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Agenda and findings

The statement, based on DFE template and covering 3 years 2023-26, has been reviewed by school and
we looked through the plan for this year and review of last years. The objectives and overall challenges
remain as set in the original plan.
Specific challenges are

e Teaching - provide targeted support for groups of children who need support to make progress

and improve attainment

e Attendance
Funds are reallocated based on assessment of successes from previous year.
The plan is being uploaded onto school website.

Challenge

How have you come to the new figures on the plan?
We looked at each section of our plans and costed each one, though detailed figure no longer appear on
the plan we are aware of them.

Further questions

Is the plan linked to the SIP?
JW explained that the focus areas were linked to the areas identified on the SIP such as
phonics/reading/attendance.
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