL SCHOOL.S MULTI ACADEMY TRUST
{A company limited by guarantee)

GOVERNANCE STATEMENT (continued)

THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The syster of intemal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute
assurance of effectivensss. The system of internal cantrol is based on an ongoing process designed to identify
and prioritise the risks to the achievement of academy trust policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiantly,
effectively and economically. The system of internal control has been in place in The Small Schools Multi
Academy Trust for the year 1 September 2016 to 31 August 2017 and up to the date of appraval of the annual
taport and financial statements.

CAPACITY TO HANDLE RISK

The board of trustees has reviewed the key risks to which the academy frust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The board of
trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing the
academy trust's significant risks, that has been in place for the year 1 Séptember 2016 to 31 August 2017 and
up to the date of approval of the annual report and financial statements. This process is regularly reviewed by
the board of trustees,

THE RISK AND CONTROL FRAMEWORK

The academy frust's system of internal financial contrel is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
gccountability. In particular, it includes:

. comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the board of trustees;

* regular reviews by the board of trustess of reports which indicate financial performance against the

forecasts and of major purchase plans, capital works and expenditure programmes;

setting targets to measure financial and other parformance,

clearly defined purchasing (asset purchase or capital investment) guidelines.

delegation of autharity and segregation of duties;

identification and management of risks,

The board of trusteas has considered the need for a specific intetnal audit function and has decided to appoint
Academy Advisory as internal auditor.

The internal auditor's role includes giving advice on financial matters and performing a range of checks on the
scademy trust's financial systems, During the year ended 31 August 2017 a full review of financial systems was
undertaken.

The intetnal auditor reported to the board of trustees on the operation of the systems of control and on the
discharge of tHe board of frustees’ financial responsibiiities.
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THE SMALL SCHOOL.S MULTI ACADEMY TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT {continued)

REVIEW OF EFFECTIVENESS

As Accounting Officer, the Chief Exscutive Officer has responsibility for reviewing the effectiveness of the
gystem of internal control. During the year in question the review has been informed by:

) the work of the internal auditar;

. the wark of the external auditors;
) the work of the executive managers within the academy trust who have responsibility for the development

and maintenance af the internal control framework.

The Accolnting Officer has been advised of the implications of the result of their review of the system of internal
control by the Business Operations Director and a plan to address weaknesses and ensure continuous.

improvement of the system is in place.

Approved by arder of the mernbers of the board of trustees on (3¢ { h«/ ﬂ and sighed on their behalf, by:

%{\N’Mq 7

H L Bowman P .J Lovern
Chalr Accounting Officer
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THE SMALL SCHOOLS MULTI ACADEMY TRUST
(A company limited by guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of The Small Schools Multi Academy Trust | have considered rmy responsibility to notify
the academy trust board of trustees and the Education and Skills Funding Agency (ESFA) of material
irregularity, impropriety and non-compliance with ESFA terms and conhditions of funding, under the funding
agreement in place between the academy trust and the Secretary of State for Education. As part of my
consideration | have had due regard to the requirements of the Academies Financial Handbook 2016,

| confirm that 1 and the academy trust board of trustees are able to identify any material irregular or improper
use of funds by the academy trust, or material han-compliance with the terms and conditions of funding under
the academy trust's funding agreement and the Academies Financial Handbook 2016,

| confirm that no instances of material irregularity, impropristy or funding non-compliance have been discovered
to date, If any instances are identified after the date of this statement, these will be notified to the boatd of

Accounting Officer

N (ip(i"’l .
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THE SMALL SCHOQLS MULTI ACADEMY TRUST
(A company Himlted by guarantee)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2017

The Trustees {(who act as govarnors of The Small Schools Multi Acaderny Trust and are also the directors of
the charitable company for the purposes of company law) are responsible for preparing the Trustees' report
and the financial statements in accordance with the Annual Accounts Direction issued by the Education and
Skills Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) and applicable law and regulations.

Company law requires the Trusteas to prepare financial staterments for each financial year, Under company law
the Trustees must not approve the financial staterents unless they are satisfied that they give a frue and fair
view of the state of affairs of the charitable company and of its incoming resources and application of
resources, including its income and expenditure, for that period. In preparing these financial statements, the
Trustees are requirsd to:

@ select suitable accounting policies and then apply them consistently;

. ohserve the methods and principles of the Charities SORP 2015 and the Academies Accounts Direction
2018 to 2017,

s make judgments and accounting estimates that are reasonable and prudent;

® state whather applicable UK Accounting Standards (FRS 102) have been followed, subject to any
material departures disclosed and explained in the financial stataments;

s prepare the financial statements on the going concern basis uniess it is inappropriate to presume that
the charitable company will contiriue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial pasition
of the charitable company and enable them to ensure that the financial statements comply with the Companies
Act 2008, They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and aother irregularitias.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DFE bave been applied for
the purposes interded.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information

included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the board of trustees on {§ / {1 / 1‘) and sighed on its behalf by:

H L Bowman
Chair
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THE SMALL SCHOOLS MULTI ACADEMY TRUST
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
SMALL SCHOOLS MULTI ACADEMY TRUST

OPINION

We have audited the financial statements of The Small Schools Multi Academy Trust (the 'academy trust’) for
the year ended 31 August 2017 which comprise the Statement of financial activities incorporating income and
axpenditure accounts, the Balance sheet, the Statement of cash flows and the related notes to the financial
statements, including a summary of significant accounting policies. The financial reporting framework that has
heen applied in their preparation is applicable law, United Kingdom Accounting Standards (United Kingdom
Generally Aceepted Accounting Practice), including FRS 102 'The Financial Reporting Standard applicable in
the UK and Republic of lreland’, the Charities SORP 2015 and the Academies Accounts Direction 2016 to 2017
issued by the Education and Skills Funding Agency.

This report is made solely to the academy trust's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Qur audit work has been undertaken so that we might state to the acadamy trust's
members those matters we are required to stafe.to them in an Auditor's repart and for no other purpose. To the
fullest extent permitted by law, we do not accept or assuma responsibility to anyone other than the academy
trust and the academy trust's members, as a body, for our audit work, for this report, or for the opinions we have
formed. :

Irt our opinion the financiat statements:

» give a true and fair view of the state of the academy trust's affairs as at 31 August 2017 and of its
incoming resaurces and application of resources, including its income and expenditure for the year then

ended;

s have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared In accordance with the requirements of the Companies Act 20086, the Charities

SORP 2045 and the Academies Accounts Direction 2016 to 2017 issued by the Education and Skills
Funding Agency,

BASIS OF OPINION

We conducted our audit in accordance with International Standards on Auditing (UK} (18As (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibllities for the audit
of the financial statemients section of our report. We are independent of the academy trust in accordance with
the ethical requirements that are relevant to our audit of the financial statersents in the United Kingdom,
including the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit avidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

CONCLUSIONS RELATING TO GOING CONCERN

We have nothing to report in respect of the following matters in relation to which the ISAs (UK} require us to

report to you where: '

» the Trustees' use of the going concern basis of accounting in the preparation of the financial statements
i§ riot appropriate; or

» the Trustees have nat disclosed in the financial statemerits any identified material uncertainties that may
cast significant doubt about the académy trust's ability ta continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial statements are
authorised for issus.
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THE SMALL SCHOOLS MULTI ACADEMY TRUST
{A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
SMALL SCHOOLS MULTI ACADENY TRUST

OTHER INFORMATION

The Trustess are responsible for the other information. The other information comprises the information
included in the Annual report, other than the financial statements and our Auditor's report thereon. Our opinion
on the financial statements does not cover the information and, except ta the extent otherwise explicitly stated in
our report, we do not express any form of assurance conclusion thereon.

