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St Ignatius Primary School

Staff Wellbeing Policy

	Status


	Non-Statutory

	Date Created

	               DECEMBER 2024

	Date to be reviewed 


	DECEMBER 2026


Rationale 

The Governors of St Ignatius Catholic Primary School recognise that staff members are our most precious resource and maintaining their wellbeing is one of our highest priorities. We wish to ensure that employee wellbeing is regularly monitored and reviewed against the National Health and Safety standards and as a Catholic community, we support both children and adults in living by our PEARL values as well as those in the Gospel.
Introduction 

The Governors, as the employer, have a duty to ensure the health, safety and welfare of its employees as far as is reasonably practicable. They are also required to have in place measures to mitigate, as far as is practicable, factors that could harm employees’ physical and mental wellbeing, which includes work related stress. This duty extends only to those factors which are work-related and within the school’s control. 

Governors accept the Health and Safety Executive definition of work-related stress as “the adverse reaction a person has to excessive pressure or other types of demand placed on them”. There is an important distinction between ‘reasonable pressures’ which stimulate and motivate and ‘stress’ where an individual feels they are unable to cope with excessive pressures or demands placed upon them. 

This policy recognises that there are many sources of work-related stress and that stress can result from the actions or behaviours of managers, employees, parents or pupils. The Health and Safety Executive have produced a number of Management Standards which cover the primary sources of stress at work that, if not properly managed, are associated with poor health and wellbeing, lower productivity and increased sickness absence. 
The Governors and the Headteacher recognise that work related stress has a negative impact on employees’ wellbeing and that it can take many forms and so needs to be carefully analysed and addressed at both an organisational and pastoral level. 

These are: 

( Demands - i.e. workload, work patterns and the work environment. 

( Control - i.e. how much say a person has in the way they do their work. 

( Support - i.e. the encouragement, sponsorship and resources provided by the organisation, line management and colleagues.

( Relationships - i.e. promoting positive working relationships to avoid conflict and dealing with unacceptable behaviour. 

( Role - such as whether people understand their role within the organisation and whether the organisation ensure that they do not have conflicting roles. 

( Change – such as how organisational change (large or small) is managed and communicated within the organisation. 
( Staff consultation- such as review of policy and staff feedback. Teachers have a designated report writing day, PPA at home once every half term and designated PPA space.
Statement of Intent 
As a Catholic School we are firmly committed to fostering a faith community underpinned by our Gospel and PEARL values of prayer, equality, achievement, respect and love, where all individuals are treated with dignity, and can work at their optimum level. 
This Staff Wellbeing policy expands upon the School’s Health and Safety policy as well as other policies such as the disciplinary policy, behaviour policy, staff code of conduct and Early careers teacher policy to name a few. It is vital that all staff are aware of these policies (and all others on the school web site) so they understand the role all employees undertake to ensure we all work in a healthy workplace for ourselves and each other. These policies form part of all staff induction procedures which set out and promote the wellbeing of employees by:
( Creating a working environment where potential triggers of work-related stress are avoided, minimised or mitigated, as far as practicable, though good leadership and management practices, effective Human Resources policies and continuing professional development. 

( Increasing Senior Leaders’ and employees’ awareness of the causes and effects of stress. 

( Senior leaders have adopted a supportive ‘open door policy’ which encourages members of staff to promptly share concerns around theirs or others well-being such as stress or other forms of mental ill-health or concerns around for example, safeguarding etc.
( Developing the competence of Senior Leaders and middle leaders so that they manage staff effectively, fairly and equally. 

( Engaging with staff to create constructive and effective working partnerships within teams and individuals and across the school. 

( Establishing working arrangements whereby employees feel they are able to maintain an appropriate work life balance.  

( Encouraging staff to take responsibility for their own health and wellbeing through effective health promotion programmes and initiatives such as accessing the Employee Assistance programme (see details below) and or encouraging further external support through their GP. 

( Encouraging staff to take responsibility for their own work and effectiveness as a means of reducing their own stress and that of their colleagues.

Responsibilities for implementing the Staff Wellbeing Policy- Governors, Headteacher, Senior Leaders will: 

( Support steps taken to develop a culture of co-operation, trust and mutual respect within the school. 

( Champion good leadership and management practices and the establishment of a work ethos within the school that discourages assumptions about long term commitment to working hours of a kind likely to cause stress and which enable employees to maintain a reasonable ‘work life balance’. 

( Promote effective communication and ensure that there are procedures in place for consulting and supporting employees on changes in the organisation, to management structures and working arrangements. 

( Encourage initiatives and events that promote health and wellbeing such as access of the Employee Assistance Programme at educationsupport.org.uk (Tel: 08000 856 148), CPD package providing health and wellbeing support (Life to the Full Plus), variety of opportunities for consultation in decision making such as policy making (where appropriate), staff gatherings such as Christmas and of year events and choice of having PPA at home once every half term (if preferred).
( School leaders acknowledge the importance of feedback from members of staff when reviewing whole school policies as well as assessment protocols and this is reflected in amendments or revisions to all policies to reduce workload including the marking policy, writing policy, curriculum programs, approaches to planning and the staff well-being policy.
On joining the school and also moving to new roles the following support will also be offered: 
✓ All new staff will be given a school orientation and ensure that they receive the staff induction pack signposting where to find relevant policies
✓ All new staff will be made to feel welcome and given as much support as possible. 

✓ There will be informal reviews for new staff held throughout the first few weeks and months of employment underpinned by SLT’s open door policy
✓ Discussion of new roles and expectations alongside support for new role and related tasks
All Leaders and Managers will: 

( Treat individuals reporting to them with consideration and dignity and will promote a culture of respect underpinning or PEARL values in the teams they lead and manage. 

( They will not permit unacceptable behaviour and will take decisive action when issues are brought to their attention. 

( Attend training as appropriate in order to increase their awareness of the causes of work-related stress. 

( Encourage staff to participate in events and initiatives undertaken by the school to promote wellbeing and more effective working. 

( Take action in the interests of all their colleagues where performance by a member of staff may cause stress to their colleagues.
Scope 

This policy describes the school’s approach to promoting positive staff wellbeing. 

This policy is intended as guidance for all staff including non-teaching staff and governors.

 It should be read in conjunction with other relevant school policies in relation to duty of care and as part of the induction process. 
Communications 

Staff may only use their phones to contact other members of staff during the hours of 6.30am and 5.30pm weekdays. Calls or texts should not be made or sent outside of these times on week days, or at any time over the weekend or during school holidays – unless it is an emergency. 
Emails should always be used as the primary means of communication where possible. 

Emails can be sent out of school hours for recipient staff members to read at their convenience. 
St Ignatius Primary respects the home -work balance of all colleagues.                                                                                 If emails are sent out of staff working hours, staff members are not obliged to provide an immediate response. Emails are only expected to be answered within working hours. 
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