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Mission Statement
As a Catholic School, we come together to celebrate our love of God and each other.

Through prayer we follow Jesus’ example of love, forgiveness and truth.

We are a safe and happy community where every individual is supported 

and encouraged to achieve their targets.

We believe, that with God, everything is in our reach.
In keeping with our Mission Statement, the Governors of St Francis R.C. Primary School have agreed the following policy.

Early Years Foundation Stage

“Every child deserves the best possible start in life and the support that enables them to fulfil their potential. Children develop quickly in the early years and a child’s experiences between birth and age five have a major impact on their future life chances. A secure, safe and happy childhood is important in its own right. Good parenting and high quality early learning together provide the foundation children need to make the most of their abilities and talents as they grow up.” 
Statutory Framework for the Early Years Foundation Stage,

Department for Education, March 2012
Early childhood is the foundation upon which children build the rest of their lives. At St Francis RC Primary School, we acknowledge and recognise that the Early Years Foundation Stage supports children to feel valued for who they are and offers them suitable, age - appropriate challenges to help them to enjoy planned purposeful play. Through their play they will not only acquire skills that help them to enjoy and achieve now, but also to acquire experiences and opportunities that help them to develop skills for the future.

The EYFS is for children from birth to five years of age. The final year of the EYFS is referred to as the reception year. We follow all guidance set out in the “Early Years Foundation Stage” document (Department for Education, March 2012)

All children begin school with a variety of experiences and learning. It is the privilege of the practitioners working in the EYFS to take on the task of building upon that prior learning and experience. This is done through a holistic approach to learning, ensuring that parents/carers, support staff and the EYFS staff work effectively together to support children's learning and development.

Effective practice in the EYFS is built on the following four guided themes, which are broken

down into four commitments describing how the commitments can be put into practice.

· A unique child

· Positive relationships

· Enabling environments
· Children develop and learn in different ways and at different rates. 

This EYFS links also with the Every Child Matters agenda, in that every child has a right to grow up safe, healthy, enjoying and achieving, making a positive contribution and achieving economic well-being.

Aims

The overarching aim of the EYFS is to help young children achieve the five “Every Child Matters” outcomes.
We aim to: 
· Ensure all children feel secure, valued, and included.

· Build up strong relationships with both children and parents based on mutual respect.

· Develop all children’s positive approach to learning through fun, exciting, stimulating and challenging experiences.

· Provide a carefully structured curriculum which will allow all children to plan and initiate their own learning, as well as take part in adult–led activities.  Our curriculum will set in place firm foundations for future learning and development in Key Stage 1 and beyond
· Provide a challenging, stimulating, well resourced, and fun learning environment which is sensitive to the needs of all individual children, where calculated risks are encouraged. Assessing their individual targets. 
· Enable choice and decision-making, fostering independence and self-confidence.
Learning and Development

Our whole school policy on Teaching and Learning defines the features of effective teaching and learning in our school. These features apply to teaching and learning in the Early Years Foundation Stage.

The early learning goals (the knowledge, skills and understanding which young children should have acquired by the end of the reception year) and the educational programmes (the matters, skills and processes which are required to be taught to young children) are set out in the Statutory Framework for the Early Years Foundation Stage

The three prime areas of learning and development are:
· Communication & Language
· Physical Development

· Personal, Social & Emotional Development

These areas are crucial for igniting children’s curiosity and enthusiasm for learning, and for building their capacity to learn, form relationships and thrive.

There are also four specific areas of learning and development.  These are:

· Mathematics

· Literacy

· Understanding the World

· Expressive arts and design

It is through these specific areas that the prime areas are strengthened and applied.

At St Francis, we believe these prime and specific areas are important and often depend on each other to support a rounded approach to child development. We aim to deliver all the areas through planned, purposeful play (both indoors and outdoors), with an even balance of adult directed and child-initiated activities. 