In connecticn with our audit of the financial statements, our respansibility is to read the other information and, in
dolng s0, consider whether the other information is materially inconsistent with the financial statements or our
knowledge oblained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencles or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
raquired to report that fact.

We hava nothing o report in this regard,
OPINION ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees' report including the Strategic report for the financial year for which
the financial statements are prepared is consistent with the financial statements.

° the Trustees' report and the Strategic report have been prepared in accordance with applicable legal
reguiraments.

MATTERS ON WHICH WE ARE REQUIRED TQ REPORT BY EXCEPTION

in the light of our knowledge and understanding of the academy trust and its environment obtained in the course
of the audit, we have not ideritifiad material misstatements in the Trustees' report including the Strategic report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
raquires us to report ta you if, in our opinion:

] adequate accounting records have not been kept, or returns adequate for our audit have not been
recelved from branches not visited by us; or

« the financial statements are not in agraement with the accounting records and returns; or

. cerfain disclosures of Trustees' remuserations $pecified by law not made; or

® we have not received all the information and explanations we recuirs for our audit,

RESPONSIBILITIES OF TRUSTEES

As explained more fully in the Statement of Trustees' responsibilities, the Trustees {(who are also the directors of
the academy trust for the purposes of company law) are responsible for the preparation of the financiat
staterments and for heing satisfied that they give a true and fair view, and for such internal control as the
Trusteaes determine is hecessary to enable the preparation of financial statements that are free from material
migstatement, whether due to fraud or etror.
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THE SMALL 8CHOOLS MULTI ACADEMY TRUST
{A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
SMALL SCHOQOLS MULTI ACADEMY TRUST

In praparing the financial statements, the Trustees are responsible for assessing the academy trust's ability to
continue as a gaing concern, disclosing, as applicable, mattars related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the acadeny trust or to cease
operations, or have no realistic alternative but to do so.

AUDITOR'S RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Our objectives ara to obtain reasonable assurance about whether the financial statements as a wholg ara free
from material misstatement, whether due to fraud or erfor, and to issue an Auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but Is not a guarantee that an audit conducted in
accordance with 1SAs (UK) will always detect a material misstatement when it exists, Misstatements can arigs
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expacied to influence the economic decisions of users taken on the basis of these findncial statements.

A further description of our respansibilities for the audit of the financial statements is located on the Financial
Reporting Council's wabsite at: www.fre.org.uk/auditorsresponsibilities, The desctiption forms part of our
Auditor's report,

M%ft 5*’:@6"@" .

Ashley M Conway (Senior statutory auditor)
for and on behalf of

Moore Stephens, Statutory Auditor
Charterad Accountants

1 Lakeside

Fagtival Way

Festival Park

Stoke on Trent

Staffordshire

ST1 5RY

Date:

g [m(i"] a

Page 21




THE SMALL SCHOOLS MULTI ACADEMY TRUST
{A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANTS' ASSURANCE REPORT ON REGULARITY TO THE SMALL
SCHOOLS MULTI ACADEMY TRUST AND THE EDUCATION AND SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated 17 October 2017 and further to the requirements
of the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2016 to
2017, we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed
and Income received by The Small Schools Multi Academy Trust during the year 1 September 2018 to 31
August 2017 have been applied to the purposes identifled by Parliament and the financlal transactions conform
ta the authorities which govern them.

This report is made solely to The Small Schools Multi Academy Trust and the ESFA in accordance with the
tarms of our engagement letter, Our work has been undertaken so that we might state to The Small Schools
Mutti Academy Trust and the ESFA those matters we are required to state in a report and for no other purpose.
To the fuliest extent permitted by law, we do not accept or assume responsibifity to anyone other than The
Small Schools Multi Academy Trust and the ESFA, for our work, for this report, or for the conclusion we have
formed.

RESPECTIVE RESPONSIBILITIES OF THE SMALL SCHOOLS MULTI ACADEMY TRUST'S ACCOUNTING
OFFICER AND THE REPORTING ACCQUNTANT

The Accounting Officer is responsible, under the requirements of The Small Schools Multi Academy Trust's
funding agresmant with the Secratary of State for Education dated 29 July 2015, and the Academies Financial
Handbook extant from 1 September 2018, for ensuring that expenditure disbursed and income received is
applied for the purposes intended by Parliament and the financial transactions conform fo the authorities which.
govern them.

Our responsibiliies for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letier and the
requirements of the Academias Accounts Direction 2016 to 2017, Wa report to you whether anything has come
to our attentian in carrying out our wark which suggests that in all material respects, expenditure disbursed and
income received during the vear 1 September 2016 to 31 August 2017 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authoritias which govern tham.

APPROACH

We conducted our engagement In accordance with the Academies Accounts Direction 2016 to 2017 issued by
the ESFA. We performed a limited assurance engagement as defined in our engagement ietter.

The objective of a limited assurance engagement is to parform such procedures as to obtain iriformation and
explanations in order to provide us with sufficient appropriate evidence to express a negative gonclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable Us to obtain assurance that we would become aware of all significant matters that
might be identifled in a reasonable assurance engagement. Accordingly, we da not express a positive apinion.

Our engagement includes examination, on a test basis, of evidence relevant to the reguiarity and propriety of
the academy's income and expenditure,
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THE SMALL SCHOOLS MULTI ACADEMY TRUST
{A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANTS' ASSURANCE REPORT ON REGULARITY TO THE SMALL
SCHOOLS MULT! ACADEMY TRUST AND THE EDUCATION AND SKILLS FUNDING AGENCY
{continued)

The work undertaken to draw our conclusions includes:

. cansideration of the evidence supporting the accounting officers statement on regularity, propriety and
compliance,

analytical procedures on the general activities of the academy trust;

a review of minutes of committees and board meetings which may be relevant to reguiarity;
cansideration of discussions with key personnel including the accounting officer and governing body;
tests of coritral have been carried out on control activities which are relevant to regularity; and

on a sample basis, substantive testing of individual fransactions,

= s ®F & »

CONCLUSION

In the course of our wark, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the year 1 September 2018 to 31 August 2017 have not
heen applied to purposes intended by Parffament and the financial transactions do not conform ta the autherities
which govern them.

