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At St. Joseph’s, our intent is for all pupils to become confident, articulate and respectful communicators who can 

use talk effectively to learn, think, collaborate and succeed in school and beyond.

We aim to develop pupils who:

Speak with confidence and clarity

Express ideas clearly and purposefully

Listen actively and respond thoughtfully to others

Develop confidence, resilience and self-belief as speakers

Understand how communication skills are used in everyday life and future careers

Through our Oracy curriculum, pupils learn to value talk as a powerful tool for learning, communication and 

connection, with clear links to education, relationships, employment and wider society.

Key Oracy Concepts

Throughout the school, pupils develop the following core oracy skills:

• Speak clearly and confidently for different audiences and purposes

• Listen actively and respectfully to others

• Ask thoughtful questions to deepen understanding

• Build on and challenge ideas appropriately

• Use subject-specific vocabulary accurately

• Present information clearly and effectively

• Justify opinions using reasons and evidence

• Engage in purposeful discussion and collaboration

Pupils learn that different types of talk have different purposes. They develop the skills to:

• Explore ideas and deepen understanding

• Negotiate to reach agreements and solve problems

• Persuade using reasons and evidence

• Explain ideas, processes and concepts clearly
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Oracy at the Heart of Learning

Oracy supports learning in every subject and underpins success across the curriculum. Pupils regularly:

• Discuss and explore new ideas

• Explain their thinking and reasoning

• Ask and answer questions

• Build on the contributions of others

• Use subject-specific vocabulary in meaningful contexts

This strong emphasis on talk helps pupils deepen understanding, develop vocabulary, strengthen reasoning skills and 

become more confident learners.

Impact

By the time pupils leave St. Joseph’s, they will be:

• Confident and articulate communicators

• Effective listeners who value different perspectives

• Able to participate successfully in discussions and debates

• Skilled in presenting ideas clearly and persuasively

• Equipped to collaborate, problem-solve and think critically

• Prepared for future learning, employment and life beyond school

Pupils leave St. Joseph’s with a secure foundation in oracy, enabling them to communicate with confidence, engage 

positively with others and use their voice effectively in the wider world.

Implementation

Oracy is embedded across the curriculum and forms a central part of teaching and learning at St. Joseph’s. 

Opportunities for purposeful talk are carefully planned and progressively developed from Early Years through to Year 6.

Pupils regularly engage in:

• Partner, group and whole-class discussions

• Collaborative learning activities

• Presentation and performance opportunities

• Debate and discussion of different viewpoints

• Structured talk using sentence stems and discussion protocols

• Reflection and evaluation of speaking and listening skills

Teachers explicitly model effective communication and provide opportunities for pupils to rehearse, refine and improve 

their spoken language across a range of contexts.
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EYFS

The development of spoken language is at the heart of learning in the Early Years Foundation Stage and 

underpins all seven areas of learning and development. Through high-quality interactions, children develop 

the language, vocabulary and communication skills that provide the foundation for future learning.

At St. Joseph’s, we create a language-rich environment where children are encouraged to talk, listen, 

question and share their ideas. Practitioners model language, extend vocabulary and engage children in 

meaningful conversations throughout the day. By responding to children's interests and building on their 

ideas, adults help to develop both language and thinking skills.

Stories, rhymes, songs, poems and non-fiction texts play a central role in developing communication and 

language. Children are encouraged to explore new vocabulary and use it confidently in a range of contexts. 

Through play, storytelling, role play and collaborative learning, children develop the confidence to express 

themselves, listen to others and take part in conversations.

Sensitive questioning, modelling and discussion opportunities support children to elaborate on their ideas, 

explain their thinking and use increasingly sophisticated language structures. These early experiences 

provide the strong foundations needed for successful communication, literacy and learning across the 

curriculum.

Key Stage 1 and Key Stage 2

Within Key Stage 1 and Key Stage 2, the overarching aim of the National Curriculum for English is to 

promote high standards of language and literacy by equipping pupils with a strong command of the 

spoken and written word, while fostering a lifelong love of reading and learning.

At St. Joseph’s, we recognise that oracy is fundamental to learning, communication and personal 

development. We believe that talk is a powerful tool for thinking, understanding and collaborating. Pupils 

are encouraged to participate actively in discussions, articulate their ideas clearly, listen respectfully to 

others and justify their opinions with increasing confidence and precision.

As pupils progress through the school, they learn to use four key types of talk for different purposes:

Explore

Pupils use exploratory talk to develop understanding, share ideas, ask questions and consider different 

viewpoints. This type of talk encourages curiosity, critical thinking and collaborative learning.

Negotiate

Pupils learn to negotiate by listening carefully to others, comparing ideas, compromising where appropriate 

and working towards shared decisions or solutions.

Persuade

Pupils develop the ability to present viewpoints, provide reasons, use evidence and influence others 

through well-structured and respectful discussion.

Explain

Pupils learn to communicate information, processes and concepts clearly, helping others to understand 

their thinking through logical and well-sequenced explanations.

These four types of talk are embedded across the curriculum and provide pupils with a framework for 

purposeful communication. Through regular opportunities for discussion, collaboration, presentation and 

reflection, pupils develop the confidence and skills needed to become effective speakers, active listeners 

and thoughtful learners.
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