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Assessment Policy


Summary of changes  
	Page Ref 
	Section 
	Amendment 
	Date of change 

	 6
	Maths Assessment 
	Edited to reflect current assessment - half-termly White Rose, mock examinations and Learning Ladders. 
	January 2026 

	 4/5
	Assessment Language 
	Definition of emerging 1 and emerging 2 
	January 2026 

	 5/6
	 Assessment of Core Subjects
	Clarification of assessment criteria to reflect Science and the new emerging 1 and emerging 2 definitions. 
	 January 2026

	7/8
	Assessment of Foundation Subjects
	Clarification of assessment criteria to reflect the new emerging 1 and emerging 2 definitions and feedback from subject leaders. 
	January 2026

	8
	Assessment of Life Skills
	Clarification of assessment criteria to reflect the new emerging 1 and emerging 2 definitions and feedback from subject leaders. 
	January 2026

	12
	Attitudes to Learning
	Slight tweaks and change of wording. Level 2 now reflects students who are inconsistent.
	January 2026

	13/14
	Appendix A
	Updated Appendix following subject leader feedback.
	January 2026


 	 
Adopted by Trustees date:		1st December 2025 
Next review date:			 Autumn Term 2026
Rationale
“Encouraging every student through learning, creativity and adventure, to become a kind, respectful and independent young adult prepared for the future.”
At St Andrews our school values and ethos are central to our assessment, recording and reporting policy. By recording assessments accurately, we can continue to offer our students an individualised and personal approach to their learning identifying where further support, resources and intervention may be needed. 
Effective reporting ensures that students, teachers and parents are well informed about progress leading to continued improved outcomes. When referring to ‘parents’ this includes all those who have parental responsibility for the students. 
At St Andrews we strive to provide a broad and balanced curriculum with bespoke learning opportunities that are relevant and meaningful to our students. Therefore, we also ensure our assessments are bespoke and appropriate to the learning stage, ability and potential of all our students.
This assessment policy considers the individual needs of each of our students and builds on the strength, aspirations and individual qualities which they bring to the school community.

Aims of Assessment
· To establish a consistent and coherent approach to recording assessment outcomes and reporting these to parents. 
· To inform planning, targets and intervention.
· To identify the strengths and barriers to learning for individual students so that progress can be maximised.
· To clearly identify how and when assessment will be monitored and evaluated.
· To inform parents of their child’s experiences and achievements.
· To gather and capture additional information to provide a personalised and individual education of high quality to all students.
· To comply with statutory requirements.

St Andrews recognises that assessment, recording, reporting and target setting are vital in raising pupil achievement and evaluating the quality of teaching and learning.
At St Andrew’s School, “We encourage every student through learning, creativity and adventure to become a kind, respectful and independent young adult prepared for the future.” 
The school prides itself on making a real and lasting difference to young people with social and communication difficulties to maximise the potential of every student in our care. Central to this, is the delivery of a curriculum which is personalised, flexible and relevant to the challenges and opportunities our students will encounter whilst at St Andrew’s School and in the future.
Our assessment and reporting systems include:
· Ongoing assessment by the teacher throughout each lesson, through questioning, observations and continued dialogue to inform next steps in teaching. This is based on what the children need to know.
· The use of formal statutory assessments where appropriate.
· Students knowing what they are learning and why. Students being involved in the learning process and what they need to do next to achieve their learning outcomes.
At St Andrews, we value the progress made by the students in all areas of their lives. The curriculum is designed into four key areas: 
	Core Subjects
	All students access English, Maths and Science and have access to a range of examination levels that are appropriate to their individual aspirations. This includes GCSES, Entry Level, Functional Skills and AQA unit awards.


	Foundation Subjects
	Students are taught a range of foundation subjects at KS2 and KS3. Students who show an interest and passion in these subjects then have the options to take these as GCSE options. Students will take GCSE or Entry Level examinations as appropriate.


	Life Skills
	These subjects prepare students for life beyond St Andrews. They are linked directly to the school ethos, values and individual EHCP outcomes. This includes careers, social skills, therapy sessions and citizenship.



