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We take great pleasure in presenting our audit completion report to the 
board for the year ended 31 August 2025. This report covers the findings 
from our audit – the scope of which was communicated to you prior to 
commencing the work – and the form of audit opinion we expect to issue.

This report also includes some recommendations for improving the 
accounting and internal control systems as well as highlighting some future 
developments that may be of interest to you.

We hope the recommendations are practical and can be implemented. We 
would be grateful if you could discuss the points and send us a written 
response. Please extend our thanks to Karen Smith for all her help with the 
audit. 

We value feedback from all our clients. Please click here or scan the QR 
code to complete our client feedback form.

If you have any concerns or questions arising from this report, please 
contact Danna Lukic or Navdeep Sidhu.

Moore Kingston Smith LLP

4 December 2025
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1. Introduction

This report has been prepared for the sole use of the board of St Jérôme Church of 
England Bilingual Primary School and must not be shown to any third parties without our 
prior consent. No responsibility is accepted by Moore Kingston Smith LLP towards any 
third party acting or refraining from action as a result of this report.

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsurvey.mooreks.co.uk%2Fsurveymks&data=05%7C02%7CKStewart%40mks.co.uk%7C9a680651a7f24c417be808ddba387290%7Ca66e61337ed54e21b8a137fb5a9ab93d%7C0%7C0%7C638871473810457872%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=L65ROVIFaP%2FTMyQ3ofMg39hTM0lBNWvC4PCFNlF2mUo%3D&reserved=0


Overview
This report summarises key findings in relation to the audit of St Jérôme 
Church of England Bilingual Primary School’s financial position and the 
results for the year ended 31 August 2025.

Our audit procedures are now completed, and we expect to issue an 
unmodified audit opinion on the financial statements of the charity for the 
fiscal year ended 31 August 2025 in accordance with the mutually agreed 
timeline. 

Our limited assurance regularity work is also now complete, and we expect 
to issue an unmodified regularity report for the year ended 31 August 2025 in 
accordance with the mutually agreed timeline. 

Audit approach
As outlined in our audit planning report dated 23 September 2025 our audit 
approach is based on an assessment of the audit risk relevant to the 
individual financial statement areas. Areas of risk are categorised according 
to their susceptibility to material misstatement, whether through complexity 
of transactions or accounting treatment. For each area, we calculated a level 
of testing and review sufficient to give assurance the financial statements are 
free from material misstatement.

The tables in section 2 list any risks identified at the planning stage and 
during the course of the audit, our approach to address the risk and our 
overall conclusions.

Independence 
We confirm that Moore Kingston Smith, its partners and staff involved in the 
audit remain independent of the charity in accordance with the FRC's Ethical 
Standard.

We have implemented policies and procedures to meet the requirements of 
the Financial Reporting Council’s (FRC) Ethical Standards. We considered 

our independence and objectivity in respect of the audit for the period under 
review before commencing audit planning and communicated them with you 
in our audit planning report dated 23 September 2025.

No other matters have come to our attention during the audit which we are 
required to communicate to you. 

Going concern
The Academy’s financial statements have been prepared on a going concern 
basis which assumes that the company will continue in operational existence 
for the foreseeable future. 

Final materiality
The academy trust’s materiality was determined based on revenue.

There were no changes to final materiality and triviality from that reported in 
our audit planning report.
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1. Executive summary



Internal control recommendations
We detail in section 3 other matters concerning the operation of the 
accounting and internal control systems that we consider should be brought 
to your attention. The observations have been ranked in order of potential 
risk to the business, and flagged where they relate specifically to regularity 
fundings. 

Significant internal control issues which we believe need immediate attention 
are denoted using a red flag. We have also included an assessment of the 
extent to which our previous recommendations have been implemented. 

We look forward to receiving your responses on the points raised. 

Due to the nature of an audit, we may not have identified all weaknesses 
within the accounting and internal control systems which may exist, and the 
contents of this section, and any items disclosed in this report should not, 
therefore, be taken as a comprehensive list of such weaknesses. 

Misstatements and reclassifications
We are required under International Standards on Auditing to request you 
correct all misstatements identified during our audit, with the exception of 
those that are clearly trivial.

Corrected material misstatements and reclassifications
Included in section 4 are the corrected, material misstatements and 
reclassifications identified during the course of our audit, which have been 
discussed and agreed with you. 

Uncorrected immaterial misstatements and reclassifications 
Included in section 4 are the uncorrected misstatements or reclassifications 
that are not trivial and are not material, which we identified during the audit 
and which you do not propose to adjust in the financial statements.

