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LINK GOVERNOR ADVICE SHEETS 

 
These advice sheets are not to be regarded as detailed guidance for Link Governors 

but they could be used as a starting point for Governors new to the role. 
 

 

Feedback to the Governing Body. 

Reports from Link Governor visits / activities should be reported back to the Full 

Governing Body Meeting.  This feedback, will be minuted and will be useful evidence 

of Governor involvement. 
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Role of the Link Governor for – Safeguarding 

 
 
It may be felt that a Staff Governor could have a conflict of interest when becoming 

the link for safeguarding. 
 
A check-list for e-safety follows this advice sheet. 
 

What does the Safeguarding Link Governor do? 
 
The list below is not exhaustive, but gives a general guide. 
 
•  Strive to ensure that all reasonable steps are being taken by the school to keep 

children safe. This would include signing-in procedures and arrangements for 
disclosure of sensitive information. 

 
•  Meet with the designated teacher for child protection in the school for regular 

updates. (These would NOT include discussions about individual children.) 
 
• Raise awareness of safeguarding issues at GB meetings. This would include 

awareness raising about Criminal Records Bureau checks & safer recruitment. 
 
• Help review policies and practice on safeguarding issues. 
 
•     Attend training in order to keep up to date with developments in this area. 
 
Questions a Link Governor might ask: 
 
1. How are all staff (including volunteers) made aware of safeguarding procedures? 

 
2. Have relevant staff completed safer recruitment training? 

 

3. Who is responsible for checking and updating the single central record and are 
governors included? (This is not statutory, but recommended.) 

 

4. Does the school hold Warwickshire’s Safeguarding Children Board anti-bullying 
standard? 

 

5. How is e-safety co-ordinated within the school? (See check-list which follows.) 
 

6. Have all staff been made aware of the school’s code of conduct? 
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Annual checklist for E-Safety Governor 
 
It is suggested that the E-Safety Governor tables this document at least once a year 
at a termly meeting of the Full Governing Body and at the next meeting following 
any major incident. 
 

 

 
Action 

 

 
Completed by:  (date) 

The Acceptable Use Policy is in place and 
has been revised to accommodate any 
developments in technology and its use. 

 

All staff (teaching and non-teaching) and 
any volunteers or supply staff are 
familiar with the current e-safety policy 
and the Acceptable Use Policy 

 

e-Safety forms a part of the induction 
process for all new staff. 

 

Regular e-Safety training takes place for 
all staff as part of the school’s CPD. 

 

All new parents/carers have received a 
copy of the school’s AUP. 

 

All parents/carers have received a copy 
of the internet access permission form 
and returned their response to school. 

 

E-Safety awareness raising is available for 
parents and carers. 

 

All staff (teaching and non-teaching) and 
any volunteers or supply staff are know 
what to do if an incident occurs. 

 

All users are compliant with additional 
AUPs and Terms and conditions 
contained in other services (such as a 
learning platform) and procedures are in 
place to ensure this happens. 

 

All users understand the use of ‘e-safety 
monitoring software’ if installed. 

 

 
 
Chair of Governing Body:  _________________________________________  
      (Signature) 
 
Date:     ________________ 
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Role of the Link Governor for – Special Educational Needs 
 
It may be felt that a Staff Governor could have a conflict of interest when becoming 

the link for safeguarding. 
 

What does the SEN Link Governor do? 
 
The list below is not exhaustive, but gives a general guide. 
 
•  Strive to ensure that all pupils with SEN get the help they need to access the 

curriculum and to participate fully in the life of the school. 
 
•  Meet with key post-holders in the school. 
 
•  Raise awareness of SEN issues at GB meetings. 
 
•  Give up to date information on SEN provision within the school. 
 
•  Help review policies on provision for pupils with SEN 
 
•  Ensure that parents have confidence in the provision. 
 
•  Attend training in order to keep up to date with developments in this area. 
 
Questions a Link Governor might ask: 
 
1. What are the key documents that I need to know about to be a good link 

governor? (This should include a discussion about the SEN Code of Practice.) 
 

2. Can you explain the role of the Special Educational Needs Co-ordinator (SENCO)? 
 

3. How is the SENCO updated on current best practice – both locally and nationally? 
 
4. How regularly is the SEN policy reviewed and by whom? Could I be involved in 

future? 
 

5. How are pupils identified as having special educational needs and how are the 
parents involved? 

 
6. How effectively do teachers in all year groups meet the learning needs of pupils 

with SEN? (This should include a discussion about Individual Education Plans 
(IEPs).) 

