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	GET STARTED

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Sign up to the Let’s Go Zero campaign
By joining this campaign, your school confirms that it is taking action now to reduce its own carbon impact, and that it demands the UK Government help all schools reach this goal by the end of the decade.
	Start: 31/10/2024
	R Turner
	
Laudato Si:  
“If someone has not learned to stop and admire something beautiful, we should not be surprised if he or she treats everything as an object to be used and abused without scruple. If we want to bring about deep change, we need to realize that certain mindsets really do influence our behaviour. Our efforts at education will be inadequate and ineffectual unless we strive to promote a new way of thinking about human beings, life, society and our relationship with nature.” 

	Complete

	[image: Star with solid fill]Calculate your school’s carbon footprint using Count Your Carbon
This free digital tool allows you to calculate the carbon footprint for your educational setting.
	Start: 25/02/2025
Review: Spring 2026
	R Turner
	Recalculate after a year to see if your emissions have decreased.
	Complete

	Sign up to the Sustainability Support for Education
A DfE-funded project that enables education settings to start or progress on their sustainability journey. This includes all types of settings from Early Years to Higher Education, offering suggested actions paired with quality-assured resources. You can filter these to show suggestions relevant to your setting based on your teaching age, priorities, how far you’ve progressed already, estate, and more.
	Start: Spring 2025
Review: Summer 2025
	R Turner
	Signed up 
	



1. Decarbonisation and Energy Efficiency
Calculating and taking actions to reduce carbon emissions and becoming more energy efficient
	ENERGY – BEHAVIOUR CHANGE

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Monitor energy use on a regular basis through platforms such as Energy Sparks
Sign up to Energy Sparks.  This online energy-monitoring platform enables schools to visualise their energy usage. Energy Sparks provides student-friendly dashboards and a competitive element between signed-up schools to reduce their consumption and thus make great savings.
	Start: Spring 2025
Review: Summer 2025
	R Turner
Bursar
Site manager
	Catholic Life and Mission (CLM3.2)Leaders and governors embrace and actively promote the bishop’s vision for the diocese including our aims to be Carbon Zero by 2030. They are enthusiastic in their response to diocesan policies and initiatives by engaging in active energy reduction and are seeking ways in which to meet ambitious Diocesan targets including ambitious retrofit projects. 
	Completed demo

	Set your BMS/BEMS appropriately in the evenings, weekends and school holidays, when the building may be out of use
Setting appropriate evening and holiday settings on your BMS can improve savings by ensuring that the non-essential building systems are shut down or reduced to minimum when unoccupied.
	Start: Spring 2025
Review: Summer 2025
	R Turner
Bursar
Site manager
	Contingent on further asbestos surveys for plant room.
	Awaiting CIF bid approval

	Ensure your BMS/BEMS has efficient timings and temperatures set for the school day e.g. 6am-1pm at 18 degrees in classrooms
Reducing the temperature in a building by 1ºC can save 5% to 10% of your annual heating bill. There is more specific advice in the DfE's energy efficiency guidance around ideal temperatures in different areas of the school.
	Start: Spring 2025
Review: Summer 2025
	R Turner
Bursar
Site manager
	Contingent on further asbestos surveys for plant room.
	Awaiting CIF bid approval


	




	ENERGY – BUILDINGS & INFRASTRUCTURE

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Install a smart meter
Contact your energy/ water supplier to get a smart meter installed. This is an important first step to get data to track consumption, and needed before you can sign up to energy usage platforms e.g. Energy Sparks
	Start: Spring 2025
Review: Summer 2025
	R Turner

Bursar

Site manager
	Contingent on further asbestos surveys for plant room.
	Awaiting CIF bid approval










	PROCUREMENT

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Include sustainability as part of your criteria for procurement
This approach involves purchasing products that were designed and produced ethically and sustainably, made from materials that can be recycled or managed sustainably as waste. This action can follow the development of a sustainable procurement policy.
	Start: Spring 2025
Review: Summer 2025
	R Turner
Bursar
	
Contact CollectEco with a wishlist of items​.
Laudato Si:
“We all know that it is not possible to sustain the present level of consumption in developed countries and wealthier sectors of society, where the habit of wasting and discarding has reached unprecedented levels. The exploitation of the planet has already exceeded acceptable limits and we still have not solved the problem of poverty.”

	MAT have now made it policy for procurement. 