Maoore Stephehs
Chartered Accountiants
1 Lakeside

Fastival Way

Festival Park

Stoke on Trent
Staffordshire

ST15RY

Date: (R fﬁ,{%ﬂ ]
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THE SMALL §CHOOQLS MULTI ACADEMY TRUST

{A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES INCORPORATING INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 AUGUST 2017

Note
INCOME FROM:

Donations & capital grants:
Donatlons - Transfars from
Local Authority on conversion

Other donations and capital
grants
Charitable activities
Other trading activities
Invastments

O e GO B [

TOTAL INCOME

EXPENDITURE ON:

Raiging funds
Charitable activities

TOTAL EXPENDITURE a

NET INCOME /

{EXPENDITURE) BEFORE
TRANSFERS

Transfers between Funds 20

NET INCOME /
(EXPENDITURE) BEFORE
OTHER RECOGNISED GAINS
AND LOSSES

Actuarial gains/losses) on
dafined beneafit pension
schemes 24

NET MOVEMENT [N FUNDS

RECONCILIATION OF FUNDS:
Totai funds brought forward
Priof year adjustment

TOTAL FUNDS CARRIED
FORWARD

Restricted As restated
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2018
2017 2017 2017 2017 (13 months)
£ £ £ £ £
- - - “ 816,133
5,906 - 14,931 20,837 28,500
29,620 1,276,366 “ 1,305,986 1,632 605
72,934 “ - 72934 B6.626
205 - - 205 374
108,665 1,276,368 14,931 1,389,962 2632238
1,382 . - 1,382 8324
E9, 866 1,514,298 36,189 1,610,353 1,679,481
61,248 1,814,298 36,189 1,611,735 1,687,805
47,417 (237,932) (21,258) {211,773) 944,433
{158,355) 158,355 - - -
{110,938) (79,677) {21,258) {211,773) 944,433
- 73,000 - 73,000 {68,000)
(110,938) {6,677) {21,258) {138,773} 878,433
284,802 {490,423} 4,245,238 4,039,6_17 -
- - (3,163,184} (3,163,184) -
173,864 {497,000) 1,060,798 737,660 876,433

TS hdrtd

e, ——mr sy Ssmeemeemrtedcl  MASMAMS—"———AE
TG, e S R

FPage 24




THE SMALL SCHOOLS MULT! ACADEMY TRUST

{A company limited by guarantee)
REGISTERED NUMBER: 09613632

BALANCE SHEET
AS AT 31 AUGUST 2017

FIXED ASSETS
intangible assets
Tangible assets

CURRENT ASSETS
Stocks

Debtors

Cash at bank and in hand

Note

14
15

16
17

CREDITORS: amounts falfing due within

one year

NET CURRENT ASSETS

18

TOTAL ASSETS LESS CURRENT LIABILITIES
Definad banefit pension scheme liability 24

NET ASSETS INCLUDING PENSION

SCHEME LIABILITIES

FUNDS OF THE ACADEMY

Restricted income funds:
Restricted income funds

Restricted fixed asset funds

20
20

Restricted income funds excluding pension

tiability
Pension reserve

Total restricted incame funds

Unrestricted income funds

TOTAL FUNDS

20

2017

£ £

7,292

1,038,929

1,046,221
1,450
82,957
229,177
313,584
(125,145)

188,439

1,234,660

{497,000)

737,660
1,060,796
1,060,796
{497,000)

563,796

173,864

737,660

As rasfated
2016
£ £
9,792
1,072,262
1,082,054
1,450
117,948
349,372
468,770
(166,391)
302,379
1,384,433
{508,000}
876,433
17,577
1,082,054
1,099,631
(508,000)
591,631
284,802
876,433
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THE SMALL SCHOOQLS MULTI ACADENMY TRUST
{A company limited by guarantee)

BALANCE SHEET (continued)
AS AT 31 AUGUST 2017

The financial statements on pages 24 to 53 were approved by the Trustess, and authorised for issue, on 18 / 2 [ i")
and ate signed on their behalf, by:

H L Bowman
Chair
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THE SMALL SCHOOLS MULTI ACADEMY TRUST

(A company limited by guarantee)

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 AUGUST 2017

Note

Cash flows from operating activities
Net cash (used in/provided by operating activities 22

Cash flows from investing activities:

Interest recaived

Purchase of tangible fixed agsets

Capital grants from DFE/ESFA

Capital funding received from sponsors and others
Purchase of intangible fixed assets

Net cash provided by/{used in} investing activities
Cash transferred on conversion to an academy trust:
Cash funds transferred on conversion

Net cash provided by financing activities

Change in cash and cash equivalents in the year
Cash and cash equivalents hrought forward

Cash and cash equivalents carried forward 23

13 months
2017 ended 2016
£ £
{(134,974) 129,718
208 374
(357) (107,445)
14,931 15,049
- 5,600
. {12,800)
14,779 {98,922)
- 318 576
- 318,576
(120,195) 349,372
349,372 -
220477 349,372
b e -
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THE SMAILL SCHOOLS MULTI ACADEMY TRUST
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

1.

ACCOUNTING POLICIES

1.1

1.2

1.3

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below.

Basis of preparation of financial statements

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have
heon prepared under the historical cost convention In accordance with the Financial Reporting
Standard Applicable in the UK and Republic of freland (FRS 102), the Accounting and Reporting by
Charities: Statement of Recammended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) {Charities SORP (FRS 102)), the Academies Accounts Direction 2016 to 2017 issued by ESFA,
tha Charities Act 2011 and the Companies Act 2006.

The Small Schools Multi Academy Trust constituies a public benefit entity as defined by FRS 102,

Company status

The academy is a company limited by guarantee. The members of the company are the Trustees
named on page 1. In the event of the academy being wound up, the lisbility in respect of the
guarantee is limited to £10 per member of the academy:.

Going concern

The Trustees assess whather the use of going cancern is apprapriats, e, whether there are any
material uncertainties related 1o events or conditions that may cast significant doubt on the ability of
the -academy to continue as a going concern. The Trustees make this agsessment in respact of a
period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the academy trust has adequate resources to continue in operational existence
for the foreseeable future and there are no material uncertainties about the academy trust's ability to
continue as a going concern, thus they continue to adopt the going concern basis of accounting in
preparing the financial statemants.

Page 28




THE SMALL SCHOOLS MULTI ACADEMY TRUST
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

1.

ACCQUNTING POLICIES (continued)

14

1.8

income

All income is recognised once the acadamy has entitiement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

Grants are included in the Statement of financial activities incarporating income and expenditure
account on a receivable basis, The balance of income received for specific purposas but not
expanded during the period is shown in the relevant funds on the Balance sheet, Where income is
received in advance of antittement of receipt, its recognition is deferred and included in creditors as
deferred income. Where entitlement oceurs befora income is received, the income is accrued,

General Annual Grant is recognised in full in the Statement of financial activities incorporating

income and expenditure account in the ysar for which it is receivable and any abatement in respect -

of the period is deducted from income and recognised as a fiability.

Capital grants are recognised when there is entitlement and ars not deferred over the life of the
asset on which they are expended. Unspent amounts of capital grant are reflected in the balance in
the restricted fixed asset fund.

Donations are recognised on a recelvable basis where receipt is probable and the amount can be
reliably measured.

