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Legal Framework

This policy has due regard to all relevant legislation and statutory guidance including but not limited to, the following:
The Education Act 2002
The Children Act 2004
The Equality Act 2010
DfE (2017) Special Educational Needs and Disability Code of Practice; 0-25 years
DfE (2013) The National Curriculum in England

Curriculum Intent
What do we want to achieve through our curriculum?
At St Andrew’s School we aim to deliver a highly personalised, inclusive curriculum that balances academic learning with social communication, independence and wellbeing. The focus is on enabling our students to access education meaningfully, develop essential life skills and prepare for adulthood. 

Our school vision is “Encouraging every student through learning, creativity and adventure to become a kind, respectful and independent young adult prepared for the future.” 

At St Andrew’s School we believe that students need to be safe and that every member of our school community is accepted as a unique individual, feels important and is valued as such.  In accordance with Quaker principles, all members are valued as equals for the important contribution they make to the school and wider community.  
We are committed to providing students with a wide experience of opportunities, interests and options so that they are prepared for life beyond St Andrew’s and leave being the best they can be and ready for further education and adulthood. Careers education is embedded across the curriculum and aligned with the Gatsby Benchmarks.

Curriculum Implementation 
How will we deliver the curriculum?
At St Andrew’s School we follow the National Curriculum, as appropriate, but with flexibility of delivery and approach to ensure we meet the needs of all our students. The curriculum is adapted to ensure teaching and learning is bespoke to our individual students and has a positive impact on their progress. The use of published schemes of work such as SCARF, White Rose, Kerboodle, Read Write Inc. and EC Publishing ensure the curriculum is carefully planned and sequenced to ensure that all students can access knowledge and essential skills. Through chunking content, adaptive teaching and embedded opportunities for over-learning, students will build confidence, consolidate understanding and make meaningful progress over time. Teaching is guided by Rosenshine’s evidence-based principles of instruction.
Students often join St Andrew's School with varied levels of prior attainment and often with inconsistencies in their cognitive profiles. We aim to identify the correct starting point for them and their 'missing building blocks', enabling them to study the curriculum programme at a point that is suited and relevant to them. Students may learn about topics at an age-appropriate level but may still be developing skills that appear earlier in the National Curriculum. The curriculum is designed to provide flexible, inclusive and aspirational pathways. We recognise students’ progress at different rates and require tailored routes to achieve success. We offer AQA Unit Awards, functional skills, entry level certificates and GCSEs and vocational training at alternative provisions to ensure every learner can access a pathway that reflects their starting point, strengths and ambitions.
Our specifically designed, holistic curriculum blends National Curriculum expectations alongside communication and interaction needs and the provision outlined in their individual Education, Health and Care Plans (EHCPs). There is a high priority on staff CPD ensuring that teachers have the knowledge, skills and confidence to deliver high-quality learning that meets evolving student needs and national expectations. The bespoke curriculum prepares them for post-16 education, both academically and socially.
Throughout the curriculum delivery, students will have:
· Teaching that engages all students, builds their self-confidence and enables them to ‘have a voice’ in their own learning.
· Tasks broken down in manageable chunks with additional processing time, supporting visuals and resources as needed.
· The use of visual timetables, work schedules and other visual supports to structure the school day.
· Individual workstations and a low stimulus environment.
· The use of strategies to support students to understand and recognise their emotions and help them to ‘self-regulate’.
· Access to individual laptops.
· Access to sensory equipment and sensory breaks as required.
· Small classes with key familiar adults that students can build positive relationships with.
· A focus on raising aspiration so that students make excellent progress academically and socially.
· An individualised exam pathway that allows them to achieve the qualifications that they are able to attain.
We develop students’ communication and interaction skills and their understanding of the world around them by providing a wide range of learning experiences beyond the classroom.  We strive to include a diverse range of enrichment opportunities that develop students’ confidence and communication and interaction skills. The opportunity to take part in enrichment activities throughout the academic year allows students to develop cultural capital, a deeper understanding and meaningful experiences. 
These opportunities include:
· SMSC cross-curricular days each term
· Weekly social skills and ‘therapy’ lessons following an appropriate targeted intervention scheme
· Weekly TITAN (Travel Independence Training across Norfolk) lessons
· Weekly trips, visits and outings within the local and wider community
· Half-termly Student Voice
· A fully embedded careers programme and work experience
· Visiting speakers
· Learning outside the classroom, including Forest School, swimming and RDA (Riding Disabled Association)
· Inter-school sports competitions
· Bikeability

Impact 
What is the expected impact of our curriculum?
Students will be supported to achieve personal goals and outcomes in all aspects of the curriculum we offer. Lessons will be planned with clear learning outcomes, based on our knowledge of each individual student. Day-to-day ongoing assessment and responsive teaching will allow teachers to identify strengths and plan for next steps. Progress will be assessed regularly to ensure the curriculum can be adapted to meet the needs of our students and rapid interventions can be put in place to address gaps in learning. Through a carefully designed curriculum, it is hoped that students will be offered multiple learning opportunities that build on their skills, preparing them for their next step in education. Students will build positive relationships and have a safe, respectful and inclusive learning environment that supports rapid progress in learning to ensure that every student reaches their full potential.
Students will leave St Andrew’s School having had numerous learning experiences with the world in which we live, have an emotional toolkit and the communication and interaction skills needed to be prepared for life beyond St Andrew’s. Students will transition from Year 11 to post- 16 as kind, respectful and independent young people, prepared for their future. 

