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St Jérdme Church of England Bilingual Primary School
Trustees’ Report

The trustees present their annual report together with the financial statements and auditor’s report of
the charitable company for the year 1 September 2023 to 31 August 2024. The annual report serves
the purposes of both a trustees’ report, and a directors’ report under company law.

The academy trust operates a school for pupils aged 5 to 11 serving the local community in Harrow.
It had a pupil capacity of 420 during the year and had a roll of 413 in the school census in October
2023.

Structure, Governance and Management

Constitution

The academy trust (“school”) is a company limited by guarantee and an exempt charity. The
charitable company’s memorandum and articles of association are the primary governing
documents of the academy trust. The trustees of St Jérdme Church of England Bilingual Primary
School are also the directors of the charitable company for the purposes of company law. The
charitable company operates as St Jérome Church of England Bilingual Primary School.

Details of the trustees who served during the year, and to the date these accounts are approved are
included in the Reference and Administrative Details on page 1.

Members’ Liability

Each member of the charitable company undertakes to contribute to the assets of the charitable
company in the event of it being wound up while they are a member, or within one year after they cease
to be a member, such amount as may be required, not exceeding £10, for the debts and liabilities
contracted before they ceased to be a member.

Method of Recruitment and Appointment or Election of Trustees
The articles provide for the appointment of trustees as follows:

e The members may appoint up to five trustees

e Parents may appoint a minimum of two trustees
e Staff may appoint a minimum of one trustee

e The Principal shall be a trustee

e Additional trustees can be co-opted

Policies and Procedures Adopted for the Induction and Training of Trustees

All new trustees will receive a thorough induction and will be made aware of their responsibilities by the
Clerk to trustees. There is an annual skills and impact self-evaluation of trustees that identifies any
development or training needs. All trustees complete statutory safeguarding of children training.

Organisational Structure
There is a clear scheme of delegation which sets out how decisions are made. Some decisions are
delegated to the Headteacher and all others are made by trustees.

Arrangements for setting pay and remuneration of key management personnel

The school’s trustees have adopted a staff pay policy and performance appraisal policy that meet the
requirements of current employment and equalities legislation and are fully in line with the School
Teachers Pay and Conditions document. These policies set out the clear process of performance
appraisal and how this links to pay. Pay progression is linked to nationally defined pay scales and all
staff pay is reviewed annually.

Related Parties and other Connected Charities and Organisation
The school has educational partnerships with a number of related organisations. These partnerships
aim to provide educational benefit for the pupils of the school and are not financial.
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The school currently works in partnership with:

e Harrow School

e Eurostar

e The London Diocesan Board for Schools
e Cambridge University Bilingual Network
e Grow Education Partners Limited

e Multilingual Matters

e Institut Francais

e Association for Language Learning

e Godly Play UK

Objectives and Activities

Objects and Aims

The Trust's object as set out in the governing document is to advance for the public benefit education
in the United Kingdom in particular by establishing, maintaining, carrying on, managing and developing
a school offering a broad and balanced curriculum.

The vision for St Jérdbme C E Bilingual School is to provide an excellent Church of England Primary
School that enables children to achieve exceptionally well in all areas of the English National Curriculum
and in addition to develop a high level of fluency in an additional European language (French). The
school is a centre of excellence for the teaching of language and communication skills and this will
ensure that all children, including those with English as an additional language, make rapid and
sustained progress in literacy skills. The development of the school is grounded in and engaged in
research at an international level into the most effective pedagogy for teaching language skills to raise
standards and hopes to contribute both locally and nationally to raising standards in English Literacy,
bilingualism and the teaching of Modern Foreign Languages to primary school age children.

St Jérébme is a Church of England Primary School with a strong Christian ethos. In addition to providing
arigorous and challenging academic education St Jérdme provides excellent opportunities for children
to develop spiritually, morally, socially and culturally. Children experience living and learning in an
inclusive and welcoming Christian community in which staff model the school’s explicit Christian values
and all members of the school community are expected to uphold them too. The curriculum will be
linked to the school's Christian values and will enable the children to be inspired and passionate
learners who are keen to find out more. Through high quality collective worship and excellent Religious
Education teaching, children are encouraged to reflect deeply about themselves and how they relate
with others in order that they may develop as thoughtful, caring and responsible citizens who are ready
to make a positive contribution to the wider community.

Objectives, Strategies and Activities
School leaders and trustees produce an annual School Development Plan that outlines how the
school will meet its aims and objectives. This is published on the school website.

Public Benefit

In setting our objectives and planning our activities the trustees have given careful consideration to
the Charity Commission’s general guidance on public benefit, including the guidance ‘public benefit:
running a charity (PB2).
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Strategic Report
Achievements and Performance

Saint Jérdme Church of England Bilingual School has continued to flourish during the 2023-24
academic year.

A Full and Oversubscribed school

The academic year 2023-24 was the second year since the school’'s opening with pupils from Reception
to Year 6.

Saint Jérébme school remains a popular and oversubscribed school. There were 413 pupils on roll on
census day in October 2023. The school continues to be impacted by increasing pupil mobility which is
reflective of the population of central Harrow. 49 pupils (11.7% of pupil roll) joined the school during the
academic year 2023-24 and 36 left. The vast majority of children leaving due to relocation within or
outside of the United Kingdom and the majority of in year admissions being children who are new to
the United Kingdom.

The school remained oversubscribed when applications closed on 15th January 2024 for entry in
September 2024. We received 176 on time applications. 60 places were accepted and there is currently
a waiting list of 42 pupils for Reception. A welcome meeting was held for new parents and was well
attended and home visits took place in June. There remains a waiting list in most year groups.

Excellent Achievement in the English National Curriculum

We were delighted to learn in November 2023, following the publication of school performance data,
that Saint Jérébme School was the highest performing school in Harrow Local Authority for the end of
key stage 2 assessments in 2023 and we received a letter from the Secretary of State congratulating
us on our results being in the top 3% of school in England.

Reading Writing Maths
The banding for this school is ‘well above The banding for this school is *well above The banding for this schoolis ‘well above
average’ because the score is greater than average’ because the score is greater than average’ because the score is greater than
or equal to 3.1, and the entire confidence orequal to 2.9, and the entire confidence orequal to 3.2, and the entire confidence
intervalis above 0. intervalis above 0. intervalis above 0.
Banding WELL ABOVE Banding WELL ABOVE Banding WELL ABOVE
AVERAGE AVERAGE AVERAGE
Score 5.5 Score 3.2 Score 4.8
Confidence 35t076 Confidence 1.3t05.2 Confidence 29t06.8
interval @ interval @ interval @
Show score details Show score details Show score details
Pupils meeting expected standard in reading, writing Pupils achieving at a higher standard in reading,
and maths @ writing and maths @
School 90% School 22%
Local authority 68% Local authority 12%
average average
England average 60% England average 8%
Average score in reading @ Average score in maths @
School m School 10
Logal authority 108 Lacal authority 107
average average
England average 105 England average 104

80 (lowest) 100 (expected) 120 (highest) 80 (lowest) 100 (expected) 120 (highest)
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Children in Key Stage 1 and 2 have continued to achieve well in the 2024 assessments.

Phonics 2024

% Y1 % Y2
3% 83% (5 out of 6)
(80%)
(81%)

School
National
Harrow

Phonics results in Year 1 remain consistently high and well above Harrow and national figures despite
children entering school from lower starting points than previously. This demonstrates the effectiveness
of the leadership in this area and the quality of teaching of the highly embedded systematic phonics
programme and the additional support and practice given to children who require it.

End of Key Stage 2 (KS2) 2024

KS2 Reading KS2 Writing KS2 Maths KS2 R/W/M KS2 GPS
combined
% % % % % % % % % %
achieving achieving achieving achieving achieving achieving achieving achieving achieving achieving

expected
standard

greater
depth

expected
standard

greater
depth

expected
standard

greater
depth

expected
standard

greater
depth

expected
standard

higher
standard

School
National
Harrow

84%
(79%)
(74%)

44%
(35%)
(28%)

76%
(79%)
(72%)

8%
(15%)
(13%)

90%
(83%)
(73%)

38%
(39%)
(23%)

72%
(68%)
(61%)

6%
(11%)
(8%)

88%
(82%)
(72%)

50%
(39%)
(31%)

Excellence in Bilingual Curriculum Provision

Content Language Integrated Learning (CLIL) teaching, which enables our bilingual provision, is now
fully in place for teaching in Art, Design Technology, PE and in some sessions of Godly Play. 14
teachers have attended intensive CLIL residential training in France or Spain funded by the Erasmus
programme. Staff are focussed on integrating French into the daily routine of the school at every
opportunity. 3 staff members who are developing their knowledge of the French language have
attended intensive language courses in France, funded by the Association for Language Learning and
Institut Francais. We have been delighted by the support we have received through our partnership with
the Institut Francais that has enabled teaching staff to receive valuable professional development,
access to resources, donations of books for the school library and visits to the cinema.

Children in the school have the opportunity to be assessed against the French Government language
proficiency standards and to either officially or unofficially take DELF examinations.