Curriculum & Planning

Good planning is the key to making children’s learning effective, exciting, varied and progressive. Effective learning builds on and extends what children know and can do. Our planning shows how the principles of the EYFS will be put into practice and is always informed by observations we have made of the children, in order to understand and consider their current interests, development and learning.  All practitioners who work in the EYFS are involved in this process.  In nursery and reception all objectives come from development matters from the EYFS.   Each stage is either given a NC level or a stage on the EYFS profile.  These key skills not only address specific subject related skills, but also life skills.   All children work at their stage of development on the list of key skills and the curriculum is developed in each year group to ensure that each child is extended and challenged at their own stage; therefore making the curriculum more personalised.  

Long Term Planning

We do not have any long term planning in EYFS (nursery and reception) as the planning changes every year depending on the interests and needs of the cohort.  Planning is developed half termly based upon previous learning and future needs of groups or individuals.  However, throughout the year we do acknowledge key dates each year, such as Christmas, Easter, Shrove Tuesday, Chinese New Year, etc.   

Medium Term Planning
Each half term we complete curriculum plans based on previous learning and assessments. We look for gaps in the curriculum and ensure the children are exposed to a variety of activities in order to achieve these objectives. The continuous provision planning is based around learning challenges.  Each learning challenge is split into areas of learning.  We include, learning objectives, links to key skills, assessment opportunities, opportunities for ICT, opportunities to develop skills at home and activities/experiences for each area of learning are identified.  
Short Term Planning

These are planned weekly based upon previous observations, assessments and learning.  It allows for flexibility in response to individual children’s needs and interests and for revision and

modification, informed by on-going observational teacher assessment. This planning format is consistent with the principles of Assessment for learning.   We identify specific learning objectives, success criteria, differentiated activities and deployment of adults and resources, to meet the learning needs of the children on a weekly and day-to-day basis.

Nursery has a weekly plan which incorporates all teaching and learning in the week. Literacy and  numeracy are planned for separately in Reception (although literacy and numeracy often encompass all areas of learning). These plans cover both adult-led focussed activities, whole class and possible independent learning opportunities. In both Nursery and Reception the resources and focus for areas within the classroom are planned for on a weekly basis. The SLT monitors planning and assessments are monitored on a monthly basis to ensure progress of individuals are monitored, and targets are set for improvement. 

Staffing and Organisation

EYFS has places for eighty two children (Nursery is full time) and has six members of staff, two Teachers and four Teaching Assistants. 

The children have daily opportunities for structured and free-flow play both in the classrooms and in the EYFS outdoor areas. This time is supported by an adult, who acts as a facilitator to the child’s learning. The teacher liaises with the teaching assistant, regularly involving them in planning, preparation and assessment. We are always aiming to improve our teaching skills, knowledge and understanding and so all practitioners are encouraged to participate in local authority courses,       in-service and local cluster group training. Practitioners also conduct and attend in-house training and disseminate new initiatives, ideas and teaching methods to colleagues. 

Assessment, recording and monitoring

At St Francis we undertake assessment for learning. We analyse and review what we know about each child’s development and learning, and then make informed decisions about the child’s progress. This enables us to plan the next steps to meet their development and learning needs. All practitioners who interact with the child contribute to the assessment process.
Formative assessment

This type of assessment informs everyday planning and is based on on-going observational assessment of each child’s achievements, interests and learning styles. Formative assessment may take the form of anecdotal observations, baseline assessment, other focused assessments, annotated examples of work, photographs, video and information from parents. Most formative assessments are carried out using 2Build a Profile software on the Ipads. These are stored securely online and can be accessed by staff with login details and passwords. 

Summative assessment

The EYFS Profile summarises all of the formative assessment undertaken and makes statements about the child’s achievements against seventeen Early Learning Goals (ELGs). It is monitored at the end of each half-term by nursery and reception teachers to show progress made.  From these assessments, activities are planned to allow individuals to achieve the next stage.  The staff also undertake in-house moderation.  This data is analysed by the EYFS Co-ordinator and it is used to inform future planning and set targets. We also participate in Local Authority moderation training and visits.  At the end of June, we report to the Local Authority as to whether individual children have met the ELGs (expected) or if they are working below (emerging) or above (exceeding).  Progress to meeting the ELGs are reported to parents during parent consultations and within the final report at the end of the academic year.