 
7. Do pupils with SEN get access to all areas of the curriculum? (if not, why not?) 

 

8.  What difference is pupil premium money making to standards? 
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Role of the Link Governor for – Health and Safety 
 

What does the Health and Safety Link Governor do? 
 
The list below is not exhaustive, but gives a general guide. 
 
•  Meet with key post-holders in the school to discuss relevant policies and 

practice. This should include risk assessments. 
 
•  Walk around the school and its perimeter to see at first hand health and  
 safety in practice. 
 
•  Raise awareness of health and safety issues at GB meetings. This should 
 include e-safety. 
 
•  Help review policies and provision for health and safety, ensuring that staff
  receive the training that they need. 
 
•  Attend training in order to keep up to date with developments in this area. 
 
Questions a Link Governor might ask: 
 
1. What are the key documents that concern health and safety? 

 
2. How are risk assessments carried out and how frequently? What did the last 

ones show? 
 
3. What are the current health and safety priorities in the asset management 

plan? 
 

4. What sort of training on health and safety do new staff receive? How 
regularly is this updated? 
 

5. What issues have arisen in the accident book over the last year? 
 

6. Is there an on-going maintenance plan for the school? Are resources 
allocated with regard to value for money? 
 

7.  Let’s tour the school site and discuss its condition and recent improvements. 
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Role of the Link Governor for – Literacy 

 

What does the Literacy Link Governor do? 
 
The list below is not exhaustive, but gives a general guide. 
 
•  Take a special interest in literacy across the school. 
 
•  Ensure that literacy issues remain high on the school’s agenda. 
 
• Attend in-school training where possible 
 
•  Meet with the co-ordinators / heads of subject 
 
•  Be involved in the school’s attempts to inform and involve parents in their 
 child’s learning 
 
•  Ask about resourcing of literacy. 
 
•  Attend external training in order to keep up to date with developments in 
 literacy. 
 
Questions a Link Governor might ask: 
 
1. Is literacy taught well here in all year groups? 

 
2. How is pupil premium money being used to support pupils and is this having 

an impact? 
 

3. How is the school developing a love of reading amongst all pupils? 
 

4. What picture does RAISE online paint of standards of literacy over the last 3 
years? 

 
5.  How is appraisal being used to improve standards of literacy throughout the
 school? 
 
6.  How are support staff trained to support low attainers with their literacy 
 skills? 
 
7.  What advice and guidance is provided for parents about how literacy is 

taught  and how they might support their children at home? 
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Role of the Link Governor for – Numeracy 
 

What does the Numeracy Link Governor do? 
 
The list below is not exhaustive, but gives a general guide. 
 
•  Take a special interest in numeracy across the school. 
 
•  Ensure that numeracy issues remain high on the school’s agenda. (For 
 example, is it given priority in the school’s development plan?) 
 
•  Attend in-school training where possible 
 
• Meet with the co-ordinator / head of subject to discuss their perceived 
 strengths and areas for further development. 
 
•  Be involved in the school’s attempts to inform and involve parents in their
 child’s learning 
 
•  Ask about resourcing of numeracy. 
 
•  Attend external training in order to keep up to date with developments in 
 numeracy. 
 
Questions a Link Governor might ask: 
 
1. What training is provided for new and existing staff to ensure that they are 

confident to deliver numeracy effectively? 
 
2. Is numeracy taught well here in all year groups? 
 
3. How is progress in maths tracked? 
 
4. Does RAISE online identify any areas of concern relating to numeracy? 
 
5. How is pupil premium money being used to improve standards? 
 
6. How are teaching resources being used to inspire pupils? (This might include 

ICT.) 
 
7.  Let’s go to the library / book corners and look at books about number. 
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Role of the Link Governor for – ICT 
 

What does the ICT Link Governor do? 
 
The list below is not exhaustive, but gives a general guide. 
 

Role of the link governor for – Information & Communication Technology (ICT) 
 
•  Take a special interest in ICT across the school. 
 
•  Ensure that ICT issues remain high on the school’s agenda. 
 
•  Attend in-school training where possible 
 
•  Meet with the co-ordinator / head of subject 
 
•  Be involved in the school’s attempts to inform and involve parents in their
 child’s learning 
 
•  Ask about resourcing of ICT and whether it is being used to improve learning. 
 
Questions a Link Governor might ask: 
 
1. How are staff being trained to get best use of ICT? 

 
2. How is use of ICT across the school monitored and what does this show about 

good practice and areas for development ? 
 