Other income, including the hire of facilities, is racognised in the pericd in which it is receivable and
ta the extent the goods have bean provided or on completion of the service,

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
beneftt to a third party, it is probable that a transfer of economic benefits will be reguired in
seftlement and the amount of the obligation can be measured refiably. Fxpenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than ohe activity
and support costs which are not atiributable to a single activity are apportioned between those
activities on a basis congistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges allocated an the portion of the assel's use.

Expenditure on raising funds includes all expenditure incurred by the academy to raise funds for its
charitable purpases and includes costs of all fundraising activities events and non-charitable trading.

Expenditure or charitable activities are costs incurred on the acadeiny's educational operations,
including support costs and those costs relating to the governance of the academy appointed 1o
charitable activities,

All expenditure Is inclusive of irrecoverable VAT.
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THE SMALL SCHOOLS MULTI ACADEMY TRUST
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

1.

ACCOUNTING POLICIES (continued)

1.6

1.7

intangible fixed assets and amortisation

Intangible assets costing £2,000 or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably. Intangible assets
are initially recogrised at cost and are subsequently measured at cost net of amortisation and any
provision for impairment.

Amortisation is provided on intangible fixed assets at rates calculatad to write off the cost of each
asset, less thelr estimated residual value, over their expected useful lives on the following bases:

Purchased compufer software - Byears
Tangible fixed assefs and depreciation

All asgets costing more than £2,000 are capiislised and are carried at cost, net of depreciation and
any provision for impairment, Batches of items below £2,000 are capitalised where they farm part of
one project and together cost more than £2,060 collectively,

Whaere tangble fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance sheel at cost and
depraciated aver their expacted useful econamic life. Where thera are specific conditions attached
to the funding requiring the continued use of the asset, the related grants are credited o a restricted
fixed asset fund in the Statement of financial activities incorporating income and expenditure
account and carried forward in the Balance sheet. Depreciation on the relevant assets is charged
directly to the restricted fixed assef fund in the Statement of financial activities incorporating income
and expenditure account. Where tangible fixed assets have been acquired with unrastricted funds,
depreciation on such assets is charged to the tnrestricted fund.

Depreciation is provided on all tangible fixed assets at rates calculated to write off the cost of these
assels, less their estimated residual value, over thelr expected useful lives on the following bases:

Leasehold [and - 125 years
Leasehold buildings -~ B0 vyears
[.easehold improvements -~ 10years
Motor vehicles - 10vyears
Fixtures and fittings - Byears
Computer equipmeant -~ Byears

A review for impairmant of a fixed asset is cartiad out If events or changes in circumstances indicats
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statemerit of financial activities incorporating income and expendifure
account,

In addition to the long leasehold land and buildings the Academy Trust also occupies property held
under church supplemental agreements which permit occupancy of thé premises with a notice
period of two years. The Academy Trust is not able to exercise control aver this propetty and
therefore no fixed assat has been recognised in these financial statements,
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

ACCOUNTING POLICIES (continued)

1.8

1.8

QOperating leases

Rentals under operating leases are charged to the Statement of financial activities incorporating
income and expanditure account on a straight fine basis over the lease term.

Stocks

Stocks are valued af the lower of cost and net realisable value afier making due sllowarice for
ahsolete and slow-moving stocks. Cost includes all direct casts and an appropriate proportion of
fixed and variable overheads.

1.10 Debtors

Trade and other debtors are recognised at the seftlement amount after dny trade discount offered.

1.11 Cash at Bank and in hand

Cash at bank and in hand includes cash and short term highly fiquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.

1.12 Liabllities and provisions

Liabilities and provisions are recognised when there is an obligation at the Balance sheet date as a
resuft of & past evert, it is probable that a fransfer of economic benefit will be required in sattlement,
and the amount of the seftlement can be estimated reliably, Liabilifies are recognised at the amount
that the academy anticipates it will pay to settle the debt or the amount i has received as advanced
paymeants for the goeds or services it must provide. Provisions are maasured at the bast estimate of
the amounts raquited to seftle the obligation. Where tha effect of the time value of money is
matetial, the provision is basad on the present value of those amaounts, discounted at the pra-tax
discount rate that reflects the risks specific to the liability. The unwinding of the discount is
recognised within interest payable and similar chargas.

1.13 Financial instruments

The academy only holds basic financial instruments as defined in FRS 102. The financial assets and
financial lizbilities of the acadsmy and thelr measurament basis are as follows:

Financial assels - frada deblors are basic financial Instruments. Debt instruments measured at
amortised cost are detailed in note 19. Prepayments aré not financial instruments. Cash at bank is
classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors and other creditors are financial instruments, Debt instruments
measured at amortised cost are detailed in note 19, Taxation and social security are not included in
the financial instruments disclosure definition. Deferred income is not deemed to be z financial
liability, as the cash seltlement has already taken place and there is an abligation to deliver servicas
rather than cash or another financial instruments,
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THE SMALL SCHOOLS MULTI ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

1. ACCOUNTING POLICIES (continued)

1.14 Taxation

The academy is consideted to pass the tests set out in Paragraph 1 Schedule 8 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the academy is potentially exempt from taxation in respect of incorne or capital gains
received within categeries covered by Chapter 3 Part 11 of the Carporation Tak Act 2010 or Section
258 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gaing are
applied exclusively to charitable purposes.

1.16 Pensions

Retirement benefits to employees of the academy trust are provided by the Teachers' Pension
Scheme ("TPS") and the Local Governments Pension Scheme ("L.GPS"). These are defined bensfit
schemes.

The TPS is an unfunded scheme and contributions are calculated s¢ as to spread the cost of
pansions over employees' working lives with the academy in such a way that the pension cost is &
substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Govetnment Actuary on the basis of quadrennial valuations using a prospective
unit credit method. As stated in note 24, the TPS is a muli-employer scheme #nd there is
insufficient information available to use defined benefit accounting. The TPS is therefore treated as
a defined contribution scheme for accounting purposes and the contributions recognised in the
periad to which they relaté.

The LGPS is a funded scheme and the assets are held separately from those of the academy trust
in separate trustee administered funds. Pension scheme assats are measured &t fair value and
liabilities are measured on an actuarial basis using the projected unit credit method and discounted
at a rate equivalent to the current rate of return on a high guality corporate bond of equivalent term
and currency to the liabilities. The actuarial valuations are obtained at feast triennially and are
updated at each Balance sheet date. The amounts charged o operating surplus are the current
service costs and the costs of scheme introductions, benefit changes, setilements and curtafiments.
They are included as part of staff costs as incurred. Net interest on the net defined benefit
liability/asset is also recognised in the Statement of financial activities incorporating income and
expenditure account and comprises the interest cost on the defined benefit obligation and interest
income on the scheme assets, calculated by multiplying the fair value of the scheme assets at the
beginning of the period by the rate used to discount the benefit obligations. The difference between
the interest incoime on the scheme assets and the actual return on the scheme assets is recognised
In other racagnised gains and losses.

Actuartal gains and losses are racognised immediately in other recognised gains and losses.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

1. ACCOUNTING POLICIES {continued)

1.16 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of
the charitable objects of the academy at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposas
imposed by the Depariment for Education where the asset acquired or created is held for a specific

purpose,

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder and include grants from the Department for Education.