Qualitative aspects of accounting practices, accounting policies and 
financial reporting
Based on our audit, we believe the strategic report, directors’ report and 

financial statements for the period under review comply with United Kingdom 
Accounting Standards and the Companies Act 2006.

During the course of our audit of the financial statements for the period 
under review, we did not identify any inappropriate accounting policies or 
practices.

Letter of representation
A draft of our proposed management representation letter has been sent to 
you under separate cover. All matters included in this letter on which we 
seek the directors’ formal confirmation are in respect of routine matters, 
except for the following, which is standard for entities with defined benefit 
pension schemes:- 

Point 13: We confirm that the actuarial assumptions used by Hyman 
Robertson LLP in calculating the actuarial movements, and fair values of the 
assets and liabilities of the local government defined benefit pension scheme 
are consistent with our knowledge.

Matters specifically required by other auditing standards to be 
communicated to those charged with governance
Other than as already explained in our engagement letter, audit planning 
report and this audit completion report, there are no other specific matters to 
communicate as a result of our audit of the financial statements under 
review. 

5

1. Executive summary (continued)



As identified in our audit planning report we assessed the following matters as being the most significant risks of material misstatement in the financial 
statements or an area of focus for our audit. These high-risk areas had a significant impact on our overall audit strategy, including how we allocated resources 
and directed the efforts of our audit team.
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2. Identified audit risks – an overview

Audit risk Risk characteristic
Uncorrected 

misstatements

Corrected 

misstatements

Relevant control 

observations

Specific letter of 

representation point

1 Management override of controls Significant No No No No

2 Fraud in revenue recognition Significant No No No No

3
Implementation of new 

accounting system
Significant No No No No

4 Staff costs Area of focus No No No No

5 LGPS Area of focus No Yes No Yes



Audit risk
Risk 

characteristic
Procedures performed Key findings and conclusion

1 Management 

override of 

controls

Significant Our audit procedures included the following:

• Enquires of management about the risks of fraud, 

the controls implemented to mitigate those risks, 

and the oversight provided by those charged with 

governance regarding management's processes to 

address fraud risks.

• Assessed the design and implementation of 

controls that address fraud risk. 

• Reviewed management’s estimates and 

judgements in the financial statements for evidence 

of any systemic bias.

• Tested the appropriateness and verification of any 

large and unusual journal entries recorded in the 

general ledger including any consolidation and 

manual adjustments made in the preparation of the 

financial statements.

• Reviewed journals posted in the relevant 

accounting period and those raised before and after 

the year end.

• Evaluated the business rationale for significant 

unusual transactions.

Based on the audit procedures performed we have not identified 

any significant issues in respect of this risk. 
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2. Identified audit risks – key findings and conclusion



Audit risk
Risk 

characteristic
Procedures performed Key findings and conclusion

2 Fraud in 

revenue 

recognition 

Significant Our audit procedures included the following:

• Assessed the design and implementation of key 

controls relating to this risk and evaluated if we can 

place reliance on such controls;

• Evaluated and tested the application of the 

accounting policy for income recognition to ensure it 

is consistent with the requirements of FRS 102 and 

your accounting policy;

• Performed a proof in total testing on annual 

government grant income; 

• Sampled test sources of income outside of the 

annual government grant testing above and 

obtained evidence to ensure appropriate revenue 

recognition.

Based on the audit procedures performed we have not identified 

any significant issues in respect of this risk. 

3 Implementation 

of new 

accounting 

system

Significant Our audit procedures included the following:

• Tested the closing position of Civica against the 

opening position within Access.

• Liaised with management in order to update our 

systems and controls, walkthroughs and ISA315 IT 

checklists to ensure that any significant deficiencies 

in internal control were identified and their effect on 

the audit strategy were considered.

Based on the audit procedures performed we have not identified 

any significant issues in respect of this risk. 
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2. Identified audit risks – key findings and conclusion (continued)



Description of 

risk

Risk 

characteristic
Procedures performed Key findings and conclusion

4 Staff costs Area of focus Our audit procedures included the following:

• Assessed the design and implementation of key 

controls relating to this risk and evaluated if we can 

place reliance on such controls;

• Agreed wages costs to payroll reports; for a sample 

of joiners and leavers, agreed joining/leaving date 

per payroll to personnel records.

• Reviewed payroll reports to identify duplicate 

employees.

