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CIDARI EDUCATION LIMITED
(A Company Limited by Guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2024

Trustees’ Report

The trustees present their annual report together with the financial statements and auditor's report of the
charitable company for the year ended 31 August 2024. The annual report serves the purposes of both a
trustees' report, and a directors' report under company law.

The trust operates 14 primary academies for pupils aged 4 to 11 and two secondary academies for pupils aged
11 to 16 in the Diocese of Blackburn, Lancashire. Its academies have a combined pupil capacity of 5,031 and
had a roll of 4,433 in the school census 5 October 2024.

Structure, Governance and Management

Constitution

The multi academy trust is a company limited by guarantee and an exempt charity. The charitable company’s
memorandum and articles of association are the primary governing documents of the academy trust. The
trustees of Cidari Education Limited are also the directors of the charitable company for the purposes of
company law. That charitable company is known as Cidari Multi Academy Trust.

Details of the trustees who served during the year are included in the Reference and Administrative Details on

page 3.

Members’ Liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be

a member.

Trustees’ Indemnities

The Multi Academy Trust has opted into the Department for Education’s risk protection arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects trustees and
officers from claims arising from negligent acts, errors or omissions occurring whilst on academy business and
provides cover up to £10,000,000.

Method of Recruitment and Appointment or Election of Trustees

The Members are responsible for the appointment of Trustees to fill any vacancies amongst the seven
foundation trustees. This may be reflected in the appointment of officers, or former officers, of the Diocese or
other individuals in the community recognised for their strong faith beliefs but not necessarily within the Church
of England.

Provision is also made for two members of staff to serve on the board drawn from amongst the Heads within
the trust, one from a secondary academy and one from a primary academy. Such appointments would be

considered, following an election process, from amongst their peers, should one be required following the
nomination process.

Finally there is provision for the appointment of two members of the Local Governing Committees serving the
academies of the trust. Again such appointments would be considered, following an election process, from
amongst their peers, should one be required.

Policies and Procedures Adopted for the Induction and Training of Trustees
Training and Induction for Trustees is based on their individual requirements and their level of experience.

The staff and those appointed via the Local Governing Committee will have undergone regular training at
network training events run by the Trust.

Foundation Trustees are taken through all necessary processes via the various officers of the trust.

A formal palicy and pracedure for the future training and induction of new Directors has been developed.

Page 3



CIDARI EDUCATION LIMITED
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Organisation Structure

The Scheme of Delegation developed by the Trust in line with the article of association clearly defines the level
of delegation and areas of responsibility. This indicates the delegations to Headteachers, Local Governing
Bodies, management of the trust and those responsibilities reserved for Directors and Members.

The Chief Executive Officer is the accounting officer of the Trust.

The Board of Directors, having commenced the year meeting on a termly basis have now drawn up a structure
which includes the following Committees:

- Finance Risk and Audit
- Quality and Standards.

Each Committee has produced and agreed clear Terms of Reference to define their activities.

The Directors are responsible specifically for uphalding the Christian Faith, setting general policy, adopting an
annual plan and budget, monitoring the academies through the use of their budgets, capital expenditure and
senior staff appointments. They also monitor the academic performance of all academies.

The Directors manage the academies at an executive level, whilst the Senior Leadership Teams in each
academy implement the policies laid down for them by the Directors. They are also responsible, in line with the
Scheme of Delegation, for the authorisation of spending within agreed budgets and Financial Regulations and
the appointment of the majority of staff.

Arrangements for setting pay and remuneration of key management personnel

The Cidari Education Trust follows the Pay and Review Policy which is endorsed annually by the Members with
regards to setting of Key Management Personnel pay. Headteacher appraisal / performance management is
completed by the Head of Education and the Local Governing Committee. The parallel process for Deputy Head
and Assistant Headteachers is completed by the Headteacher and the Local Governing Committee. CEO
appraisal is completed by the Chair and Vice Chair of the Trust Board and Central Team staff are appraised by
the CEO.

