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St Edmund’s Nursery School
This statement details our school’s use of early years pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our early years pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of early years pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	St Edmund’s Nursery School

	Number of pupils in school 
	252

	Proportion (%) of pupil premium eligible pupils
	92 (36.5%)

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	26/27     27/28      28/29

	Date this statement was published
	September 2026

	Date on which it will be reviewed
	June 2029

	Statement authorised by
	EHT/ Chair Govs

	Pupil premium lead
	Sian Hudson

	Governor / Trustee lead
	Imran Hafeez


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
Allocated termly, numbers will increase termly
	Estimated £56,000

	Recovery premium funding allocation this academic year
	

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£56,000


Part A: Early Years Pupil Premium Strategy Plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	We use our Early Years Pupil Premium funding to bring real-life learning experiences to our children and their families. Our goal is to give everyone—children, parents, and staff—exciting, shared experiences that naturally get people talking. To make sure this learning sticks, we capture these moments using photos, videos, drawings, and audio. Revisiting these memories with the children and their families encourages high-quality conversation, which is exactly how we use the EEF’s recommended balanced approach to target early language gaps and bridge the gap for our disadvantaged children.
Our aim is to take children out of Nursery as often as we can, to local parks, shops, libraries, theatres and further afield to farms, woods, beaches and other exciting places! Outdoor Learning (The Woods) forms a core part of our curriculum, and children in receipt of EYPP funding are prioritised to ensure we are bridging the gap in outdoor learning and building cultural capital. We include parents and carers too; this supports broadening horizons, enhancing parental engagement, and showing families some of the exciting things they can do with young children that will make learning real and memorable as well as lots of fun!
Back in the Nursery, we organise a wealth of real-life learning experiences where children and families remain central to all that we do. A key part of our routine is involving children in preparing the food for their healthy snack. To deepen this impact and actively bridge the gap at home, we are now piloting a new 'Food Champion' role within the setting, with a dedicated person assigned to each class. This person is a completely dedicated presence to support the children with their snack, and then crucially, to converse with them and the families about the nutritional value of foods. They work closely with our families to help them comfortably adopt a healthy lifestyle at home. Children also grow fruit, vegetables and flowers in our garden, cook outside on an open fire and make dens. We supplement this with a range of visitors: musicians, nocturnal animals, the emergency services, and many more to enrich our curriculum. Our active curriculum is also supported by weekly sessions with a football coach who successfully engages children and staff through games, physical skills and teamwork!
Short-term visitors are only a small part of what we offer. We focus heavily on sustainable capacity building to bridge the gap long-term. Over the years, intensive training alongside our own resident artist and musician has completely upskilled our internal team. Our practitioners are now highly trained in encouraging imaginative play and exploring creative materials according to the Expressive Arts and Design (EAD) framework. Moving forward with this sustainable CPD, our main focus is now working with Charlotte Davies on motor-sensory integration alongside a paediatric physiotherapist to further support Physical Development (PD). This vital work targets retained primitive reflexes and sound processing, directly accelerating communication and language, physical development and Personal, Social and Emotional Development (PSED)—giving our children in receipt of EYPP the best holistic support they need to learn and develop.
To tackle the communication gap as early as possible, we have invested in our own in-house Speech and Language Therapist and a highly trained Speech and Language Apprentice who is also trained in the early years. This specialist team works directly in our rooms to support practitioners and families, putting crucial 1:1 support and targeted interventions in place for specific children to rapidly close the gap in terms of speech and language for the children in receipt of EYPP.
Sharing books and stories is at the absolute centre of our practice to improve early literacy. Every term we hold a sharing stories session where children and families come together to hear a story and learn about the simple and beneficial ways books can be shared often at home to improve the home learning environment. All children in receipt of EYPP funding receive a copy of the ‘core story’ alongside a bookmark with suggested questions, vocabulary and explanations that effectively support the sharing of each key text. The extra money from Early Years Pupil Premium funding enables all of this to happen and for those eligible children to have a recognisable, sustainable impact on bridging the gap in their learning, progress and achievement both now and in the future. 


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	On entry (baseline) assessment indicating low or well below starting points across all areas of learning.

	2
	Significant Speech, Language and Communication delay

	3
	Low wellbeing and involvement

	4
	Adverse Childhood Experiences (ACEs) impacting on wellbeing, confidence, ability to self-regulate and build relationships.