A progression for French grammar has been introduced and increased time in French lessons has been
dedicated to writing including writing letters to pen friends in France. As a result, the average mark in
the writing aspect of the French DELF examinations was 21.4 out of a possible 25 (85.6%) which is an
increase from the previous year.

Residential Visit to Paris

Unfortunately, due to the political situation and unrest in France in October 2023 it was necessary to
postpone the Year 6 residential visit to March 2024. Children had the opportunity to meet and learn
alongside their pen friends that they had been corresponding with at our partner school in Achéres, as
well as visit important cultural and historic sites in central Paris. The highly successful visit, which took
place entirely through the medium of the French language was an outstanding opportunity for children
to use their well-developed communication skills.
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Production of ‘Le Petit Prince’ at The Ryan Theatre, Harrow School

We were delighted that our 6 pupils staged a magnificent performance of Le Petit Prince at John Lyon
School in July 2024. The performance, which was entirely in French, enabled children to showcase
their progress and confidence in speaking French and to have the invaluable experience of performing
in a professional theatre setting. Parents and invited guests were extremely impressed with the
children’s confidence and mastery of the French language including high quality pronunciation.

Music is a Strength of the School

Saint Jérdbme School has a strong partnership with Harrow Music Service and more than 70% of
children in Key Stage 2 have regular peripatetic instrumental teaching in school. Our Director of Music
coordinates a team of 7 instrumental teachers who deliver small group and individual music tuition.
Children have had a plethora of opportunities to play music together and to take part in Harrow Music
Festivals. We continued a collaborative project with parents to provide all children learning a musical
instrument with regular opportunities for supervised and supported practice in school. The school has
a thriving Orchestra with more than 50 participants who perform and accompany important events in
school such as the annual Carols by Candlelight service at St John’s Church. Pupils in Year 2 took part
in an African Drumming project and performed to parents. This year Key Stage 2 pupils took part in the
Proms Praise for School event at the Royal Albert Hall.

We are delighted to have two school choirs. Our Key Stage 2 choir, directed by Mr Moy (Choir Fellow
at Harrow School) sang at Harrow School’s Town Carols event and also made a visit to Cambridge to
visit Kings and Robinson Colleges. We were also delighted to be the first state school to sing for a
lunchtime Choral Eucharist at St Paul's Cathedral.

Physical Education (PE) and Sport

The curriculum focus for development this year has been developing our gymnastics provision. Due to
inclement weather, it was necessary to develop a bad weather solution to our school sports day. Saint
Jérdme pupils attended multiple sporting events in the borough.

Developing The Christion Vision of the School as a Church of England School
The following key developments took place during the academic year 2023-4:

e Anew RE leader was appointed in September 2023 and has worked with the Headteacher and
LDBS to make significant improvements by fully implementing the LDBS scheme of learning for
RE. The RE leader regularly attends training with LDBS and also the Harrow SACRE (Standing
Advisory Council for Religious Education). All staff have received high quality training from the
newly appointed RE leader and the LDBS Primary RE Adviser. Improvements and the positive
impact on the quality of teaching in RE were noted during a joint learning walk with the LDBS
adviser and Headteacher on 5th November 2024.

e Staff are receiving regular support to develop their subject knowledge through staff meetings. At
each meeting a biblical text has been shared and staff have access to the Headteacher or the RE
leader when planning lessons. Lesson observations indicate a growing confidence in subject
knowledge.

e Parents have supported staff in the teaching of other faiths, for example in Islam and Sikhism and
staff have planned visits to other places of worship. This will be extended further next year.

e 90% of Year 6 children in 2024 met the expected standard in RE and 50% achieved at greater
depth. Children are articulate and the depth of their responses indicates high quality teaching and
consistent opportunities for reflection on biblical texts through Godly Play.

e Avideo of pupil voice in Godly Play was produced during the year to showcase this outstanding
opportunity for worship and was presented at the UK Godly Play National Conference at which
the Headteacher was a key note speaker, sharing the good practice of the school.
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e School church services have been well attended by parents and we have received highly positive
feedback from parents and governors who have attended.

e A SIAMS working group has been established and a link governor appointed to lead this aspect of
preparation for a SIAMS inspection anticipated in 2025-26 or 2026-27. This governor has
attended SIAMS training.

e The school is developing good links with St John’s church. The Headteacher attended their
leadership team planning day and is part of the process for the recruitment of a new vicar. The
Headteacher was invited to preside at a church service and the school choir, parents and staff
attended.

e The school is building links with the wider Diocese. Children enjoyed taking part in the Proms
Praise for School event at the Royal Albert Hall and being the first state school to sing for the
lunchtime choral Eucharist at St Paul's Cathedral.

Transition to Secondary School

This is the second year that children have left the school at the end of Year 6 to move on to secondary
school. In preparation, a transition information workshop was offered to parents in Year 6 and all parents
were given the opportunity to discuss transition with staff.

We transferred to more than 13 secondary schools with the largest number of 13 pupils transferring to
Hatch End High School. Good relationships are now being established with secondary schools and
particularly the MFL departments.

Special Educational Needs Provision

As a growing school, the number of children on the SEND register has also grown, year on year, and
the number of children entering school in Reception, or from abroad, with complex SEND has increased
significantly, as it has in many central Harrow schools.

Additional teaching assistants have been employed to meet the needs of children who receive
additional funding for SEND. The number of children with an EHCP has increased from 4 at the
beginning of last academic year to 10 by the end of the academic year.

Our People, Our Greatest Resource

The staff team is stable and when vacancies arise, we achieve a good field of candidates. There is a
strong culture of Continuous Professional Development (CPD) and in the last 3 years, one member of
staff has completed a Masters in learning and teaching, 5 staff have completed NPQSL, a member of
staff has achieved the national professional qualification for SENDCOs and NPQH and a member of
staff has completed the training for leading Social, Emotional and Mental Health provision. Our most
recent staff survey indicates that staff are proud to work at Saint Jérdbme School. Staff morale is
extremely high and there is a highly supportive and collaborative culture.

Nadine Chadier the school’s Director of Bilingual Education was awarded the prestigious Odre des
Palmes Academiques by the French Government for her outstanding contribution to education and
teaching the French Language. Members of the school leadership team attended the ceremony at the
Institut Francais in London.
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Parental Satisfaction and Engagement

During the summer term 2024, a survey of parents was conducted by the school. 176 responses were
recorded, a slight decrease from the previous year. Overall, there was strong positive agreement that
the school was welcoming and good at communicating with parents. Overwhelmingly, respondents
agreed that leaders encouraged school involvement. There has been a significant increase in positive
sentiment in the parent survey responses to the question in 2024 about information from the school
about your child’s curriculum and learning (84% agreement) from last year (69%). Curriculum
information has been shared with parents via a curriculum information evening and the school website.
More detailed summaries have been produced: https://www.stjeromebilingual.org/wp-
content/uploads/2024/09/Y ear-6-Curriculum-Information.docx.pdf. ~ Staff have led workshops and
coffee mornings for parents on phonics, reading, maths, French, Computing and E-safety, SEND,
mental health and well-being.

The school is currently working towards achieving the Leading Parent Partnership Award and has
established a focus group of parents to further develop and improvement communication and
engagement.

In partnership with a parent with professional expertise, new branding and a new website which will
better communicate the professionalism and successes of the school is being created and the planned
launch is February 2025.

The schools PTFA continues to work hard to provide opportunities for the school community to connect
and to raise additional funds to support the provision at the school. A highly successful summer fair and
quiz night were held during 2023-24.

External Review of Governance

An external review of governance was commissioned and took place during the summer term 2023.
The outcome of this review was discussed during the Autumn term 2023 and areas identified for
improvement or development carefully considered. The current focus is to recruit new and additional
trustees and ensure that here is an effective succession plan to secure governance for the future.

Equality and Diversity

The community of Saint Jérébme school is diverse and we seek to foster a hospitable and inclusive
environment in the school, where every person is valued and diversity is celebrated. The school has
established an Equality and Diversity plan and a steering group to further interrogate and review our
curriculum and ensure that every opportunity is taken to promote and celebrate diversity and promote
inclusion.

Sustainability

Project Fruitful, a school community project, has engaged children and families in gardening and
developing the green spaces in the playground and at the front of the school. A school gardening club
has been established and children have worked on creating a website to promote this aspect of work.
An Environment Club has also been established to promote recycling and issues of earth justice.

Going concern

The trustees assess whether there are any material uncertainties related to events or conditions that
may cast significant doubt on the ability of the company (“School”) to continue as a going concern. The
trustees make this assessment in respect of a period of at least one year from the date of authorisation
for issue of the financial statements.

At the balance sheet date, the School’s total funds carried forward were £8,912,194, which includes
surplus’ on the fixed asset and unrestricted funds of £8,925,797 and £136,397 respectively, and a deficit
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on the restricted general fund of £150,000. This deficit is in relation to the deficit on the LGPS pension
reserve of £150,000.

