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Governor's Annual Statement and Impact Report 2025–2026
Dear Parents/Carers,
The Governing Body of SS John and Monica Catholic Primary School works closely with the Department for Education, the Archdiocese of Birmingham and Birmingham Local Authority to ensure every child receives the highest quality Catholic education. Working in partnership with parents and carers, we strive to provide an environment where every child is known, valued and encouraged to achieve their full potential.
The role of the Governing Body is strategic. Governors support and challenge the Head Teacher and senior leadership team, overseeing the school's vision, educational standards, financial management and statutory responsibilities.
Throughout the year, governors have continued to witness the exceptional commitment of our staff. Their professionalism, dedication and care enable pupils to flourish academically, spiritually and personally. We thank every member of staff for their continued hard work and commitment.
Impact Statement – Review
Governors are pleased with the excellent progress made during 2025–2026. Through regular monitoring visits, Head Teacher reports and data analysis, governors have seen the positive impact of the school's improvement work on pupils' achievement, personal development and Catholic Life.
Key Priority Area 1
To be part of the Archdiocese of Birmingham's pilot group to trial the new Religious Education Directory (RED) Curriculum, ensuring that all staff are trained and confident to deliver the curriculum and that there is strong progression and coherence in RE across all years.
Impact: As a pilot school for the To Know You More Clearly Religious Education Directory, staff received extensive diocesan training and developed consistent planning, teaching and assessment across the school. Progression in Religious Education has strengthened, staff confidence has grown and pupils demonstrate increasing knowledge, understanding and engagement with their faith.
Key Priority Area 2
To maintain and raise standards in core subjects, meet all pupils' diverse needs while simultaneously challenging them to achieve high attainment and ensuring at least good progress for each pupil.
Impact: High expectations, responsive teaching and targeted intervention have maintained strong standards in reading, writing and mathematics. Pupils across all ability groups, including disadvantaged pupils and those with SEND, continue to make good progress, while higher-attaining pupils are increasingly well challenged.
Key Priority Area 3
To embed the Literacy Counts 'Immerse, Analyse, Plan, Write' model across the school to increase the number of pupils producing fluent, purposeful and high-quality writing.
Impact: The Literacy Counts approach is now embedded across the school, creating greater consistency in writing. Pupils write with increasing confidence, independence and stamina, producing more purposeful and higher-quality work across the curriculum.
Key Priority Area 4
To establish and sustain a school-wide culture where oracy is a fundamental pillar of teaching and learning, ensuring that every pupil develops the confidence, articulation and critical thinking skills necessary to communicate effectively in all areas of the curriculum and beyond.
Impact: Oracy is now firmly established within classroom practice. Regular opportunities for discussion, reasoning and presentation have improved pupils' confidence, vocabulary, communication skills and engagement across the curriculum.
Key Priority Area 5
To improve pupils' mathematical fact fluency to support rapid recall, reasoning and problem-solving across all strands of mathematics.
Impact: Daily fluency practice has strengthened pupils' rapid recall of key mathematical facts, enabling them to reason more effectively and solve increasingly complex problems with greater confidence and accuracy.
School Improvement Plan (SIP)
Governors work closely with the Head Teacher and senior leadership team to develop, monitor and evaluate the School Improvement Plan. Progress is reviewed throughout the year through governor visits, Head Teacher reports, curriculum monitoring, safeguarding reviews and analysis of pupil outcomes.
Following evaluation of the school's performance and future priorities, the Governing Body has agreed the following priorities for 2026–2027.
School Improvement Priorities 2026–2027
Key Priority Area 1
To embed a rigorous, coherent and consistent approach to assessment in Religious Education, ensuring accurate assessment of pupils' knowledge, understanding and discernment in line with the To Know You More Clearly Religious Education Directory. Assessment will be used effectively to inform planning, monitor progress and maintain high standards of teaching, learning and spiritual development.
Key Priority Area 2
To maintain and raise standards in core subjects by securing strong statutory outcomes in reading, writing and mathematics through rigorous planning, responsive assessment, high-quality teaching and targeted intervention.
Key Priority Area 3
In line with the 2026 Schools White Paper, Every Child Achieving and Thriving, strengthen inclusive practice by ensuring adaptive teaching, targeted support and challenge enable all pupils, including those with high prior attainment and complex needs, to achieve their full potential.
Key Priority Area 4
To embed and extend high-quality oracy across the curriculum, ensuring pupils become confident, articulate communicators who can express, justify and present their ideas effectively in a range of contexts.
Key Priority Area 5
To strengthen Early Years provision through high-quality interactions, rich language development and a sustained focus on the prime areas of learning, ensuring children achieve a strong Good Level of Development and a secure foundation for future success.
Governor Visits
Governors regularly visit the school to monitor the School Improvement Plan and evaluate the impact of improvement priorities. Monitoring this year has included:
· Safeguarding
· Catholic Life, Religious Education and Prayer & Liturgy
· SEND provision, including Acorn House SEND Hub
· Reading, writing and mathematics
· Curriculum leadership
· Attendance and behaviour
· Health and Safety and premises improvements
Data Analysis
Governors receive regular reports on attainment, progress, attendance, behaviour and safeguarding. Particular scrutiny is given to:
· outcomes across all year groups
· disadvantaged pupils and pupils with SEND
· attendance and persistent absence
· statutory assessment outcomes
· the impact of intervention programmes
· effective use of Pupil Premium and Sports Premium funding.
Policies
Governors review statutory and school policies throughout the year to ensure they remain fully compliant with Department for Education, Local Authority and Archdiocesan requirements.
Financial Management
Governors continue to ensure the school budget is managed effectively and delivers maximum benefit for pupils. During the year they have overseen investment in toilet refurbishment, Forest School, site improvements and additional resources to strengthen teaching, learning and inclusion.
Staff Recruitment
Governors continue to support the appointment of high-quality staff who share the school's Catholic ethos, ensuring strong leadership and succession planning for the future.
Governor Meeting Attendance
The Governing Body has met regularly throughout the year with excellent attendance. Governors have also undertaken professional development to remain up to date with national educational developments, safeguarding responsibilities and Catholic education.
Governor Responsibilities 2025–2026
Throughout the year, the Governing Body has remained focused on its three core strategic responsibilities:
· ensuring clarity of vision, Catholic ethos and strategic direction;
· holding the Head Teacher to account for educational performance and pupil outcomes; and
· overseeing the school's financial performance and ensuring resources are used effectively.
Governors have continued to monitor pupil outcomes, safeguarding, attendance, behaviour, curriculum development and major capital projects.
Future and Continuous Improvement
The Governing Body remains ambitious for every child and is committed to the continued development of SS John and Monica Catholic Primary School.
During 2026–2027 governors will continue to support school leaders in:
· embedding the assessment framework within the To Know You More Clearly Religious Education Directory;
· raising standards in reading, writing and mathematics;
· strengthening inclusive practice so every pupil achieves and thrives;
· further developing oracy across the curriculum;
· enhancing Early Years provision to ensure every child has the strongest possible start; and
· maintaining the school's strong Catholic ethos where every child is encouraged to achieve their God-given potential.
We would like to thank all parents, carers, staff and pupils for their continued support throughout the year. Working together, we look forward to another successful year for our school community.
Yours sincerely
The Governors
SS John & Monica Catholic Primary School

“SS John & Monica Catholic Primary School is committed to safeguarding and promoting the welfare of children and young people.”
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