The quality of teaching and learning in all areas of learning are monitored by subject leaders or SLT each year as part of their monitoring, through lesson observations, pupil interviews and whole school work/planning sampling. The SLT monitor teaching and learning across the EYFS formally each term and informally on a day-to-day basis.
Learning through play

At St Francis we do not make a distinction between work and play. We support children’s learning through planned play activities, and decide when child-initiated or adult-led play activities would provide the most effective learning opportunities. We believe that it is important for adults to support children’s learning through play, by getting involved in the play themselves.
The Learning Environment

We aim to create an attractive, welcoming and stimulating learning environment which will encourage children to explore, investigate and learn through first hand experience. We also aim to make it a place where children feel secure and confident, and are challenged to develop their independence.   

EYFS is in one large room where Foundation Stage One and Foundation Stage Two are taught separately. In ‘do’ time the children all play together. The enclosed outdoor area is used to develop all areas of learning throughout the year.

In both nursery and reception settings, activities are planned for both the inside and outside; children have the freedom to move between the indoor and outdoor classroom throughout the school day.  Our timetable facilitates opportunities for children to enjoy periods of uninterrupted play with high levels of engagements (with adults supporting only on request). Children are encouraged to become independent learners and to take some responsibility for initiating their own lines of enquiry and investigation.
Nursery/Pre-School to Reception Transition

Staff are shared across nursery and reception, children are actively encouraged to access both settings throughout the year, etc.  

Due to the organisation of the EYFS, transition is extensive and includes the following:

· Nursery and reception children have opportunities to share the outdoor spaces throughout the year.

· Activities are carefully planned throughout the year to ensure that nursery and reception children work together or alongside each other.

· The reception and nursery staff meet to discuss assessment and induction issues.

· Staff attend training together.

· Weekly meetings are held with all staff regarding provision.

· During Summer 2, nursery children who will be starting school in September make visits to the reception class. 

· In the June prior to attendance, a meeting is held by the EYFS leader & staff to introduce parents/carers to the school, reception procedures and curriculum.   Parents/carers have the opportunity to meet the class teacher, to visit the reception classroom. This outlines the curriculum and school routines, along with a document pack consisting of organisational and curriculum/assessment information.  The pack also includes contact data and a whole school agreement to be completed and returned to school. There are opportunities during this meeting for questions, although parents are actively encouraged to contact the EYFS co-ordinator if they have any further concerns or questions.

· Transfer records from pre-school settings inform reception practitioners about the new intake. 

Reception to Year 1 Transition

Reception and the Year 1 teachers have worked together to make the transition from the Early Years Foundation Stage to Key Stage 1 as smooth as possible. 

• Reception children meet year 1 teacher during assembly, playtime and other whole school activities during the reception year.

• Individual learning logs are passed on to year 1 teachers.

• An EYFS Profile end of year class summary and assessment against all the key skills is passed on to Year 1 teachers.

• Reception and Year 1 teachers meet to discuss individual needs of children in July.

· Year 1 teachers visit reception classrooms for morning in July.

• Reception children visit their new year 1 class and teacher for an afternoon session in July

• Year 1 have their own outdoor learning area, similar to the EYFS.

• There is an overlap in approach and routines, e.g. Fruit time, behaviour systems, timetables, etc

• Where possible, the Year 1 children continue to enjoy practical learning experiences.  Year 1 follow the same key skills curriculum and plan similar learning challenges.

Home/School Links 
We recognise that Parents/carers are the child’s first and most enduring educators. When parents/carers and practitioners work together in early years settings, the results have a positive impact on the child’s development. A successful partnership needs to be a two-way flow of information, knowledge and expertise about children’s learning and development.. We aim to develop this by:

• outlining the reception curriculum to parents/carers during the new parents meeting in July, to enable them to understand the value of supporting their child’s learning at home

• Encouraging Parents/carers to complete the home/school admissions booklet

• Organising a starting school/nursery meeting in July.

• Operating an “open door” policy, whereby parents/carers can come and discuss concerns and developments in an informal manner at the end of the day.

• Sharing progress at school through annotated photographs and encouraging parents to comment on this at termly parents evenings.

· Parents are encouraged to come on school visits, subject to List 99 and/or enhanced CRB checks.

