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St John’s CE Primary School, Blackpool


1 year plan (December 2025–December 2026)
School Sustainability Lead : Miss Adele Johnston 





1. Decarbonisation and Energy Efficiency
Calculating and taking actions to reduce carbon emissions and becoming more energy efficient
	ACTION
	TIMEFRAME
	NOTES
	TRACKER

	



Introduce whole school energy guidelines focusing on light use. 



	Start: Autumn Term 2025
Review: Summer 2 2026





	KS2 Eco Council-regular energy walks around school at different times of the school day. 
Introduce new school energy guidelines to all stakeholders (children, staff, governors, parents and visitors)
Regular reminders to all staff.
A.J/J.H to write the new policy and share with all staff and governors. 
	

	Take part in a whole school switch off campaign (e.g switch off fortnight)



	Start: Autumn 2 2026
Review: 
Autumn 2 2026




	Sign up for ‘Switch off Fortnight’-November 2026 
KS2 Eco Council-Eco Assembly (Whole School)
	

	Instruct all staff to follow heating efficient practices e.g turning heating down, opening windows and blinds. Use of natural light. 



	Start: Spring 1 2026
Review:
Autumn Term 2026 

	Regular reminders to teachers in staff meetings.
Regular reminders to all staff.
Email staff regularly with eco reminders. 
	




	Monitor energy use and take regular actions. 



	Start: Spring 1 2026
Review: 
Autumn Term 2026



	J.H to monitor energy use regularly and share information with A.J/SLT. 
Regular reminders to all staff. 
	




	ACTION
	TIMEFRAME
	NOTES
	TRACKER

	Explain reasons for eating less meat and reducing food
waste during lessons, assemblies etc.


	Start: Spring 2 2026
Review: 
Autumn Term 2026



	KS2 Eco Council to lead regular whole school assemblies focusing on reducing food waste and eating less meat (link to healthy diet and eating)
	

	KS2 Eco Council to weigh food waste in the hall at lunchtime and aim to reduce it

All staff to take their own food waste home



	Start: Spring 2 2026
Review: 
Autumn Term 2026 




	KS2 Eco Council to weight food in the hall at lunchtimes. Share the data with classes. Prizes for the classes with the least amount of waste?
Reminders to staff to recycle food items in school and to take their own food waste home with them every day. 
	








	ACTION
	TIMEFRAME
	NOTES
	TRACKER

	PUPIL TRANSPORT
Promote walking/cycling/public transport to school.



	Start: Summer 1 2026
Review: 
Autumn Term 2026 




	Walk to school initiative? Blackpool Council?
	

	Install sufficient amount of bike and scooter racks in the school garage. 




	Start: Spring Term 2026
Review: 
Autumn Term 2026 





	Buy 2 new scooter racks for the garage. 
	










	ACTION
	TIMEFRAME
	NOTES
	TRACKER

	Take part in waste reducing initiatives (eg
Plastic-Free Schools). 
Ban single use plastics (e.g balloons, plastic straws, plastic water bottles)
Stop the use of tin foil, balloons and cling film. 

	Start: Spring Term 2026
Review: 
Summer term 2026 





	
	

	KS2 Eco Council to host regular swap events(eg books, school uniform, wellies, Christmas jumpers etc)



	Start: Spring Term, 2026
Review: Autumn Term 2026  






	KS2 Eco Council to set up and organise the swop shop. Beginning and end of the school day for parents and children to buy. 
Book swop shop-World Book Day 
	

	Recycling bins (glass, plastic, milk cartons) in all corridors, staffroom and areas around the school.

Paper recycling bags in all classrooms, group rooms and offices.



	Start: Spring Term 
Review: 
Summer Term 2026 


	Posters displayed around the school and next to the recycling bins to remind everyone what we can recycle.
Introduce different recycling initiatives to staff and parents e.g recycle@boots. 
	



