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Introduction
The purpose of this policy is to clearly set out the process that will be followed should a student abscond from school.

As a school, we are committed to providing a secure, safe environment where students want to attend and enjoy learning with others as part of our school community. Our goal is always to work positively with students and families to prevent students leaving the school grounds without permission. Whilst it is unlikely that a student will try to abscond from our school, it is important for us to be ready and equipped to deal with this eventuality should it occur.


Definition
To abscond is to ‘leave without permission’.

Under section 3 of the Health and Safety at Work Act, 1974 and in Common Law, schools and other education settings owe a duty of care towards their students. This duty of care requires that all reasonable steps are taken to ensure that the students are safe and remain within the care of the school at all times throughout the school day and during school led activities. The safety strategies will be dependent on school phase and vulnerability of specific individuals. 

Everyone who comes into contact with children and their families has a role to play in safeguarding children. Children who go missing are potentially at risk of harm, and a significant number, because of their circumstances, may face the risk of sexual, criminal or economic exploitation. All school staff have a responsibility to provide a safe environment in which children can learn (Keeping Children Safe in Education and Working Together to Safeguard Children).


Procedures

Students who are at the point of leaving the premises

We recognise that some students present a risk relating to a) wanting/choosing to abscond so as not to be in school or b) choosing to abscond when unable to self-regulate. When a student enters St Andrew’s School, they are under the legal control of St Andrew’s School. When a student attempts or is seen to be leaving the school premises without permission then the following procedures should be followed.

It is important to remember that students abscond for a whole variety of reasons; being absent without leave is likely to be indicative of unhappiness, distress and even abuse.  Therefore, each absconding is an individual case and must be handled in a way which is most beneficial to the student.  If a student absconds, staff should try and keep the student within eyesight (follow them at a safe distance).

Staff should initially follow the student to the perimeter fence and try to encourage them to communicate their needs or feelings and make the choice to return to school. Other staff should be made aware immediately that a student has moved alongside the astro sports enclosure and is heading toward the perimeter by using the walkie talkie and saying ‘Code Red’. Other staff will then immediately position themselves by the perimeter in front of the school. 


The staff should always try to enter into discussions with the students with the aim to;
· Try to make them understand the consequences of their actions.
· Dissuade them from wanting to leave the premises.
· Persuade them to stay.

SLT will risk assess whether a change of staff interacting with the student is required.

Students who abscond from the premises

The DSL and Headteacher should be made aware immediately and parents informed.

If a student progresses to leave the site, then a member of staff is required to keep eyes on the student, following at a distance. Other staff position themselves in a place to stop the student running into the road.  Staff will do this to ensure they are safe. Staff must not chase or frighten the student as this may cause a ‘fight or flight’ response which could put the student at more risk such as running onto a busy road. 
 
Staff members should ensure they keep an accurate record of the time the student absconded and make themselves aware of the key clothing the student is wearing; to help locate the student if needed. 


Students who have absconded from the premises and are out of site for 5 minutes

If a student is out of sight and has not been seen for 5 minutes the following will be completed:
· Additional staff will be sent out to support the situation on foot.
· Additional staff will be sent out by car or school vehicle.
· Police will be informed (the needs and vulnerabilities of the students will be shared) which will help when they approach the students.
· Parents will be informed.

A summary of the procedures can be found on the flowchart (appendix A)

Students who are missing within the fully enclosed grounds
A child will be considered ‘missing’ if members of staff do not know where they are.
A full site search will be undertaken. This should be extensive and include ‘hiding holes and the immediate vicinity off-site.  It is very important this is done calmly and without fuss.  Other students must not be used in the on-site search.  Site search should be thorough; however, after 10 minutes of search the police should be called.
If it is thought a student has gone off site, the search will be extended beyond the school grounds whilst the police are contacted. Staff will be asked to prepare information such as clothing, appearance and when the student was last seen to support this. 
If the student is located off-site by staff, they must keep the student in sight and follow the procedures as above. 



	


Return to School after Absconding
Once the student is back on site, and they are calm and regulated, they will be seen by a member of the Senior Leadership Team. The police will be invited to this if they have been a part of the search. At this point, a decision will be made as to the appropriateness of further actions.

These will include a range of actions appropriate to the individual case, including support, awareness of the dangers of absconding, reviewing risk assessments in place and a consequence deemed appropriate being given. 

All details of the details will be recorded on CPOMS and the DSL will ensure that follow up actions have been completed. 

Parents and Carers 
Parents and carers are responsible for working collaboratively with school and encouraging their children to adhere to school policies and procedures. Once the school has informed the parents that their child has absconded, parents will be asked to come into school immediately to help secure the safety of their child and to meet with a Senior Leader to agree subsequent actions. Risk management plans will also be shared with parents and carers.

Monitoring
There will be ongoing monitoring of any incidents of absconding and the information will be used to inform decision making regarding the site and movement around the school. 


Appendix A: Absconding Flowchart

A student is classed as absconding when they are outside of the school premises and are moving away from the site. 

Student absconds from site
INFORM OFFICE, DSL and HEADTEACHER immediately (Code Red on walkie talkie)
Note time and clothing
Office staff to immediately:
· Inform parents/ carers/ social care
· Open an absconding log recording times, information and updates
Student returns to site
· Inform office staff
· Office staff to inform parents/ carers/ social care
· Inform police if student had been reported missing
· Complete and close absconding log and record
· Debrief with student and staff
· Meet with parents/carers/ social care 
· Amend student risk assessment
· Record on CPOMS.
Student remains in sight of staff
1. DO NOT RUN AFTER THE STUDENT.
2. Staff to keep view of the student and update office regularly.
3. If possible, verbally encourage students to return to site.
Student is out of sight of staff
1. Office staff to inform police after 5 minutes.
2. Add police log number to absconding log.
3. Update parents/ carers/ social care regularly.
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