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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School Overview
	Detail
	Data

	Number of pupils in school
	48 pupils

	Proportion (%) of pupil premium eligible pupils
	15 pupils (31%)

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended – you must still publish an updated statement each academic year)
	2024 – 2027

	Date this statement was published
	December 2025

	Date on which it will be reviewed
	December 2026

	Statement authorised by
	Adrian Crossland

	Pupil premium lead
	Adrian Crossland

	Governor / Trustee lead
	Chair of Trustees




Funding overview

	Detail
	Amount

	Pupil premium funding allocation this academic year
	£22, 885

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£22,885


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At St Andrew’s School our ethos and vision is, “Encouraging every student through learning, creativity and adventure to become a kind, respectful and independent young adult prepared for the future.” In accordance with Quaker principles all members are valued as equals for the important contribution they make to the school and wider community.  
All our students have a diagnosis of ASD and social and communication difficulties identified as part of their EHCP. A considerable number of students enter the school with low starting points, both academically and socially, due to students not being able to manage effectively within the mainstream setting or being out of education for an extended period. With this mind, there is a high priority on supporting student wellbeing and their communication and interaction, and social emotional needs. 
The focus of our pupil premium strategy is supporting our disadvantaged students to achieve their own goals, both academically and socially and make accelerated progress so they can be the best they can be. Our approach responds to the needs of individual students. High quality adaptive teaching and wellbeing support is at the heart of our approach as this will have the greatest impact in helping our students achieve their full potential. Strategies implemented use evidence informed research to make decisions about how to support students to overcome their barriers.
The key principles of our strategy are:
· High expectation for the achievement of all disadvantaged students.
· Early and bespoke intervention at the point where this is identified.
· The drive and belief that gaps can be closed through targeted support, resources and intervention.
· Providing targeted academic support for students not making expected progress.
· Support pupils with non-academic barriers such as attendance, behaviour, social emotional and mental health.
· Supporting parents with learning and ensuring that students have opportunities to attend and take part in extra-curricular activities and pursue their personal interests, talents and passion.





Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Teaching is not always targeting gaps so that students can address those gaps and secure a strong understanding in English to enable them to achieve the best outcomes.

	2
	The assessment ‘flight path’ for students is not always clear and accurately pitched to ensure progress can be accelerated and students secure the best outcomes at the end of KS4.

	3
	Social, emotional and mental health needs are prevalent for many of the students, and early intervention and support is needed to help students manage the demands of the school environment and daily life.

	4
	Discussions with parents/ carers have identified that students would like a wider range of ‘Options’ available to study at GCSE level.

	5
	Students do not always have the opportunities to access extra-curricular opportunities outside of the school environment due to their identified needs and the sensory demands of clubs outside of school.


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Outcome 1 – English
Improved teaching in English shows that a higher number of students are achieving better outcomes.
	Stronger subject knowledge supported by training, CPD and resources that lead to better targeted teaching and improved outcomes.
The number of students achieving GCSE outcomes will improve.

	Outcome 2 – Assessment
Students, staff and parents will have a greater understanding of a students’ academic achievements and the ‘flight path’ needed to secure the best outcomes at the end of KS4.
	A greater understanding of students’ academic achievements so that teaching can target identified gaps and build on strengths.


	Outcome 3 – Student wellbeing
The wellbeing of all students in school continues to be a priority and any emotional and mental health issues are addressed swiftly with targeted early intervention.
	Quantitative data from Thrive Assessment show that students are making progress in the social, emotional and mental health.
Students are accessing a range of interventions in school supporting their emotional needs and wellbeing.

	Outcome 4 – ‘Options’ and Careers
Students will have a greater range of ‘Options’ available to study to meet individual needs and interests to support future careers and life beyond St Andrew’s School. 


	A wider range of ‘Options’ will be available for students to choose.
Where there is a particular interest, students will access vocational courses such as mechanics, animation and hair and beauty sourced externally. 

	Outcome 5 – Personal interests and extra-curricular activities
Students will have the opportunities to pursue personal interests.

	Students will have access to extra-curricular activities such as music, sport and the arts.

All opportunities will be inclusive and open to all students regardless of their individual needs or financial barriers.




Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £14,437
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Structured phonics interventions, use of ‘Fresh Start’ and small group tuition.

Additional Phonics training for staff and English Lead to secure understanding of Read Write Inc and Fresh Start, and ensure the scheme is used effectively.  

RWI development days and purchase of additional Read Write Inc. resources to support delivery.
	https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics  

Phonics approaches have consistently been found to be effective in supporting early reading. Teaching phonics is more effective on average that other approaches to early reading. 

It is possible that some disadvantaged students may not develop phonological awareness at the same rate as other students, having been exposed to fewer words spoken and books read in the home. Students may not have accessed phonics within their mainstream settings due to their identified additional needs.

Studies in England show the students who are eligible for free school meals typically receive similar or slightly greater benefit from phonics interventions. This is likely to be due to the explicit nature of the instruction and intensive support required.




	
Outcome 1 - English

	Purchase of PiXL and use of termly assessments to regularly monitor students progress and identify reliable benchmarking and a greater understanding of national expectations.

Adapt the use of PiXL so it is purposeful and meets the needs of students and provides data to support teaching and learning.  

	Standardised tests and the comparison with PiXL national average and national curriculum expectations can provide reliable insights into the strength and barriers to learning for each student. This ensures they receive targeted additional support through interventions and adaptive teaching. 
	