Headteachers: After the appraisal / performance management cycle is completed, the recommended (and
where appropriate) increase in band is generated by the CEO. This is submitted with evidence of the targets
met with evidence from the CEQ. Recommendations are endorsed by the “Finance Risk & Audit Committee’
and reported back to the Trust Board.

Deputy Head and Assistant Headteachers: After the appraisal / performance management cycle is
completed, the recommended (and where appropriate) increase in band is sent to the CEO. This is submitted
with evidence of the targets met by the CEO. Recommendations are endorsed by the "Audit & Ethics
Committee’ and reported back to the Trust Board.

Central Team: After the appraisal cycle is completed, the recommended (and where appropriate) increase in

band is sent by the CEO to the ‘Audit & Ethics Committee' (or in the case of the CEO, the Chair of the Board).
Recommendations are endorsed by the ‘Audit & Ethics Committee’ and reported back to the Trust Board
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CIDARI EDUCATION LIMITED
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Trade Union Facility Time

Relevant union officials:

Number of employees who were relevant
union officials during the relevant period

Full-time equivalent employee number

4

Percentage of time spent on facility time

Percentage of time spent on facility time

Number of employees

0%

4

1% - 50%

51%-99%

100%

Percentage of pay bill spent on facility tim

(4

Provide the total cost of facility time

£20,535

Provide the total pay bill

£20,876,859

Provide the percentage of total bill spent
on facility time, calculated as:

(total cost of facility time + total pay bill) x
100

0.10%

Paid trade union activities

Time spent on paid trade union activities as
a percentage of total paid facility time
hours calculated as:

(total hours spent on paid trade union
activities by relevant union officials during
the relevant period + total paid facility time
hours) = 100

0%
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CIDARI EDUCATION LIMITED
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Related Parties and other Connected Charities and Organisation

The Diocese of Blackburn is the main related party to the Trust through the Diocesan Board of Education and
the Diocesan Board of Finance.

The members of the Trust are the people as identified on page 1. Their involvement in the day to day activities
of the trust are confined to those activities and delegations outlined in the Scheme of Delegation and those
contained within the Article of Association. -

They are also responsible for holding the Annual General Meeting of the Company, last held on 26 March 2024.

During the year ended 31 August 2024 two academies joined the trust, Castle View on 1 September 2023 and
Knuzden St Oswald on 1 April 2023.

Engagement with employees (including disabled persons)

Employees have been consulted on issues of concern to them by means of regular consultative committee and
Board meetings. Staff at regular meetings have been kept informed on specific matters directly by
management. The Trust carries out exit interviews for staff leaving the organisation and has adopted a
procedure of upward feedback for senior management and Trustees. Throughout 2023-24 the Trust has
monitored and updated leaders around Covid-19 mitigation and management. Lateral Flow Tests are available
to all employees to use and the Trust maintains a 5 day period isolation pericd for staff who test positive. The
Trust takes steps to ensure that the well-being of all staff remain central to all discussions. The CEO has sent a
weekly email out to all staff to update any developments and to maintain a positive culture throughout
challenging times. As follows:

The Trust has implemented a number of detailed policies and systems in relation to all aspects of personal
matters including:

- Covid-19 testing and responses around sickness/absence
- Cidari employee portal

- Cidari employee surveys

- Equal opportunities policy

- Volunteers' policy

- Health & safety policy

In accordance with the Trusts Equal opportunities policy, the Trust has long-established fair employment
practices in the recruitment, selection, retention and training of disabled staff.

Full details of these policies are available from the Trust offices.

Engagement with suppliers, customers and others in a business relationship with the Trust.