	Factor in energy efficiency when buying new equipment such as ovens, fridges, kettles etc. (using efficiency ratings to guide purchases)
Ensure that cost is balanced against the efficiency rating of electrical appliances to compensate upfront cost with running cost and longevity, e.g. choosing only appliances that are the highest efficiency rating for that product.
	Start: Spring 2025
Review: Summer 2025
	R Turner
Bursar
	Part of procurement policy
	

	Switch to an ethical bank
Align your money and financial activities with your values. Sign up to Switch It Green and use their Green Banking Platform to find out what your current bank is funding and switch to a new green bank from the recommended list.
	Start: Spring 2025
Review: Summer 2025
	R Turner
Bursar
	Controlled by MAT. However this has been discussed with CEO and they are looking into banking.
	

	Reuse school uniform through a uniform exchange
Set a target of reusing a specific number of uniform items each year through your Uniform Exchange

	Start: Spring 2025
Review: Summer 2025
	R Turner
	Have made a request for parents to help setup and run school clothes bank. 3 parents are running it and will be set up by the end of this term.
	



	FOOD

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Explain reasons for eating less meat during lessons, assemblies etc.	Promote plant-based menu options.
Aim to increase uptake of plant-based meals through pupil-led assemblies
	Start: Spring 2025
Review: Summer 2025
	R Turner
	
Catholic Life and Mission (CLM3.5)  
Leaders and governors are inspirational witnesses to the Gospel and to Catholic Social Teaching in their direction of the school at every level: this is shown through our decisions  
surrounding the nourishment of our pupils, staff and community. They embody the Church’s  
preferential option for the poor by ensuring that resources are consciously and effectively targeted at those in greatest need through our work on minimising food waste. In every one of their decisions, such as supporting meat reduction on our school menus, they demonstrate an exemplary  
commitment to care for our Common Home, to the pursuit of the common good and to service of those in greatest need. 

	Assemblies to promote healthy eating and discussions with catering - Linda Sharples. However, MAT are renegotiating new Catering Contracts so this is now on hold for menu items.

	Have separate bins for food waste in the kitchen/ cafeteria/ dining room/ staff room
Organise food waste caddies for all appropriate spaces and divert all food waste out of general waste and into either your composter or your food waste collection, as appropriate.
	Start: Spring 2025
Review: Summer 2025
	R Turner
Catering manager
	In Kitchen and all classrooms and playground.
	





	TRANSPORT

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Develop an active travel plan
Register for ModeShift STARS to create and implement your school travel plan which supports cycling, walking and other forms of sustainable travel.
	Start: Spring 2025
Review: Summer 2025
	R Turner
	
Catholic Life and Mission (CLM1.3)  
Through actions such as our sustainable travel campaigns, pupils gladly embrace their personal responsibility to care for our Common Home, pursue the common good and through their global actions on transport, serve those in need.

	Registered but no actions yet.
Took part in Brake’s Kid walk

	Run active travel campaigns e.g. Modeshift STARS
Participate in the three annual Active Travel Weeks: Living Streets, Sustrans Big Walk and Wheel and Cycle to School Week. Aim for these events to trigger a permanent shift to sustainable travel from students who live locally enough to do so.
	Start:
Review:
	R Turner
	
	Took part in Brake’s Kid walk

	Talk to your LA regarding safety of roads around the school
Talk to your local authority about potential measures to improve road safety around the school.
	Start:
Review:
	R Turner
	Change of local authority. Awaiting contact with ne Reform MP. However he has been in contact with cluster schools.
	









	WASTE

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Education around recycling as part of assemblies or other whole school opportunities
Deliver assembly/ information to students regarding what is to be put in each bin. Young Climate Warriors provide slides/ assemblies
Do a waste audit and encourage students to take part in the whole process. Wastebusters have a helpful step-by-step guide for this.
	Start:
Review:
	All staff
	Catholic Life and Mission (CLM1.3.) Through our mission to act as stewards of our common home, our pupils have a clear understanding that the school community is committed to following the teaching and example of Jesus as expressed in the Gospels, the social teaching of the Church and the school’s own particular charism.
As a result of taking part in our waste reduction actions, such as donating their pre-loved uniform to our uniform swap shops, pupils flourish as they seek opportunities to grow in virtue. Through leading campaigns, such as recycling the canteens, they gladly embrace their personal responsibility to care for our Common Home,  pursue the common good and serve those in need.

	1 whole school assembly and bins in classrooms are used to recycle.
Still need to complete audit.