*In an ever-changing technological world, students will have computing lessons through KS4 even if this is not chosen as one of their options for GCSE.

Different Types of Assessment
Baseline Assessments
Within the first term of joining St Andrew’s School, a baseline assessment will be completed to gather a detailed picture of the needs of each individual both academically, emotionally and socially. 
Students often join St Andrew's School with varied levels of prior attainment and often with inconsistencies in their cognitive profiles. We identify the correct starting point for them and their 'missing building blocks' and students join the curriculum programme at a point that is suited and relevant to them. 
Baseline assessments could include: Read Write Inc. assessments, PiXL, White Rose and termly assessments, ED Shed Spelling and social and emotional learning assessments such as Thrive. The use of the ‘7C’s Learning Portfolio’ may also be completed to identify areas of focus and support individual education plans. 

Formative Assessment
‘Formative Assessment’ is assessment for learning and can be helpful in determining how learning can be taken forward. It is ongoing and provides evidence of progression in learning. It supports learning and informs planning by identifying barriers, providing feedback and planning next steps. 
Learning Checks – these are planned for key learning moments in a teaching sequence and focus on addressing misconceptions. They are a regular feature of lessons and are completed ‘live’ in the lesson so feedback can be acted upon.

Summative Assessment
‘Summative assessment’ provides information/ evidence of what a student knows, understands and can do. It is used to measure progress and outcomes and identifies student attainments. Summative assessment takes place at the end of a period of learning for example end of unit tests or external examinations. It usually results in the award of a grade, level or mark.  These include:
National Assessments – Examinations and National Curriculum Tests. 
Check Point Assessments – these are usually termly (or at the end of a topic depending on the structure of the planned curriculum). 
At St Andrew’s School, objectives from the National Curriculum are used as the expectations for all students. Feedback from summative assessments should be detailed and provide clear guidance to individual students delivered in an appropriate way.
Assessment Language
The following Language is used when assessing students:
· Emerging 1 
· Emerging 2
· Working towards Expected
· Expected
· Greater Depth
Students working below the expected standard are assessed as either emerging 1 or emerging 2. 
Emerging 1 – Students are working on a curriculum below their national year group and working well below the expected standard. However, they are making progress and attaining well within the curriculum they are working on. Students who are working well below as a result of other facts such as attendance, wellbeing, prior experience before starting at St Andrew’s School may also be assessed as an emerging 1 as they haven’t had the time to complete the programme of study or demonstrate their potential.
Emerging 2 – Students are working on a curriculum below their national year group and working well below the expected standard. Even within the curriculum they are working on, they are not making expected progress or attaining well.  This could be a result of a learning need or lack of effort and engagement that is hindering them from making progress.
Assessment of Core Subjects
	
	KS2
	KS3 and KS4

	Emerging 2

	Students who are not on track to meet all the criteria for ‘working towards’ and are likely to be assessed as working within the pre-key stage standards in English or Maths and ‘has not met’ in Science.

Students are working on a curriculum not in line with their year group and progress and attainment is limited.
	Students who are not likely to access Entry Level, Functional Skills or GCSE and focus on AQA unit awards. 

Students who need lots of additional support or are not making progress on their differentiated curriculum due to other factors such as a learning need, attendance, effort or wellbeing.


	Emerging 1 
	Students who are not on track to meet all the criteria for ‘working towards’ and are likely to be assessed as working within the pre-key stage standards in English or Maths and ‘has not met’ in Science.

Students are working on a curriculum not in line with their year group but making good progress in the end of unit tests from the curriculum they have been taught.

	Students on an Entry Level Pathway who are likely to achieve a level 1, 2 or 3.

Students who are not able to access Entry Level, Functional Skills or GCSE but are working on completing AQA unit awards. 

Students may be learning and making progress but cannot demonstrate this in a formal assessment. They have been hindered by factors such as attendance, wellbeing.


	Working Towards Expected Level
	Students on track to meet ‘working towards’ criteria at the end of year 6 in line with national expectations.

Students show a good understanding of their subject, but this is not consistently shown in the assessments.

	Students who have the potential to achieve functional skills level 1 at the end of year 1 if they continue the same pathway. If on a GCSE pathway, they are likely to achieve a level 1-3.