As a key enabler to meeting the objectives of the Trust seeks to engage actively and positively with all
stakeholders in the local community and in the wider educational landscape. Collaborative relationships with
suppliers, parents, educational partners and community leaders are seen as key enablers to achieving success
in all of the Trust's operations.
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CIDARI EDUCATION LIMITED
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

During the year the Trust has further promoted this engagement though specific initiatives including:
. Regular communication and engagement with parents and prospective parents of pupils attending

the Trust schools to enhance the understanding of the provision to each student and to fully coordinate
support to students from parents and the academy.

. Engagement with other educational Trust's and partners at local and national levels to share best practice
and to provide peer support across Trust's and individual academies.

. Active dialogues with local councils on matters which impact children and families in the community as
well as relate to operation of each academy.

. Engaging with local businesses to promote career and educational opportunities for academy students
for their mutual benefit.

. Seeking all possible opportunities to engage with local suppliers in each academy area.

. Seeking regular communication with all suppliers and ensuring good commercial practices of prompt
payment and clear communication to optimise arrangements for supply of goods and services to each
school.

. Promoting and encouraging student opportunities to engage in local voluntary and other projects to
support the community.

. Developing new parental and community engagement channels through mobile app technologies and
new social media channels.

. Implementing a supplier expression of interest form on the Trust Website for any businesses who wish to

work with the Trust to register and upload details of their services, testimonials and supporting evidence
for their company.

Objectives and Activities
Objects and Aims

Our purpose is to recognise, maintain and celebrate the distinctive ethos, values, standards and achievements
of each school, whilst working to fulfil the school's medium and longer-term development plans and ambitions
within the context of our Trust’'s shared vision.

The success of each academy is measured against pupil outcomes, monitoring and evaluation, and external
validation.

Our Trust will have a Reputation for Excellence:
= School of choice

= Employer of choice

« Trust of choice

Philippians 2:2
‘then make my joy complete by being like-minded, having the same love, being one in spirit and of one mind.'
With Christ at the centre of all that we do, we will create a culture of collaboration and excellence and take our

Trust on a journey of growth and success.

Our Mission
Inspired by our Christian faith, our trust is dedicated to nurturing a community that upholds the values of faith,

family, and excellence. We recognise and celebrate the unique identities, diversity and strengths of each school
within our trust, creating an environment for every learner to thrive and flourish.

Our Trust Values: We place our values of Faith, Family and Excellence at the heart of our Schools, Trust and
wider communities. They embody the Church of England vision of ‘Life in all its Fullness”.

Faith: Rooted in our Christian beliefs, and celebrating the diversity of our communities, we strive to foster a
deep sense of faith and spirituality within our schools. Through prayer, worship, and reflection, we seek to
nurture a genuine understanding of God's love and grace, guiding our learners to develop a personal

relationship with Him.
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CIDARI EDUCATION LIMITED
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Family: We embrace the concept of a supportive and inclusive family, where each member feels valued,
respected, and cared for. Our trust fosters strong partnerships between parents, colleagues, and the wider
community, recognising that collaborative efforts are essential for the holistic development of our learners.

Excellence: Qur trust sets higﬁ standards, encouraging academic achievement, critical thinking, creativity, and
personal growth, grounded in a strong sense of faith and belonging. We inspire and equip our students to reach
their full potential, preparing them to positively impact their communities and the world.

With faith as our foundation, a sense of family as our guiding principle, and a dedication to excellence, we
empower our schools to shape the future leaders of tomorrow. Together, we strive to create a nurturing and
empowering environment where learners can flourish academically, spiritually, and personally, guided by the
values of faith, family, and excellence.

The principle activities of the trust are set out in its articles of association and mission statement namely:

a) To advance for the public benefit education in the United Kingdom, in particular but without prejudice to
the generality of the foregoing by establishing, maintaining, carrying on, managing and developing
Academies which shall offer a broad and balanced curriculum and which shall include:

i.Academies other than those designated Church of England, whether with or without a designated
religious character,

ii.Church of England Academies designated as such which shall be conducted in accordance with

the principles, practices and tenets of the Church of England both generally and in particular in

relation to arranging for religious education and daily acts of worship, and in having regard to any advice
and following any directives issued by the Blackburn Diocesan Board of Education,

But in relation to each of the Academies to recognise and support their individual ethos, whether or

not designated Church of England, and;

b) Providing recreational and leisure time facilities in the interests of social welfare for the inhabitants of the
United Kingdom especially those who have need of such facilities by reason of their youth, age, infirmity,
disablement or poverty of social and/or economic circumstances.

