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Our church school through its Christian values and caring community seeks to inspire each individual to achieve and grow. 

Swimming Policy

GUIDELINES FOR THE PROVISION OF SWIMMING

Introduction

The purpose of this policy is to offer support and guidance to help secure the highest standard of swimming provision for our pupils. 

It is intended that the ‘Indicators of high quality provision’ listed following be used to help evaluate the strength of our swimming provision. Some indicators contain

appendices, which seek to exemplify good practice.

This guidance is for swimming instructors, supply swimming instructors, swimming

providers and all schools within Lancashire LEA. All schools, irrespective of their

designation are expected to deliver the National Curriculum for swimming.

INDICATORS OF HIGH QUALITY PROVISION

The following indicators provide a framework for self-evaluation of the quality of swimming provision.

1. There is a school policy document detailing the provision for swimming.

This includes:

• Aims and objectives of the swimming programme together with a statement of children’s entitlement e.g. National Curriculum requirements (appendix 1).

• Information relating to the roles and responsibilities of all those involved in the teaching of swimming (appendix 2).

• Advice on health and safety matters (appendix 3).

2. Pupils’ attainment in swimming is regularly assessed and recorded (appendix 4).

3. Teaching and lesson organisation is matched effectively to the ability of the pupils (appendix 5).

4. Staff involved in the teaching of swimming have appropriate knowledge and skills and are provided with opportunities for professional development in swimming. Schools are strongly recommended to send teachers that accompany their class swimming on safety awareness courses.

5. The pool makes sufficient resources available for the effective implementation of the school’s swimming programme.

6. Parents are fully informed about their child’s progress and attainment.

7. All health and safety requirements are fulfilled.

8. The school’s provision for swimming is regularly monitored, evaluated and reviewed.

APPENDIX 1

AIMS AND OBJECTIVES

Aims of Swimming

• To provide a meaningful and safe swimming experience for children.

• To reinforce the stated aims of the school in relation to skill progression; the personal and social development of children; their health and well being.

• To meet the requirements of the National Curriculum.

Objectives of Swimming

Children should learn:

• To swim in a safe, confident and technically competent manner.

• To evaluate personal performance, and that of others, in seeking to improve

standards.

• To carry out effective land based rescues.

• To apply techniques associated with personal survival in water.

• To make sound judgements about the safety, or otherwise, of swimming opportunities and locations.

• To work co-operatively and responsibly with their peers when engaged in water

activities.

• To understand how swimming can contribute to overall health and fitness.

Basic entitlement for all children in swimming is set out in the statutory National Curriculum programme of study to which the above aims are closely allied.

THE FOLLOWING ARE STATUTORY GUIDELINES FOR KS2

Pupils should be taught to:

• Pace themselves in floating and swimming challenges related to speed, distance and personal survival.

• Swim unaided for a sustained period of time over a distance of a at least 25m

• Use recognised arm and leg actions, lying on their front and back.

• Use a range of recognised strokes and personal survival skills (for example, front

crawl, back crawl, breaststroke, sculling, floating and surface diving).
ROLES AND RESPONSIBILITIES
RECOMMENDATIONS ON CLASS MANAGEMENT

The role of the class teacher should include:

• Welfare of the children in the changing rooms and shower area.

• Teaching a group of children (agreed with the swimming instructor)

• Overall responsibility for the maintenance of good discipline.

• Counting the children into and out of the building and recording these numbers so that they are clearly visible (if required)

• Marking the attendance register.

• Maintain close liaison with the swimming instructor. This remains critical to setting

targets and recording attainment based upon the individual child’s needs and ability.

These will be informed by medical considerations and advice from physiotherapists,

where appropriate.

• Consulting with the swimming instructor and agreeing arrangements to be made

about the provision for children with special needs and confirm risk assessment.

• Adhere to the health and safety requirements (see appendix 3).

The role of the swimming instructor should include:

• Ensuring the water safety of all children and maintain a safe working environment.

• Providing termly plans of work for accompanying teacher.

• Providing weekly lesson notes for all swimming groups and offering technical advice to the class teacher(s) where appropriate.

• Recording children’s achievement in collaboration with the class teacher.

• Transferring records of achievement to the school at the end of the swimming year.