Students may show expected standard on some unit tests, but this might not be consistent in all aspects and may need further support or intervention in a key area such as spelling, multiplication or explaining their ideas.


	Expected Level

	Students on track to meet ‘expected’ or at the end of year 6 in line with national expectations.

Students are meeting the expected standard in the ‘end of unit tests’ that match their chronological year group.

	Students are achieving expected standard in the ‘end of unit’ tests that match their chronological year group.

Students demonstrate potential or are on track to achieve level 4 at GCSE or a functional skills level 2 at the end of year 11.


	Above the Expected Level


	Students are on track to achieve ‘greater depth’ at the end of year 6 and are consistently meeting the ‘expected standard’ and exceeding the expectations for their chronological year group.
	Students are achieving greater depth on the ‘end of unit tests’ that match their chronological year group. 

Students are demonstrating potential to take a GCSE in year 11 and are likely to achieve a level 5 or above.




English Assessment
Students are assessed in Reading, Writing and Speaking and Listening.
Reading 
All students will complete a Read Write Inc. baseline. If the assessment identifies that Read Write Inc. is needed they will receive bespoke Read Write Inc. teaching in line with the scheme. They will then be assessed termly and planning and teaching will be adapted accordingly.
For students, who have completed Read Write Inc. they will complete a ‘Salford Reading Test’. This will be used to support teacher assessment. Teacher assessment will be completed on knowledge of the pupils reading and use of comprehension tests such as PiXL. Students will access a reading paper that matches their reading ability taking into account their emotional and wellbeing needs.

Writing
Students will complete at least two pieces of independent writing each term. This is linked to their units of study as identified on the long-term curriculum plan.
The writing is assessed against the ‘St Andrew’s School Milestones’ that are linked to national expectations. Staff will use Learning Ladders to complete their assessments, and these are monitored and reviewed at least termly.
Spelling
At the beginning of the year, students complete the diagnostic baseline assessment on Spelling Shed to identify an appropriate stage for spelling. Students are then taught the spelling patterns that have been identified through regular practise. They then complete further Spelling Shed assessments to ensure they have secured their knowledge and understanding of these patterns.
Speaking and Listening
Speaking and Listening is assessed against the ‘St Andrew’s School Milestones’ termly. Students will opportunities to take part in discussions, presentations, performances and debates. This will be formalised in KS4.
Each of the milestones will be rag rated to show how secure a student is within that milestone
Red – The student has only met a few outcomes within that milestone.
Amber – The student has achieved some of the outcomes in that milestone.
Green– The student has achieved the majority of learning outcomes within that milestone.

Maths Assessment
Students in KS2 and KS3 complete the White Rose Maths Assessments half-termly. Students will access a Maths paper that matches their Maths ability and the curriculum identified when baselines assessments were completed. These assessments are used to inform teacher assessment. Teacher judgements are then uploaded to Learning Ladders half-termly. In KS4 students will be assessed against the examination criteria for their chosen pathway. They will complete mock examinations in Year 11 during the Autumn and Spring terms, so they are well prepared for their national examinations. Staff will use Learning Ladders as ongoing formative assessments and this will also be updated following the half-termly summative assessment. 

Assessment of Foundation Subjects
	
	KS2
	KS3 and 4

	Emerging 2
	Students are working on a curriculum not in line with their year group and progress and attainment is limited.

	Students who are not likely to access a formal assessment such as GCSE or Entry Level and may be completing AQA units. 

Students who need lots of additional support or are not making progress on their differentiated curriculum due to other factors such as a learning need, attendance, effort or wellbeing.


	Emerging 1
	Students are working on a curriculum not in line with their year group but are making progress and attaining well within that curriculum. 
	Students who are not likely to access a formal assessment such as GCSE. They may achieve an Entry Level 1,2, 3 and may be completing AQA units. 

Students are learning and making progress on their individual curriculum and targets. 



	Working Towards Expected Level
	Students show a good understanding of their subject, but this is not consistently shown. Students need additional support and scaffolds. 