• In reception, the home/school book can be used for parents to send notes to teachers.

• encouraging parents/carers to listen to their child read each night and to comment on reading progress in a home/school reading diary 

· Parent workshops are run throughout the year, where parents have the opportunity to learn how their child is taught reading, writing or maths.  As well as this, there are leaflets sent home to all parents detailing this information.

• encouraging relevant learning activities to be continued at home e.g. maths games and library books, and ensuring that experiences at home are used to develop learning in school

• discussing individual targets with Parents/carers at parents’ evening in October, February and July (informed by the EYFS Profile).

• Providing an annual written report to Parents/carers in July summarising the child’s progress against the EYFS assessment scales.

Equal Opportunities

At St Francis we aim to provide all pupils, regardless of ethnicity, culture, religion, home language, family background, learning difficulties, disabilities, gender or ability, equal access to all aspects of school life and work to ensure that every child is valued fully as an individual. Practitioners, as role models, are aware of the influence of adults in promoting positive attitudes and use that influence to challenge stereotypical ideas. 

For further information see ‘Equality Policy’

Inclusion

Children with special educational needs will be given support as appropriate to enable them to benefit from the curriculum. This includes children that are more able, and those with specific learning difficulties and disabilities. Additional adult support may be provided for children with special medical needs e.g. allergies, thus increasing the adult/pupil ratio. 

During the EYFS, when planning for individual needs, we can often identify needs for specialist support for the first time.  Staff proactively identify possible special educational needs that a child may have through their observations.  These are often identified when a child fails to meet age related expectations.

Individual Education Plans identify targets in specific areas of learning for those children who require additional support, in line with the school’s Special Educational Needs Policy. The class teacher would discuss these targets with the child and his/her Parents/carers. Progress is monitored and reviewed every term with the school’s SEN co-ordinator who is responsible for providing additional information and advice to practitioners and parents, and for arranging external intervention and support where necessary.  

For further information see ‘Special Educational Needs Policy’ & ‘Gifted and Talented Policy’.

Safeguarding

Please refer to ‘Safeguarding Policy’, ‘Child Protection’ policy and attached additional guidance.

Health and Safety

Please refer to ‘Health and Safety Policy’. Additional reference should also be made to the EYFS Risk Assessment and attached additional guidance.

Monitoring and Review

The effectiveness of this policy will be monitored and evaluated by the Headteacher and EYFS staff, and will be reviewed on an annual basis.

ADDITIONAL GUIDANCE

Complaints

EYFS is committed to providing a safe, stimulating, consistent and accessible environment for children and parents/carers.  We always aim to maintain high quality provision for everyone, but accept that sometimes things do not always go to plan.  In such circumstances, we want to know so that we can learn from our mistakes.

First point of contact for parents/carers should be the child’s teacher as the majority of issues can be resolved at this stage.  The Headteacher is responsible for handling all complaints beyond this stage.  If a complaint is made then an investigation will take place and parent/carers will be informed about the outcome.  This will be usually completed in the same day.  Records are kept of all complaints at this stage.

For further information please refer to the school ‘Complaints policy’.

Equipment

EYFS is committed to providing children with access to a wide range of equipment that stimulates enjoyment, learning and development, both indoors and outdoors.

All furniture, toys and equipment are kept clean, well maintained and in good repair in accordance with BS EN safety standards or the Toys (Safety) Regulations (1995) where applicable.  Equipment is properly maintained and inspected in accordance with the manufacturer’s instructions.  All electrical toys and equipment are subject to PAT (Portable Appliance Testing) and relevant staff are trained on the correct use of computers and other ICT equipment.

All equipment and resources are selected with care, and the EYFS Risk Assessment takes into account all of these resources.  The equipment and resources reflect positive images with regard to culture, ethnicity, gender and disability.  

All equipment is stored in a suitable and secure location.  When discovered, defective or broken equipment will be taken out of use and stored in a safe place before being disposed of.

Arrivals and Departures

For admissions see school ‘Admissions policy’.
Our EYFS gives a warm and friendly welcome to each child on arrival and ensure that they depart safely at the end of the day.