• Confirming attendance levels and any relevant medical information with the class

teacher.

• Consult with the accompanying teacher and agree arrangements to be made about

the provision for children with special needs and confirm risk assessment.

• Adhere to the health and safety requirements (see appendix 3).

In fulfilling this role the instructor will:

1. Posses up to date minimum qualifications as specified by Lancashire County Council

• Possess CRB clearance

• Have full ASA Teachers Award or an STA equivalent

• Obtained a life saving award recognised by Health and Safety Unit

• Possess a relevant First Aid certificate

2. Organise classes according to:

• Class numbers

• Pupil ability

• Number of teachers/helpers. (see appendix 3)

3. Organise self and children:

• Ensure children know the procedure for start/end of lesson, their grouping and

assigned area of pool and teacher.

• Give termly plans in advance to the accompanying teachers so that they know the

work to be covered.

• Provide lesson notes for each teacher and group.

• Consult with the accompanying teacher and agree arrangements to be made

about the provision for children with special needs and confirm risk assessment.

• Have all equipment required ready and in the correct place in the teaching area.

• Make sure all children and teachers know safety drills.

4. Organise working patterns, for example:

• Buddy system

• Waves either widths or lengths

• Circuits

• Groups – static/rotating

• Combinations of any of the above

5.

• Make best use of available space using dividing ropes where appropriate.

APPENDIX 3

HEALTH AND SAFETY REQUIREMENTS

It is essential that schools take note of and comply with ‘Safe Practice in Physical Education’ (BAALPE) which provides detailed, authoritative guidance on safety issues, including safety in swimming lessons and the DfES guidelines on educational visits. The LEA has adopted BAALPE within its Health and Safety arrangements and has provided a copy for all schools.

The following summary identifies the key features associated with safety in swimming:

Duty of care

• ‘The duty of care for pupils involved in swimming remains at all times with the

accompanying teacher.’ (BAALPE Safe Practice in Physical Education)

Medical conditions

• There must be an alerting mechanism/procedure in place for children at risk. E.g.

coloured wristbands/hats or a pair of seeing eyes. Different needs will require

different courses of action and may require safety arrangements. These

arrangements must be clearly understood by all supervising adults.

Arrival and departure

• Children should always enter and leave the swimming pool area under supervision,

and be counted into and out of the swimming pool area. 

In the changing rooms

• Encourage good behaviour in the changing rooms. This will not only ensure the

safety and well being of pupils but will also help to set the tone of the lesson.

• For the safety of the individual and the group, no jewellery of any kind is to be worn in the water. Provision will need to be made at the school for the safe keeping of

valuables. It may be necessary to agree procedures relating to children who wear

jewellery for religious purposes, or who wear Medi-alert bracelets or similar items.

• Remind the children to attend to their personal and toilet requirements and to be

clean before entering the pool.

• Wherever possible, supervision and changing of pupils should be undertaken by

school staff and/or accompanying helper of the same gender. Wherever this is not

possible, there must be clearly understood and agreed procedures in place to enable

staff access.

Instructor/Teacher responsibilities and duties

• The school is responsible for undertaking a periodic risk assessment of the school’s swimming provision. This should be carried out jointly between the accompanying teacher and swimming instructor. When making decisions about pupils with special educational needs, schools need to ensure that the law relating to SEN Disability Act is followed whereby schools take all reasonable steps to avoid discriminating against pupils on the grounds of their disability.

• Suitable clothing and appropriate footwear should be worn.

• Ensure all children are suitably attired. Lancashire County Council recommend girls

wear a one-piece swimsuit and boys swimming trunks or appropriate swimming

shorts. Provision must be made for alternative attire for minority ethnic pupils when a

request is made.

• Oversee the use of swimming caps - these are worn for pupils’ safety, hygiene and

clear identification. Any pupils with hair long enough to impair vision are strongly

recommended to wear a swimming cap.

• Monitor the use of goggles. Goggles or masks should only be allowed in exceptional circumstances. Pupils should be taught to remove them by slipping them off the head and not by stretching the retaining band.

• Make sure that the children are aware of the deep and shallow ends of the pool.

• Know the location and function of safety equipment – the telephone, resuscitation

apparatus and first-aid box.