Principles of Effective Teaching
Our teaching is guided by Rosenshine’s evidence-based principles of instruction and adapted to meet the needs of learners with communication and interaction difficulties. Lessons are designed to be structured, accessible and inclusive ensuring that all students can engage, progress and succeed.

Core Principles are:
Review and Retrieval – Prior knowledge is revisited through strategies such as visual and key vocabulary to strengthen memory and reduce anxiety.
Small Steps – New learning is introduced in short, clear stages with visual supports and repetition to reduce cognitive load and aid comprehension.
Questioning and Checking – Teachers use structured questioning, supported by visuals or prompts to check understanding and encourage learners to participate within the lesson.
Modelling and Scaffolding – Staff model language, social interaction and task processes using worked examples, sentence starters and role play to support communication.
High Success Rate – Tasks are adapted and scaffolded to ensure students experience success and build confidence and motivation.
Guided and Independent Practice – Students have opportunities to practise skills with adult support before moving on independently with access to prompts and visuals as needed. 
Cumulative Review – Students have the opportunity to review and embed their learning to secure long-term retention.

Curriculum Organisation
The curriculum meets the requirements of the National Curriculum and statutory guidance for each key stage. Students have access to a broad and balanced curriculum including English, Maths and Science and a wider range of foundation subjects and life skills. Provision is made for Relationships, Sex and Health Education (RSHE) and Religious Education in line with statutory expectations.
The timetable includes six 45-minute lessons every day. It also includes reflection and class time at the beginning and end of the school day. 
Students will remain in their classroom where possible to reduce the number of transitions within the school day and minimise disruption and reduce anxiety. However, subjects such as Art and Design, Design/ Food Technology, PE and Music will be taught in rooms with access to specialist resources and equipment.

Core Subjects – All students access English, Maths and Science and have access to a range of examination pathways that are appropriate to their individual needs. This includes GCSE, Entry Level, Functional Skills and AQA unit awards.

Foundation Subjects – Students are taught Geography, History, Art and Design, Food Technology, Music and Computing at Key Stage 2 and Key Stage 3. Students who show an interest and passion in these subjects then have the option to take them at GCSE in Key Stage 4, working towards an AQA award, Entry Level or GCSE outcome.
In an ever-changing technological world, students continue to have timetabled computing lessons in Key Stage 4, even if this is not chosen as one of the options for GCSEs.

Life Skills – These subjects prepare students for life beyond St Andrew’s. They are linked directly to the school ethos, values and individual EHCP outcomes. Each week students will have timetabled Social Skills lessons, therapy sessions (linked to EHCP outcomes), PSHE lessons, PE lessons, ASDAN, TITAN and weekly social trips to apply their life skills and experience the world in which we live. The Careers curriculum is embedded in every subject and taught through the PSHE scheme of work and aligned with the Gatsby Benchmarks.

English, Mathematics and Digital Literacy are fundamental skills that underpin success across the curriculum and beyond. Students are taught subject-specific vocabulary and have opportunities for extended writing, reading for meaning, discussions, debates and collaborative learning. Students also apply mathematical reasoning through budgeting and statistics with opportunities for data handling, measurement and problem solving in subjects such as Science, DT and Geography.  All students have access to an individual laptop and use digital tools to research and present information across subjects.

Marking and Feedback
We believe that the following key principles should underpin all our marking and feedback: 
· Feedback, either written or verbal, should be integral to lessons and should provide a dialogue between teachers and students that addresses errors and misconceptions at an early stage. We support live marking wherever possible. 
· Marking and feedback should be linked to learning intentions, objectives, success criteria and targets.
· Students should be encouraged to mark, self-evaluate and peer-assess work as appropriate. 
· The outcomes of marking should be used to inform teachers’ judgements and interventions concerning students’ progress and to inform teacher planning, records and reports. 
· Marking and feedback practices should be manageable. 
· Be selective - focus on particular qualities of work/ learning/ thinking. 
· Give appropriate strategies to enable learners to make the improvements. Develop motivation, encourage positive attitudes.
Use of immediate feedback strategies. 
These should be common practice and their usage will be evident in students’ books due to improved work, student conversations about their lessons and observation of teaching over time. Strategies include:
· Verbal Feedback – Meaningful feedback delivered closest to the point of action is most effective, and as such verbal feedback delivered in lessons is more effective than comments provided at a later date. Verbal feedback needs to be common practice in lessons. 
· Live Marking – This is a quick, immediate feedback methodology where teachers give verbal feedback and mark aspects of the work students are completing in lessons. 
· Modelling and Exemplars – Focus on ‘how to get there’, showing students the process and construction of a task. Students require frequent modelling and examples to understand what is expected in the process and construction of their work. 
· Peer and self-assessment are effective assessment for learning tools and should be used with regularity throughout each half term as appropriate and established within the dynamic and climate within individual groups. Opportunities need to be regularly offered to enable students to look at and learn from each other’s work and the work of older students and experts.