At the point of the October 2024 census the school was almost full with a total of pupils on roll of 419
(maximum capacity 420). The school holds waiting lists in all year groups and mobility remains high
which is reflected by pupil movement. The school received 176 applications for 60 reception places for
intake in September 2024 and our Open Days for Reception Intake in September 2025 have been well
attended throughout the autumn term.

As pupil numbers continue to be very strong the accounts have been prepared on a going concern
basis. The school will continue to produce forecasts and is mindful of making operational efficiencies
where possible and will keep abreast of the challenges of energy market movements, political
landscape, national pay awards and pension changes.

Therefore, the financial statements have been prepared on a going concern basis.
Financial Review and Value for Money
Our financial position has been greatly supported by the number of pupils on roll.

The in-year deficit this year relates to increased staffing supply costs due to staff absence (extended)
and maternity. Careful consideration has been given as to whether staff absence insurance would be
cost effective but a review of the various options indicates that this is not good value for money. The
purpose of reserves is to meet unexpected or unforeseen costs.

All areas of the budget that were within the school’s control were within budget. Where there has been
a greater than expected spend on staff salaries this relates to nationally agreed cost of living increases
against which there have been additional grants made available to the school for teachers but not
support staff.

Trustees are pleased with the significant self-generated income that has been achieved in 2023-24.
Income was however slightly lower than predicted for extended services and professional outreach
work. The school had anticipated income relating to a national MFL project but this was delayed. There
has been a price increase in fees for extended school activities and we continue to consult with the
school community to consider how we can increase the uptake of this provision.

The decision by the Mayor of London to fund school meals for all children has supported our catering
budget and has ensured that the school’s catering provision is sustainable and we have been able to
invest in updated kitchen equipment.

Trustees have reviewed the reserves policy. Our cash position has remained positive throughout the
year and the school has been able to invest £160,000 with the CCLA which has gained interest.

Reserves Policy

It is the vision of the trust that educational funding, where possible, is used fully to benefit and improve
the quality of education of the children who currently attend the school. The school will however, in
order to be prudent, seek to maintain an annual reserve to support the future development of the school.

At the year end, total funds amounted to £8,912,194.

£8,925,797 of the total funds was attributable to the restricted fixed asset fund, and this equates to the
net realisable value of fixed assets held at the year end.

Disclosure of funds in deficit is also included in the Funds Note in the financial statements within note
14.
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Investment Policy

Under the Articles of Association, the Trust has the power to invest any funds not immediately required
for the furtherance of its charitable objects while ensuring that due regard is made to ensure that any
investments are prudent and suitable to its needs. The Trust maximises available interest income
through the use of deposit accounts.

Premises, Health and Safety

Our new Site Manager brings a wealth of knowledge and experience to the role and has already made
a very positive impact to his management of the school site.

The school’s appointed surveyor conducted the Annual Conditions Survey on the 21st September 2023.
The surveyor was able to confirm the school does not have any RAAC concrete.

Urgent works were agreed by the Resources Committee to improve drainage to the children’s entrance
on ElImgrove Road which is frequently flooded in heavy rain. These works were completed in December
2023. This has improved access and safety for children and parents.

There was an Environmental Health inspection of the school kitchen in March 2024 and the school
retained its 5-star health and safety rating. It has been necessary to replace the kitchen dishwasher
(this was budgeted for) and a fridge freezer which has failed (unbudgeted).

Principal Risks and Uncertainties
Trustees are aware of the current economic and political uncertainty.

The school will continue to manage future financial uncertainty by budgeting and carefully seeking to
generate additional income so that reserves can be developed for use as contingency and for school
development.

Regular review of the school’'s Risk Register is undertaken by the Trustees and areas of high priority
identified. An annual Conditions Survey is completed by the trust’s surveyor (Wilby & Burnett) and the
Headteacher completes a regular site walk with the Site Manager which gives Trustees confidence that
that the trust’s estate is well maintained and complies with relevant regulations.

Plans for future periods

The School Development Plan for the next academic year sets out seven ambitious priority areas to
support the school to develop an outstanding quality of education for children. The seven priority areas
are summarised below.

Priority 1: To ensure high-quality teaching and pupil outcomes across all phases and areas of
the curriculum

Delivering an exceptional education through excellence in Teaching and Learning. To ensure that
teachers develop secure pedagogical content knowledge leading to high-quality pupil outcomes across
all phases and areas of the curriculum.

Priority 2: Developing effective writers

All children develop the skills and practice of being highly effective writers. Building on a strong
foundation of oracy and reading skills and utilising a wealth of language and vocabulary from across
the curriculum, children will write in English and French engagingly with increasing sophistication and
grammatical competency.

10
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Priority 3: Confident bilingual learners

All children learn to communicate effectively and confidently in the French language through our highly
innovative bilingual curriculum provision. Saint Jéréme School remains a centre of excellence for
Modern Foreign Language teaching and for Content Language Integrated Learning.

Priority 4: Forming and inspiring religiously literate global citizens

All children acquire a rich, deep knowledge and understanding of Christian belief and practice and
understand the role of foundational texts, beliefs, rituals, and practices in a range of faiths. RE teaching
is inspirational and makes a strong contribution to the school’s Christian vision.

Priority 5: Inspiring scientists and enquirers

All children develop as thoughtful and enquiring scientists who are taught knowledge, methods,
processes and about uses of science. Learning in science inspires awe and wonder and a sense of
excitement and curiosity about natural phenomena.

Priority 6: Developing accomplished musicians

All children to receive an exceptional music education that enables them to learn to sing, read music
and play at least one musical instrument to a high standard of proficiency. Saint Jérdbme School
becomes an centre of excellence for Music.

Priority 7: Developing confident mathematicians

All children develop conceptual understanding and procedural fluency in tandem, becoming confident
mathematicians who are able to reason, problem solve and communicate ideas and concepts. Saint
Jérdme School becomes a centre of excellence for the teaching of Mathematics.

Auditor
Insofar as the trustees are aware:

e there is no relevant audit information of which the charitable company's auditor is unaware;
e the trustees have taken all steps that they ought to have taken as to make themselves aware of
any relevant audit information and to establish that the auditor is aware of that information.

Moore Kingston Smith LLP were deemed reappointed auditors to the charitable company and in
accordance with section 485 of the Companies Act 2006, a resolution that they be reappointed will be
put at a General Meeting.

The Trustees’ Report, incorporating a strategic report, was approved by order of the board of trustees,
as the company directors, on 13 December 2024 and signed on the board’s behalf by:

lan Fernandes
Trustee

Signed by:

[ Fumandes

C472C435A02143F ...
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St Jérdme Church of England Bilingual Primary School
Governance statement

Scope of responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that St Jéréme Church of
England Bilingual Primary School has an effective and appropriate system of control, financial and
otherwise. However, such a system is designed to manage rather than eliminate the risk of failure to
achieve business objectives, and can provide only reasonable and not absolute assurance against
material misstatement or loss.

The board of trustees has delegated the day-to-day responsibility to the headteacher, as accounting
officer, for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between St Jérébme Church of England Bilingual Primary School and the Secretary of State
for Education. They are also responsible for reporting to the board of trustees any material weaknesses
or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees’ Report and
in the Statement of Trustees’ Responsibilities. The board of trustees has formally met 6 times during
the year. Attendance during the year at meetings of the board of trustees was as follows:

Trustee Meetings attended Out of a possible
lan Fernandes

Christian Penhale
Marie-Noelle Stacey
Daniel Norris

Barry Hingston

Sarah Cox (Staff governor)
Virginia Gilbert

Edward Stowell

Vivienne Wang

Henry Johnson

Vasileios Lapp

N WS PO Ol WO O 01O
N 01T 01 01O OO OO OO OO OO O

External Review of Governance

An external review of governance was undertaken during the year.

Review of Value for Money

As accounting officer, the headteacher has responsibility for ensuring that the academy trust delivers
good value in the use of public resources. The accounting officer understands that value for money
refers to the educational and wider societal outcomes achieved in return for the taxpayer resources
received.

The accounting officer considers how the trust’s use of its resources has provided good value for money
during each academic year, and reports to the board of trustees where value for money can be
achieved, including the use of benchmarking data where available. The accounting officer for the
academy trust has delivered value for money during the year through the effective use of resources, as
follows:
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St Jérdme Church of England Bilingual Primary School
Governance statement

Pupils remain highly engaged in their learning and the wider school life despite the significant changes
to teaching and learning over the last two years.

Pupil voice reviews and visits to classrooms throughout 2023-24 indicated high levels of engagement
in learning. Children are enthusiastic to share their learning and are knowledgeable about the
curriculum projects that they have undertaken. Children are articulate and use subject specific
vocabulary.

Saint Jerome School was the second school in the United Kingdom to be awarded the prestigious ‘Label
Franc Education’ for outstanding provision in the teaching of the French Language by the French
Ministry of European and Foreign Affairs. This is an exceptionally important accolade and milestone in
the development of the school. The award enables access to a network of the best schools around the
world teaching and promoting the French Language. Inspectors and government officials who have
visited the school commented on the exceptional ease and fluency with which children could speak,
read and write in the French language. They noted the strong progress that was evident from Early
Years to the end of Key Stage 1 and the way in which the children’s knowledge and understanding of
French was also supporting their learning in English.