• Know the Normal Operating Procedures of the pool and Emergency Action Plan

arrangements. Ensure that the pupils understand and regularly practise their

response in an emergency.

• Check the condition of the all equipment for safety.

• Be able to contact pool staff immediately in the event of any emergency.

Emergency drill

This will need to be clearly understood by all children, and should be practised regularly.

They should be taught how to attract the teacher by shouting or waving.

Teachers and instructors will need to carry a whistle at all times, to be used strictly as a safety aid and not as a teaching aid. Special arrangements may be required e.g. flashing lights may be appropriate for hearing-impaired children or a buddy system. 

The whistle drill for each pool should be in accordance with the drill in the pool’s Normal Operating Procedures.

The recommended emergency drill procedure is:

One short blast call the attention of pool users i.e. swimmers

Two short blasts call the attention of another lifeguard

Three short blasts indicate that a lifeguard is taking emergency action

One long blast all pupils to climb out of the pool immediately and sit/stand by the nearest wall. The swimming instructor/lifeguard nearest to the incident effects the

necessary action. The accompanying school teachers are responsible for the children on the poolside. If a swimming instructor or lifeguard enters the water, the

remaining pupils should be taken into the changing rooms.

The pupils should be taught the meaning of one short blast and one long blast - they do not need to know two and three blasts. Clear procedures will need to be put in place for pupils who cannot distinguish between the two types of blast. e.g. A buddy system.

This drill should be known and understood by all accompanying staff.

Pool organisation

• The instructor and teacher should count the number of children prior to entry into the

water and on leaving the water. The teacher should complete the numbers board.

• The class register should be available on the poolside, and should clearly identify

children who may be at risk in a water environment (for example, children with

epilepsy, diabetes or asthma) or who have skin complaints such as eczema which

could be affected by chlorinated water. Medications should be on hand and easily

accessible. Also see medical conditions page 7.

Lesson organisation

• Children should be familiar with routine procedure when entering the pool area – for

example, they should know exactly where to stand, sit or line up. No child should be

allowed to enter the pool area or water until told to do so.

• Staff will be expected to promote positive behaviour management at all times.

• Appropriate provision will need to be made to support pupils in water where their

needs dictate.

• The instructor and teacher will need to adopt a position on the poolside such that all pupils in her or his care are constantly visible.

• All staff must adhere to good practice in moving and handling pupils. (Please refer to Lancashire County Council Guidance).

• There are many advantages to children working in pairs. It encourages co-operation and confidence, assists in class management and provides an additional safety check, with the children adopting some responsibility for their partner's well being.

• The following factors need to be considered when determining teacher/instructor pupil ratios.

  The age of pupils.

  The range of their swimming ability. This should be known by the teacher and

instructor and each new pupil should be checked at the first lesson in shallow

water.

  The ability of pupils to comprehend instructions including their command of the

language in which the lesson is taught.

  How any difficulties will be overcome.

  Any physical disabilities or learning difficulties.

• The following ratios are Lancashire County Council recommendations.

12:1 Non-swimmers/beginners - young children (including nursery and primary

aged children) or adults being introduced to swimming.

20:1 Improvers – swimmers of a similar ability to each other who can swim at least

10m competently and unaided on their front and back. It is recommended that the

lesson is confined to an area of the pool where pupils are not out of their depth.

20:1 Competent swimmers – those swimmers who can swim at least 25metres

competently and unaided on front and back, and can tread water for two minutes.

N.B. For pupils in school years 3 and below, the ratio outlined above should be increased.

• It is very difficult to give definitive advice on the ratio of pupils to teacher when a child has special needs, as they do not form a homogenous group. A rigorous risk

assessment of the individual child relating to their special need must be undertaken.

This should be used to determine appropriate supervision. Care must be taken to

ensure that there are sufficient helpers in the water to provide a 1:1 ratio for those

needing constant support and a sufficient number of other helpers to provide the

degree of support demanded by the range of disabilities within the group. There are

national organisations for specific disabilities from whom further guidance may be

obtained.

APPENDIX 4

ASSESSMENT AND RECORDING

The swimming ability of the children should be assessed at the beginning of a unit of

work by the swimming instructor and recorded. Records should be kept of the progress of individual pupils throughout the unit of work.

An initial assessment in week 1 of the children should seek to identify their strengths and weaknesses in swimming e.g.

