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Our Mission

‘At SS John and Monica’s we learn through the example of Jesus to love, respect, understand and value each other’

SS JOHN AND MONICA R.C. SCHOOL 

EARLY YEARS FOUNDATION STAGE POLICY

MISSION STATEMENT
At SS John and Monica, we learn through the example of Jesus, to love, respect, understand and value others.

INTRODUCTION

The Governors and staff at SS. John and Monica’s Primary School recognise the importance of Early Years Education as the foundation upon which children build the rest of their lives. 

Early Years Education is concerned with the physical, social, emotional, aesthetic and cognitive development of the individual, with no one area standing in isolation from the others. The Foundation Stage is like a jigsaw; each piece is equally important to complete the picture.  

OUR SCHOOL AIMS

At SS John and Monica’s School it is our primary aim to ensure that children feel happy, safe and secure. 
We aim to provide an interesting and creative environment through practical activities, enquiry and purposeful play. We provide a learning environment where the children are given the time to listen, talk and reflect. We use our outdoor learning area to provide the children with rich and varied learning opportunities which are planned to reinforce and extend the learning in the classroom. Our Reception children attend Forest School sessions during the Spring Term where they are able to further explore the natural environment in a safe and exciting way. 
At SS John and Monica’s Primary school it is the responsibility of the Reception Class Teacher and Learning Support Assistant in conjunction with the Head Teacher and Early Years Leader to provide a curriculum that takes into account the ability of every child and has an impact on their learning and development. We have high expectations of all children in our setting. Staff meet, discuss and plan to ensure that all children reach their full potential and make progress.

We strive to establish and foster good home school links and support parents and children throughout their time in our setting.
LEARNING AND DEVELOPMENT

The Foundation Stage Curriculum comprises of seven areas of learning which are grouped into two parts;

·  Prime areas of learning and development 
·  Specific areas of learning development
The Prime Areas include:

1. Communication and Language
2. Personal, Social and Emotional Development
3. Physical Development

The Specific Areas include:

4. Literacy
5. Mathematics

6. Understanding the World
7. Expressive Arts and Design
The Prime and Specific areas are further sub divided into the following:
Personal, Social and Emotional Development
· Self-regulation

· Managing Self
· Building Relationships
Communication and Language 
· Listening, Attention and Understanding
· Speaking

Physical Development 

· Gross Motor Skills

· Fine Motor Skills 
Mathematics 

· Number
· Numerical Pattern
Literacy 

· Comprehension

· Reading

· Writing
Understanding The World 
· Past and Present

· People, Culture and Communities
· The Natural World
Expressive Arts and Design 

· Creating with materials
· Being Imaginative and Expressive

The prime and specific areas shape the educational programmes in early years; they are overlapping and interconnected so that one activity will often cover several areas simultaneously. 

Characteristics of Effective Learning
It is the responsibility of the EYFS team to support the characteristics of effective learning for all children. The three aspects are:

· Playing and Exploring

· Active Learning 

· Thinking Creatively and Critically
Essentially the Characteristics of Effective Learning are how our children learn. Through high quality interactions and questioning as well as our continuous provision and adult led activities our pupils are encouraged to continuously develop themselves through these characteristics. We want our children to leave Reception as confident, reflective, resilient and creative learners who are ready for the challenges of Year 1 and beyond.  

Staff plan and deliver a range of teaching and learning activities and experiences through a balance of child initiated, adult initiated and adult led activities. The guidance document, Birth to 5, alongside Development Matters are used to support the teaching, learning and assessment in all seven areas of learning.  
PHONICS

At SS John and Monica’s we follow the accredited phonics programme, Essential Letters and Sounds (ELS). Phonics teaches the link between the spoken sounds of our language and the written version of that sound – the code of our language. As a systematic synthetic phonics programme, ELS breaks this down into tiny steps for children to piece together. This allows them to decode to read and then spell, using the sound to spelling correspondences they have learnt. 
At SS John & Monica’s we ensure:
· Phonics is taught daily
· We use a simple, consistent approach to teaching phonics.
· Every child will experience the same classroom routines within each lesson, reducing cognitive load and maximising the chances of success.
· We only use pure sounds when decoding words (no ‘uh’ after the sound)
· All children are supported within the lesson to use their new phonic knowledge independently.
· In every single ELS lesson, children will make the direct application to reading.
At the start of Reception, we learn to read words and then captions, phrases and sentences. As children learn more of the code of our language we are able to build more complex sentences for them to read. 
Alongside the opportunity to read in every phonics lesson, and throughout the school day, all children receive reading books to take home. Every child is given a book that matches their phonics ability, therefore making the book entirely decodable. Children are given this book for the duration of a week. We encourage them to practise reading their book 4 times across the week developing the skills of decoding, fluency and expression. In addition to a weekly, decodable book, children receive a ‘shared read’. These books may not yet be fully decodable and are given for parents to read to or with their child, helping to instil a love of reading from the very beginning of their reading journey. Children also have the opportunity to visit and lend books from the school library on a weekly basis. If children are struggling to secure specific sounds they will be given an additional ‘Little Blending Book’ to provide them with the opportunity to consolidate the next set of sounds and therefore be able to progress to the next set of books.  
The school uses the online platform BoomReader to record and monitor children’s reading activity. By both school staff and families regularly contributing to BoomReader, we are able to build a detailed and accurate picture of each child’s progress, celebrating successes and identifying any areas where additional support may be needed. Consistent communication through this platform is vital in supporting children’s reading development and ensures an ongoing, effective dialogue between home and school, which is central to securing the best outcomes for all learners in the Early Years Foundation Stage.
Through our delivery of phonics and teaching of early reading and writing, we aim to provide the opportunity for all children to experience the joy of books and language, whilst rapidly acquiring the skills they need to become fluent independent readers and writers. 
OUTDOOR LEARNING 