Page 33
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

1.

ACCOUNTING POLICIES (continued)

1.17 Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expactations of future events that are belleved to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

Tha academy ftrust makes sstimales and assumptions concerning the future. The resulting
accounting estimates and assumiptions will, by definition, seldom equal the related actual results.
The estimates and assumptions that have a significant risk of causing a material adjustment to the
carrying amounts of agsets and liabllities within the next financial yedr are discussed below.

The present value of the Local Government Pshsion Scheme dafined benefit liability depends on a
number of factors that ate determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost (income) for pensions include the discount rate. Any
changss in thase assumptions, which are disclosed in note 24, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the lfatest full
actuarial valuation performed at 31 March 2018 has heen used by the actuary In valuing the
pensions hability at 31 August 2017. Any differences beétween the figures derived from the roll
farward approach and a full actuarial valuation would impact on the cartying amount of the pension
liability.

Critical areas of judgment:

The classification of expenditure between restricted and unrestricted Is deemed as a critical area of
judgement as certain expenditure can be applied to both funds, Where this is the case and the
amounts in question are considered material the expenditure is apportioned to both funding streams
on an appropriate basls.

The Trustees have considered the classification of depraciation between direct and support costs.
The depreciation charge has been allocated based on the proportion of staff costs that are directly
attributable to direct and support costs,

The Academy Trust occupies land and bulldings held under Church supplemental agreements. The
freeheld tittes fo this property are held hy The Richard Crosse School Foundation, The Official
Trustee of Charity Lands {the trustee of the charity known as Coltan Unlted Schools) and Colton
United Schools of St Marys House. Under Church supplemental agreements the Academy Trust is
permitted occupancy of the premises with a notice period of two years, and no rental is payable
under this arrangement, The Trustees da not consider that the Academy Ttrust is able fo exercise
control over the propetty and therefore the property does not meet the definition of an assat of the
Academy Trust and has not been recognisad as a fixed asset in these financlal statements. The
trnarket valus of the donated facilities has not been recognised in the financial statements as the
Trustees consider that no reliable measure is avallable,

The Trustees have considered the use of the donations relating the use of some of the Trust's
schoal playing fields and do not consider the value of the donation to he matarial, Therefore no
incorne or expenditure has been recognisad in the financial statements.

The Trustees have considered the treatment of catering expenditure and concluded that the element
that is not funded by the Universal Free School Meal Restricted Grant should be categorised as an
unrestricted cost.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

ACCOUNTING POLICIES (continued)

1.18 Prior year adjustment

On reflaction, the Trustees have determined that the Academy Trust is not able to exercise control
over land and buildings heid under Church supplemental agresments and as a result those land and
buildings have been de-recognised by way of prior year adjustment, This change has resulted in a
raduction in income from donations of £3.219,750 and a reduction in depraciation charges of
£56,566 in periad ended 31 August 2016 and a reduction in the carrying value of fixed assets and

restricted fixed asset funds of £3,183,184 as at 31 August 20186.

INCOME FROM DONATIONS AND CAPITAL GRANTS

Restricted As restated
Unrestricted  Restricted fixed asset Total Total
funds funds funds funds funds
2016
2017 2017 2017 2017 (13 months)
_ £ £ £ £ £
Donations - Transfers from

Local Authorlty on conversion . - - - 916,133
Donations 5,906 - - 5,906 11,451
Capital Grants - - 14,931 14,931 15,049
Subtotal 5,806 - 14,934 20,837 26,500
5,906 - 14,931 20,837 942,633

Total 2016 as restated 324,383  (397,936) 1,016,206 942,633

{13 months) e — e st
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{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

FUNDING FOR ACADEMY'S EDUCATIONAL QPERATIONS

DIEIESFA grants

General annual grant (GAG)
Start up grants
Other DIE /| ESFA grants

Other government grants
l.ocal authority grants

Other funding

Other incoming resources

Total 2016
{13 months)

OTHER TRADING ACTIVITIES

Other income
Hire of facilities
Music tuition

Total 2016
(13 months)

56,626

Unrestricted Restricted Total Total

funds funds funds funds

2017 2017 2017 20186

{13 months)

£ £ £ £

- 1,104,068 1,104,066 1,288,809

- “ w 187,000

- 116,292 116,292 05,180

- 1,220,358 1,220,358 1,570,989

w 35,582 35,582 25,241

u 35,582 35,582 25,241

29,620 20,426 50,046 36,375

29,620 20,426 50,048 36,375

29,620 1,276,366 1',305,986 1,632 605
25,154 1,607 451 1,632,605

© Unrestricted  Restricted Total Total

funds funds funds funds

2016

2017 2047 2017 (13 months)

£ £ £ £

61,582 - 61,582 51,677

1,629 . 1,629 429

9,723 - 9,723 4 520

72,934 - 72,934 56,626

56,626 -
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FOR THE YEAR ENDED 31 AUGUST 2017

INVESTMENT INCOME

Short term deposits

Total 2016
{13 months)

EXPENDITURE

Expendituie on fundraising
trading

Academy's educational
opetations:
Direct costs
Suppott costs

Totat 2016 as restated
{13 months)

ANALYSIS OF EXPENDITURE BY ACTIMITIES

Academy's educational opergtions

Total 2016 as restated
(13 months)

1,134,534

544,947

1,679,481

Unrestricted  Restricted Total Total
funds funds funds funds
2016
2017 2017 2007 ({13 months)
£ £ £ £
205 - 205 374
et
374 “ 374
it iameen e et
As rostated
Staff costs Fremises Ofher costs Total Total
20186
2017 2017 2017 2017 {13 months)
£ £ £ £ £
" " 1,382 1,382 8324
971,580 32,670 125,012 1,129,132 1,134,534
293,251 36,697 151,373 481,221 544,947
1,264,801 69,167 277,767 1,611,735 1,687,805
1,266,082 114,047 307 676 1,687,805
Direct Support As rostated
costs costs Total Total
2016
2017 2017 2017 {13 months)
£ £ £ £
1,126,132 481,221 1,610,353 1,679,481
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ANALYSIS OF EXPENDITURE BY ACTIVITIES {continued)
Analysis of direct costs

Educational supplies
Examination fees
Staff development
Other direct costs
Tachnology costs
Wages and salaries
National ingurance
Pansion cost
Depreciation

Total 2016 as restated
(13 months)

Analysis of support costs

Pansion scheme interest cost
Support staff costs
Depreciation

Recruitment and support
Maintenance of prémises and equipment
Technology costs

Cleaning

Rent and rates

Insurance

Transport. and security
Catering

Other support costs

Total 2018 as restated
{13 monihs)

As restated
Academy’s Total
educational Total 2016
operations 2017 (13 months)
£ £ £
81,340 61,340 58,267
2,665 2,565 -
§,232 8,232 6,935
37,8680 37,860 27,665
23,247 23,247 25721
757,300 757,300 797,029
75,410 75,410 58,973
130,608 130,608 133 286
32,570 32,570 26,758
1,128,132 1,129,132 1,134,534
1,134,534 1,134,634
As restated
Acadenty's Tolal
educational Total 2016
operations 2017 (13 months)
£ £ £
11,000 11,000 17,000
293,251 293,251 269,859
3,619 3,619 6,690
340 340 -
16,232 16,232 39,360
5,310 5310 42,392
3,138 3,138 4,154
10,265 10,265 14,008
22,713 22,713 17,284
940 940 849
27.594 27,594 25,064
86,819 86,819 108289
481,221 481,221 544,947
544,947 544 947
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NET INCOMENEXPENDITURE)

This is stated after charging:

Amaortisation of intangible fixed assats
Bepreciation of tangible fixed assets:

- owned by the charity
Auditors’ remuneration - audit
Auditors’ remunaration - agsurance services
Auditars' remuneration - other services
QOperating lease rentals

2017

2,500

33,689
6,000
4,000
2,000
5,252

As restated
2016

{13 months)
£

2,708
30,740
6,000
3,000

1,358
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NOTES TO THE FINANCIAL STATEMENTS
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10.