• How confident are the children in water?

• Are the children generally more proficient swimming on their back than on their front?

• Are the children developing proficiency in one stroke only?

• Can they sustain good technique over longer distances?

• What features relating to arms, legs, body position and breathing need improvement? etc.

A recommended focus for assessment is the Lancashire Swimming Competency Award.

Details of the Award are shown below. The Award Scheme provides a useful benchmark for monitoring purposes. Many of the skills and competencies included in this Award reflect those of the Swimming National Curriculum whilst some performance elements go beyond it.

As a general rule children should be assessed for the Swimming Competency Award

towards the end of their swimming programme. This is carried out with supporting advice from the swimming instructor.

APPENDIX 5

CURRICULUM CONTENT AND ORGANISATION

The minimum recommendation is 1 year / 17 hours continuous water time. Mapping this time should be negotiated with swimming providers.

The three-unit syllabus (each unit roughly corresponds to a term’s work) will lead children toward a level of competence, which realistically equips them to confidently meet the challenge of a hazardous water environment and national curriculum requirements.

Assessment will need to take place at some point in Key Stage 2 against the criteria

specified in the Lancashire Swimming Competency Award to which the syllabus is closely aligned.

At St. John`s opportunity is provided for all children in KS2 to attend lessons each school year. Therefore each year group is allocated a block of 7 - 8 we

TEACHING UNITS FOR BEGINNERS, IMPROVERS AND ADVANCED GROUPS

MAXIMUM FLEXIBILITY IN TERMS OF CONTENT IS RECOMMENDED

BEGINNERS

UNIT 1

Knowledge and understanding

- This should be related to pool safety

Developing independence and attempting front crawl and back crawl

- Flotation front/back

- Regaining feet from front/back

- Front glide

- Back glide

- Propulsion front/back with a crawl leg kick

- Introduction of front crawl arm action

- Introduction of back crawl arm action

- Body position front and back

- Attempt at full stroke

Notes

• Children may use armbands to attempt the full strokes

• Reduce armbands as required by individual children

Outcome

• Children should be attempting 10m with/without armbands at the end of this unit.

UNIT 2

Breast stroke

• Controlled build up of leg kick

• Introduction of arm action

• Co-ordination of stroke

• Body position in water

• Attempt at full stroke

Notes

• Children may still be using armbands

• Reduce armbands as required by individual children

• Give children the opportunity to revisit front crawl and back crawl

Land based rescues

• Casualty recognition

• Reaching rescues

Non rigid aid

Rigid aid

• Throwing rescues

Floating object

Rope

• Initiative tests

Personal survival (In clothing, e.g. T-shirt)

• Safe entries/exits

• Swimming with an aid

• Treading water with aids In standing depth

• HELP position

• Combination of skills

• Explanation of HUDDLE

Extension ideas for more confident children

• The addition of shorts

• Increasing distances swum

• Swimming/treading water practices without aids in standing depth

• Swimming/treading water in deeper water with aids

Outcomes

• Children should be able to demonstrate basic stroke technique using armbands where

necessary

• The children should have a knowledge and understanding of basic survival techniques

UNIT 3

Stamina

• Distance swim, increasing the distances during each lesson

• Measure resting pulse

• Measure pulse after exercise

• Measure time taken for pulse to return to normal

Note

• At term end teachers may wish to introduce organised games/relays

Outcome

• Children should be water confident and swimming at least a width unaided

Competency

• Testing and recording of children’s level of achievement using Pre Competency Award

criteria.
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IMPROVERS

UNIT 1

Knowledge and understanding

• This should be related to pool safety

Front crawl

• Front push and glide

• Front crawl leg kick

• Front crawl single arm pulls

• Front crawl body position

• Front crawl full stroke

Back crawl

• Back push and glide

• Back crawl leg kick

• Back crawl single arm pulls

• Back crawl body position

• Back crawl full stroke

Outcomes

• CHILDREN SHOULD BE ATTEMPTING AT LEAST 25M AT THE END OF THIS UNIT

UNIT 2

Breast stroke

• Front push and glide

• Breast stroke leg kick

• Breast stroke arm action

• Breast stroke body position

• Breast stroke full stroke

Land based rescues

• Casualty recognition

• Reaching rescues

Non-rigid aid

Rigid aid

• Throwing rescues

Floating object

Rope

• Initiative test

Personal survival (In clothing e.g. T-shirt and shorts)