There is further information on the performance of the school during the academic year 2023-24 in the
strategic report.

The trust continues to receive DFC funding which is used specifically to improve and maintain the school
environment. During the year the trust continued to review compliance contracts e.g. security, water
testing, pest control, fire and lift maintenance to ensure compliance and best value.

The school has accessed the DfE Buying for Schools platform and worked with a specialised
procurement manager when reviewing high value contracts. The trust continues to negotiate best value
and promotes good practice throughout the school when spending public funds.

Conflict of interest

The trust maintains a register of interest, all interests are declared at each trust and other committee
meetings. The trusts financial regulations ensure robust and transparent procurement processes are
followed, and that any related party transactions are avoided where possible.

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate
all risk of failure to achieve policies, aims and objective. It can therefore only provide reasonable
and not absolute assurance of effectiveness. The system of internal control was reviewed during the
year and is now outsourced to an external auditor. Areas for review are identified from the Risk Register
and designed to identify and prioritise the risks to the achievement of academy trust policies, aims and
objectives, to evaluate the likelihood of those risks being realised and the impact should they be
realised, and to manage them efficiently, effectively and economically. The system of internal control
has been in place in St Jér6me Church of England Bilingual Primary School for the period 1 September
2023 to 31 August 2024 and up to the date of approval of the annual report and financial statements.

Capacity to Handle Risk

The board of trustees has reviewed the key risks to which the academy trust is exposed together with
the operating, financial and compliance controls that have been implemented to mitigate those risks.
The board of trustees is of the view that there is a formal on-going process for identifying, evaluating
and managing the academy trust’s significant risks that has been in place for the period 1 September
2023 to 31 August 2024 and up to the date of approval of the annual report and financial statements.
This process is regularly reviewed by the board of trustees.
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St Jérdme Church of England Bilingual Primary School
Governance statement

The Risk and Control Framework

The academy trust’s system of internal financial control is based on a framework of regular
management information and administrative procedures including the segregation of duties and a
system of delegation and accountability.

In particular it includes:

e comprehensive budgeting and monitoring systems with an annual budget and periodic
financial reports which are reviewed and agreed by the board of trustees;

e regular reviews by the finance committee of reports which indicate financial performance
against the forecasts and of major purchase plans, capital works and expenditure
programmes;

e setting targets to measure financial and other performance;

e clearly defined purchasing (asset purchase or capital investment) guidelines;

e identification and management of risks.

The board of trustees has now appointed Williams Giles Auditors, to carry out a programme of
internal checks based on priority risks from the Risk Register.

Review of effectiveness

As accounting officer, the headteacher has responsibility for reviewing the effectiveness of the system
of internal control. During the period in question the review has been informed by:

e A programme of checks performed by the external reviewer;

e The financial management and governance self-assessment process; and

e The work of the executive managers within the academy trust who have responsibility for the
development and maintenance of the internal control framework and the work of trustees
overseeing the senior management team.

The accounting officer has been advised of the implications of the result of their review of the system
of internal control by the Governing body and a plan to address weaknesses and ensure continuous
improvement of the systems in place.

Conclusion

Based on the advice of the audit and risk committee and the accounting officer, the board of trustees
is of the opinion that the academy trust has an adequate and effective framework for governance, risk
management and control.

Approved by order of the members of the board of trustees on 13 December 2024 and signed on its
behalf by:

Signed by: DocuSigned by:
(. Fumandes l Dasnicl, Mowvs
C472C435A02143F ... 84D6846F38ACACS... )
lan Fernandes Revd Daniel Norris

Trustee Accounting Officer
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St Jérdme Church of England Bilingual Primary School
Statement of Regularity, Propriety and Compliance

As accounting officer of St Jérdbme Church of England Bilingual Primary School | have considered my
responsibility to notify the academy trust board of trustees and the Education and Skills Funding Agency
(ESFA) of material irregularity, impropriety and non-compliance with terms and conditions of all funding,
including for estates safety and management, under the funding agreement between the academy trust
and the Secretary of State for Education. As part of my consideration, | have had due regard to the
requirements of the Academy Trust Handbook 2023, including responsibilities for estates safety and
management.

| confirm that | and the academy trust board of trustees are able to identify any material irregular or
improper use of funds by the academy trust, or material non-compliance with the terms and conditions
of funding under the academy's funding agreement and the Academy Trust Handbook 2023.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been
discovered to date. If any instances are identified after the date of this statement, these will be notified
to the board of trustees and the ESFA.

DocuSigned by:
Dasnicl, Moy
84D6846F3§AC4CS... )
Revd Daniel Norris

Accounting Officer

13 December 2024
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St Jérome Church of England Bilingual Primary School
Statement of Trustees’ Responsibilities

The trustees (who act as governors of St Jérdbme Church of England Bilingual Primary School and are also
the directors of the charitable company for the purposes of company law) are responsible for preparing the
Trustees’ Report and the financial statements in accordance with the Annual Accounts Direction issued by
the Education and Skills Funding Agency, United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under company
law the trustees must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affairs of the charitable company and of the incoming resources and application of
resources, including its income and expenditure, for that period. In preparing these financial statements, the
trustees are required to:

select suitable accounting policies and then apply them consistently;

e observe the methods and principles of the Charities SORP 2019 and the Academies Accounts
Direction 2023 to 2024;

e make judgments and accounting estimates that are reasonable and prudent;

e state whether applicable UK Accounting Standards FRS 102 have been followed, subject to any
material departures disclosed and explained in the financial statements; and

e prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position
of the charitable company and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from the ESFA/DfE have been applied
for the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation
and dissemination of financial statements may differ from legislation in other jurisdictions

Approved by order of the members of the board of trustees on 13 December 2024 and signed on its behalf by:

Signed by:

[ Fumandes

C472C435A02143F ...
lan Fernandes

Trustee
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St Jérdme Church of England Bilingual Primary School

Independent Auditor's Report on the Financial Statements to the Board of Trustees of
St Jérdbme Church of England Bilingual Primary School

Opinion

We have audited the financial statements of St Jérdme Church of England Bilingual Primary School ('the
School') for the year ended 31 August 2024 which comprise the Statement of Financial Activities, the Balance
Sheet, Statement of Cash Flows and notes to the financial statements, including a summary of significant
accounting policies. The financial reporting framework that has been applied in their preparation is applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice),
including Financial Reporting Standard 102.

In our opinion the financial statements:
* give a true and fair view of the state of the School's affairs as at 31 August 2024 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended
* have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and
* have been prepared in accordance with the requirements of the Companies Act 2006

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs(UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
Responsibilities for the audit of financial statements section of our report. We are independent of the School in
accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK,
including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the School's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for
issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor’s report thereon. The trustees are responsible for the other information. Our
opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such
material inconsistencies or apparent material misstatements, we are required to determine whether there is a
material misstatement in the financial statements or a material misstatement of the other information. If, based
on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact.

We have nothing to report in this regard.
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St Jérdme Church of England Bilingual Primary School

Independent Auditor's Report on the Financial Statements to the Board of Trustees of
St Jérdbme Church of England Bilingual Primary School

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
» the information given in the strategic report and the trustees’ annual report for the financial year for which
the financial statements are prepared is consistent with the financial statements; and
» the strategic report and the trustees’ annual report have been prepared in accordance with applicable
legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the School and its environment obtained in the course of
the audit, we have not identified material misstatements in the strategic report or the trustees’ annual report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion:
+ adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or
« the financial statements are not in agreement with the accounting records and returns; or
« certain disclosures of trustees’ remuneration specified by law are not made; or
+ we have not received all the information and explanations we required for our audit.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement set out on page 16, the trustees (who are
also the directors of the School for the purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal control as
the trustees determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the School's ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the trustees either intend to liquidate the School or to cease operations, or have no
realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs (UK) we exercise professional judgement and maintain
professional scepticism throughout the audit. We also:

+ Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

+ Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purposes of expressing an opinion on the
effectiveness of the School’s internal control.

» Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the trustees.
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St Jérdme Church of England Bilingual Primary School

Independent Auditor's Report on the Financial Statements to the Board of Trustees of
St Jérdbme Church of England Bilingual Primary School

» Conclude on the appropriateness of the trustees’ use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the School’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to the
related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report.
However, future events or conditions may cause the School to cease to continue as a going concern.

+ Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.

Explanation as to what extent the audit was considered capable of detecting irregularities, including
fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below.

The objectives of our audit in respect of fraud, are; to identify and assess the risks of material misstatement of
the financial statements due to fraud; to obtain sufficient appropriate audit evidence regarding the assessed
risks of material misstatement due to fraud, through designing and implementing appropriate responses to
those assessed risks; and to respond appropriately to instances of fraud or suspected fraud identified during
the audit. However, the primary responsibility for the prevention and detection of fraud rests with both
management and those charged with governance of the School.