3. Does ICT really improve learning? How do you know? 
 

4. How does ICT contribute to the school’s main priorities (as in the school 
development plan)? 
 

5. What plans are being made to improve ICT provision in the school and what 
resources will this require? 
 

6. How rigorous are procedures to ensure that all children are safe when using 
the internet? 
 

7.  How are children from disadvantaged backgrounds being helped to develop

 their ICT skills? (This might include use of pupil premium money.) 
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Role of the Link Governor for – Personal Social & Health Education 
(PSHE) 

 

What does the PSHE Link Governor do? 
 
SRE – Sex & Relationships Education 
SEAL – Social & Emotional Aspects of Learning 
 
The list below is not exhaustive, but gives a general guide. 
 
•  Take a special interest in PSHE across the school. 
 
•  Ensure that PSHE issues remain high on the school’s agenda. 
 
•  Attend in-school training where possible. 
 
•  Meet with the PSHE co-ordinator. 
 
•  Be involved in the school’s attempts to inform and involve parents in their
 child’s learning. 
 
•  Ask about resourcing of PSHE. and the use of external speakers. 
 
•  Attend external training in order to keep up to date with developments in 
 PSHE. 
 
Questions a Link Governor might ask: 
 
1. Is PSHE taught well in all year groups? ( Ideally this should be a discrete 

subject not just intensive focus days.) 
 
2. How is the school developing PSHE in conjunction with SRE(*) and SEAL(**)? 
 
3. How does the school assess, record and report PSHE? 
 
4. How is appraisal being used to improve standards of PSHE teaching 

throughout the school? 
 
5. How are staff trained to deliver PSHE? (Especially sensitive issue such as the 

SRE elements.) 
 

6. What advice and guidance is provided for parents about how PSHE is taught 
and how they might support their children at home? 
 

(*) SRE – Sex & Relationships Education 
(**)SEAL – Social & Emotional Aspects of Learning 
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Role of the Link Governor for Religious Education (RE) 
 

What does the RE Link Governor do? 
 
Ensure that there is provision for 
 

 Religious Education in the Curriculum 

 Collective worship through school assemblies 

 Pupils and teachers to be exempted from such provision; and in accordance 
with legal requirements 

 
Ensure that: 

 
•  the programme of religious education is undenominational 
 
•  the core syllabus for religious education as specified by the Department of
 Education, is taught in the school 
 
• the school is accessible to pupils of all religious denominations for teaching in 

subjects other than religious education 
 

•  no pupils will be excluded directly or indirectly from the other advantages 
 provided by the school 
 
•  pupils are partly or wholly excused from attendance at religious education if 

their parents make such a request 
 
•  there is no variation in payments from public funds in respect of a pupil 

because of his/her non-attendance at religious education 
 
•  Ministers of religion and other suitable persons, including teachers, to whom 

parents do not object, are given reasonable access at convenient times to 
pupils to provide religious education according to the tenets of a particular 
religious denomination or otherwise 

 
•  Ministers of religion and other suitable persons, including teachers, to whom 

parents do not object, are given reasonable access at convenient times to 
pupils to inspect and examine the religious education provided 

 
•  teachers who request part or whole exemption from teaching religious 

education, are granted it provided the request to the Board of Governors is 
made solely on the grounds of conscience 

 
•  teachers who are so exempted by the Board of Governors, are not paid at a 

lesser rate or deprived of, or disqualified from, promotion or any other 
advantage because of this exemption. 
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Role of the Link Governor for – Child Protection 
 
Under Section 175 of the Education Act 2002, governing bodies must ensure that 

they exercise their functions with a view to safeguarding and promoting the welfare 

of children, and to have regard to guidance issued by the Secretary of State. 

Essentially this duty will require governing bodies to have appropriate child 
protection procedures in place. 
 
Each school should have procedures for handling suspected cases of child abuse in 
accordance with local Area Child Protection Committees (ACPC) Procedures, 
including those to follow if a member of staff is accused. Schools should have a 
designated senior teacher with responsibility for child protection together with a 
nominated governor. 
 

What does the Child Protection Link Governor do? 
 
The list below is not exhaustive, but gives a general guide. 
 