• Safe entry/exits

• Straddle jump (deep water)

• Swimming with an aid

• Swimming without an aid
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• Treading water

• HELP position

• Combination of skills

• HUDDLE

UNIT 3

Stamina

• Timed distance swim. Increase the distance, keep the time constant e.g.

two separate swims of 10 mins during a lesson

• Measure resting pulse

• Measure pulse after exercise

• Measure time taken for pulse to return to normal

Outcomes

• CHILDREN SHOULD BE ATTEMPTING MORE THAN 25M FRONT AND BACK

Competency

• Testing and recording of children’s level of achievement using

Competency Award criteria

ADVANCED

UNIT 1

Knowledge and understanding

• This should be related to pool safety

Front crawl

• Front push and glide

• Front crawl leg kick extended practices

• Front crawl single arm pulls extended practices

• Front crawl breathing

• Front crawl full stroke

Back crawl

• Back push and glide

• Back crawl leg kick extended practices

• Back crawl single arm pulls extended practices

• Back crawl breathing

• Back crawl full stroke

Outcomes

• CHILDREN SHOULD BE WORKING ON 50M SWIMS AT THE END OF THIS UNIT

UNIT 2

Breast stroke

• Front push and glide

• Breast stroke leg kick extended practices

• Breast stroke arm pulls extended practices

• Breast stroke breathing

• Breast stroke full stroke

Land based rescues

• Casualty recognition

• Reaching rescues

Non-rigid aid

Rigid aid

• Throwing rescues

Floating object

Rope

• Initiative test

Personal survival (In clothing e.g. T-shirt and shorts)

• Safe entry/exits

• Straddle jump (deep water)

• Swimming with an aid
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• Swimming without an aid

• Treading water

• HELP position

• HUDDLE

• Combination of skills

UNIT 3

Stamina

• Timed distance swim. Increase the distance, keep the time constant e.g.

two separate swims of 10 mins during a lesson

• Measure resting pulse

• Measure pulse after exercise

• Measure time taken for pulse to return to normal

Outcomes

• CHILDREN SHOULD BE ATTEMPTING MORE THAN 50M WITH

EASE FRONT AND BACK

• Children should be confident across a range of survival techniques

Competency

• Testing and recording of children’s level of achievement using

Competency Award criteria

SOME SUGGESTED INTRODUCTORY ACTIVITIES AND CONCLUDING ACTIVITIES

Individual practising

• Front crawl

• Back crawl

• Breast stroke

• Butterfly (advanced swimmers who can perform)

Floating

• Mushroom float

• Front star float

• Back star float

• Combination of floats on front

• Combination of floats by rotation (forwards, backwards, laterally)

Gliding

• Front push and glide

• Back push and glide

Sculling

• Feet first

• Head first

• Combination of sculls

Under water

• Splash face

• Touch pool floor

• Blow bubbles under shallow water

• Sit on pool floor

• Pick up sinker from standing

• Head first surface dives

• Feet first surface dives

• Surface dive to pick up sinker

• Surface dive through hoops

• Under water swim

• Under water swim through hoops

Entries and Exits

• Safe entries (Always practised during lesson)

• Safe exits

• Jumping in (depth of 1.5m and above)

• Pencil jump (deep end only)

• Straddle jump (deep end only)

• Crouch dive (deep end only)

• Flat dive (deep end only)

• SOME POOLS ARE NOT SUITABLE FOR THE TEACHING OF DIVING

• DIVING SHOULD ONLY BE TAUGHT BY THE QUALIFIED SWIMMING INSTRUCTOR

Treading water

• Supported by floats

• Using hands and feet

• Holding hands above the head using feet

• Holding hands behind back and using feet

• Treading water in clothes

Swimming in clothes

• In shallow water with floats

• In deep water with floats

• In shallow water no floats

• In deep water no floats

Combinations of any of the skills

Game activities

• Pearl diving (Picking up sinkers keeping feet on pool floor. Shallow water)

• Ball tig

• Relays

• Potted activities (Group circulation)

‘Learn, Pray, Care & Play’








