
Character Education at  St Bede’s.

Taught not caught!



Who are we doing this for…?

In the 2019 Ofsted framework it talks of an increased focus on “personal 
development” and schools to support learners to “develop, resilience, confidence 
and independence”

But…

At St Bede’s we are doing it because, our kids and their families  are already the 
most disadvantaged, displaced and marginalised.   We need to help them develop 
traits and a character that will give them a real chance to succeed in life beyond 
school.  Good exam results are no longer enough. 

Hopefully they leave school with this this little piece of advice…  

“Heart in Stockton – eyes on the world”



This was the starting 
point.

We decided to redesign our reward system 
around this wheel and to make the character 

traits really high profile in the school. 

Confidence 

Resilience 

Honesty

Self-belief

Respect

Responsibility 

Justice  

Compassion



It has been in place about two years.   We were really keen on this initiative 
because it seemed to fit into St Bede’s vision for the disadvantaged to succeed. 

We have never failed to be shocked and astounded at the amount of children that 
gave up so easily, had no self esteem and had very limited life experiences. Our 

children’s expectations, aspirations and ambitions are often very limited.  

Many of our children believe that their current life and future life had already been 
decided and they had no control over it.



How does it work at St Bede’s?

Each week we have a whole school assembly based 
on the Gospel . 

Our ethos statements are discussed in each 
assembly and are linked where possible to the 
message from the Gospel.

We then link our character traits to the ethos 
statement. 





The assembly ends with a discussion about how this will be the weeks focus.  Everyone is on the look out for 
children who display this in any context. 

In the celebration assembly on Friday, teachers give our paper certificates for the children who have demonstrated 
the trait in any part of school life. 



Once they have three 
awards for this character 
trait, they then get 
presented with a glossy 
certificate at the end of 
every term.



Once they get each of 
these eight 

certificates, they are 
awarded a sew on 

badge. 





These boards move up with the 
class.   It is really hard to get a 
sew on badge .

This board is the current 
year six. They started it 
in year four.   Some 
children are about to 
achieve a sew on badge 
at the end of this term



If a child does something that is 
impressive, they will also be recognised.  
It does not have to fit in with that week’s 

character trait focus. 
E.g. out of school sports award 

Charity fundraising

Volunteering

We also engineer and plan events/curriculum that will help us develop the 
traits in the children.   



Character traits are visible in every class and 
around the school. 

They are very high profile. 

The rainbow symbol is something that 
evolved naturally 



The hall

Along the corridors



Each class has their own high profile display that celebrate the character 
traits. 



Our aim is to produce citizens ready for the 
future.   We want the children to feel ready to 
be valued and contributing members of 
society.  

We use every opportunity to promote them in 
all aspects of school and home life. 



St Bede’s has a very high level of children in receipt 
of free school meals.

Academic success alone is not enough to close the 
disadvantage gap.  

So many of our children do not have the same life 
opportunities and choices that are present in the 
lives of so many other children. 



We want these virtues and traits to be 
habitual, they then can became part of their 
character. 

We try to model and exemplifies through the 
opportunities we offer, our  curriculum 
(“SMART” days, Jigsaw/Magenta learning)  
and constant adult role modelling) 

We also share these traits with our parents.



101 things Passport