STAFF COSTS

Staff costs were as follows:

(13 months)
2017 2016
£ £
Wages and salaries 951,030 996 662
Social security costs 86,363 57,481
QOperating costs of defined henefit pension schemes 212,641 189,721
1,250,034 1,283,864
Supply teachar costs 6,536 5,283
Staff development 8,232 6,935
1,264,801 1,266,082

The average number of persons employed by the academy during the year was as follows:
2017 2018
No, MNo.
Teachers 17 16
Administration and support 24 25
Managagement 5 6

46 47

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

2017 2016
No. No.
In the band £80,001 - £100,000 4 1

The above employse participated in the Teacher's Pension Scheme. During the year ended 31 August
2017 employer's pension contributions for these staff amount to £15,165 (2016: £16,088).

The key management personnel of the academy trust comprise the directors and the senior management
tearm as listed on page 1. The total amount of employee benefits {ihcluding employer pensich
sontributions) received by key management personnel for their services to the academy trust was
£312,782 (2016; £349,679).

CENTRAL SERVICES

No central services weére provided by the academy o its academies during the year and ne central
chargas arose.
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11,

12,

13.

TRUSTEES' REMUNERATION AND EXPENSES

One or more Trustees has been paid remuneration or has received other banefits from an employment
with the academy trust, The Principal and other staff Trustees only receive remuneration in respect of
services they provide undertaking the roles of principal and other staff members under their contracts of
employment, and not in raspect of their role as Trustees, The value of Trustess' remuneration and other
henafits was as follows:

{13 months)

2017 2018

£ £

Mr P Lovern Remuneration 90,000-95,000  95,000-100,000

Pension contributions paid 15,000-20,000 15,000-20,000

TRUSTEES' AND OFFICERS" INSURANCE

In accordance with narmal commercial practice the academy has purchased insurance to protect trustees
and officers from claims arising from negligent acts, errars or omissions accurring whilst on academy
business. The Instrance provides cover up to £5,000,000 on any one claim and the cost for the year
ended 31 August 2017 was £149 (2016 - £149),

OTHER FINANCE INCOME

(13 months)

2017 2016

E £

Interest income on pension scheme assets 7,000 8,000
Interest on pension schame liabilities : {18,000} {25,060)

(11,0000  (17,000)
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14,

15,

INTANGIBLE FIXED ASSETS

Cost
Al 1 September 2016 and 31 August 2017

Amortisation

At 1 September 2018
Charge for the vear

At 31 August 2017
Carrying amount

At 31 August 2017

At 37 August 2018

TANGIBLE FIXED ASSETS

Cost

At 1 September 2016 {as previausly stated)
Frior year adjustmant

At 1 September 2018 (as restated)
Additions.

At 31 August 2017

Depreciation

At 1 September 2016 (as previously stated)
Prior year adjustment

Al 1 September 2018 (as rastated)
Charge for the year

At 31 August 2017

Net book value
At 31 August 2017

At 31 August 2016 (as restated)

Computer
software
£
12,500
2,708
2,500
5,208
7,292
9,792
Long-term

leasehold Motor Fixtures and Computer
property vehicles fittings  equipment
£ £ £ £
4,197,000 49,590 42,448 31,589

(3,219,750) - - "
977,250 49,590 42,448 31,589
- . 357
977,250 49,590 42,448 31,946
73,034 4,959 6,992 2,091

{56,568) - " .
16,468 4,859 6,892 2,091
13,639 4,959 8,490 6,389
30,107 9,918 15,482 8,480
947,143 39,672 26,966 23,466

e el 3

960,782 44,631 35,456 29,488
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15.

16.

17.

TANGIBLE FIXED ASSETS (continued)

Cost
At 1 Beptember 2016 (as previously stated)
Prior year adjustment

At 1 Saptember 2018 (as restated)
Additions

At 31 August 2017

Depreciation

At 1 September 2016 (as previously stated)
Prior year adjustmant

At 1 September 2016 (as restated)
Charge for the year

At 31 August 2017

Net hook value
At 31 August 2017

Al 31 August 2016 (as reslated)

STOCKS

School uniform

DEBTORS

Trade debtors
Other dehtors
Prepayments and acerued income

Leasehold
improvements Total
£ £
2,126 4,322,752
- (3,218,750)
2,125 1,103,002
- 357
2,125 1,103,359
230 87,306
- (56,566)
230 30,740
213 33,690
443 64,430
1,682 1,038,929
1,895 1,072,262
2017 2016
£ £
1,450 1,450
2017 2016
£ £
4,456 4,681
27,739 72,294
50,762 40,973
82,957 117,948
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18,

19.

CREDITORS: Amounts falling due within one year

Trade creditors

Other taxation and social security
Other creditors

Accruals and deferred income

Deferred income

Deferred income at 1 September 2618
Reasources deferred during the year
Amounts released from pravious years

Defarred income at 31 August 2017

2017 2016
£ £
33,924 35,872
19,621 19,502
19,314 20,540
52,286 90,477
125,145 166,391
2017 2016
£ £
36,633 -
36,598 36,533
(36,533) -
36,598 36,533

Creditors includes £36,598 (2016: £36,533) of income which has been defarrad during they year. The
Academy received Universal Free School Meals Income of £25,748 (2016: £24,474) in July 2017 which
was a prepayment of income for the period Septermnber 2017 to March 2018, Other ingome received in

advance related to school trips and AEN funding.

FINANCIAL INSTRUMENTS

Financial assets measured at amortised cost

Financial liabilities measured at amortised cost

2017 2016

£ £
4,456 4,681
33,924 35,872

Financial assets measured at amortised cost comprises Trade debtors.