Our approach was as follows:

*  We obtained an understanding of the legal and regulatory requirements applicable to the School and
considered that the most significant are the Companies Act 2006, the Charities Act 2011, the Charities
SORP 2019, the Academies Accounts Direction 2023 to 2024, the Academies Financial Handbook 2024
and UK financial reporting standards as issued by the Financial Reporting Council.

*  We obtained an understanding of how the School complies with these requirements by discussions with
management and those charged with governance.

*  We assessed the risk of material misstatement of the financial statements, including the risk of material
misstatement due to fraud and how it might occur, by holding discussions with management and those
charged with governance.

* We inquired of management and those charged with governance as to any known instances of non-
compliance or suspected non-compliance with laws and regulations.

» Based on this understanding, we designed specific appropriate audit procedures to identify instances of
non-compliance with laws and regulations. This included making enquiries of management and those
charged with governance and obtaining additional corroborative evidence as required.

There are inherent limitations in the audit procedures described above. We are less likely to become aware of
instances of non-compliance with laws and regulations that are not closely related to events and transactions
reflected in the financial statements. Also, the risk of not detecting a material misstatement due to fraud is
higher than the risk of not detecting one resulting from error, as fraud may involve deliberate concealment by,
for example, forgery or intentional misrepresentations, or through collusion.
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Independent Auditor's Report on the Financial Statements to the Board of Trustees of
St Jérdbme Church of England Bilingual Primary School

Use of our report
This report is made solely to the School's members, as a body, in accordance with Chapter 3 of Part 16 of the

Companies Act 2006. Our audit work has been undertaken so that we might state to the School's members
those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to any party other than the School and it's
members as a body, for our audit work, for this report, or for the opinions we have formed.

l/VlOON kﬂ;\g}ﬂ'()l/\ SWU’?L\ L(,F Date: 13 December 2024
Shivani Kothari (Senior Statutory Auditor) The Shipping Building
for and on behalf of Moore Kingston Smith LLP, Statutory Auditor The Old Vinyl Factory

Blyth Road

Hayes, London

UB3 1HA
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St Jérdme Church of England Bilingual Primary School

Independent Reporting Accountant's Assurance Report on Regularity to St Jéréme
Church of England Bilingual Primary School and the Education and Skills Funding
Agency

In accordance with the terms of our engagement letter and further to the requirements of the Education and
Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2023 to 2024 we have
carried out an engagement to obtain limited assurance about whether the expenditure disbursed and income
received by St Jéréme Church of England Bilingual Primary School during the period 1 September 2023 to 31
August 2024 have been applied to the purposes identified by Parliament and the financial transactions
conform to the authorities which govern them.

This report is made solely to St Jérdbme Church of England Bilingual Primary School and the ESFA in
accordance with the terms of our engagement letter. Our work has been undertaken so that we might state to
St Jeréme Church of England Bilingual Primary School and ESFA those matters we are required to state in a
report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than St Jérdme Church of England Bilingual Primary School and the ESFA, for
our work, for this report, or for the conclusion we have formed.

Respective responsibilities of St Jérome Church of England Bilingual Primary School's accounting
officer and the reporting accountant

The accounting officer is responsible, under the requirements of St Jérébme Church of England Bilingual
Primary School’s funding agreement with the Secretary of State for Education dated and the Academies
Financial Handbook, extant from 1 September 2023, for ensuring that expenditure disbursed and income
received is applied for the purposes intended by Parliament and the financial transactions conform to the
authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2023 to 2024. We report to you whether anything has
come to our attention in carrying out our work which suggests that in all material respects, expenditure
disbursed and income received during the period 1 September 2023 to 31 August 2024 have not been applied
to purposes intended by Parliament or that the financial transactions do not conform to the authorities which
govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by ESFA . We performed a limited assurance engagement
as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters
that might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive
opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of
the academy trust’'s income and expenditure.
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St Jérdme Church of England Bilingual Primary School

Independent Reporting Accountant's Assurance Report on Regularity to St Jéréme
Church of England Bilingual Primary School and the Education and Skills Funding
Agency

The work undertaken to draw to our conclusion includes:

Review of financial records for unusual transactions

Sample testing expenditure transactions were reasonable, appropriate and appropriately authorised in
accordance with the trust's procurement policy.

Review the minutes of the Board meetings.

Review the processes and controls to identify related party transactions and potential conflicts.

Obtaining formal representations from the Board and the accounting officer.

Reviewing any evidence of impropriety resulting from our work and determining whether it was significant
enough to be referred to in our regularity report.

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2023 to 31 August 2024 has not
been applied to purposes intended by Parliament and the financial transactions do not conform to the
authorities which govern them.

Voore kmeyston Smes Lep

Date: 13 December 2024

Shivani Kothari (Senior Statutory Auditor) The Shipping Building
for and on behalf of Moore Kingston Smith LLP, Statutory Auditor The OId Vinyl Factory
Blyth Road
Hayes, London
UB3 1HA
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St Jérdme Church of England Bilingual Primary School

Statement of Financial Activities for the year ended 31 August 2024 (including Income
and Expenditure Account and Statement of Total Recognised Gains and Losses)

Restricted Restricted
Unrestricted General Fixed Asset Total Total
Funds Funds Funds 2024 2023
Note £ £ £ £ £

Income from:
Donations and capital grants 2 - - 16,191 16,191 23,399
Charitable activities:

Funding for the academy trust's

educational operations 3 - 2,551,479 - 2,651,479 2,327,721
Other trading activities 4 179,821 - - 179,821 240,603
Investments 2,366 - - 2,366 206
Total 182,187 2,551,479 16,191 2,749,857 2,591,929
Expenditure on:
Charitable activities:

Academy trust educational 5,6 9,976 2,788,947 242,280 3,041,203 2,804,449

operations
Total 9,976 2,788,947 242,280 3,041,203 2,804,449
Net income/(expenditure) 172,211 (237,468) (226,089) (291,346) (212,520)
Transfers between funds 14 (122,133) 122,133 - - -
Other recognised gains/(losses):
Actuarial (losses)/gains on defined
benefit pension schemes 22 - 63,000 - 63,000 222,000
Net movement in funds 50,078 (52,335) (226,089) (228,346) 9,480
Reconciliation of funds
Total funds brought forward 86,319 (97,665) 9,151,886 9,140,540 9,131,060
Total funds carried forward 136,397 (150,000) 8,925,797 8,912,194 9,140,540

All of the academy trust's activities derive from continuing operations during the above two financial periods.

A Statement of Total Recognised Gains and Losses is not required as all gains and losses are included in the

Statement of Financial Activities.
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St Jérobme Church of England Bilingual Primary School
Balance Sheet as at 31 August 2024

Notes 2024 2024 2023 2023
£ £ £ £
Fixed assets
Tangible assets 10 8,895,926 9,114,739
8,895,926 9,114,739
Current assets
Debtors 12 127,587 134,130
Cash at bank and in hand 184,017 307,623
311,604 441,753
Liabilities
Creditors : Amounts falling due within one 13 (145,336) (218,952)
year
Net current assets/(liabilities) 166,268 222,801
Total assets less current liabilities 9,062,194 9,337,540
Creditors : Amounts falling due after more - -
than one year
Net assets excluding pension liability 9,062,194 9,337,540
Defined benefit pension scheme liability 22 (150,000) (197,000)
Total net assets 8,912,194 9,140,540
Funds of the academy trust:
Restricted funds
Fixed asset fund 14 8,925,797 9,151,886
General fund 14 - 99,335
Pension reserve 14 (150,000) (197,000)
Total restricted funds 8,775,797 9,054,221
Unrestricted income funds 14 136,397 86,319
Total funds 8,912,194 9,140,540

The financial statements on pages 23 to 44 were approved by the trustees, and authorised for issue on 13
December 2024 and are signed on their behalf by:

DocuSigned by:
@m& Nainis

84D6846F38ACACS...

Daniel Norris
Trustee

Company Registration Number: 09010445 (England and Wales)
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St Jéréme Church of England Bilingual Primary School

Statement of Cash Flows for the year ended 31 August 2024

Cash flows from operating activities

Net cash provided by/(used in) operating activities

Cash flows from financing activities

Cash flows from investing activities

Change in cash and cash equivalents in the reporting period
Cash and cash equivalents at 1 September 2023

Cash and cash equivalents at 31 August 2024

Notes

16

17

18

2024 2023
£ £
(124,751) 65,939

- (36,000)

1,145 16,314
(123,6086) 46,253
307,623 261,370
184,017 307,623
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St Jérdme Church of England Bilingual Primary School

Notes to the Financial Statements for the Year Ended 31 August 2024

1

Statement of Accounting Policies

A summary of the principal accounting policies adopted (which have been applied consistently, except
where noted), judgements and key sources of estimation uncertainty, is set out below.

Company information

St Jéréme Church of England Bilingual Primary School is a private company limited by guarantee,
domiciled and incorporated in England and Wales. The registered office and principal place of business
is 120-138 Station Road, Harrow, Middlsesex, England, HA1 2DJ.

