


Music Subject Leadership Development Plan 2026/2027

	Objective
	Actions
	Lead person
	Success Criteria and Impact
	Timescale
	Monitoring and evaluation (who, how and when)
	Resources

	Development Area 1: Assessment

	To embed the new assessment skills framework within music, ensuring that assessment is meaningful, consistent and supports progression for all learners.
	Map relevant assessment skills into planning.
Identify clear opportunities for learners to demonstrate skills through practical music-making, listening, communication and performance.
Develop examples of what progression may look like at different stages/levels of need.
Support staff to use the framework consistently when planning and assessing.
Trial and review assessment approaches across different learner groups.
	Music Lead
	Music planning reflects the new assessment skills framework.
Staff demonstrate increased confidence in identifying and recording relevant skills.
Assessment evidence captures meaningful musical and wider skills.
Clearer progression can be demonstrated for individual learners, including those working at very early developmental levels.
	By end of
autumn term.
Ongoing review
[bookmark: _GoBack]throughout the year
	Initial audit of current music assessment practice.
Termly review of planning and assessment evidence.
Staff feedback.
Samples/case studies showing progression.

	New assessment
skills framework
Existing music
planning
Assessment examples / case studies


	Development Area 2: KS5 Music and Performing Arts

	To develop and embed a progressive KS5 Performing Arts curriculum which provides meaningful opportunities for creativity, performance, communication and preparation for life beyond school.
	Develop a rolling KS5 Performing Arts programme with age-appropriate themes and outcomes.
Build towards regular opportunities for performance, sharing and celebration.
Identify links to careers, independence, communication and community participation.
Gather learner voice to inform themes and activities.
	Music Lead / KS5 staff
	KS5 learners experience a coherent and progressive Performing Arts curriculum.
Learners have regular opportunities to create, rehearse and perform.
Increased confidence, engagement, communication and participation can be evidenced.
Curriculum provides meaningful preparation for life beyond school and opportunities to develop individual strengths/interests.
Staff have a clear framework and bank of adaptable resources to support delivery.
	Programme developed
by end of academic year.
Embedded across
KS5 by end of
Following academic year
	Termly curriculum review.
Learner voice.
Staff feedback.
Observation of sessions/rehearsals.
Performance/sharing opportunities used as evidence of progression.
End-of-year evaluation of the rolling programme.
	KS5 curriculum
planning
Performance and
rehearsal resources
Music, drama and
movement resources
Recording equipment /
performance space

	Development Area 3: Enhanced Provision

	To develop the use of music linked with OT provision to support engagement, regulation, communication and wellbeing through targeted 1:1 and small-group work.
	Work collaboratively with OT to identify learners who may benefit from targeted music interventions.
Develop a range of structured 1:1 and small-group approaches
Use music to support identified OT goals such as gross/fine motor skills, coordination, attention and turn-taking.
Develop music-based approaches to support emotional expression, self-regulation and wellbeing.
Record baseline observations and review impact over time.
Share successful strategies with wider staff teams so approaches can be embedded beyond the intervention.
	Music Lead /
OT Leads
	Learners demonstrate increased engagement and participation in targeted sessions.
Music is used purposefully alongside OT to support identified individual goals.
Learners develop opportunities for regulation, communication, choice and emotional expression.
Impact is evidenced through observations, learner responses and staff/OT feedback.
Effective approaches are shared and used more widely across the school.
	Pilot in autumn term
Review and develop
throughout the year
Termly review with OT
	Baseline → intervention → review for selected learners.
Joint observation/feedback from Music and OT.
Brief session records.
Learner engagement, communication and regulation observations.
Case studies of individual learners.
Review with OT each term.
	Accessible musical
instruments
Sensory music
resources
Percussion
Recording equipment
OT resources/equipment
Individual learner
profiles and targets






