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Head Teacher:									
M.Elliott (B.Ed. Hons, NPQH)
Chantry Road
Moseley
Birmingham B13 8DW
Telephone: 0121 464 5868
Email:         enquiry@stjonmon.bham.sch.uk
Website:     www.stjonmon.bham.sch.uk
Twitter:       @SSJohnMonicas 


Dear Parents/Carers, 

Governor's Annual Statement and Impact Report 2024-2025
 
The SS John and Monica Catholic Primary School Governing Body, in collaboration with the Government, the Archdiocese of Birmingham, and the Birmingham Local Authority, strives to fulfil its role. We believe that working together can create the best environment for our children. Your involvement as parents and carers is crucial in this endeavour. 

First and foremost, it is essential to recognise that the governor's role is intended to be strategic, serving as a “critical friend” to the head teacher and the school leadership team, who are responsible for the day-to-day operational management of the school. Upon reviewing how the school operates, the governors have developed a profound respect for all the staff at the school. The amount of effort, care for our children, and “going the extra mile” we see regularly from all our staff is truly commendable. It is not only evident in the school's academic progress, but also in all the clubs and other activities, which demonstrate the broad and fulfilling education our children benefit from in our school. We would like to take this opportunity to express our heartfelt gratitude to all our staff for the level of effort and care they all contribute.

 
School Improvement Plan (SIP) 
 
Governors collaborate closely with the head teacher and senior management to write and monitor the School Improvement Plan. This plan, which sets aims for the forthcoming year, is not a solitary effort but a collective one. The current SIP is based on priorities identified from data, school self-evaluation and Ofsted priorities. It is a testament to our shared commitment to the school's improvement. The SIP is set out with clear aims, the key tasks that will be completed to achieve these aims, and the success criteria for measuring outcomes. The SIP is monitored and reviewed termly, with an evaluation overview being completed and presented to governors alongside the HT report.
 
The 2024-25 targets of the school improvement plan are:

 Key Priority Area 1: To enhance and develop pupil-led prayer and liturgy, using ‘The Prayer and Liturgy Directory – To Love you More Dearly’, fostering a deeper sense of spirituality and formalising a strategy for developing skills and participation in liturgy and prayer across the school


Key Priority Area 2: To maintain and raise standards in core subjects,  meeting the diverse needs of all pupils while simultaneously challenging them to achieve high attainment and ensuring at least good progress for each pupil.

Key Priority Area 3: To develop pupils’ mathematical problem-solving and reasoning skills and foster critical thinking and application of mathematical concepts.

Key Priority Area 4: To develop logical and sequential progression plans in essential substantive knowledge for all wider curriculum foundation subjects


Key Priority Area 5: To strengthen learning behaviours, foster metacognition, and promote motivated independence among students, enabling them to become self-directed learners who actively engage in their learning process across all subjects.
 
Governor visits 

The governors visit the school as part of their monitoring of the SIP and specific issues, and these are considered a valuable opportunity for governors to work closely with staff members across the board. Link governors follow a cycle that outlines the monitoring activities they will undertake with the staff leader. Guidance regarding the roles and responsibilities of statutory link governors is provided to relevant governors, and regular training is available to upskill our team.

Examples of Governor link impact include:
· Governor's input on Safeguarding
· Governor's input on latest Special Educational Needs (SEND) updates 
· Governor's input on Catholic Life, RE and Collective Worship
  
Data analysis 

Data is made available to governors through full-termly governing body meetings. These verbal and written presentations are followed by question-and-answer sessions with the head teacher and members of the senior management team; thus, the governors can benchmark their data against that of similar schools, the Local Authority, and schools nationally to ensure the school's standards and expectations are high and can be closely scrutinised.
 
Particular scrutiny is placed on pupil progress across all ability groups, including vulnerable groups, and on the effective use of the Pupil Premium.
 
 
Policies 

Governors review all relevant policies on a programmed basis to ensure that all guidance is current and up to date.
 