The Benefits of joining the Cidari Multi Academy Trust

Under the vision statement of “Distinctive Academies, Empowered to work together for excellence through
shared Christian values”, the board of trustees established the core aims of being a member of Cidari Multi
Academy Trust as follows:

Distinctiveness

To recognise, encourage and promote the distinctiveness of our Academies, and empower them to thrive within
the communities they serve.

Achievement
To create a culture that fosters academic achievement, nurtures initiative and rewards success.

Christian Ethos
To prepare our pupils for world citizenship both explicitly and implicitly through core Christian values such as
responsibility, acceptance, truth and justice, and for these to be reflected in all aspects of the curriculum offered.

Governance and Accountability

To provide strong and robust Governance and systems to ensure compliance and reassurance around areas of
risk.
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CIDARI EDUCATION LIMITED
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Our People
To become an employer of choice where all colleagues are supported and encouraged to achieve our mutual

ambitions in an environment of equality, accountability and reward.

Aspirational
To achieve excellence in all we do by working collaboratively to deliver world class systems and measures to

achieve the aspirations of our pupils, colleagues and leaders.

Safeguarding & Wellbeing
To ensure that our Academies are a safe environment for all who use them with the wellbeing of our pupils and

colleagues at the forefront of all we strive to achieve.

Facilities & Resources
To invest in world class facilities by creating key partnerships with industry leaders to deliver end user benefits

in buildings, ICT and resources.

Objectives, Strategies and Activities of the Trust
To meet these priorities, the trust has appointed (or seconded) an operational team who have adopted a

number of strategies and activities that include:

Regular Network meetings for Headteachers, Business Managers and Governors;

Offer central support for recruitment, payroll and financial assistance;

Encourage sharing of best practice amongst academies;

Offer support and advice to the Local Governing Bodies and where necessary sourcing additional
governors. This included support from a National Leader of Governance;

. Work in partnership with the Blackburn Diocesan Board of Education to develop the Christian
distinctiveness of each academy so they can provide an inspirational and holistic education which
enables all children and staff to develop and achieve their full potential.

e ® o @

Public Benefit
Trustees have given consideration to the Charity Commissions general guidance on public benefit and in

particular to its supplementary guidance on education. As noted above, the Multi Academy Trust’s objectives is
to advance, for the public benefit, education in the United Kingdom.
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CIDARI EDUCATION LIMITED
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Strategic Report

Achievements and Performance

. The on-going close working relationship between all academies and the Central Team to share
knowledge and expertise, to seek out best practice and to realise the vision for the trust.

. Headteachers working across academies to share expertise

. Strong GCSE outcomes at St George's

. A close working relationship with the Regional Director and the DfE

. Deployment of a model membership format for Local Governing Committees

. Deployment of an effective, centralised recruitment process.

. The on boarding of a 14th academy during the 2023-24 academic and financial year

. Strong record of Ofsted Inspection Outcomes with 9 of the 13 Cidari academies judged to be ‘Good’

. 1 additional Trustees joining the Trust Board.

The performance of Academies in Cidari Multi Academy Trust is shown in the tables below:

Current Ofsted Grading
0 Academies are graded as Outstanding 0% 2024 Prediction 0%
9 Academies are graded as Good | 65% 2024 Prediction 7%
0 Academies are graded as Requires Improvement 2024 Prediction 0
1 Academies is still graded as Inadequate 2024 Prediction 0%
4 Academies are yet to receive their 1% inspection 2024 Prediction 23%

All performance data below is based on end of year outcomes and academy self-assessment
and evaluation. The DfE will be reporting this 2024 data set nationally.