2. Climate adaptation and resilience
Taking actions to reduce the risk of flooding and overheating and to future-proof scarce resources for potential shortages

	WATER

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Implement a water usage policy
An effective water management programme in your school can help reduce water usage, associated costs and your environmental impact. Create a water usage policy and add signs above taps to ensure the policy is followed.
	Start: Spring 2025
Review: Summer 2025
	R Turner
Site manager
	
Catholic Life and Mission (CLM1.4)  
Pupils take a leading role in responding to the demands of Catholic Social Teaching and are pro-active in finding ways of responding, locally, nationally and globally to issues surrounding water conservation. They can clearly articulate the theology underpinning their actions to care for our common home, locally through turning off taps and collecting rainwater for our gardens through to global action for all God's children, such as supporting our adaptation and resilience measures. 

	New taps installed. Toilet pumps updated.

	Check water meter for leaks
Access a water audit from your water supplier, or use this resource to involve students in carrying out a water audit. Schools of 600 pupils can save up to £5,000 per year through water reduction.
	Start: Spring 2025
Review: Summer 2025
	R Turner
Site manager
	Check toilets using leaky loo strips and consider contracting in a leak tracing specialist.
	MAT working with school and supplier to find any leaks.

	Consider measures to increase adaptation to flooding risks e.g. SUDS
Sustainable drainage systems (SuDS) can be installed to manage water flow and reduce the risk of flooding, unless clear evidence suggests that this would be inappropriate. Some techniques for implementing SuDS include: greening (e.g. green roofs); permeable surfaces (e.g. pavements); water storage (e.g. rainwater harvesting).
	Start: Spring 2025
Review: Summer 2025
	R Turner
Site manager
	
	





3. Biodiversity and Green Infrastructure
Creating habitats and adopting practices that will enhance species diversity on the school estate and beyond
	NATURE

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	[image: Star with solid fill]Enrol with The Nature Park (NENP)
The NENP aims to embed nature-based learning in the curriculum and encourage children and young people all over the country to take action to improve their site for people and wildlife. The programme provides the support and guidance needed to make this happen, with five key steps in the journey and the actions needed to reach your goals.
	Start: Spring 2025
Review: Summer 2025
	R Turner
	
Catholic Life and Mission (CLM1.4) Through our care for the natural world, our pupils take a leading role in responding to the demands of Catholic Social Teaching and are pro-active in finding ways of responding, locally, nationally and globally. They can clearly articulate the theology underpinning their actions such as protecting God's world and caring for its inhabitants. They carry out this mission through wildflower seeding, tree planting and tending our gardens.

	Complete

	Increase biodiversity to support local wildlife e.g. planting pollinator-friendly plants, putting up birdfeeders, bat boxes and 'bug hotels'
Develop your outdoor spaces (forest school or planting areas) to enhance biodiversity. Funding for this could come from several grants and your CAA can send updates on funding as it comes available.
	Start: Spring 2025
Review: Summer 2025
	R Turner
Site manager
	
	200 trees from Woodland trust planted by KS1 children.

Once Forrest school running- hotels and feeders will be created.

	Have pupils carry out wildlife surveys
Conduct wildlife surveys and habitat mapping using the NENP resources or take part in activities such as the Big Birdwatch with the RSPB.
	Start: Spring 2025
Review: Summer 2025
	R Turner 
Site manager
	
	Year 2 and 4






4. Climate Education, Green Skills and Green Careers
Ensuring the education you provide gives knowledge-rich and comprehensive teaching about climate change, and that your teaching staff feel supported to offer this
	CULTURE

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Set up an eco-club for pupils to take leadership on issues
Establish a student Eco Club. Consider inclusivity and longevity of projects so that as many students as possible can take part throughout their time at school.
	Start: Spring 2025
Review: Summer 2025
	R Turner
	
Laudato Si:  
“There is a nobility in the duty to care for creation through little daily actions, and it is wonderful how education can bring about real changes in lifestyle. Education in environmental responsibility can encourage ways of acting which directly and significantly affect the world around us, such as cooking only what can reasonably be consumed and showing care for other living beings.“ 

	

	Set up a sustainability working group including PTA
Assemble a Sustainability Working Group featuring different stakeholders across the school to collaborate and effect change including SLT, site manager, teachers, and PTA. Ensure one person has oversight, taking the title of ‘Sustainability Lead’.
	Start: Spring 2025
Review: Summer 2025
	R Turner
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