• Liaise with head teacher/designated teacher over child protection issues 
 
• Have responsibility for the oversight of procedures relating to allegations 

made against the head teacher 
 
• Ensures that all governors and staff know the name of the nominated 

governor 
 
• Ensures that Governor Services has been informed of the name of the 

nominated governor 
 
• Knows who the designated teacher is and whether they have attended 

appropriate training 
 
• Ensures that the local authority officer responsible has been notified of the 

name of the designated teacher 
 
• Discusses with the Chair that there is an annual item on the governing body 

agenda regarding for example: 
 

- changes to child protection policy and procedures (the policy should be 
reviewed annually) 

 
- curriculum issues around child protection (such as safe environment, 

protective behaviours, personal safety, bullying, racial awareness, sex and 
drugs education) 
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- training undertaken by designated teacher, other staff and governors 
 

- the number of incidents/cases 
 

- reporting regularly to the governing body, making recommendations where 
appropriate, either via a governors’ committee or to full governing body 
meetings.  

 

 Ensures the school has a child protection policy and procedures in place that 
all staff are in line with local ACPC policy 

 

 The school has a bullying and anti-racism policy in place 
 

 All staff and parents are familiar with the child protection policy and bullying 
and anti-racist policies 

 

 All staff working within the school receive induction to child protection 
procedures and training appropriate to their role and responsibilities 

 

 The school provides a safe school environment by having regard to school 
security and appropriate security checks on all staff and volunteers 

 

 All staff are aware of the indicators of possible abuse 
 

 All staff are familiar with the referral process and who is the designated 
teacher 

 

 All staff keep accurate records 
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Role of the Link Governor for – Attendance 
 

What does the Attendance Link Governor do? 
 
The list below is not exhaustive, but gives a general guide. 
 

 Promote the importance and value of good attendance to pupils and their 
parents 

 Understand, promote and review the attendance and behaviour policy to 
ensure it is understood by all, reviewed regularly, consulted on and 
disseminated 

 Ensure the school has a clear policy on attendance and promote it within the 
school community 

 Work with key personnel at school to set, maintain and review attendance 
targets at different levels (e.g. by pupil or year group) 

 Attend termly attendance meetings with Head teacher. EWO. ACE team and 
report attendance issues and data to the governing body 

 Work with and support all staff with any attendance issues that arise 

 Ensure clear systems are in place to report, record and monitor the 
attendance of all pupils, including those who are off site 

 Ensure and review the procedures for collecting, analysing attendance data 
frequently ( e.g. weekly) to identify causes and patterns of absence 

 Understand and use data to help devise solutions to improve attendance and 
evaluate the effectiveness of interventions 

 Work with student council and pupils to establish causes for absence and 
“fun” ways to address them. 

 Ensure the Governing body is aware of the attendance levels and the level of 
persistent absence in school 

 Ensure Governors are familiar with their schools agreed attendance target 
and should monitor the progress the school is making towards it 
 

 
Questions an Attendance Link Governor might ask: 
 
Poor behaviour and attendance may be linked to personal challenges that pupils may 
be facing or, in some cases, influences from outside the school.  Governors should be 
aware of any impact these may have for individuals/families or groups of pupils  and 
of how to look at how these could be addressed.   
 

1. What is your school’s attendance target? 
 
2. What is the overall level of attendance? 

 
3. Does the school have an Attendance Policy and when was it updated? 
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4. What is the level of persistent absence (children with attendance of 85% 
and below)? 

 
5. How many persistently absent (PA) pupils are there? 

 
6. Who are the PA piles i.e. SEN, CIC, (LAC) Behavioural needs? 

 
7. What resources are in place to support them and how frequently are they 

monitored? 
 

8. What strategies / interventions does your school use to improve 
attendance? 

 
9. How is the impact of these interventions measures and how often are 

they reviewed? 
 

10. Are all staff aware of their responsibilities regarding attendance in school 
and is there a senior member of staff allocated to attendance? 
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Role of the Link Governor for – Year Group 
 

What does the Year Group Link Governor do? 
 
The list below is not exhaustive, but gives a general guide. 
 
Obtain information, develop understanding and generate questions and 
recommendations by: 

 

 Meeting Teachers and Teaching Assistants responsible for their link area 
 

 Take an interest in class activities, meetings and special events 
 

 Visit classes occasionally to assist in activities 
 

 Attend class assemblies (on invitation) 
 

 Communicate on a regular basis  with class (letters, postcards) ensuring it 
does not become intrusive 
 

 Encourage communication from class such as letters, pictures, invitations to 
activities 
 

 Talk to staff, children and parents 
 

 Monitor whether national curriculum requirements are being met 
 

 Be a conduit for relevant information, issues and concerns – a point of 
contact for the subject leader. 
 