The children have access to the outdoor learning environment throughout the day. The activities and tasks available in the outdoor classroom reflect the planned teaching and learning within the classroom and adult initiated activities may have a Maths or Literacy focus. Children are also encouraged to use the outdoor area as an opportunity to explore their own interests. 
THE USE OF ICT

Opportunities to use ICT to support teaching and learning during the Foundation Stage will be planned for and used appropriately. There is regular access to I-Pads, laptops and the classroom Interactive White Board. Class Dojo is used as an online platform for sharing news and work and setting home learning tasks, including half term projects. 
ASSESSMENT

All children will complete the Reception Baseline Assessment (RBA) within the first 6 weeks of starting school.  A range of additional baseline assessments are also carried out in the first few weeks of the children starting school which allow the Early Years staff to make informed judgements about individual children’s starting points. These judgements are based on observations, small group work and 1:1 practical and recorded activities. The children are identified as working within ranges 1-6, taken from the Birth to 5 document. Within these ranges we assess the children as emerging in competency, developing in competency or secure in competency. Judgements will be recorded on our school tracking system, Sonar. 
Staff are constantly interacting with pupils, listening to their responses and observing their actions. Children are observed during teacher initiated learning activities and child initiated learning activities and this observation is used to inform planning and the next steps in learning. Recorded work in books is assessed using a traffic light system which is completed by both the adult and child. Ongoing teacher assessments are undertaken throughout the year and inform the Early Years Foundation Stage Profile in the summer term, where children are recognised as having achieved the ELG’s or be working towards. This forms the basis for the end of year report to parents.
Progress is tracked on Sonar every half term and Pupil Progress meetings between the Class Teacher, Assessment Coordinator and SENDCo are held to discuss general progress as well as specific groups and individuals who may be working below or exceeding age related expectations. 
Special Educational Needs & Disabilities
At SS John & Monica we recognise the importance of early identification of any additional needs our pupils may have. All concerns will initially be discussed with our school SENDCo, Mrs Nicholls and shared with parents. If additional agency support or advice is necessary including Pupil and School Support (PSS), Communication and Autism Team (CAT) or the Speech and Language Team (SALT) this will be discussed with parents and parental consent will be required.  

Staff are trained in the use of the Wellcomm language screening tool, which we use to assess any children with suspected additional speech and language needs; these may have initially been identified through discussions with parents, through our nursery visits, baseline assessments or through general observations. The Wellcomm ‘Big Book of Ideas’ is then used provide support tailored to individuals language needs. 

The Reception class teacher regularly meets with the SENDCo to ensure all possible support is being given to individuals with Special Educational Needs through interventions and guidance of outside agencies. Please refer to our school SEND Policy for further information regarding our SEND provision. 
TRANSITION

It is our aim to promote a smooth transition for the children who enter our Reception Class. Our pupils may have come from a range of local nurseries or a home setting.

We aim to:

· Offer the social and emotional support necessary for both the child and the family to help them adjust to their new learning environment.

·  Develop early independence, self discipline and confidence.

· Provide a happy safe and secure environment to meet individual needs.

In order to achieve this:
· We visit or contact all nurseries in June/ July and speak to the pupils Key Worker. We use this as an opportunity to find out about children’s needs and interests in order to be able to plan activities during our induction weeks which the children will enjoy and be familiar with. 
· We hold an induction morning in July for all parents and their children. This is an opportunity for new children and parents to explore the classroom, to meet the staff and to experience the outdoor learning environment. Parents are also invited to attend a welcome meeting led by the Head Teacher.  
INDUCTION
Parent and child ‘meet and greets’ with the class teacher take place before the children start school in September. This gives the children and parents an additional opportunity to familiarise themselves with the learning environment and staff. Staff discuss with parents their child’s likes/dislikes, needs and strengths. We also complete the pupils Welfare Record which covers all medical and dietary needs or any other information relevant to the pupils well-being etc. 
Pupils induction is staggered during the first week of the school year to allow children to settle and become familiar with the environment, staff and routines. If individual children need additional time and support with their induction period this can be arranged and agreed between school and parents, if this is in the best interest of the child. 
PARENTAL INVOLVEMENT
There is daily contact between the parents, teachers and Learning Support Assistant. Staff are always available to listen to any concerns or share any relevant information with parents before or after school. 

There is a parents evening during the Autumn Term providing parents with an opportunity to see the learning environment and children’s work. There are two further parent evenings during the year and a written report to parents at the end of the Summer Term.
In order to guide parents in supporting early reading and writing and to introduce our phonics programme, parents are invited to an Inspire Workshop during the Autumn Term. These sessions are designed to include, support and inform parents.  
To support our knowledge and judgement of the children’s abilities and progress we encourage the ‘parental voice’ through the use of a ‘WOW’ wall. Parents are supplied with certificates to award achievements recognised at home which are then shared with staff and peers before being displayed in class.  
EQUAL OPPORTUNITIES

At SS John and Monica’s we aim to provide suitable learning opportunities regardless of ability, gender, ethnicity or home background. We are committed to providing a teaching and learning environment that promotes equal opportunity for all our children.
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