• Tested an appropriate sample of calculations of 

gross, net pay and deductions, by agreeing 

overtime and bonuses to supporting documentation 

and agreeing rates of pay to contracts.

Based on the audit procedures performed we have not identified 

any significant issues in respect of this risk. 

5 LGPS Area of focus Our audit procedures included the following:

• Reviewed actuarial valuations

• Compared actuarial assumptions with other 

academies

• Ensured that SOFA charge and actuarial gain/loss 

were not offset if balance sheet movement was £nil.

Based on the audit procedures performed we have not identified 

any significant issues in respect of this risk. 
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2. Identified audit risks – key findings and conclusion (continued)



We are required to report to you, in writing, significant deficiencies in the internal control environment identified during the course of our audit. These matters 
are limited to those we have concluded are of sufficient importance to be reported to you. Our audit cannot necessarily be expected to disclose all matters that 
may be of interest to you and, as a result, the matters reported may not be the only ones which exist. As part of our work, we considered internal controls 
relevant to the preparation of the financial statements such that we were able to design appropriate audit procedures. This work was not for the purpose of 
expressing an opinion on the effectiveness of internal control. 

We have categorised the internal deficiencies, noted via the following colour-scale rating system. 
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3. Internal control recommendations 

●
High

Issues where there is a risk of significant financial impact on the business that must be addressed immediately

●
Medium

Issues where there is a risk of moderate financial impact on the business, such as a control failure or the absence of a control in an area of moderate risk. 

These should be addressed soon

●
Low

Issues that relate to minor control deficiencies or enhancements in control efficiency. These should be addressed within an agreed timescale



Current year observation Recommendation Response

●
Medium

1. Website Compliance and Grant funding 

compliance with terms (REGULARITY)

It is noted that the trust website is not compliant, 

which includes elements linked to grant income 

terms such as Pupil Premium and PE & Sports 

Grant annual reporting required to be made and 

published on the website

We understand that a new website is under 

development for launch, however the trust must 

ensure that they are compliant with both DfE 

requirements of academy websites, and with grant 

funding terms to avoid potential issues with funding. 

Website compliance will be completed in the Spring 

Term 2026.

●
Low

2. Declarations of Interest (REGULARITY)

It is noted that only trustees are currently required to 

sign annual declarations of interests, however the 

AAD, members of the trust and individuals on the 

senior leadership team are also required to record 

declarations of interests for internal monitoring 

although these do not need to be disclosed on the 

website. 

We recommend that members and senior leadership 

are asked to prepare declarations of interest which 

are updated at least annually.

Noted by governors.
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3. Internal control recommendations  



Prior year observation still 

relevant
Recommendation Implementation progress Response

●
1. Declaration of interests 

completeness (REGULARITY)

It was noted that the signed trustee 

declarations did not include all other 

directorships held by some of the 

trustees during the 2025 audit.

We recommend to update policies and 

provide clear guidelines to all directors on 

the importance of disclosing all directorships 

to maintain transparency and reduce risk.

For individuals with a number of director 

roles, a printout of their directorships from 

Companies House Beta may be helpful as 

an attachment to their declaration.

Two trustee declarations this 

year were noted to omit other 

directorships recorded on 

Companies House. 

POINT OUTSTANDING

Noted by governors.
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3. Internal control recommendations – prior year follow up



# Description

Balance sheet Profit and loss
Effect on 

profit

Dr Cr Dr Cr

Net surplus for the year: 7,643

1 Dr Pension finance cost 7,000

Cr Pension expense adjustment 4,000

Cr Actuarial losses 153,000

Dr LGPS creditor 150,000

Being adjustment for LGPS Pension 150,000

2 Dr Rates expenditure 34,500

Cr Rates reclaim income 34,500

Being adjustment to present rates expense and reclaim income -
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4. Corrected misstatements and reclassifications



# Description

Balance sheet Profit and loss
Effect on 

profit

Dr Cr Dr Cr

3 Dr Freehold property depreciation cost 210,634

Dr Fixtures and Fittings depreciation cost 6,921

Dr IT Equipment depreciation cost 18,077

Cr Freehold property accumulated depreciation 210,634

Cr Fixtures and Fittings accumulated depreciation 6,921

Cr IT Equipment depreciation accumulated depreciation 18,077

Being Late Client journal for depreciation (235,632)
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4. Corrected misstatements and reclassifications