Basis of Preparation

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have been
prepared under the historical cost convention in accordance with the Financial Reporting Standard
Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities:
'Statement of Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities
SORP (FRS 102)), the Academies Accounts Direction 2023 to 2024 issued by the ESFA, the Charities
Act 2011 and the Companies Act 2006.

The financial statements are prepared in sterling, which is the functional currency of the company.
Monetary amounts in these financial statements are rounded to the nearest pound.

Going Concern

The trustees assess whether there are any material uncertainties related to events or conditions that
may cast significant doubt on the ability of the company (“School”) to continue as a going concern. The
trustees make this assessment in respect of a period of at least one year from the date of authorisation
for issue of the financial statements.

At the balance sheet date, the School’s total funds carried forward were £8,912,194, which includes
surplus’ on the fixed asset and unrestricted funds of £8,925,797 and £136,397 respectively, and a deficit
on the restricted general fund of £150,000. This deficit is in relation to the deficit on the LGPS pension
reserve of £150,000.

At the point of the October 2024 census the school was almost full with a total of pupils on roll of 419
(maximum capacity 420). The school holds waiting lists in all year groups and mobility remains high
which is reflected by pupil movement. The school received 176 applications for 60 reception places for
intake in September 2024 and our Open Days for Reception Intake in September 2025 have been well
attended throughout the autumn term.

As pupil numbers continue to be very strong the accounts have been prepared on a going concern basis.
The school will continue to produce forecasts and is mindful of making operational efficiencies where
possible and will keep abreast of the challenges of energy market movements, political landscape,
national pay awards and pension changes.

Therefore, the financial statements have been prepared on a going concern basis.
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St Jérdme Church of England Bilingual Primary School

Notes to the Financial Statements for the Year Ended 31 August 2024 (continued)

1 Statement of Accounting Policies (continued)

Income
All incoming resources are recognised when the academy trust has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.

* Grants
Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant funds
on the balance sheet. Where income is received in advance of meeting any performance related
conditions there is not unconditional entitlement to the income and its recognition is deferred and
included in creditors as deferred income until the performance-related conditions are met. Where
entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the statement of Financial Activities in the year for which it
is receivable and any abatement in respect of the period is deducted from income and recognised as a
liability.

Capital grants are recognised when there is entitlement and are not deferred over the life of the asset on
which they are expended. Unspent amounts of capital grant are reflected in the balance in the restricted
fixed asset fund. Capital grants are recognised when there is entitlement and are not deferred over the
life of the asset on which they are expended.

* Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

¢ Other Income
Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent
the academy trust has provided the goods or services.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in a settlement and the
amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs of each
activity are made up of the total of direct costs and shared costs, including the support costs involved in
undertaking each activity. Direct costs attributable to a single activity and support costs which are not
attributable to a single activity are apportioned between those activities on a basis consistent with use of
resources.

¢ Expenditure on Raising Funds

This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable trading.
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St Jérdme Church of England Bilingual Primary School

Notes to the Financial Statements for the Year Ended 31 August 2024 (continued)

1

Statement of Accounting Policies (continued)

Expenditure (continued)

¢ Charitable Activities
These are costs incurred on the academy trust's educational operations, including support costs and
costs relating to the governance of the academy trust apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT.

Tangible Fixed Assets
Assets costing £2,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and depreciated
over their expected useful economic life. Where there are specific conditions attached to the funding
requiring the continued use of the asset, the related grants are credited to a restricted fixed asset fund in
the Statement of Financial Activities and carried forward in the Balance Sheet. Depreciation on the
relevant assets is charged directly to the restricted fixed asset fund in the Statement of Financial Activities.
Where tangible fixed assets have been acquired with unrestricted funds, depreciation on such assets is
charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write
off the cost of each asset on a straight-line basis over its expected useful life, as follows:

Freehold buildings 2%
Fixtures, fittings and equipment 20%
Computer hardware 25%

Assets in the course of construction are included at cost. Depreciation on these assets is not charged until
they are brought into use.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event,
it is probable that a transfer of economic benefit will be required in the settlement, and the amount of the
settlement can be estimated reliably. Liabilities are recognised at the amount that the academy trust
anticipates it will pay to settle the debt or the amount it has received as advanced payments for the goods
and services it must provide.

Financial Instruments
The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the academy trust and their measurement basis are as follows:

Cash and cash equivalents include cash in hand, deposits held at call with banks, and other short-term
liquid investments with original maturities of three months or less.

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost. Prepayments are not financial instruments.

Financial instruments are recognised in the company's balance sheet when the company becomes party
to the contractual provisions of the instrument.

28



Docusign Envelope ID: 19EBA1AE-CB3D-45B1-8F3E-2290362D58FE

St Jérdme Church of England Bilingual Primary School

Notes to the Financial Statements for the Year Ended 31 August 2024 (continued)

1

Statement of Accounting Policies (continued)

Financial Instruments (continued)

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost. Taxation and social security are not included in the financial instruments
disclosure definition. Deferred income is not deemed to be a financial liability, as the cash settlement has
already taken place and there is an obligation to deliver services rather than cash or another financial
instrument.

Taxation
The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital gains
received within categories covered by part 11, chapter 3 of the Corporation Tax Act 2010 or Section 256
of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied
exclusively to charitable purposes.

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services
are received.

Termination benefits are recognised immediately as an expense when the company is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Pensions Benefits
Retirement benefits to employees of the academy trust are provided by the Teachers’ Pension Scheme
(‘TPS’) and the Local Government Pension Scheme (‘LGPS’). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions
over employees’ working lives with the academy trust in such a way that the pension cost is a substantially
level percentage of current and future pensionable payroll. The contributions are determined by the
Government Actuary on the basis of quadrennial valuations using a prospective unit credit method. The
TPS is a multi-employer scheme and there is insufficient information available to use defined benefit
accounting. The TPS is therefore treated as a defined contribution scheme for accounting purposes and
the contributions recognised in the period to which they relate.

The LGPS is a funded scheme and the assets are held separately from those of the academy trust in
separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities are
measured on an actuarial basis using the projected unit credit method and discounted at a rate equivalent
to the current rate of return on a high quality corporate bond of equivalent term and currency to the
liabilities. The actuarial valuations are obtained at least triennially and are updated at each balance sheet
date. The amounts charged to operating surplus are the current service costs and the costs of scheme
introductions, benefit changes, settlements and curtailments. They are included as part of staff costs as
incurred. Net interest on the net defined benefit liability/asset is also recognised in the Statement of
Financial Activities and comprises the interest cost on the defined benefit obligation and interest income
on the scheme assets, calculated by multiplying the fair value of the scheme assets at the beginning of
the period by the rate used to discount the benefit obligations. The difference between the interest income
on the scheme assets and the actual return on the scheme assets is recognised in other recognised gains
and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.
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St Jérdme Church of England Bilingual Primary School

Notes to the Financial Statements for the Year Ended 31 August 2024 (continued)

1

Statement of Accounting Policies (continued)

Fund Accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the academy trust at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Education and Skills Funding Agency/Department for Education.

Critical accounting estimates and areas of judgment
Estimates and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the

Critical accounting estimates and assumptions

The academy trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets
and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a number
of factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used
in determining the net cost (income) for pensions include the discount rate. Any changes in these
assumptions, which are disclosed in note 22, will impact the carrying amount of the pension liability.
Furthermore a roll forward approach which projects results from the latest full actuarial valuation
performed at 31 March 2022 has been used by the actuary in valuing the pensions liability at 31 August
2024. Any differences between the figures derived from the roll forward approach and a full actuarial
valuation would impact on the carrying amount of the pension liability.

The ultimate responsibility for setting the assumptions is that of the academy trust, as the employer,
however each year the LGPS actuary proposes a standard set of assumptions as part of the valuation
exercise, using their expert opinion, and which comply with the accounting requirements. The academy
trust has, in practice with most employers, adopted the recommended actuarial assumptions.