Financial liabilities measured at amortised cost comprises Trade creditors.
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20. STATEMENT OF FUNDS

Balance at 1
September Balance at
2016 Transfers Gains/ 31 August
As restated Incame Expenditure infout (Losses) 2017
£ £ £ £ £
Unrestricted funds _
General Fund 284,802 108,665 (61,248) (158,355) - 173,864
Restricted funds
General Anrual Grant _
(GAG) 3,338 1,104,066 (1,265,760) 158,355 . -
Other E / ESFA grants 5,589 116,292 {121,881) “ - -
Local Authority grants - 35,582 {35,582) - " -
Other restricted funds 8,649 20,426 {29,075) - - -
Pension reserve (508,000} “ {62,000) - 73,000 (497,000)
(496,423) 1,276,366  (1,514,298) 158,355 73,000 {497,000)
Rastricted fiXxed asset funds
DFfE / ESFA capital grants 80,433 14,931 (13,695) - - 81,669
Transfer on cohversion 875123 - (17,301) - - 957,822
Other capital expenditure 26,498 " (5,193) - n 21,305
1,082,054 14,931 (36,189) « - 1,060,796
Total restricted funds 591,631 1,291,297  (1,550,487) 158,355 73,000 563,796
Taotal of funds 876,433 1,399,962 {1,611,73‘5} " 73,000 737,660
STATEMENT OF FUNDS - PRIOR YEAR (AS RESTATED)
Balance at 1 Balance at
September Transfers Gains/ 31 August
2015 Income  Expenditurg infout (Losses) 2016
£ £ £ £ £ £
Unrestricted funds
General Funds - 408,537 (96,948) (24,787} - 284,802
- 408,537 (96,948) (24,787) - 284,802
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20. STATEMENT OF FUNDS (continued)

Restrictad funds
Genetal Annual Grant - 1288809  (1,285470) - - 3,339
Start up grants - 187,000 (187,000) - - “
Other DfE / ESFA grants - 95,180 {15,082) {74,509 - 5,589
Other government grants - 25241 (25.241) - - -
Other rastricted funds - 11,265 (2,616) - - 8,649
Pension reserve - {398,000) (42,000) - (68,000) {608,000)
- 1,209,495  (1,557,409) (74,508) (68,000) (490,423)
Restricted fixed asset funds
DIE / ESFA capital grants - 15,049 (9,125) 74,508 - 80,433
Transfer on conversion - 1,052,123 (77,000) - - 975,123
Other capital expsnditure - 5,600 (3,889) 24,787 - 26,498
- 1,072,772 (90,014} 99,296 - 1,082,054
Total restricted funds - 2,282,267  (1,647,423) 24,787 (68,000) 591,631
Total of funds - - (68,000) 876,433

2,688,804

(1,744,371}

oo fom i n frmme e

The specific purposes for which the funds are to be applied are as follows:

Restricted funds

These comprise all restricted funds other than restricted fixed asset funds and include grants from The
Education & Skills Funding Agency and local authorities, which are used for charitable purposes.

The pension reserve relates to the Local Government Pension Scheme (LGPS).

Under the funding agreement with the Secretary of State, the academy trust was not subject to a limit on
the amount of GAG that it could carry fotward at 31 August 2017.

Unrestricted funds
These comprise resources that may be used towards meeting any of the charitable objects of the

academy trust at the discretion of the trustees.

Restricted fixed asset funds
These comprise resources which are to be applied to specific capital purposes imposed by The
Education & Skills Funding Agency and local authorities where the asset acquired or created Is held for &

specific purpose.

Transfers between unrestricted funds and restricted funds relate to charitable expenditure being in
excess of restricted incoma.
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20.

STATEMENT OF FUNDS (continuad)

ANALYSIS OF ACADEMIES BY FUND BALLANCE
Fund balances at 31 August 2017 were allocated as follows:

As restated
Total Total
2017 2016
£ £
The Richard Crosse C E Primary School 115,148 210,164
The &t Mary's C E Primary School 56,464 37,080
The Howard Primary School (26,010) 33,645
Central services 28,265 21,480
Total before fixed asset fund and pension reserve. 173,864 302,379
Restricted fixed asset fund 1,060,796 1,082,054
Pension reserve {497,000) (508,000)
Total 737,660 876,433
ANALYSIS QF ACADEMIES BY COST
Expenditure incurred by each academy during the year was as follows:
Teaching
and Other costs
educational Cther excluding
support support Educational depreciat- Total Total
staff costs  staff costs supplies fon 2017 2016
£ £ £ £ £ £
The Richard
Crosse CE _
Primary School 474,717 96,126 26,308 82,090 679,241 612,642
The St. Mary's C E
Primary Schoal 267,451 71,244 19,159 52,410 409,964 485,671
Tha Howard
Primary School 255,183 46,444 16,478 54,766 372,841 441,948
Central services “ 2,667 (605) 111,439 113,501 104,700

997,321 216,481 61,340 300,405 1,575,547

———

1,654,361
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21, ANALYSIS OF NET ASSETS BETWEEN FUNDS

Restricted

Unrestricted  Restricted fixed asset Total
funds funds funds funds
2017 2017 2017 2017
£, £ £ £
intangible fixed assets - - 7,292 7,292
Tangible fixed assels “ - 1,038,928 1,038,829
Current assets 173,864 125145 14,575 313,684
Creditors dus within one vear “ {125,145) - {125,145)
Provisions for liakilities and charges “ {497,000) - {497,000}
173,864 (497,000) 1,060,796 737,660

ANALYSIS OF NET ASSETS BETWEEN FUNDS - PRIOR YEAR (AS RESTATED)
Unrastrictad Rastricted Restricted Total
funds funds  fixed asset funds

funds

2016 2018 20186 2016
£ £ £ £
Intangible fixed assets - - 9,792 9,792
Tangible fixed assets - - 1,072 262 1,072,262
Current assets 284,802 183,968 - 488,770
Creditors due within one year - {166,391) “ (166,381)
Provisions for liabilities and charges - (508,000) - (508,000)
876,433

284,802

(490,423)

1,082,054
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RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW FROM OPERATING
ACTIVITIES

As
rastated
2017 20186
£ £
Net {expenditure)/incame for the vear (as per Statement of Financial
Activities) (211,773) 944,433
Adjustment for:
Depreciation charges 36,190 33,448
Invastment income {205) (374)
Increase in stocks - {1,450)
Decrease/(increase) in debtors 34,991 {117,848)
{Decrease)fincrease in creditors {41,2486) 166,391
Capital grants from DfE and other capital income {14,931) (20,649)
Defined benefit pension scheme cost less contributions payable 51,000 25000
Defined benefit pengion scheme finance cost 11,060 17,000
Net gain on assets and liabilities from local authority on conversion " (816,133)
Net cash (used in)/provided by operating activities {134,974) 129,718
ANALYSIS OF CASH AND CASH EQUIVALENTS
2017 2018
£ £
Cash in hand 229477 349,372
Total 229177 349,372

PENSION COMMITMENTS

The academy's employees belong to two principal pension schemes: the Teacher's Pension Scheme for
England and Wales (TPS} for academic and related staff, and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by Staffordshire Pension Fund. Both are Multi-

employer defined benefit pension schemas.

The latest actuarial valuation of the TPS related fo the period ended 31 March 2012 and of the LGPS 31
March 2018,

Contributions amaounting to £19,314 were payable to the schemes at 31 Aagust 2017 (2016 - £18,645)
and are inciiided within créditars.
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24,

PENSION COMMITMENTS {continued)

Teachers' Pension Scheme
Introduction

The Teachars' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pensions Regulations (2010) and, from 1 Aprit 2014, by the Teachers' Pension Scheme
Regulations 2014. Membership is automatic for full-time teachers in academies and, from 1 January
2007, automatic for teachers in part-time employment following appointment or a change of contract,
although they are able to opt out.

