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The Purpose of the policy 
The purpose of this policy is to make explicit how the teaching team mark children’s work and provide feedback. All members of staff are expected to be familiar with the policy and to apply it consistently. 

The need for a marking policy 
It is important that the teaching team provides constructive feedback to children, both written and orally, focusing on success and improvement needs against learning intentions. This enables children to become reflective learners and helps them to close the gap between what they can do currently and what we would like them to do. We recognise that the teaching team consists of teachers and teaching Assistants.

The Principles That Guide the School’s Approach to Marking and Feedback 
Marking and feedback should: 

· Be manageable for the teaching team and accessible to the children. 

· Relate to the learning intention/ success criteria/ WMG (What Makes Good) which will be made in conjunction with the children. 

· Involve the whole teaching team working with the children.
· Be frequent and regular in English and maths, and at least every third piece of work marked in foundation subjects in detail and every piece marked with a tick for learning objective achieved; a dot for working towards learning objective; and NA for learning objective not achieved.
· Give recognition and praise for achievement and clear strategies for improvements.
· Allow specific time for children to read, reflect and respond to marking where appropriate. 

· Respond to individual learning needs taking opportunities to mark face-to-face where appropriate. 

· To set next step targets. 

· Inform future planning. 

· Use consistent codes or stamps within Key Stages.
· Ultimately be seen by children as a positive approach to improving their learning. 
· Use the agreed Marking Code to correct errors that go beyond the learning objective 
· Positively affect the child’s progress. 
· Give children opportunities to become aware of and reflect on their learning needs 
· Give clear strategies for improvement 
The following are acceptable examples of methods of marking and feedback, however a minimum of one in three pieces of work in a subject should be quality marked. Mark schemes for subjects are included in the policy. 

Verbal Feedback 
It is important for all children to have oral feedback from a member of the teaching team from time to time. This dialogue should focus upon successes, areas for development and to set targets for future learning. Where verbal feedback is given the work should be acknowledged with the marking code VF.
Summative Feedback / marking 
This is associated with closed tasks or exercises where the answer is either right or wrong. The children, as a class or in groups, can also mark this. 

Specific Formative feedback / marking/ quality marking 
Record on work (next to the title) if support has been given:  group (G) / supported (S) / paired (PW) and whole class (WC).  If nothing is recorded it will be assumed that the work was completed independently.
All pieces of work where pupils have produced a piece of writing or a plan for their writing should be marked against the success criteria/WMG - which will have been discussed and created with the children.  For pieces of writing; a target, question or challenge should be given for each piece of writing that focus’ on the development of writing.  Where necessary, two basic spelling corrections should also be identified as well as: punctuation, grammar, presentation etc. using the marking codes.
In Maths, all work should be marked.  Targets can be set by:

· Writing these in individual books.

· Writing these on the board following formative assessment within the lesson for pupils to complete.

Targets/challenge/question set, which consolidates learning, should be meaningful and provide further practice or offers challenge to a pupil.

All titles in books should be annotated with either a tick if the LO is achieved; a dot if they are working towards the LO; and NA if the LO is not achieved.
Marking and feedback given by members of the teaching team other than teachers. 
Where a member of the teaching team (other than the class teacher) has been involved in the child’s learning, the work should be stamped with the TA stamp at the bottom right-hand side where the child’s work finishes. 
1 Read the entire piece of work. 
2 Marking codes 
Marking codes should be used as shorthand when marking and pupils need to be clear about what the symbols represent. Marking codes are provided in the appendices. Clearly display marking codes in your classroom.
3 Next Steps/ Modeling marking 
Highlight (in yellow) sections or sentences within a written piece that you want the child to up-level or rewrite.  
Marking and Feedback in the Early Years Foundation Stage 
In the Foundation Stage, marking and feedback strategies include: 

• Verbal Praise 

• Stickers and stamps 

• Written annotations, short and narrative observations (written) 