Donations and capital grants
Restricted Restricted

Unrestricted General Fixed Asset Total Total
Funds Funds Funds 2024 2023
£ £ £ £ £

Donations - - - - -
Donated assets - - - - -
Capital Grants - - 16,191 16,191 23,399
2023/24 Total - - 16,191 16,191
2022/23 Total - - 23,399 23,399
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St Jéréme Church of England Bilingual Primary School

Notes to the Financial Statements for the Year Ended 31 August 2024 (continued)

3 Funding for the Academy Trust's Educational Operations

Unrestricted Restricted Total Total
Funds Funds 2024 2023
£ £ £ £
DfE / ESFA revenue grants
General Annual Grant (GAG) - 1,950,714 1,950,714 1,892,942
Other DfE/ESFA grants
UIFSM - 78,075 78,075 66,396
Pupil premium - 98,795 98,795 88,027
Sports premium - 18,854 18,854 18,780
Rates relief - 61,163 61,163 31,920
Teachers pay 33,832 33,832 -
Teachers pension - 17,364 17,364 -
Others - 70,408 70,408 121,484
- 2,329,205 2,329,205 2,219,549
Other Government grants
Local authority grants - 202,145 202,145 95,703
COVID-19 additional funding (DfE/ESFA)
Other - 9,280 9,280 7,975
Other income from the academy trust's - 10,849 10,849 4,494
educational operations
2023/24 Total - 2,551,479 2,551,479 2,327,721
2022/23 Total - 2,327,721
Other trading activities
Unrestricted Restricted Total Total
Funds Funds 2024 2023
£ £ £ £
Extended services fees 60,952 - 60,952 66,084
Clubs 42 791 - 42,791 42 577
Catering 1,325 - 1,325 49,011
Professional services 1,970 - 1,970 1,300
Music Tuition 36,720 36,720 28,783
RPA Claim - - 34,705
Other income 36,063 - 36,063 18,143
2023/24 Total 179,821 - 179,821 240,603
2022/23 Total 240,603 -
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St Jérdme Church of England Bilingual Primary School

Notes to the Financial Statements for the Year Ended 31 August 2024 (continued)

5 Expenditure Non Pay Expenditure
Staff Total Total
Costs Premises Other 2024 2023
£ £ £ £ £
Academy's educational operations:
Direct costs 1,930,697 - 65,270 1,995,967 1,731,550
Allocated support costs 482,307 384,352 178,577 1,045,236 1,072,899
2023/24 Total 2,413,004 384,352 243,847 3,041,203
2022/23 Total 2,090,686 468,421 245,342 2,804,449
Net income/(expenditure) for the period includes: 2024 2023
£ £
Depreciation 236,224 246,281
Fees payable to auditor for:
Audit 9,750 8,700
Other services 2,925 3,475
Accountancy 2,500 2,400

6 Charitable Activities
Restricted Restricted

Unrestricted General Fixed Asset Total Total
Funds Funds Funds 2024 2023
£ £ £ £ £
Educational operations
Direct costs - 1,995,967 1,995,967 1,731,550

Support costs 9,976 792,980 242,280 1,045,236 1,072,899

2023/24 Total 9,976 2,788,947 242,280 3,041,203
2022/23 Total 21,237 2,544 222 238,990 2,804,449
Analysis of support costs Educational Total Total
operations 2024 2023
£ £ £
Support staff costs 482,307 482,307 403,921
Depreciation 236,224 236,224 246,281
Technology costs 36,734 36,734 33,062
Premises costs 148,128 148,128 222.140
Catering costs 78,967 78,967 70,409
Other support costs 47,901 47,901 83,566
Governance costs 14,975 14,975 13,520
1,045,236 1,045,236 1,072,899
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Notes to the Financial Statements for the Year Ended 31 August 2024 (continued)

7 Staff

a. Staff costs

Staff costs during the period were: 2024 2023
£ £

Wages and salaries 1,685,090 1,479,829
Social security costs 164,583 141,818
Pension costs 389,800 353,786

2,239,473 1,975,433
Invoiced staff costs 173,531 115,253

2,413,004 2,090,686

b. Staff numbers

The average number of persons employed by the academy during the period was as follows:

2024 2023

No. No.
Teachers 18 18
Administration and support 36 34
Management 5 6

59 58

The average number of full time equivalents employed by the academy during the period was as follows:

2024 2023

No. No.
Teachers 15 16
Administration and support 21 21
Management 5 6

41 43

c. Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded

£60,000 was:
2024 2023
No. No.
£60,001 - £70,000 2 2
£70,001 - £80,000 -
£80,001 - £90,000 - -
£90,001 - £100,000 1 1
3 3

d. Key management personnel

The key management personnel of the academy trust comprise the trustees and the senior management

team as listed on page 1. The total amount of employee benefits (including employer pension

contributions) received by key management personnel for their services to the academy trust was

£489,826 (2023: £508,404).
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Notes to the Financial Statements for the Year Ended 31 August 2024 (continued)

8 Related Party Transactions - Trustees' Remuneration and Expenses

One or more trustees has been paid remuneration or has received other benefits from an employment
with the academy trust. The principal and other staff trustees only receive remuneration in respect of
services they provide undertaking the roles of principal and staff members under their contracts of
employment.

Daniel Norris (headteacher and trustee)
Remuneration £95,000 - £100,000 (2023: £95,000 - £100,000)
Employer's pension contributions ~ £20,000 - £25,000 (2023: £20,000 - £25,000)

Sarah Cox (deputy headteacher and staff governor)
Remuneration £70,000 - £75,000 (2023: £60,000 - £65,000)
Employer's pension contributions  £10,000 - £15,000 (2023: £10,000 - £15,000)

During the year ended 31 August 2024, travel and subsistence expenses totalling £nil (2023: £nil) were
reimbursed or paid directly to the trustees.

The number of directors to whom defined benefit pension contributions are accruing under the
Teacher's Pension Scheme is 5 (2023: 4).

Other related party transactions including the Trustees are set out in note 23.

9 Trustees and officers insurance

The academy trust has opted into the Department of Education’s risk protection arrangement (RPA),
an alternative to insurance where UK government funds cover losses that arise. This scheme protects
trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy business, and provides cover up to £10,000,000. It is not possible to quantify the trustees and
officers indemnity element from the overall cost of the RPA scheme.
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Notes to the Financial Statements for the Year Ended 31 August 2024 (continued)

10 Tangible fixed assets

11

12

Cost

At 1 September 2023
Additions

At 31 August 2024

Depreciation

At 1 September 2023
Charged in year

At 31 August 2024

Net book values
At 31 August 2024

At 31 August 2023

Financial instruments

Carrying amount of financial assets

Debt instruments measured at amortised cost

Carrying amount of financial liabilities
Measured at amortised cost

Debtors

Trade debtors
VAT recoverable
Other debtors

Prepayments and accrued income

Freehold
Land and Furniture and Computer
Buildings Equipment  Equipment Total
£ £ £ £
10,531,716 216,497 343,617 11,091,830
- 9,672 7,740 17,412
10,531,716 226,169 351,357 11,109,242
1,471,648 202,290 303,153 1,977,091
210,635 5,647 20,043 236,225
1,682,283 207,837 323,196 2,213,316
8,849,433 18,332 28,161 8,895,926
9,060,068 14,207 40,464 9,114,739
2024 2023
£ £
91,573 104,194
91,573 104,194
33,587 87,392
2024 2023
£ £
14,256 1,300
2,388 8,494
1,435 1,384
109,508 122,952
127,587 134,130
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13 Creditors: Amounts falling due within one year

2024 2023
£ £
Trade creditors 56,037
Other taxation and social security 33,769 32,225
Accruals and deferred income 111,567 130,690
145,336 218,952
Deferred income
2024 2023
£ £
Deferred income as at 1 September 2023 99,335 75,226
Amounts released from previous years (99,335) (75,226)
Resources deferred in the year 77,980 99,335
Deferred income as at 31 August 2024 77,980 99,335

At the balance sheet date the academy trust was holding grant income received in advance including
Universal Infant Free School Meals funding, and funds in respect of Parentpay extended services for

the academic year September 2024 to August 2025.
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14 Funds
Balance at Gains, Balance at
1 September Incoming Resources Losses and 31 August
2023 Resources  Expended Transfers 2024
£ £ £ £ £
Restricted general funds
General Annual Grant (GAG) 99,335 1,950,714 (2,172,182) 122,133 -
Pupil premium - 98,795 (98,795) - -
Other DfE/ESFA COVID-19
funding - 9,280 (9,280) - -
Other grants - 492,690 (492,690) - -
Pension reserve (197,000) - (16,000) 63,000 (150,000)
(97,665) 2,551,479  (2,788,947) 185,133 (150,000)
Restricted fixed asset funds
DfE/ESFA capital grants 2,538,739 16,191 (235,004) - 2,319,926
Gifted assets 6,576,000 - - - 6,576,000
DfE grants unspent 37,147 (7,276) - 29,871
9,151,886 16,191 (242,280) - 8,925,797
Total restricted funds 9,054,221 2,567,670 (3,031,227) 185,133 8,775,797
Total unrestricted funds 86,319 182,187 (9,976) (122,133) 136,397
Total funds 9,140,540 2,749,857 (3,041,203) 63,000 8,912,194

The specific purposes for which the funds are to be applied are as follows:

General annual grant

This includes all monies received from ESFA to carry out the objectives of the academy trust. It includes
the School Budget Share and education services grants.

Under the funding agreement with the Secretary of State, the academy trust was not subject to a limit on
the amount of GAG that it could carry forward as at 31 August 2024.

Pupil premium

This represents revenue grants received from the ESFA for specific purposes, including funds provided to

support individual pupils.

Other Grants

Other income includes funding received from the DfE and Local Education Authorities for specific

purposes.

Pension Reserve

This represents the negative reserve in respect of the liability on the LGPS defined benefit pension

Fixed Asset Fund

This fixed asset fund includes gifted assets received from the DfE and other sources to finance the
development and building of the academy and other tangible fixed assets, and the annual charges for

depreciation of these assets.

Unrestricted Funds

Unrestricted Funds represent those resources which may be used towards meeting any of the charitable
objects of the academy trust at the discretion of the trustees.
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14 Funds (continued)

Transfers between funds

Transfers from the Unrestricted Fund to the General Annual Grant Fund of £122,133 were made in order

to utilise unrestricted funds against the restricted fund deficit.