The TPS is an unfunded scheme and members contrbute on a ‘pay &s you go' basis ~ these
contributions aleng with those made by employers are credited o the Exchequer. Retirament and other
pension benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the
TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions
2014 published by HM Treasury, The aim of the review is to specify the level of future contributions.
Actuarial scheme valuations are dependent on assumptions about the vafue of future costs, design of
benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March
2012 and in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions
7014. The valuation report was published by the Department for Education on @ June 2014, The kay
elements of the valuation and subsequent consultation are:

« employer contribution rates set at 16.48% of pensionable pay, including a 0.08% employer
administration charge (eurrantly 14.1%)

« total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service ta the effective date of £191,500 milllion, and notional assets (estimated future contributions
togather with the notional investments held at the valuation date) of £178,600 million giving a hotional
past service deficit of £14,900 milion )

«  anemployer cost cap of 10.9% of pensionable pay will be applied to future valuations

« the assumed real rate of return is 3.0% in excess of prices and 2% in excess of earnings. The rate of
real earnhings growth is assumed to be 2.75%. The assumed nominal rate of return is 5.06%.

During the previous year the employer contribution rate was 141%. The TP& valuation for 2012
determined an employer rate of 16.4%, which was payable from September 2015, The next valuation of
the TPS is currently underway based on April 2016 data, whereupon the employer confribution rate is
expected to be reassessed and will be payable from 1 April 2019,

The employer's pension costs paid to TPS in the period amounted to £103,898 (2016 - £101,677).

A capy of the valuation report and supporting documaritation is on the Teachers' Pensions website
(ww.teacherspensions‘co.uk/news/empioye-rsmo14/06/publ»ication—of—th'emval.uationwreport,aspx).

Under the definitions sat out in F_RS 102, the TPS is a multi-employer pension scheme. The trust has
accounted for its contributions to the scheme as if It were a defined contribution scheme. The trust has
set aut above the information available on the scheme.
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24,

PENSION COMMITMENTS {continued)

Local Government Penslon Scheme

The LGPS is a funded defined benefit scheme, with assets held in separate trustee-administered funds.
The total contribution made for the vear ended 31 August 2017 was £72,000 (2018 - £77,000), of which
gmplayer's contributions totalled £57,000 (2016 - £60,000) and employees' contributions totalled £15,000
{2016 - £17,000). The agreed contribution rates for future years are 20,2% for employers and 5.5% to
12.5% for employees.

Parliameant has agreed, at the request of the Secretary of Stafe for Education, to a guarantee that, in the
event of academy closure, outstanding Local Gavernment Pension Schema iiabilities would be met by the
Department for Education. The guarantes came into force on 18 July 2013,

Principat actuartal assumptions:

2017 2016
Discount rate for schame liabilitiss 2.50 % 2.00 %
Rate of increase in salaries 2.80 % 2.50 %
Rate of increase for pensians in payment / inflation 240 % 210 %

The current mortality assumptions include sufficient aflowange for future improvements in mertality rates,
The assumed life expectations on retirerent age 65 are:

2017 2016
Retiring today
Males 221 221
Females 24.4 24,3
Retiring in 20 years
Malas 241 . 24.3
Femalas 26.4 26.8
The academy's share of the assets in the scheme was:
Falr value at Falr value at
31 August 31 August
2017 2016
£ £
Equities 340,000 225,750
Corporate bonds 54,000 33,110
Property 36,000 24,080
Gash and other tiquid assets 18,000 18,060
Totat market value of assets 448,000 301,000

The actual return on scheme assets was £72,000 (2016 - £28,000).
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PENSION COMMITMENTS (continued)

The amounts recognised in the Statement of financial activities incorporating income and expenditure

account are as follows:

2017 2016
£ £
Current service cost (108,000) (85,000)
Intarest income 7,000 8,000
Interast cost {18,000} (25,000)
Totat (119,000) (102,600}
Movements in the present value of the defined benefit obligation were as follows.
2017 2016
£ £
Opening defined benefit obligation 808,000 "
Upon conversion - 586,000
Current service cost 108,000 85,000
Interast cost 18,000 25,000
Employee contributions 15,0600 17,000
Actuarial (gains)lossas {1,000) 96,000
Benefits paid (4,000) y
Closing defined benefit obligation 945,000 808,000
Movements in the fair value of the academy's share of scheme assets:
2017 2016
£ £
Qpening fair value of scheme assets 301,000 -
Upan conversion “ 188,000
Interest income 7,000 8,000
Actuarial gains 72,000 28,000
Employer contributions 57,000 60,000
Emplayee contributions 15,000 17,000
Benefits paid {4,000} -
Closing fair value of scheme assets 448,000 301,600
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25,

26,

27.

28.

OPERATING LEASE COMMITMENTS

At 31 August 2017 the total of the Academy trust's future minimum lease payments under non-
cancellable aperating leases was:

2017 2018
£ £

Amounts payable:
Within 1 year 1,873 5,438
Between 1 and 5 years 2,860 6,508

Total 4,433 11,846

sty
e e i

MEMBERS' LIABILITY

Each member of the charitable company undertakes to contribute to the assats of the company in the
event of it being wound up whila he/she s @ member, or within one year after he/she ceases fo be a
member, such amount as may be required, not exceeding £ 10 for the debis and liabilities contracted
befors he/she ceases to be a member.

RELATED PARTY TRANSACTIONS

Owing to the nature of the academy's operations and the composltion of the board of trustees being
drawn from local public and private sector organigations, transactions may take place with organisations
in which the trust has an interest. All transactions involving such organisations are conducted at arm's
length and in accordance with the academy’s financial regulations and normal procurement procedures.

Ar amount of £2,055 (2016 £1,479) was spent with Principal HR Partner Limited.. The Director of this
husiness is also one of the Diractors of The Small Schools Multi Academy Trust, The amount cutstanding
ig £nit (2016: £nil}.

An amount of £nil (2016: £1,000) was spent with Supporting Change Limited for educational consultancy
work. The Director of the business is a close family member of a Director of The Small Schools Multi
Academy Trust. An accrual of £nil (2016; £1,000) was outstanding at the year end.

An amount of £1,500 (2016: £nil) was spent with Educationaf Consultancy Limited for educational
cansultancy work. The Director of the business is a member of The Small Schools Multi Academy Trust.
The amount outstanding is £nil (2018: £nil).

Major non~-cash transactions

During the previous pariod The Richard Grosse G E Pritary Schoel, St Mary's C E Primary School and
The Howard Primary Schoo! alt converted to academy tiust status under the Acadamies Act 2010 and all
the operations, some assets and liabilities totalling £918,133 were transferred to The Small Schcols Multi
Academy Trust from the Staffordshire County Council Local Autharity for £nil consideration.

Within these assets £318,576 amiounted to the transfer of cash to the academy trust.
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