Early Years Foundation Stage (EYFS)

AB BE DSJ | StB | StA [ SLS |StS [ GMS [ StM [ wWSP [ StM | CV KSQO | Trust

GLD | 69% |62% |57% |79% |54% |50% |61% | 46% | 88% | 61% | 41% | 50% | 42% | 58%
‘24

2024 Key Stage 1 Assessments

AB BE DSJ | StB | StA | SLSP | StS [ GMSJ [ StMN | WSP | StM | CV KSO | Nat
Reading | 79% | 70% | 61% | 77% | 77% | 45% 46% | 55% 83% | 29% | 45% | 50% | 40% | N/A
Writing 7% | 66% | 48% | 73% | 33% | 55% 28% | 52% 80% | 43% | 24% | 50% | 43% | N/A
Maths 92% | 75% | 56% | 67% | 53% | 52% 50% | 57% 9% | 50% | 38% | 62% | 47% | N/A

2024 Key Stage 2 Statutory Assessments

AB BE DSJ | StB | StA | SLSP | StS | GMSJ | StMN [ wsP | Stm | Cv KSU | Nat
Reading | 87% | 63% | 38% | 87% | 67% | 59% 48% | 65% 66% 72% | 48% | 45% | 68% | 74%
Writing 87% | 51% | 35% | 70% | 48% | 55% 49% | 65% 66% 67% | 48% | 31% | 46% | 72%
TA)
Maths 87% | 54% | 35% | 79% | 70% | 59% 61% | 61% 33% 2% | 48% | 41% | 69% | 73%
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CIDARI EDUCATION LIMITED
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

The DfE will start reporting GCSE performance at Secondary level from Jan 2024.

St George’s KS4 GCSE Outcomes

2024 Outcomes

Progress 8 Score

+0.4
Progress 8 Score
Disadvantaged

-0.18
GCSE 5 +
(English & Maths)

72%
GCSE 4 +
(English & Maths

85%

Trust Attendance Data

2023-24

AB BE DSJ | StB | StA | SLSP | StS | GMSJ | StMN | WSP | StM | CV KSO | T-Av
2023- 96.5% | 94% | 93% | 96% | 94% | 94% 94% | 94% 96% 96% | 93% | 93% | 93% | 94.6%
2024
Attendance StG Nat Trust Av
Secondary.
2023-24 96.5% N/A 96.5%

Going Concern

After making appropriate enquiries, the board of trustees has a reasonable expectation that the academy trust
has adequate resources to continue in operational existence for the foreseeable future. For this reason it
continues to adopt the going concern basis in preparing the financial statements. Further details regarding the
adoption of the going concern basis can be found in the Statement of Accounting Policies.

Financial Review

The principal source of funding for the trust is the General Annual Grant (GAG), together with Pupil Premium.
Expenditure has supported the key financial objectives of the trust which are to enable all students to access an
outstanding education whilst ensuring the trust employs and retains outstanding leaders and practitioners and at
the same time using financial resources prudently and responsibly.

Funding from the Academy Trust's Educational Operations amounted to £27,749,414 (2023: £24.537,273).
Transfers on conversion were - £265,797 (surplus) (2023: £1,601,258 (surplus) and total income was
£30,466,029 (2023: £28,700,731). Costs in respect of the Academy Trust's educational activity amounted to
£29,770,350 (2023: £25,890,299) and total costs, before gains/losses on the LGPS pension scheme of
£652,000 (loss) (2023 £2,658,000 (gain), were £29,782,235 (2023: £26,008,335).
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CIDARI EDUCATION LIMITED
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Balances carried forward to 24/25 on the various funds are as follows:

. Unrestricted funds £1,403,819

° Restricted Income funds £652,000

. LGPS £0

. Restricted fixed asset funds £17,998,693
. Total £20.054,512

Cash at bank and on hand at 31st August 2024 amounted to £4,626,857 (2023: £5,016,975). A substantial
portion of the movement in funds relates to capital grants received but not utilised yet.