Comparative information

Comparative information in respect of the preceeding period is as follows:

Balance at Gains, Balance at
1 September Incoming Resources Losses and 31 August
2022 Resources  Expended Transfers 2023
£ £ £ £ £
Restricted general funds
General Annual Grant (GAG) 75,226 1,892,942  (2,048,443) 179,610 99,335
Pupil premium - 88,027 (88,027) - -
Catch-up premium - - - - -
Other DfE/ESFA COVID-
19 funding - 7,975 (7,975) - -
Other grants - 338,777 (338,777) - -
Pension reserve (358,000) - (61,000) 222,000 (197,000)
(282,774) 2,327,721  (2,544,222) 401,610 (97,665)
Restricted fixed asset funds
DfE/ESFA capital grants 2,791,477 23,399 (238,990) - 2,575,886
Gifted assets 6,576,000 - - - 6,576,000
9,367,477 23,399 (238,990) - 9,151,886
Total restricted funds 9,084,703 2,351,120 (2,783,212) 401,610 9,054,221
Total unrestricted funds 46,357 240,809 (21,237) (179,610) 86,319
Total funds 9,131,060 2,591,929 (2,804,449) 222,000 9,140,540
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15 Analysis of net assets between Funds

Fund balances at 31 August 2024 are represented by:

Tangible fixed assets
Current assets

Current liabilities
Pension scheme liability
Total net assets

Comparative information in respect of the preceding period is as follows:

Tangible fixed assets
Current assets

Current liabilities
Pension scheme liability
Total net assets

16 Reconciliation of net expenditure to net cash flow from operating activities

Net expenditure for the reporting period

Adjusted for:
Depreciation

Capital grants from DfE/ESFA and other capital income

Interest receivable

Defined benefit pension scheme cost less contributions payable
Defined benefit pension scheme finance cost

(Increase) in debtors
(Decrease) in creditors

Restricted Restricted
Unrestricted General Fixed Asset Total
Funds Funds Funds Funds
£ £ £ £
- - 8,895,926 8,895,926
136,397 145,336 29,871 311,604
- (145,336) (145,336)
- (150,000) - (150,000)
136,397 (150,000) 8,925,797 8,912,194
Restricted
Restricted Fixed
General Asset Total
Funds Funds Funds
£ £ £ £
- - 9,114,739 9,114,739
86,319 318,287 37,147 441,753
- (218,952) - (218,952)
- (197,000) - (197,000)
86,319 (97,665) 9,151,886 9,140,540
2024 2023
£ £
(291,346) (212,520)
236,225 246,281
(16,191) (23,399)
(2,366) (2086)
5,000 44,000
11,000 17,000
6,543 (85,259)
(73,616) 80,042
(124,751) 65,939

Net Cash provided by / (used in) Operating Activities
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17 Cash flows from financing activities

2024 2023
£ £
Repayments of borrowing - (36,000)
Net Cash provided by / (used in) financing activities - (36,000)
18 Cash flows from investing activities
2024 2023
£ £
Dividends, interest and rents from investments 2,366 206
Purchase of tangible fixed assets (17,412) (7,291)
Capital grants from DfE Group 16,191 23,399
Net Cash provided by / (used in) investing activities 1,145 16,314
19 Analysis of cash and cash equivalents
2024 2023
£ £
Cash in hand and at bank 184,017 307,623
Total cash and cash equivalents 184,017 307,623

20 Analysis of changes in net debt
At 1 September Cash At 31 August

2023 Flows 2024
£ £ £
Cash in hand and at bank 307,623 (123,606) 184,017
Total cash and cash equivalents 307,623 (123,606) 184,017

21 Members' Liability

Each member of the charitable company undertakes to contribute to the assets of the company in
the event of it being wound up while he/she is a member, or within one year after he/she ceases to
be a member, such amount as may be required, not exceeding £10 for the debts and liabilities
contracted before he/she ceases to be a member.
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22 Pension and Similar Obligations

The academy trust's employees belong to two principal pension schemes: the Teachers’ Pension Scheme
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by London Borough of Harrow. Both are multi-employer
defined-benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2020 and of the LGPS 31
March 2022.

There were no outstanding or prepaid contributions at either the beginning or the end of the financial year.

Teachers’ Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pensions Regulations 2014. Membership is automatic for full-time teachers in academies.
All teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as
a percentage of salary - these contributions are credited to the Exchequer. Retirement and other
pension benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury every 4 years. The aim of the review is to ensure scheme costs are recognised
and managed appropriately and the review specifies the level of future contributions.

Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of
benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March
2020. The valuation report was published by the Department for Education on 27 October 2023, with the
SCAPE rate, set by HMT, applying a notional investment return based on 1.7% above the rate of CPI. The
key elements of the valuation are:

* employer contribution rates set at 28.68% of pensionable pay (including a 0.08% employer
administration levy). This is an increase of 5% in employer contributions and the cost control result is
such that no change in member benefits is needed.

« total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £262,000 million, and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £222,200 million giving a notional
past service deficit of £39,800 million.

The result of this valuation will be implemented from 1 April 2024. The next valuation result is due to be
implemented from 1 April 2028. A copy of the valuation report and supporting documentation is available
on the Teachers’ Pensions website.

The employer’s pension costs paid to TPS in the period amounted to £251,932 (2023: £218,264).

Under the definitions set out in FRS102, the TPS is a multi-employer pension scheme. The academy trust
is unable to identify its share of the underlying assets and liabilities of the plan. Accordingly, the academy
trust has taken advantage of the exemption in FRS 102 and has accounted for its contributions to the
scheme as if it were a defined contribution scheme. The trust has set out above the information available
on the scheme.
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22 Pension and Similar Obligations (continued)
Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-
administered funds. The total contribution made for the year ended 31 August 2024 was £173,000
(2023: £126,000), of which employer’s contributions totalled £133,000 (2023: £92,000) and employees’
contributions totalled £40,000 (2023: £34,000). The agreed contribution rates for future years is 21.8%
for employers, with employee rates banded according to salary.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in
the event of academy closure, outstanding Local Government Pension Scheme liabilities would be met
by the Department for Education. The guarantee came into force on 18 July 2013 and on 21 July 2022,
the Department for Education reaffirmed its commitment to the guarantee, with a parliamentary minute
published on GOV.UK.

Principal Actuarial Assumptions

2024 2023
Rate of increase in salaries 3.65% 4.00%
Rate of increase for pensions in payment/inflation 2.65% 3.00%
Discount rate for scheme liabilities 5.00% 5.20%

The current mortality assumptions include sufficient allowance for future improvements in mortality
rates. The assumed life expectations on retirement age 65 are:

2024 2023
Retiring today
Males 21.7 21.7
Females 25.0 25.0
Retiring in 20 years
Males 22.9 23.0
Females 26.1 26.1
Sensitivity analysis

2024 2023

£ £

Discount rate -0.1% 23,000 19,000
Pension increase rate +0.1% 23,000 19,000
The academy’s share of the assets in the scheme were:

2024 2023

£ £

Equity instruments 502,200 482,800
Other bonds 279,000 88,400
Property 120,900 95,200
Cash and other liquid assets 27,900 13,600
Total market value of assets 930,000 680,000

The actual return on scheme assets was £39,000 (2023: £27,000).
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22 Pension and Similar Obligations (continued)

Amounts recognised in the statement of financial activities:

2024 2023
£ £
Current service cost 138,000 136,000
Interest income (39,000) (27,000)
Interest cost 50,000 44,000
Total amount recognised in the SOFA 149,000 153,000
Changes in the fair value of defined benefit obligations were as follows:
2024 2023
£ £
At 1 September 877,000 947,000
Current service cost 138,000 136,000
Interest cost 50,000 44,000
Employee contributions 40,000 34,000
Actuarial (gain)/loss (23,000) (271,000)
Benefits paid (2,000) (13,000)
At 31 August 1,080,000 877,000
Changes in the fair value of Academy's share of scheme assets:
2024 2023
£ £
At 1 September 680,000 589,000
Interest income 39,000 27,000
Actuarial gain/(loss) 61,000 (49,000)
Employer contributions 133,000 92,000
Employee contributions 40,000 34,000
Benefits paid (23,000) (13,000)

At 31 August 930,000 680,000
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23 Related Party Transactions

Owing to the nature of the academy trust and the composition of the board of trustees being drawn from
local public and private sector organisations, transactions may take place with organisations in which the
trust has an interest. All transactions involving such organisations are conducted at arm’s length and in
accordance with the trust’s financial regulations and normal procurement procedures. The following
related party transaction took place during the financial period:

The Trust paid £600 (2023: £nil) to Sukie Productions Limited, of which Mrs Virginia Gilbert is a director,
during 2023/24 for services related to resources workshops.

The Trust paid £4,720 (2023: £nil) to London Diocesan Board for Schools (LDBS), of which Mrs Penny
Roberts is the LDBS representative, during 2023/24 for services related to core school support services.

44