	5
	Lack of social experiences 

	6
	Lack of experiences in the wider world

	[bookmark: _Toc443397160]7
	Limited access to outdoor play and learning for some families


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Children will make expected or above expected progress in all areas of learning.
	'Typical' or 'More than Typical' steps of progress per term of attendance. Individual targets on EYPP plans met.

	Attainment gaps between those in receipt of EYPP funding and those who are not will reduce significantly.
	EYPP group attaining generally, more in line with the cohort.

	Children will develop a love of books and enjoy sharing a book with an adult and 'reading' independently both at Nursery and at home.
	Children make 1+ steps of progress in reading per term of attendance at Nursery. Families are supported to share books often with their child, and confidence and knowledge of how to do this effectively improves.

	Children will enjoy more 'wider world' experiences and be able to talk (or communicate in their own way) about these experiences.
	Children and families enjoy a range of additional 'wider world' experiences both in and out of Nursery. As experience and confidence grow, so does vocabulary and the ability to communicate and share these experiences.

	Children will make progress on their journey towards self-regulation.
	Children can recognise and identify/name their emotions. Children are more aware of strategies they can use which enable them (with support) to return to balance/calm. Families have a greater awareness of how to support their child emotionally and also have a growing understanding of supporting self-regulation for themselves and their child. Increased ability to self-regulate supports learning and school readiness.

	Children will have many outdoor experiences, which support their development, learning and health.
	Children and their families take part in Outdoor Learning (The Woods) and other forms of outdoor learning. Families have a greater understanding of how being outdoors can benefit their child and are encouraged to get 'out and about' more often.

	Children in receipt of EYPP will make accelerated progress in their communication, language, and early literacy skills.
	Targeted 1:1 and small group interventions delivered consistently by our classroom staff, in-house Speech and Language Therapist and Apprentice. Identified communication gaps reduce greatly, with children showing measurable steps of progress in their speech and language targets. Practitioners and families report increased confidence in using targeted strategies to support children's talk daily.

	Children and their families will develop a greater understanding of nutrition and comfortably adopt healthier lifestyles at home.
	The Food Champion role is fully embedded across all classes, with dedicated staff supporting children during healthy snack times. Champions hold regular, meaningful conversations with families regarding the nutritional value of foods. Families demonstrate increased confidence and motivation to sustain healthy eating habits and active lifestyles within the home environment.

	Staff will develop the specialist knowledge needed to identify and support early motor-sensory needs and physical development.
	Practitioners embed the principles from our Charlotte Davies training to recognise signs of retained primitive reflexes and sound processing difficulties. Staff work alongside the paediatric physiotherapist to adapt the nursery environment and daily routines to support gross and fine motor skills and improve core strength. Observations and early physical interventions are used effectively to prepare children neurologically and physically for learning and regulation.




Activity in this academic year
This details how we intend to spend our early years pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost total - £5000
Staff Training: £5000 (Charlotte Davies and Hafsah Khan) 
              
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Time and support for key persons to develop an ‘Individual Plan’ for children in receipt of EYPP who needs one. 
	
	1, 2, 3, 4, 5, 6, 7

	Staff Training: Supporting self-regulation
Supporting speech, communication and language and support early motor-sensory needs and physical development.

	EEF Early Years Toolkit: Self-Regulation Strategies
https://educationendowmentfoundation.org.uk/education-evidence/early-years-toolkit/self-regulation-strategies
EEF Early Years Toolkit: Communication & Language Approaches
https://educationendowmentfoundation.org.uk/education-evidence/early-years-toolkit/communication-and-language-approaches

EEF Early Years Toolkit: Physical development approaches 
Physical development approaches | EEF 
	1, 2, 3, 4, 5









Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost total - £68,575
 £1000 (Books), £11,400 (coach) £1,000 (staff cover for Outdoor Learning), £28,000 (Speech and language therapist), £27175 (Speech and language apprentice)
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Additional reading experiences
Children sharing a book 1:1 with an adult at Nursery every day
	EEF – Early Years Toolkit Early Literacy approaches
https://educationendowmentfoundation.org.uk/education-evidence/early-years-toolkit/early-literacy-approaches
EEF – Preparing for Literacy. 
Recommendation 4: Develop children’s early reading using a balanced approach
Recommendation 5: Support parents to understand how to help their children learn
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-early-years