	Students who with some additional provision and support and a continued positive trajectory are likely to achieve a GCSE level 1-3.
Students may show ‘expected’ in some units but in other units need additional support to meet the ‘expected standard’.


	Expected Level

	Students who are working on a curriculum in line with their chronological age and show consistency across each unit of work. If end of unit assessments or quizzes are used, they meet the ‘expected standard’.

	Students are achieving expected standard in more formal ‘end of unit’ assessments in line with their year group expectations.

Students demonstrate potential or are on track to achieve level 4 at GCSE,


	Above the Expected Level

	Students who consistently meet national expectations in daily lessons and end of unit assessments on their national curriculum year group. Students who regularly complete challenge and extension tasks.

	Students are achieving greater depth on the end of unit tests that match their chronological year group. 

Students are demonstrating potential to take a GCSE in year 11 and are likely to achieve a level 5 or above.





Assessment of Life Skills
	
	

	Emerging 2
	Students who are not meeting the learning outcomes or ‘I can statements…’ for their key stage and working below the expected standard. 

Students who even with additional support and an individualised curriculum are not making progress due to other factors such as a learning need, attendance, effort or wellbeing.


	Emerging 1
	Students who are not meeting the learning outcomes or ‘I can statement…’ for their key stage and working below the expected standard. 

Students may be working on a bespoke and individualised that is not in line with their chronological age, but they are making good progress towards their individual curriculum and targets.


	Working Towards the Expected Level
	Students who are meeting some of the learning outcomes or ‘I can…’ statements but are currently not on track to meet them all at the end of their key stage.

They may need additional targeted support and scaffolds.


	Expected Level
	Students who are on track to meet all the learning outcomes or ‘I can…’ statements at the end of their key stage and show a good understanding in discussions, independent tasks and class work. This is consistent across all aspects of the subject.

	Above the Expected Level
	Students who are consistently meeting all the learning outcomes and  ‘I can...’ statements. Students who regularly complete challenge and extension tasks.




Learning Ladders
Learning Ladders are the sequence of skills and knowledge that students need to know. The assessment framework for English and Maths is broken down into individual objectives known as the ‘St Andrew’s Milestones’. Staff ‘rag rate’ each objective (1-4) and this is used to inform assessment, identify gaps in learning and show student progress. This is also shared with parents so they can see the progress that students are making.
	Learning Ladder
	Reading 
	Writing
	Speaking and Listening
	Maths

	1
	Starting to demonstrate an understanding with lots of support and prompting.
	Inconsistent and may have only achieved part of the learning outcome.
	Inconsistent and is only able to demonstrate part of the learning outcome.
	The objective has been taught but is dependent on the adult and support to achieve the learning outcome.

	2
	Is able to demonstrate the outcome but not consistently.
	Shown in one piece of independent writing.
	Is able to demonstrate the outcome but not consistently.
	Is able to demonstrate the learning outcome but not consistently.

	3
	Has a secure understanding of the outcome.
	Shown across at least two pieces of independent writing.
	Is able to demonstrate the outcome on more than one occasion.
	Can demonstrate the learning outcome more than once accurately and consistently. 

	4
	Has a secure understanding and this is shown in a formal assessment and longer texts.
	Consistently meets this outcome in their assessed writing and day to day recording.
	Able to demonstrate the learning outcomes in formal presentations and tasks.
	Students are able to show their understanding in an exam style question or extension task/ challenge.




For some students they may be ‘working well below’ the expectations for their national curriculum year group throughout their time at St Andrews. Despite this, students will still be making progress on their individual Learning Ladders or personal, social and emotional development and it is important that this is recorded and celebrated. Progress will be captured against the curriculum they are working on (this may not be in line with their national curriculum year group), how well they have achieved the learning outcomes and progress against their EHCP targets and 7Cs Assessment Records.

Formal Assessment of EHCP outcomes
Students have three to four targets linked to their EHCP outcomes and the 7Cs. The 7Cs form part of ‘The Essential SENCO Toolkit’ which is a strengths-based framework for learners with SEND. The IEP (Individual education plan) is used to capture strengths and barriers to learning which inform the targets and provision, resources, support and intervention needed.  These are reported on and monitored each term to support the progress required in each of the identified areas.
Students are expected to understand what their next steps are, and these are shared with parents.  The ‘7Cs Assessment Progress Tracker’ is used to identify ‘starting points’ and identify progress and improvements.