Outcome 2 - Attainment

	External support for English Lead to ensure that a high quality and well-planned English curriculum is delivered to raise academic standards. 

English support for ECT to support subject knowledge and teaching.
	Teacher instruction and carefully planned lessons will target key students and outcomes leading to higher attainment. 

Reading comprehension strategies are high impact on average +6 months. 
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies 


	
Outcome 1 - English

	Whole school CPD linked to Zones of Regulation so there is a whole school approach to the teaching of self-regulation.

	Metacognition and self-regulation strategies can be effective and have been identified as having improved outcomes in English, Maths and Science.
The average impact of metacognition and self-regulation approaches is high (+8 months additional progress).

	Outcome 3 – Student wellbeing

	External support with careers including the implementation and use of Compass + and carefully planned opportunities within the curriculum.

	By aligning our careers provision with the Gatsby Benchmarks and CDI frameworks enables students to have a good understanding of careers and in time to receive further qualifications leading to opportunities post 16.
	Outcome 4 – Options and Careers










Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £3948
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Intervention for students to secure early reading skills and phonics knowledge following RWI training and CPD.
	https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition 



	Outcome 1 – English 

	Targeted 1:1 support and Thrive sessions delivered by a qualified Thrive practitioner to ensure they are making progress socially and emotionally. 
	https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning 

Social and emotional learning approaches have a positive impact, on average, of 3 months’ additional progress in academic outcomes over the course of an academic year. This tends to be more effective (+5 months) in secondary compared to primary (+2 months).
	
Outcome 3 – Student wellbeing



Wider strategies (for example, related to attendance, behaviour, 
wellbeing)
Budgeted cost: £4500
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Thrive practitioners appointed and fully trained to provide whole school social, emotional and mental health support and support to identified disadvantaged students.

Whole school Thrive approach to ensure a consistent approach and highly value the importance of wellbeing.

Individual action plans will be completed to identify activities and targeted areas of focus. Outcomes will be monitored and students will make progress and their social and emotional needs met.

	https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning 

Social and emotional learning approaches have a positive impact, on average, of 3 months’ additional progress in academic outcomes over the course of an academic year. This tends to be more effective (+5 months) in secondary compared to primary (+2 months).
	
Outcome 3 – Student wellbeing

	Counsellors will provide weekly sessions and targeted support to help students understand and manage their emotions to increase well-being, success and engagement.
	Social and emotional learning approaches have a positive impact, on average, of 3 months additional progress in academic outcomes. Evidence suggests students from disadvantaged backgrounds have on average, weaker social, emotional learning skills. 
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning 
	
Outcome 3 – Student wellbeing

	Students will have access to riding lessons with the RDA (Riding for the Disabled Association) and gain new experiences, self-confidence and self-efficacy. 
	https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/outdoor-adventure-learning

Outdoor learning and adventure can have a positive impact on the individual. Outdoor learning may have positive impacts on other outcomes such as self-efficacy, motivation and teamwork. Outdoor adventure learning may play an important part of the wider school experience. 
	Outcome 5 – Personal interests and extra-curricular activities 

Outcome 3 – Student wellbeing




Total budgeted cost: £22,885.00
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	Context 
Last year, St Andrew’s implemented a number of changes to ensure all students are best supported to achieve their full potential. Due to the needs of our students, there is a great emphasis on meeting the social communication and mental health needs. For the initial part of the three-year plan, there has been a focus on using pupil premium funding to support wider strategies focusing on a range of services to support student wellbeing. This consolidated the opportunities available to students.

Outcome 1 – English 
Improved teaching in English shows that a higher number of students are achieving the best outcomes.
There is a clear understanding of the support that needs to be in place and PiXL and RWI training has already been sourced for this academic year to ensure that subject knowledge and leadership can be supported, leading to accelerated progress.

Outcome 2 – Assessment 
Students, staff and parents will have a greater understanding of a students’ academic achievements and the ‘flight path’ needed to secure the best outcomes at the end of KS4.
Through external support, baselines against national expectations were identified for curriculum subjects. Further support next academic year will ensure that progress will be accelerated from these starting points using resources and CPD for support and monitored regularly.

Outcome 3 – Student wellbeing 
The wellbeing of all students in school continues to be a priority and any emotional and mental health issues are addressed swiftly with targeted early intervention.
Supporting student wellbeing is a strength of the school and students are supported through a wide range of initiatives available to students – counselling, highly qualified and skilled staff, therapeutic interventions, Forest School and RDA. Students are well supported. Next year, the implementation of Thrive will also enable emotional wellbeing to be formally monitored with measurable progress outcomes. 

Outcome 4 – ‘Options’ and Careers 
Students will have a greater range of ‘Options’ available to study to meet individual needs and interests to support future careers and life beyond St Andrew’s. 
Students were offered ‘Options’ and where identified, external providers were sourced to enable students to access further learning pathways leading to post 16 opportunities. 

Outcome 5 – Personal interests and extra-curricular activities
Students will have the opportunities to pursue personal interests.
Through the carefully timetabled social skills lessons and trips, visits and visitors linked to career opportunities, lunchtime clubs and externally sourced activities such as RDA, Forest School and Music lessons there was a broad range of experiences linked to the students’ interests available and accessed.




Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium to fund in the previous academic year. 
	Programme
	Provider

	Thrive
	www.thriveapproach.com 

	Read Write Inc. Portal
	Ruth Miskin and Read Write Inc.
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