• Annotation of work and photographs by staff 

• Children beginning to annotate their own work and pictures 

• Oral dialogue with children about their play and work (where VF feedback is given annotate work

  using bullet points)
Self and Peer Marking and evaluation 
Children should 

· Be given time at the start of independent work, to read and respond to the written feedback the teacher has provided which should be marked/ acknowledged by the teacher.
· Be encouraged to ask for clarification, if they do not understand a comment and should be clear about what they need to do in their next piece of work, as a result of the feedback they have received. 
· KS2 pupil to mark their own work in purple pen/pencil.
· Be clear and act on how to take the next steps in their learning. 
· Respond to the written feedback verbally by initialing and acting on advice either underneath the feedback or in their next piece of work.
· Be encouraged to self-evaluate and identify their own successes and look for an improvement point.
· Editing needs to be built into every writing/ Literacy lesson using purple pens from Year 2 upwards.
· Be given the opportunity to evaluate the work of their peers and provide suggestions for improvement on the relevant coloured post it notes (green for good/ up-level yellow). NOTE: children need to have been consistently modelled good marking to do this effectively.
· Peer evaluation may be verbal in Key Stage 1 or through ‘two heads one book.’ At no point should other children be writing in a child’s book, children will edit their own work using a purple pen

Marking

Marking should be meaningful, manageable and motivating. All work completed by the children will be ‘marked’ and acknowledged.

Live marking will be used for reading comprehensions, with children given the opportunity to edit their work. The feedback will be verbal. Teachers will still annotate the learning objective / title in relation to whether or not the objective has been met.

English work will be marked by the teacher with a target given for build-up pieces of writing.  Children’s independent writing in Key Stage 2 should also have a target. Targets will be used in Key Stage 1 as and when necessary and will often focus on letter formation and spellings.
In math’s, two out of five lessons may be marked with the children.
Teachers will mark all the work in foundation subjects and give targets as and when they feel they are necessary.

Monitoring and evaluating this policy 
Children’s work will be monitored by middle leaders and SLT continuously through drop ins, book scrutiny and pupil interviews and regular oral or written feedback given to individual members of staff. 

Where appropriate, subject leaders will highlight good practice and areas for development for all staff to consider and discuss. 
Subject leaders will monitor subject specific marking as part of their monitoring role. 

Non – Negotiables:

· Year 2 onwards: Full date and Title to be written in all subjects except Maths (short date & Title) starting at the left hand side of the page and underlined with a ruler. A line must be left after the Date and Title.  (DUMTUM – date, underline, miss a line, title, underline, miss a line). Year 1 short date and title to be typed and stuck in.  As pupils are able to write out the date and title they should be encouraged to do so.   By summer 1 all pupils to be encouraged to write the date and title.  For SEN pupils unable to write their date and title, this should be done for them so unnecessary time is not wasted. 

· Teacher to model writing using Letterjoin and neat presentation when marking children’s work, making sure not to write over the children’s work.
· Pupils must be given the opportunity before the lesson to read and respond to feedback given and to make corrections.  Please note; year 1 pupils will need lots of support to do this and will be built up over the year.
· Pupils must start a new page for a new piece of work unless they have more than half a page.  This must be then underlined to signal a new piece of work.

· Pupils must not doodle or scribble on any part of their book.

· All tables, diagrams and charts must be drawn using pencil and a ruler.

· All Maths work must be done in pencil.

· All work to be marked in green pen only.
                       Marking Codes 

	Supported by an adult
	S

	Group work
	G

	Paired / partner work
	PW

	Whole class
	WC

	Teaching Assistant
	TA Stamp

	Intervention Needed
	Int

	Spelling Mistake
	SP in margin of the line spelling error is identified. 

	Punctuation
	P in margin of the line punctuation is identified.

	Grammar
	Gr in margin of the line identifies grammar

	Paragraph
	//

	Verbal Feedback
	VF

	Sense
	?

	Finger space
	

	Word Omitted 
	^

	Edit / up-level / rewrite
	Highlight section / word in yellow.

	Next step
	T Next step/challenge/question to move the pupil on.


Approved by the Governing Body on ……………………….

Signed by ……………………………. G. Collins, Chair of Governors   
Review date: 
Our Agreement on Marking Partnerships 
When we become marking partners, we agree to: 
· Respect our partner’s work because they have done their best and so their work should be valued. 

· Try to see how they have tackled the learning objective and only try to improve things that are to do with the learning objective. 

· Tell our partner the good things we see in their work. 

· Listen to our partner’s advice because we are trying to help each other do better in our work. 

· Look for a way to help our partner achieve the learning objective with more success. 

· Try to make our suggestions as clear as possible. 

· Try to make our suggestions positive. 

· Get our partners to talk about what they tried to achieve in their work. 

· Be fair to our partner. We will not talk about their work behind their backs because we wouldn’t want them to do it to us and it wouldn’t be fair. 
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