Reserves Policy

The trustees review the reserve levels of each academy annually. This review encompasses the nature of
income and expenditure streams, the need to match income with commitments and the nature of reserves. It is
expected as a Trust to retain £500,000 of global income in reserves. Where this is not already the case,
academies are expected to develop a long-term financial plan to achieve this target. The level of reserves will
be reviewed and adjusted, if necessary, as new academies join the multi academy trust. Reserves are held to
provide sufficient working capital to cover delays between spending and receipt of grants and to provide a
cushion to deal with unexpected emergencies such as urgent maintenance. The trust had 2,055,819 in general
funds at 31 August 2024.

Investment policy

All investments are made in accordance with the policy of the trust. The trust's policy on investments is one of
minimum risk, with all investments being held with the trust's bankers. The trust will nevertheless seek to
maximise interest receipts within this arrangement. Investments are made with regard to Charity Commission
guidance in relation to investments. A formal Investment Policy was agreed at the Finance and Audit Committee
on 8 March 2023

Principal Risks and Uncertainties

The board has considered the risks faced by the trust throughout its normal operational business. It has
addressed these risks by establishing appropriate governance and management arrangements, including the
appointment of senior staff and other managers, and establishing robust operational policies. The board
considers that these arrangements have been effective throughout the period being reported.

The board intends to build on this by developing a formal risk management policy, which will formally document
the managerial action that is taking place, and should enable future risk management to be more systematic.

At the time of reporting the key risks are:

. The risk of achievements in core subjects being below expectations;

. Complying with legislative requirements regarding employment law, data protection, discrimination,
Companies House and HMRC, child protection, safeguarding and the Prevent duty, the Charity
Commission and the national curriculum;

. Financial Risk — not operating within budget, both centrally and in each individual academy, and running a
deficit, changes in funding, falling pupil numbers, inappropriate or insufficient financial controls and

systems, fraudulent activity and/or financial commitments made without adequate authorisation:

- Operational risks resulting from inexperienced or inappropriale slaff being employed and inaccurate, out
of date or inappropriate information;

. Conditions of buildings acting as a barrier to achievement or being a health and safety risk.

Mitigating action, both current and planned, has been identified to address these risks. This is also true of all
ather risks that have been formalily identified which have a lower level of impact and/or likelihood.
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CIDARI EDUCATION LIMITED
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Risk Management
The major risk to which the Multi Academy Trust is exposed has been identified as deficit reserves at four of the

academies. Management action has been taken to address this risk and a planned programme to achieve a
balanced budget as quickly as possible has been developed.

The central support team budget was also in deficit and again action was taken to mitigate the situation to
ensure a balanced budget in the future.

The Board of Trustees has been kept fully informed of these issues and took the necessary decisions to ensure
the above actions were implemented.

Fundraising
Cidari does not actively fundraise on behalf of the Trust.
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CIDARI EDUCATION LIMITED
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Streamlined Energ & Carbon Reporting
Consumption (kWh) and Greenhouse Gas emissions (tCO2e) Totals

The following figures show the consumption and associated emissions for this reporting year for our

operations, with figures from the previous reporting period included for comparison

Scope 1 consumption and emissions relate to direct combustion of natural gas, and fuels utilised for
transportation operations, such as company vehicle fleets.

Scope 2 consumption and emissions relate to indirect emissions relating to the consumption of purchased
electricity in day-to-day business operations.