2. Climate adaptation and resilience
Taking actions to reduce the risk of flooding and overheating and to future-proof scarce resources for potential shortages
	ACTION
	TIMEFRAME
	NOTES
	TRACKER

	


Adopt and share whole school adverse weather policy with all stakeholders. 




	Start: Summer 1 2026
Review: 
Summer 2 2026 
	A.J/J.H to share adverse weather policy with all stakeholders. 
Regular reminders to all staff about using the adverse weather policy e.g relaxed uniform during hot weather.
Inform parents and families e.g parent app, school social media with reminders during hot weather. 
	






	ACTION
	TIMEFRAME
	NOTES
	TRACKER

	Raise awareness around water consumption and efficiency through workshops and displays that maybe offered by your water provider



	Start: Spring Term 2026
Review: 
Autumn Term 2026 




	United utilities whole school assembly (Autumn 1) 
Year 5 curriculum geography topic about ‘Water and Rivers’-summer term. 
	


3. Biodiversity and Green Infrastructure
Creating habitats and adopting practices that will enhance species diversity on the school estate and beyond
	ACTION
	TIMEFRAME
	NOTES
	TRACKER

	Enrol and engage with the National Education Nature Park.



	Start: Spring 1 2026
Review: 
Autumn 2026 
	Last academic year received £10,000 (Nature Park Grant)
Classes/KS2 Eco Council to engage with the Nature Park website and use resources. 
	

	Buy planters for each class, all classes to grow seeds, plants, flowers, fruit and veg throughout the year.
	Start: Autumn 2 2025 
Review: 
Summer 2 2026 
	J.H has bought seeds, plants and bulbs to grow. 
All classes to grow different things in their class planters throughout the year. 
	

	Organise gardening sessions with Blackpool Council Park Rangers for every class
	Autumn 2 2025 
	Invite them back in the spring/summer term?
Link with the Strawberry Gardens staff. KS2 Eco Council to visit the Strawberry Gardens in the Spring and Summer Term. 
	

	Improve the outdoor areas to encourage biodiversity e.g building bug hotels, bee friendly flowers. 
	Autumn 2 2025

Summer 2 2026
	Bug hotels x 2 on the roof playground.
Class planters-plant bee friendly flowers. 
	



4. Climate Education, Green Skills and Green Careers
Ensuring the education you provide gives knowledge-rich and comprehensive teaching about climate change, and that your teaching staff feel supported to offer this

	ACTION
	TIMEFRAME
	NOTES
	TRACKER

	Establish a whole school eco committee with all school stakeholders (teachers, support staff, site supervisor, SLT and governors)



	Start: Autumn 2 2025
Review: 
Autumn 2 2026 
	Eco Committee to meet once every half-term. Minutes shared with all staff and governors. 
	

	Add sustainability goals/ projects/ successes to school website
	Start: Spring 2 2026 
Review: 
Summer 2026 
	A.J to add a new section to the school website about sustainability and our eco work at St John’s. 
	




	ACTION
	TIMEFRAME
	NOTES
	TRACKER

	Teachers to plan in lessons and visits with a sustainability focus throughout the year. 
	Start: Spring 1 2026 
Review: 
	A.J to review the whole school curriculum and plan in lessons with a sustainability focus. 
Y4/Y5/Y6 to visit the new Eco Village in Lancashire in the Spring/Summer term.

	




	ACTION
	TIMEFRAME
	NOTES
	TRACKER

	Carry out a curriculum audit to incorporate sustainability e.g inviting visitors into school, assemblies 
	Start: Spring Term 2026 
Review:
Summer 2 2026
	Teachers to organise and book STEM workshops linked to eco and sustainability themes. 
A.J to book visitors into school for workshops and whole school assemblies e.g Marine Conservation Society. 

	

	Access the Climate Ambassadors Scheme 
	Start: Spring Term 2026 
Review: 
Summer 2 206 

	A.J to sign up to the climate ambassadors scheme.
A.J to meet with Climate Ambassador in school and share updates with SLT. 
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