Roles and Responsibilities
Headteacher and Senior Leadership Team
· Ensure that assessment practices lead to maximum progress for the students at St Andrew’s School.
· Hold subject leaders to account for their implementation and monitoring of the assessment policy.
· Ensure compliance with exam regulations, leading internal and external exam processes.
· Co-ordinate external examinations in compliant with the awarding body regulations.

Assessment Lead
· Lead the whole school assessment system.
· Hold termly pupil progress meetings with SLT, subject leaders and class teachers.
· Champion assessment for learning in the classroom and ensure there is a learning dialogue between staff and students. 
· Assist the Headteacher in ensuring that assessment practices lead to maximum progress for the students.
· Analyse data to track the progress of students.
· Provide guidance and training to staff on assessment strategies, marking and feedback.
· Oversee internal examinations (mock exams, baseline tests, progress checks) and ensure they align with the curriculum intent.
· Report whole school outcomes to senior leaders, trustees and external agencies where appropriate.



Subject Leaders
· Monitor the quality of curriculum planning through learning walks, book looks and other monitoring activities.
· Ensure detailed long-term and medium-term plans are in place for their subject with planned assessment points and activities.
· Ensure all members of their team are following the assessment systems including revisiting gaps in the curriculum and misconceptions.
· Ensure that assessments are aligned with curriculum intent, national expectations and exam board specifications and there are planned opportunities for moderation.
· Use data to identify gaps, inform interventions and support curriculum planning across all year groups.
· Have a clear understanding of how well students are achieving within their subject including against national statistics.

Class and Subject Teachers
· Design and deliver formative assessments (quizzes, classwork, oral responses) to check student understanding.
· Create and mark summative assessments (end of unit tests, mock exams and coursework) in line with the school policy.
· Differentiate and adapt tasks to meet the needs of all learners.
· Mark and analyse assessment papers.
· Support students with access arrangements in line with the SENCO.
· Provide timely constructive feedback to support improvement.
· Record and monitor assessment outcomes in the school’s tracking system.
· Use data to identify gaps, plan interventions and report progress to parents.
· Contribute to whole school data analysis through accurate input of grades.
· In conjunction with the SENCO, identify resources and strategies to support students and overcome barriers to learning.
· Add their data to the student’s profile each term (see appendix A)
Monitoring
At each assessment point teachers, supported by the assessment lead, will make judgements about whether a student is performing above, at expected, just below or well below the expected standard. 
They will also discuss the progress students are making within the curriculum they have been taught, their attendance and behaviour, wellbeing and EHCP outcomes during termly Pupil Progress Meetings.  As an action following these meetings, students who are not making expected progress or have been identified as needing further support will have identified provision, support, intervention or adjustments as outlined on their individual IEPs or individual provision maps.
Core subject leads (Maths, English and Science) are accountable for student achievements within their subjects and are responsible for their own regular monitoring to ensure the intended curriculum is being delivered and that standards are maintained.

Attitude to Learning
In addition to attainment data, we also monitor pupils’ attitude towards learning and whether this impacted them achieving their full potential.
Every half-term, teachers will record an ‘attitude to learning’ level for each subject area. This will be reviewed to identify any further support and intervention that could be in place.

	
	Independence
	Effort
	Engagement
	Attendance

	Level 1
	Is able to work independently on the tasks they have been set most of the time.
	Maintains a high level of effort in their attitude to learning.
	Fully participates in the lessons.
	Attends all lessons. 

	Level 2
	Student requires some support, reassurance and modelling to complete the work set. 
Students are inconsistent.
	Student requires some reminders to stay focussed and maintain their effort.
Students are inconsistent.
	Participates with some support when required.
Students are inconsistent.
	Student attends most of their lessons but have missed some learning due to a range of factors.