# Description

Balance sheet Profit and loss
Effect on 

profit

Dr Cr Dr Cr

4 Dr Irrecoverable VAT 1,428 (1,428)

Dr Fixed asset fund brought forward 205,597

Dr Pension fund brought forward 150,000

Cr Surplus/deficit brought forward 178,198

Cr Unrestricted funds: Fund balance brought forward 136,397

Cr Restricted general funds brought forward 42,430

Being correction of brought forward funds

Final deficit for the year (79,417)
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4. Corrected misstatements and reclassifications
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4. Corrected disclosure misstatements

Upon review against the AAD it was identified that the related party 
transactions disclosed did not contain the full detail required by the DfE and 
so the narrative has been agreed to be expanded to confirm that the 
expenditure transactions relate the at cost requirements and appropriate 
procurement procedures were followed.



# Description

Balance sheet Profit and loss
Effect on 

deficit

Dr Cr Dr Cr

Deficit for the year: (79,417)

1 Dr Auditors expenditure 7,625

Dr Accrued income 3,612

Cr Accruals 5,673

Cr EHCP income 3,612

Cr Utilities 1,952

Being update of estimated accruals for post year end information 

received
(2,061)

Deficit for the year – if adjustments are posted (81,478)
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4. Uncorrected misstatements and reclassifications



5. Appendices
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5. Summary of fund movements

Fund Brought 

Forward Fund 

Balance (£000s)

2024-25 in year 

movement 

(£000s)

Carried Forward 

Fund Balance 

(£000s)

Comments

Restricted funds - - -

Unrestricted funds 136,397 15,141 151,538

Revenue reserve 136,397 15,141 151,538 Revenue surplus of £15k in the year

Tangible fixed assets 8,895,926 (235,632) 8,660,294 Reduction represents depreciating value of 

physical assets held

Unspent capital grants 29,871 (8,926) 20,945 Movement represents £8,624 DFC income less 

£17,550 spent on premises costs in the year

Fixed asset fund 8,925,797 (244,558) 8,681,239

Pension reserve (150,000) 150,000 - Scheme is now in an asset position, restricted to 

£nil 

Total funds 8,912,194 (79,417) 8,832,777
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5. Benchmarks

Benchmark 2025 2024 Comments / Expectations

Revenue reserves as a % of 

revenue income

5.1% 5.0% The DfE generally expects to see this benchmark at 5 – 20%, with 

single academy trusts commonly aiming for the higher end and 

larger MATs at the lower end.

School staff costs as a % of total 

revenue income

84% 88% The DfE considers staff costs over 80% of income to be high.

The decrease reflects the reduced reliance on agency staff this 

year.
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5. Insights

CharitEpulse

We produce an ongoing blog-style discussion series –– which are short 

20-minute features on topical matters. The recordings can be accessed 

through these links: Spotify - Apple Podcasts - YouTube - MKS website - 

Amazon music 

Recent topics include:

• In conversation with University Hospitals Birmingham Charity’s 

Director of Fundraising 

• Money, mergers and motivation

• When good intentions go bad

• Navigating the responsibilities and rewards of being a charity trustee

• Power, trust and accountability

• Trust, turmoil, and transitions in the third sector

MKS Insights

We have recently released a number of insights which will be relevant to 

many nonprofit organisations, some of which are listed/linked to below:

The new Charity Governance Code has been published!

 - this is directly linked to the DfE’s new Governance Guide: Academy 

trusts: governance guide - GOV.UK

Updated 2026 SORP and threshold changes: what you need to know

 - this is likely to impact upon future iterations of the AAD

Academies Plus – October 2025

Insights on an independent school merger - Hoe Bridge School and 

Greenfield School

Employee wellbeing: initiatives and tips for the workplace

Kido Nurseries cyber incident: key facts and practical guidance for the 

education sector

Protect your business from cyber threats

If you would like to be added to our Charities/Education mailing list, please do let us know.