	1, 2, 3, 4

	Gifting a copy of all Core Stories.
Sharing Stories sessions to support families to use the books effectively to support their child’s learning 
	As above
	1, 2, 3, 4

	Employing a speech and language therapist alongside a speech and language apprentice who supports the children who ‘need it most’ with their speech, language and communication. Regular 1:1 and small group work in and out of the classroom. Working alongside the staff team to enhance their practice in terms of supporting children with speech, language and communication.
	Prioritise the development of communication and language
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-early-year
‘Disadvantaged children in particular can benefit significantly from good quality pre-school experiences’ EPPE 2004
http://193.61.4.225/web-files/our-staff/academic/edward-melhuish/documents/EPPEprimary.pdf

Sutton Trust: What makes great teaching?
https://www.suttontrust.com/wp-content/uploads/2014/10/What-Makes-Great-Teaching-REPORT.pdf

	1, 2, 3, 4, 5, 6, 7

	High quality interactions that support children’s communication language and learning
	Communication and language approaches emphasise the importance of spoken language and verbal interaction for young children. They are based on the idea that children’s language development benefits from approaches that explicitly support communication through talking, verbal expression, modelling language and reasoning. 
https://educationendowmentfoundation.org.uk/education-evidence/early-years-toolkit/communication-and-language-approaches
Prioritise the development of communication and language
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-early-year
	1, 2

	Outdoor Learning. Small group sessions to support the development of the whole child, but specifically the prime areas of learning. 
Led by a Teacher with a vast amount of outdoor learning experience.  
	The impact of outdoor learning on children’s health and wellbeing, wider achievements, attainment and personal development is often recognised by practitioners
Education Scotland: Outdoor Learning
https://education.gov.scot/improvement/Documents/hwb24-ol-support.pdf
Outdoor learning boosts confidence, social skills, communication, motivation, physical skills, knowledge and understanding
https://literacytrust.org.uk/blog/the-benefits-of-outdoor-learning-in-the-early-years/

	1, 2, 3, 4, 5, 6, 7

	Real life learning experiences 
animals, trips, visitors, special events.
50 Things to Do Before You’re Five

	50 Things – evidence and impact
https://www.50thingstodo.org/impact/evidence
50 Things activities
https://bradford.50thingstodo.org/app/os#!/bradford-activities

	1, 2, 5, 6, 7



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: See above
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Supporting children effectively on their journey towards self -regulation
	EEF - Embed opportunities to develop self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-early-years
EEF Early Years Toolkit Self Regulation Strategies 
https://educationendowmentfoundation.org.uk/education-evidence/early-years-toolkit/self-regulation-strategies
	1, 3, 4, 5

	Outdoor Learning. Small group sessions to support the development of the whole child, but specifically the prime areas of learning. 

	The impact of outdoor learning on children’s health and wellbeing, wider achievements, attainment and personal development is often recognised by practitioners
Education Scotland: Outdoor Learning
https://education.gov.scot/improvement/Documents/hwb24-ol-support.pdf
Outdoor Learning experiences boosts confidence, social skills, communication, motivation, physical skills, knowledge and understanding
https://literacytrust.org.uk/blog/the-benefits-of-outdoor-learning-in-the-early-years/

	1, 2, 3, 4, 5, 6, 7



Total budgeted cost: £73,575 (not including food champs) 
Expected EYPP funding - £56,000
School to top-up funding by - £17,575
Part B: Review of outcomes in the previous academic year
Early Years Pupil Premium Strategy Outcomes
This details the impact that our Early Years Pupil Premium activity had on pupils in the 2025 to 2026 academic year. 
	
	Area of Learning
	Oct 25
At or Above
	On Exit July 26
At or Above

	PSED
Personal, Social and Emotional Dev
	0%
 0/43 children
	29.3%
13/43 children

	CL
Communication and Language
	0%
0/43 children
	36.7%
16/43 children

	Overall        Progress
All areas of   learning
	
	Typical or above typical 
97.68%
42/43 children


The impact of the additional experiences in these key areas of learning can be seen by the increase in numbers of children achieving at or above age-related expectation on exit from Nursery and by the high percentages of children making typical or above typical overall progress. 
The increased focus on PSED/CL in 25/26 led to improvements in this area for the group of learners in receipt of EYPP funding.
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