 Monitor how well relevant policies adopted by the governing body are 
operating within the school and understand any barriers to their 
implementation 
 

 Report back to the governing body annually on contact with class using 

agreed protocol on visiting and reporting procedures 
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Questions a Year Group Link Governor might ask children 
 

The best times to talk with children are in the portions of lessons when they are 

working in table groups.    Join one the tables.  Start with ‘what do we have to do on 

our table?’ to check whether children understand what they have to do and can 

explain it. 

General Questions for Classroom visits 

 What have you been learning about in ***** this term?  What did you find out 
about ….?  What does (…) mean? 
 

 What’s the best / most interesting topic you’ve looked at this year? 
 

 What do you like about *****? 
 

 Show me the best piece of work you’ve done in this subject this year.  Explain to 
me about it. 

 

 How are you going to put that information down in your book? 
 

 What new work have you learnt in ***** recently? 
 

 Why do we need to learn *****? 

 How can you check your answer? 

 Tell me what you did in your last lesson in this subject?  What did you find out? 

 How are you going to write that down? 

 How are you going to set your work out? 

 Why do we need to know about ….? 

 What is the hardest problem you’ve tackled in ***** this term?  What made it so 
hard? 

 Can you show me anything you have done in ***** earlier this year? 

 Have you done any visits away from school to do with *****?  Tell me about 
them. 

 What do you remember most about the ***** you have done so far this year?   

 What ***** have you learnt recently? 

 Why is it good to do *****? 
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Subject Specific Questions for Classroom visits 

Join one of these other tables.  Start with ‘what do we have to do on our table’? to 

check whether children understand what they have to do and can explain it. 

Some subject examples of things to talk about: 

English / literacy: 

 What’s the best poetry you’ve read this year?  What do you like about poetry?  
What can a poem do that a story cannot? 

 Show me the best story you’ve written so far this year.  Explain to me how you 
put it together, and where you got your ideas from. 

 How do you learn spellings? 

 What writing have you done recently, other than stories?  How do you do that 
kind of writing? 

 

Maths / numeracy: 

 What new work have you learnt in maths recently?  Why do we need to learn 
that kind of maths? 

 How will you tackle that problem?  Is there any other way you could do it? 

 How can you check your answer? 

 What investigations have you been doing in maths?  Talk me through that, step 
by step. 

 

Science: 

 Why do we need to set that experiment up like that? 

 How will you be recording the information you collect? 

 What do you think will happen when ….?  Why do you say that? 

 Why do we need to know about ….? 

 Why does this (plant) do well in that kind of environment? 
 

Design & Technology 

 What is the hardest design problem you have tackled this term?  What made it so 
hard? 

 If we say something is well designed, what do we mean?  If you were starting 
that again, would you do anything differently?  How could you make it better? 
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ICT 

 What new programs or operations have you learnt how to do on the computer 
this term?  Can you think of any examples where you have used computers to 
make your work easier or better in subjects? 

 

History: 

 What resources did you use for your work on the Romans / Vikings / the 
Victorians … this term.  What interested you most about life in those times?  
What did you learn about the lives of people who lived then?  Would that have 
been a good time to be alive?  Why (not)? 

 

Geography 

 Which localities have you been looking at recently?  What is special about them? 

 What is the most interesting place you have studied?  How has it changed over 
the years? 

 Have you done any field work visits in geography? 
 

Art & Design: 

 What media have you been working with this term?  How do you evaluate a 
piece of artwork you have done? 

 

Music 

 What do you remember most about the music you have done so far this year?  
What music techniques have you learnt recently? 

 

PE 

 What new skills have you developed this term?  How did you learn them? 
that? 

 

RE: 

 Which religions have you been learning about?  Which ones interested you most?  
Why do you think we need to learn about different religions in school? 
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Governors’ monitoring of non-curriculum aspects of school life 

 

 The environment – what is the school like to work in?  Is this a good place to 
work and play?  What are the good points?  Is the school clean, tidy and safe?  
Is it attractive?  What can be improved?  How much of the budget should be 
put to improvements? 

 

 The relationships and climate.  Does the ethos of the school live up to the 
aims and objectives that governors have for the school?  Examples of where 
they think it does, and where they think it doesn’t. 

 

 Behaviour.  Does this match what are policy says?  When children behave 
well, are they recognised, encouraged and rewarded?  when they misbehave, 
or disrespect other children or adults, are they clear about how they can 
make amends and how they should behave?  are those who misbehave dealt 
with fairly?  are children clear about what is expected of them?  do they 
know the school’s expectations and routines? 

 

Governors can gather evidence on planned visits to lessons, assemblies, the play 

areas and grounds, the dinner hall. 

 