https://www.buzzsprout.com/1370797/episodes
https://podcasts.apple.com/us/podcast/charitepulse/id1735348752
https://www.youtube.com/playlist?list=PLrvw6MXLBY7uatFtOz2bzlQNnfW9aJwwk
https://mooreks.co.uk/mks-insights/
https://music.amazon.co.uk/podcasts/ae19454e-dc9a-46ed-851d-1dd5ccb73499/moore-kingston-smith
https://mooreks.co.uk/insights/charitepulse-in-conversation-with-university-hospitals-birmingham-charitys-uhb-director-of-fundraising/
https://mooreks.co.uk/insights/charitepulse-in-conversation-with-university-hospitals-birmingham-charitys-uhb-director-of-fundraising/
https://mooreks.co.uk/insights/charitepulse-in-conversation-with-university-hospitals-birmingham-charitys-uhb-director-of-fundraising/
https://mooreks.co.uk/insights/charitepulse-money-mergers-and-motivation/
https://mooreks.co.uk/insights/charitepulse-money-mergers-and-motivation/
https://mooreks.co.uk/insights/charitepulse-when-good-intentions-go-bad/
https://mooreks.co.uk/insights/charitepulse-when-good-intentions-go-bad/
https://mooreks.co.uk/insights/charitepulse-navigating-the-responsibilities-and-rewards-of-being-a-charity-trustee/
https://mooreks.co.uk/insights/charitepulse-navigating-the-responsibilities-and-rewards-of-being-a-charity-trustee/
https://mooreks.co.uk/insights/charitepulse-power-trust-and-accountability/
https://mooreks.co.uk/insights/charitepulse-power-trust-and-accountability/
https://mooreks.co.uk/insights/charitepulse-trust-turmoil-and-transitions-in-the-third-sector/
https://mooreks.co.uk/insights/charitepulse-trust-turmoil-and-transitions-in-the-third-sector/
https://mooreks.co.uk/insights/the-new-charity-governance-code-has-been-published/
https://www.gov.uk/government/publications/academy-trust-governance-guide/academy-trust-governance-guide
https://www.gov.uk/government/publications/academy-trust-governance-guide/academy-trust-governance-guide
https://www.gov.uk/government/publications/academy-trust-governance-guide/academy-trust-governance-guide
https://www.gov.uk/government/publications/academy-trust-governance-guide/academy-trust-governance-guide
https://mooreks.co.uk/insights/updated-2026-sorp-and-threshold-changes-what-you-need-to-know/
https://mooreks.co.uk/insights/academies-plus-october-2025/
https://mooreks.co.uk/insights/academies-plus-october-2025/
https://mooreks.co.uk/insights/academies-plus-october-2025/
https://mooreks.co.uk/insights/moore-kingston-smith-advises-hoe-bridge-school-on-its-merger-with-greenfield-school/
https://mooreks.co.uk/insights/moore-kingston-smith-advises-hoe-bridge-school-on-its-merger-with-greenfield-school/
https://mooreks.co.uk/insights/moore-kingston-smith-advises-hoe-bridge-school-on-its-merger-with-greenfield-school/
https://mooreks.co.uk/insights/moore-kingston-smith-advises-hoe-bridge-school-on-its-merger-with-greenfield-school/
https://mooreks.co.uk/insights/employee-wellbeing-initiatives-and-tips-for-the-workplace/
https://mooreks.co.uk/insights/kido-nurseries-cyber-incident-key-facts-and-practical-guidance-for-the-education-sector-parents-and-students/
https://mooreks.co.uk/insights/kido-nurseries-cyber-incident-key-facts-and-practical-guidance-for-the-education-sector-parents-and-students/
https://mooreks.co.uk/insights/protect-your-business-from-cyber-threats/


At Moore Kingston Smith, we believe in the potential of people to make a 
positive impact, fuelled by the power of genuine understanding.

Supporting a range of clients, we are a multi-disciplinary advisory, tax and 
audit firm with expertise across multiple sectors, uniquely positioned to help 
people realise their ambitions. Our teams deliver quality results nationally, 
and internationally as part of the Moore Global network.

Through respect, collaboration and active listening, understanding is at the 
heart of everything we do with our clients, colleagues and communities. We 
value people and projects that promote positive change for the future.

Transparency reporting
Our Transparency Report is published annually. The report includes details 
of the firm’s governance structure, our independence policies and practices, 
and details of our internal quality control system, and annual monitoring.
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About Moore Kingston Smith 

https://mooreks.co.uk/transparency-report/


Moore Kingston Smith LLP is regulated by the Institute of Chartered Accountants in England & Wales. Certain 

activities of the LLP and/or its associated businesses are authorised and regulated by the Financial Conduct 

Authority, the Financial Reporting Council or the Solicitors Regulation Authority. More details are available on 

our website at www.mooreks.co.uk © Moore Kingston Smith LLP 2025.

Director

Danna Lukic

020 4582 1324

Dlukic@mks.co.uk

Supervisor

Navdeep Sidhu

020 4582 1515

Nsidhu@mks.co.uk


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23