	Level 3
	Student is fully supported to complete their learning.
	Student needs further support and improvement in their effort and attitude to learning.
	Without support, is unable to participate within the lessons.
	Student is regularly missing learning and not attending all lessons. They are not accessing learning with their peers.




How we share this information with parents
There are regular opportunities for parents to meet with subject teacher during the termly parent evenings and during their annual review meeting. 
The school report is an annual summative report celebrating the skills and knowledge gained throughout the year across the whole breadth of study.
As our classes are small and relationships with parents are key, teachers are in regular contact with parents during the year and updates can be given and plans adjusted as required.


Appendix A - St Andrew’s School Student Profile – Academic Year 2025-2026
	Name of Student
	

	Class
	



	
	Autumn
	Spring
	Summer

	Attendance

	
	
	



	
	Autumn
	Spring
	Summer

	Behaviour Points
	
	
	



	Pupil Premium

	LAC
	Social Care Involvement
	Young Carer
	EHAP
	Other…



English 
	
	Reading
	Writing
	Speaking and listening

	
	Autumn
	Spring
	Summer
	Autumn
	Spring
	Summer
	Autumn
	Spring
	Summer

	Assessment Outcome 
	
	
	
	
	
	
	
	
	

	St Andrew’s Milestone
	
	
	
	
	
	
	
	
	

	National Expectations
	
	
	
	
	
	
	
	
	



Other Standardised Assessments…
	Read Write Inc (if appropriate)
	Salford Reading Age
	Salford Comprehension Age
	Spelling – Ed Shed or Schonell

	Autumn
	Spring
	Summer
	Autumn
	Spring
	Summer
	Autumn
	Spring
	Summer
	Autumn
	Spring
	Summer

	

	
	
	
	
	
	
	
	
	
	
	



Maths
	
	Year Group Test
	Result

	
	Autumn
	Spring
	Summer
	Autumn
	Spring
	Summer

	End of Unit 1
	
	
	
	
	
	

	End of Unit 2
	
	
	
	
	
	

	National Expectations

	
	
	
	





Science
	
	Autumn Term
	Spring Term
	Summer Term

	End of Unit – Quick Quiz

	
	
	
	
	
	

	End of Unit Test

	
	
	
	
	
	

	National Expectations

	
	
	



Foundation Subjects
	
	Assessment Against National Expectations

	
	Autumn
	Spring
	Summer

	PE
	
	
	

	Art and Design
	
	
	

	IT
	
	
	

	Geography
	
	
	

	History
	
	
	

	Music
	
	
	

	RE/ Citizenship
	
	
	

	PSHE
	
	
	

	Food Technology
	
	
	



Attitudes to Learning
	
	Autumn
	Spring
	Summer

	Thrive Assessment

	
	
	



	
	Independence
	Effort
	Engagement
	Attendance

	
	Autumn
	Spring
	Summer
	Autumn
	Spring
	Summer
	Autumn
	Spring
	Summer
	Autumn
	Spring
	Summer

	English
	
	
	
	
	
	
	
	
	
	
	
	

	Maths
	
	
	
	
	
	
	
	
	
	
	
	

	Science
	
	
	
	
	
	
	
	
	
	
	
	

	PE
	
	
	
	
	
	
	
	
	
	
	
	

	Art and Design
	
	
	
	
	
	
	
	
	
	
	
	

	IT
	
	
	
	
	
	
	
	
	
	
	
	

	Geography
	
	
	
	
	
	
	
	
	
	
	
	

	History
	
	
	
	
	
	
	
	
	
	
	
	

	Music
	
	
	
	
	
	
	
	
	
	
	
	

	Food Tech
	
	
	
	
	
	
	
	
	
	
	
	

	RE/ Citizenship
	
	
	
	
	
	
	
	
	
	
	
	

	PSHE
	
	
	
	
	
	
	
	
	
	
	
	

	Social Skills
	
	
	
	
	
	
	
	
	
	
	
	

	TITAN
	
	
	
	
	
	
	
	
	
	
	
	

	ASDAN
	
	
	
	
	
	
	
	
	
	
	
	

	DT
	
	
	
	
	
	
	
	
	
	
	
	


AQA Units Completed
	
	Autumn
	Spring
	Summer
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