Scope 3 emissions relate to sources of emissions which are not owned or controlled by the organisation such
as business travel in employee owned vehicles.
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CIDARI EDUCATION LIMITED
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

2023724
Consumption i
Utity 8 Scope L W
Natural gas and Other Fuels (Scope 1 mm
1,818,010
Scope 2 Total

Grid-Supplied Electricity (Scope 2

mw
2023/24
Emissions kWh

Utility & Scope

Natural gas and Other Fuels (Scope 1 ﬂw
Grid-Supplied Electricity (Scope 2 mﬂ

Scope 3 Tota I
Transportation (Scope 3 m

D
Il ScopestCO,e per Pupils

I —
m-ua

35.86%

YoY Percentage Change (tCO,e
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CIDARI EDUCATION LIMITED
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

This report (including the Scope 1, 2and 3 consumption and CO2e emissions data) has been developed and
calculated using the GHG Protocol — A Corporate Accounting and Reporting Standard (World Resources
Institute and World Business Council for Sustainable Development, 2004); Greenhouse Gas Protocal — Scope 2
Guidance (World Resources Institute, 2015); 1SO 14064-1 and 1SO 14064-2 (1SO, 2018; ISO, 2019);
Environmental Reporting Guidelines: Including Streamlined Energy and Carbon Reporting Guidance (HM
Government, 2019).

Government Emissions Factor Database 2024 version 1 has been used, utilising the published kWh
grosscalorific value (CV) and kgCO2e emissions factors relevant for the reporting period 01/09/2023 -
31/08/2024

Annual Quotient consumption figures were utilised for the reporting of 16 supplies within the portfolio in lieu of
direct invoice information. This will be evaluated within the FY25 reporting and FY24 figures restated required to
align with updated primary evidence available for the reporting year

Energy Efficiency Narrative

We are committed to year-on-year improvements in our operational energy efficiency. As such, @ register of
energy efficiency measures available to us has been compiled, with a view to implementing these measures the
next three years.

Measures ongoing and undertaken through 2023/24:

Ongoing compliance with Energy Reporting legislation:

During the year we have continued to install energy efficient LED lighting as older fluorescent units required
replacing. We have 2 rolling programme of improving thermal efficiencies of our buildings as part of ongoing
refurbishment programmes. A scoping exercise has peen undertaken to replace boilers with either alternative
solutions or more efficient models. Similarly heating controls have been upgraded and replaced to allow better
management of M&E systems.

Energy and Environment Strategy:

Cidari is working towards implementing an Energy and Environment Strategy that ensures ongoing energy and
carbon reductions, over the coming years in line with the UK’s 2050 net-zero targets. Decarbonisation continues
to be a key weighted factor in the approval of any capital schemes granted through this funding. All Academies
in the Trust now have a Decarbonisation plan in place. Currently this remains unfunded, however elements are
being addressed as part of wider school condition projects. The Trust explored opportunities to offer employees
access to an electric vehicle salary sacrifice scheme, however changes in legislation prevented this being
implemented.

Sustainability Awareness:

During the current reporting period we have continued to raise awareness of energy reduction measures
through health check meetings and considerations in all capital approvals.

Work continues with site teams, {o reduce excessive accommodation costs, through lighting and heating, during
low occupancy times. The Trust has started exploring smart controls to support this.

The Trust has identified individuals to appoint as nominated sustainability leads. They will receive carbon
literacy training in early 2025. These leads will work both in their schooals, and as @ collective to reduce energy
use and identify opportunities to accelerate the Truston its carbon reduction journey

Energy and Environment Strategy
Cidari Education Limited are working towards implementing an Energy and Environment strategy that ensures
ongoing energy and carbon reductions over the coming years in line with the UK’s 2050 net zero targets.

Plans for Future Periods
it 1s intended that the poard of trustees will revisit its strategic direction during the financial year 2023/24 to
cneure that a managed growth of the trust ensures that any such future risks, as identified above, aré mitigated.

Auditor

Insnfar as trustees are aware:

. There is no relévatil audit informatinn of which the charitable company's auditor is unaware; and

. The trustees have taken all steps that they ought to have ket lo make themselyes aware of any
relevant audit information and to establish that the auditor is aware of that information
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