On arrival children will sit with a key worker and look at a book or read a story.  Parents are able to convey messages through this member of staff.  If they require any further discussion with their child’s Teacher or Key Worker, this will happen at the end of the school day or through an appointment made through the school office.  An accurate record/registration of all children entering EYFS will be kept, supplemented by regular head counts during the day. A register of children will also be taken on any trips or outings. 

Children will only be released to their parent/carer or the person(s) on the registration form unless school/nursery has been informed of changes beforehand. If a child is to be collected by someone other than the parent/carer, this must be indicated to a member of staff and recorded at the start of the day.  In the event that someone else should arrive without prior knowledge a member of staff will telephone the parent/carer immediately. EYFS staff reserve the right not to release a child from our care if there is any doubt as to the authenticity of the person collecting the child. A member of staff must always acknowledge the departure of a child.

 In the event of a designated adult being late in picking up their child without prior warning, the provisions of the uncollected child guidance will be activated.

See school ‘Attendance Policy’ for details on absence.

If a parent requires their child to be given medicine during the day by a member of staff, they must complete the Administering Medication Form at the school office.  

Further information can be found in the school ‘Medicine Policy’.

Health and Hygiene

See ‘Toilet Policy, ‘Safeguarding Policy’’ and ‘Health and Safety policy’ 
The EYFS recognises the importance of maintaining the highest possible standards of hygiene in and around the premises so as to minimise the risks posed to children, staff and other visitors.  The staff are committed to taking all practicable steps to prevent and control the spread of infectious germs, and to uphold high standards of personal hygiene in order to minimise the risk of catching or spreading infections.  

All staff understand the dangers posed to children and themselves by overexposure to the sun.  In hot weather, parents/carers are encouraged to apply sun cream to their child prior to the start of the session/day.  They can send the sun cream in for the child to apply themselves at appropriate points stated by staff throughout the day.  We also recommend sun hats.  We always ensure that there are sufficient shaded areas in our outdoor environment.

Working with Other Agencies
The EYFS is committed to working with outside agencies to ensure the needs of all children are met.  Close liaison with all staff, parents and school SENCO ensure that appropriate and effective referrals are made.  

See ‘SEN policy’ for further details of procedures and agencies we work with.

Behaviour Management

We focus on positive behaviour management. Children can receive ‘dojo points’ for demonstrating positive behaviours such as, being kind, listening to the adults and tidying up. Before lunch we have news time, when adults hand out points to children and discuss positive behaviours they have seen during that morning. At the beginning of the day all children will begin on the sunshine, if positive behaviours are maintained throughout the day, children will receive a sticker at the end of the day when the charts are reviewed. If a child displays low level negative behaviour such as, taking a toy from their friend or interrupting the adult; they will first receive a warning, if they then persist, they will move on to the cloud; if a child displays 3 or more negative behaviours in that day, they will move on to the storm; which incurs a 5 minute thinking time. If a child demonstrates high level negative behaviour such as physically hurting another child, they will move straight on to the storm. When they have finished their time out they are spoken to by a member of staff about their behaviour and also have to apologise. 

In the EYFS, we tackle behaviour problems with parents immediately as we have daily contact.  It is necessary on some occasions to implement behaviour plans for some children, which involve all staff, parents and often outside agencies. Parents are encouraged to follow our behaviour weather chart at home, to encourage consistency between home and school expectations. 
See school ‘Behaviour Policy’ for further information.

Food and Drink

Children can bring drinks to school which they have access to throughout the day. We also have snack time in the afternoon which consists of milk and a piece of fruit. All staff in EYFS and catering services are made aware of allergies and procedures to deal with allergies. Children can also prepare their own food during morning snack time, we encourage the children to try new and healthy foods such as hummous and carrot sticks. Children are shown and encouraged to wash their hands correctly before they touch food. 
Medicines, Illness and Injuries

In event of a minor accident, incident or illness, the designated First Aider will be notified and take responsibility for deciding upon any appropriate action. If the child does not need hospital treatment and is judged to be able to safely remain in the setting, the First Aider will remove the child from activities, and if appropriate, treat the injury/illness themselves.  Once sufficiently recovered, they will be resettled back into class, but remain under close supervision.  The staff will inform the parent/carer of the incident/accident and any course of treatment.  If the illness/injury incurred is such that treatment by the first aider is deemed inappropriate, but does not warrant hospitalisation, the parent/carer will be contacted immediately and asked to collect their child.  Until the parent/carer arrives, the child will be kept under close supervision and kept as comfortable as possible.

