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Agenda / Matters
Discussed:
Training
Supervision

1. Training

All staff have completed online training in the following
areas: Child Protection Refresher, Child Exploitation and
Online Safety. All staff have completed the training booklets,
which accompany each session and these are filed in
personnel files.

Further training is planned throughout the year, this will
include: Keeping Children safe in Education and Annexe A of
the guidance, Children Missing Education and Female Genital
Mutilation.

Kath Brown is to attend the Home Office PREVENT training
and then lead training for the staff.

All designated staff have attended annual refresher training.
Individual training has covered Safer Recruitment,
Supervision Skills, Looked after Children and Child
Protection and links to Attendance

Child Protection training has been booked for all governors
and Ruth Oseme will attend specific training for the
Safeguarding Governors.

All staff receive relevant updates including PREVENT and One
Minute guides and shared with staff and available on
staffshare.

2. Supervision

Collette Lawson DSL receives half-termly supervision from
Amanda Hargreaves TSL and following recent training the CP
is developing individual supervision for the rest of the team.
Group supervision takes place weekly when the Safeguarding
team meet.

The team has recently begun file scrutiny, where an
individual’s CPOMs record is reviewed to ensure all incidents
and procedures have been followed up and completed.

COVID

e All national and local authority updates regarding
safeguarding throughout the pandemic, have been
adopted by the school.

e Pupils have completed the My School Survey around
their experiences and concerns throughout the
pandemic. An analysis of this data is being completed




and any areas of concern amongst respondents acting
upon

General safeguarding

e Single central register- Ruth to look at register during a
link meeting

e Early Help plans; school is a linked agency with 3 plans,
but not the lead. Billy Waters and Collette Lawson, have
received the local authority training and are now able to
open and lead plans. Many cases that close to social care
now become subject to an Early Help Plan. They can also
be opened for families where school feels that a multi
agency plan is necessary for families, which don’t meet
the threshold for social care but do require a high level
of support.

Governors asked:

e How training is evidenced and how staff receive updates
e Early Help Plans
e Single Central Register

Next meeting:

Wednesday 21° April
To discuss — Annual Return(ARM)
Audit
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