


Music Subject Leadership Development Plan 2025/2026

	Objective
	Actions
	Lead person
	Success Criteria and Impact
	Timescale
	Monitoring and evaluation (who, how and when)
	Resources

	Development Area 1: Inclusive Communication

	To ensure consistent use of differentiated music vocabulary across the school through the creation of a glossary and symbol bank, accessible online and in department percussion boxes.





	Create basic glossary to support staff and student understanding.

Identify key symbols required to represent core musical vocabulary.

Create and quality-check symbols.

Collate resources into department percussion boxes and digital folder.

Share resources with staff and demonstrate access.
	Music Team
	All departments have access to consistent, differentiated music vocabulary and symbols.

Students develop receptive and expressive communication skills using subject-specific terminology.

Symbols accurately match their intended meaning and support engagement.
	By end of spring 1
	Ongoing monitoring throughout the year by Music Subject Development Team.

Informal staff feedback.
	Widgit
InPrint
Card/laminate

	Development Area 2: Scaffolding

	To ensure all KS3 pupils can make progress in their understanding of the key elements of music through the use of clear scaffolding structures and accessible musical vocabulary.
	Design a clear, progressive document outlining core musical elements (beat, rhythm, pitch, dynamics, structure).

Include scaffolding levels from basic concepts to full terminology (e.g., loud/quiet → forte/piano).

Gather staff views via survey to identify confidence levels and barriers in teaching music.

Create a training session based on staff responses.

Deliver staff training and model classroom strategies.

Complete post-training evaluation to measure confidence and impact.
	Music Team
		



	Staff demonstrate improved confidence in teaching musical concepts.

Staff use the scaffolding document to adapt language for learner needs.

Pupils show increased engagement and understanding of the musical elements through consistent language progression.



	By end of spring term
	Pre- and post-training surveys.

Review of pupil progress through spotlight case studies.
	Staff survey tools
Training slides
Example scaffolding resources

	Development Area 3: Adaptation

	To ensure all staff and pupils have access to appropriate, well-maintained musical resources and instruments that support effective differentiation and adaptation.
	Clear and reorganise music storage space to ensure safe and easy access.

Update and maintain a full inventory of instruments and resources.

Create a simple sign-in/sign-out system for tracking use of equipment?

Implement (or trial) a fault/repair recording system to ensure quick fixes and reduce downtime?

[bookmark: _GoBack]Explore additional accessible music-making options (e.g., switch-adapted instruments, iPad music tech apps).
	Music Team
		



	Resources are organised, easy to locate, and in good working order.

All students — including those with high-level needs — can access instruments and music technology that meet their learning requirements.

Staff confidence increases due to clear systems for borrowing and reporting issues.



	By end of spring term 1 (feb half term)
	Regular checks by Music Lead.

Termly inventory updates.

Feedback from staff on usability of systems and accessibility of resources.
	Storage materials
Inventory spreadsheet
iPads/music apps
Switch-accessible devices 
Repair log