All accidents and incidents are recorded in detail and logged in the Incident/Accident Record Book and parents should sign to acknowledge the incident and any action.  The EYFS Co-ordinator will consider whether the accident or incident highlighted any actual or potential weaknesses in the setting’s policies and procedures, and make suitable adjustments if necessary. Accidents are analysed periodically to assess potential ‘hotspots’.

Wherever possible, children who are prescribed medication should receive their doses at home.  If it is necessary for medication to be taken during school hours, this is to be kept at the school office and administered by a first aider.  Staff may only administer medication to the child if prescribed by a GP, and if requested to do so by the child’s parent/carer is given in writing stating frequency and dosage.  Parents/carers can make such a request by completing and signing the Administering Medication form.

For further information see ‘Medicine Policy’.
Students and Volunteers

We believe that a placement for a student or volunteer in the EYFS is a valuable opportunity to build experience while learning about working within an early years setting.  Equally, we appreciate the positive contribution that such committed and enthusiastic these people can bring to the setting.

However, at all times the needs of the children are paramount and therefore the EYFS will restrict the number of students and volunteers admitted at any time, in order to minimise disruption.  The SLT is responsible for ensuring that all students and volunteers working in the setting are suitably enhanced CRB checked and has overall responsibility for the induction, supervising and supporting students/volunteers.  Students/volunteers are expected to adopt a professional manner at all times, following school policies, rules and procedures.  All new students/volunteers have an induction programme – to explain key elements of how to deal with tricky situations, fire procedures, confidentiality, intimate care, etc. 

Outings and Visits

See Educational Visits Policy & Risk Assessment Policy
We believes that visits and outings play an important and enriching role in the programme of activities that we provide children.  However, during these events the safety of the children remains paramount.
Prior to a visit/outing, if logistically possible, a member of staff will carry out an exploratory visit of the proposed destination so as to pre-empt any potential difficulties.  The group leader will ensure that a thorough risk assessment has been carried out prior to the provisions set out in our Educational Visits Policy.  

Parental consent is sought for all off-site visits and outings.  On trips, the adult to child ratio is kept as low as possible (1:4 in reception).  Parents are given the opportunity to attend trips, subject to relevant List 99/CRB checks if they are in charge of a small group of children.  Throughout the year, we attempt to accommodate all parents who request a place on trip.  

However, due to limited spaces on some trips this is not always possible. 

Uncollected Child

The EYFS has the highest regard for the safety of the children in our care from the moment they arrive to the moment that they leave.

At the end of every session/day, the staff will ensure that all children are collected by a parent, carer or designated adult, in accordance to the arrivals and departures guidance.  If for some reason a child is not collected at the end of the session, the following procedures will be followed:

· If the adult collecting the child is more than 10 minutes late then the office will be informed.

· Every effort will be made to contact the parent, carer or designated adult, and use any of the emergency contact details available in order to ascertain the cause for any delay, and approximate time of arrival.  Messages will always be left on any answerphone requesting a prompt reply.

· While waiting to be collected the child will be supervised by at least two members of staff who will offer them as much support and reassurance as is required.

· If the child is not collected 10 minutes after the expected collection time they will be placed in St Francis After School Club and the parent / carer will be expected to pay for this when they collect their child.  Whilst the child is in After School Club staff will continually try to contact the parent / carer.

· If no contact can be made, then the Headteacher may contact Manchester Social Services department for advice.  In the event of social services being called and responsibility for the child being passed to social services, the SLT will continue to attempt to make contact.  Under no circumstances will a child be taken home by a member of staff, or away from the setting unless absolutely necessary in the course of waiting for collection.

· The child will remain in the care of the staff until they are collected.

· Incidents of late collection will be recorded by the staff / Office and discussed with parents/carers at the earliest opportunity.  
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