Assessment
By recording assessments accurately, we can continue to offer our students an individualised and personal approach to their learning, identifying where further support, resources and intervention may be needed. 
Effective reporting ensures that students, teachers and parents are well informed about progress, leading to continued improved outcomes. When referring to ‘parents’ this includes all those who have parental responsibility for the students. Within Core Subjects of English and Maths, Learning Ladders is used to support assessment. 
At St Andrew’s we strive to provide a broad and balanced curriculum with bespoke learning opportunities that are relevant and meaningful to our students. Therefore, we also ensure our assessments are bespoke and appropriate to the learning stage, ability and potential of all our students.
Our assessment and reporting systems include:
· Ongoing formative assessment embedded in daily practice each lesson through questioning, observations and continued dialogue to inform next steps in teaching. This is based on what the children need to know.
· The use of summative assessment aligned with national standards – GCSE, Entry Level and Vocational. 
· Students knowing what they are learning and why. Students being involved in the learning process and what they need to do next to achieve their learning outcomes.
Data is collated termly and used diagnostically to inform teaching and intervention. There are also planned opportunities for moderation to ensure consistency and reliability. 


Roles and Responsibilities
Subject Leaders 
Subject Leaders are responsible for: 
· Ensuring consistency of subject teaching through regular ‘learning walks’ and ‘book looks’ to maintain high standards and oversee the subject intent, implementation and impact.
· Sequencing and mapping their curriculum subjects ensuring the curriculum meets the intention and aligns with the school’s inclusive and aspirational pathways by devising medium and long-term plans. 
· Confidently talking about their subject by discussing curriculum content and delivery.
· Supporting the planning and CPD for their subject and facilitating professional development opportunities.
· Organising and planning subject events to engage students and provide meaningful experiences to enrich the curriculum. 
· Developing subject policies and plans, contributing to the overall success and improvement of the school’s curriculum.
· Collating data, including against national expectations and using this to support planning and design of the curriculum.

Teachers 
Teachers are responsible for:
· Ensuring that the curriculum is delivered in creative ways, appealing to different learners and keeping students well-engaged.
· Delivering high-quality lessons and adapting them to meet the needs of individual learners.  
· Having access to, and being able to interpret, data on each student to inform the design of the curriculum in order that it best meets the needs of each student. 
· Sharing and modelling best practice within school and through external networks. Contributing to the design and provision of an engaging curriculum.
· Participating in high quality professional development.
· Providing regular feedback to students and assess their progress, ensuring that learning is personalised and meets the needs of individual students.

SENCO
The SENCO is responsible for:
· Collaborating with the Headteacher and teachers to ensure the curriculum is accessible to all.
· Ensuring teaching materials do not discriminate against anyone in line with the Equality Act 2010.
· Carrying out SEND assessments and reviews of EHC outcomes where necessary, ensuring students are receiving the additional resources, support and intervention they need in order to access the curriculum.
· Liaising with external agencies where necessary to ensure students who require further support receive it.

Senior Leadership Team (SLT)
The Headteacher and Senior Leadership Team are responsible for: 
· Ensuring that teaching and learning standards are aligned to national expectations, examinations and needs of individual students.
· Providing ongoing staff professional development to enhance teaching and learning.
· Monitoring academic standards and student progress to ensure effective curriculum implementation.
· Monitoring and evaluating the curriculum effectiveness and compliance with the school’s intent and implementation.
· Evaluating the impact of curriculum design and delivery.

Trustees 
The trustees are responsible for: 
· Approving and monitoring the content of this policy.
· Ensuring that teaching and learning standards are aligned to national expectations, examinations and needs of the students in collaboration with the SLT.
· Monitoring and evaluating educational outcomes to ensure the Headteacher and SLT are held accountable for student achievement.
· Championing the school’s ethos and ensuring the curriculum vision, ethos and strategic direction are clearly defined. Ensuring the curriculum is inclusive and accessible to all.

Equality and Inclusion
The curriculum at St Andrew’s School celebrates diversity and the SLT has a responsibility to ensure that the curriculum does not discriminate against any of the nine protected characteristics outline within the Equality Act 2010. These are: age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity/paternity, race, religion or belief, sex and sexual orientation. 
The curriculum delivery also provides a range of reasonable adjustments made for SEND learners and ensure that resources are accessible for all.
The school will have due regard for the Equal Opportunities Policy at all times when planning and implementing the curriculum.

Monitoring and Review
This policy is reviewed annually by the Headteacher and Trustees. Any changes made to this policy will be communicated to all members of staff and relevant stakeholders.
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