Specific attention is paid to ensure the school complies with the Department of Education's mandatory policy and the Local Authority's recommended list.
 
Financial management 
 
The governors have worked with school staff to achieve the school's Financial Value Standard accreditation.
 
The impact of the governor’s role in the school ensures that the budget is managed effectively and improvements are practical and continuous. Governor expertise – the governors bring a wide variety of expertise to the school, which helps ensure the school is moving forward.
  
Allocating funding:
· Ensuring Pupil Premium and Sports Premium funding is allocated for maximum impact
· Ensuring that Voluntary-Aided School Condition Allocation funding (VASCA Funding) is allocated in the appropriate manner
 

Staff recruitment 

The head teacher, deputy head teacher and the Chair of Governors are trained in “Safer Recruitment”
 
Governors are involved in recruiting and selecting all teaching staff and use the appointment process to ensure that high-quality staff who share the school's mission statement and aims are appointed.
 
Governor Meeting Attendance

There were eleven formal governor meetings for the year 2024-25.
 
As always, governor attendance has been good, with any absences fully explained, accepted, and approved by the governing body.
 
There are no concerns at the level of commitment shown by any current governing body member.
 
 
Governor's Responsibility 2024-25
 
SS John and Monica Catholic Primary School Governing Body demonstrate its focus on its three core strategic functions: ensuring clarity of vision, ethos and strategic direction; holding the headteacher to account for the educational performance of the school and its pupils; overseeing the financial performance of the school and making sure its money is well spent.
 
One of the main objectives is to align the governors’ focus on their three core strategies with the requirements of the school improvement plan, training requirements and any requirements arising from the Ofsted inspection.
 
In its three areas, the main thrusts of the plan may be described as:
 
Holding the HT to account:
 
· Link programme upgraded to link individuals to SIP and pupil progress
· Pupil progress and CPD included in HT Performance Management
· More structured and timed review of pupil progress
· Training on understanding school data
 
Overseeing financial performance:
 
· Implementation of performance-related pay policy and procedures
· Review and update of the current budget
· Training on Pay Policy, Performance Related Pay and Capability
 
Impact statement – review 
 
The school achieved a successful Catholic School’s Inspection in October 2024, where it was graded as 'Good'.
 
There has been a continued improvement in pupil progress and attainment across the school, which has been due to a whole-school drive to increase standards.

Key Priority Area 1: The Prayer and Liturgy Directory training was commenced by the diocese and attended by the RE Lead and HT. Information was disseminated to staff and implemented. This is to be an ongoing and embedded process. 

Key Priority Area 2: Standards were maintained in statutory testing across nearly all areas, apart from Writing in KS2 (Cohort dependent)

Key Priority Area 3: The pupils' mathematical problem-solving, reasoning skills, and critical thinking skills were developed through training and the implementation of specific mathematical ways of working. 

Key Priority Area 4: Wider Curriculum subject knowledge content was reviewed. Comprehensive Kapow schemes of work were implemented in specific subjects, with others being developed


Key Priority Area 5: Learning behaviours, metacognition, and independence developed among students, enabling them to become better self-directed learners
   
[bookmark: _GoBack]Future and Continuous Improvement 

The governing body and senior management team constantly strive to improve and develop the school.
 
Ongoing and future areas for targeting will include:
 
· To ensure continued improvement in pupil progress and attainment across all ability groups, including vulnerable groups
· To continue being part of the Archdiocese of Birmingham’s pilot group to trial the new Religious Education Directory (RED) Curriculum, ensuring that all staff are trained and confident to deliver the curriculum 
· To establish and sustain a school-wide culture where oracy is a fundamental pillar of teaching and learning, ensuring that every pupil develops the confidence, articulation, and critical thinking skills necessary to communicate effectively in all areas of the curriculum and beyond


Yours sincerely, 


The Governors of SS John and Monica Catholic Primary School
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