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Description automatically generated]St Joseph’s Catholic Primary School Pupil premium strategy statement 2025-27
This statement details our school’s use of pupil premium (and recovery premium) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school 
	338

	Proportion (%) of pupil premium eligible pupils
	33%

	Academic year/years that our current pupil premium strategy plan covers 
	2025-27

	Date this statement was published
	10th December 2025

	Date on which it will be reviewed
	10th December 2027

	Statement authorised by
	Mrs Catherine Monaghan
Headteacher

	Pupil premium lead
	Mrs Catherine Monaghan

	Governor / Trustee lead
	Mr Andy Pennington


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£158,205

	Pupil premium funding carried forward from previous years 
	£0

	Total budget for this academic year
	£158,205


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At St Joseph’s Catholic Primary School there is a school-wide commitment to giving every young person the best start in life and raising achievement for all, whatever their background or the challenges they face. All staff take responsibility for disadvantaged pupils’ outcomes and have high expectations for all. 
Our strategy is rooted in the Education Endowment Foundation’s (EEF) tiered model for effective spending, focusing on:

1. High-Quality Teaching
•	Consistent lesson structures, clear expectations, and inclusive classroom environments.
•	Evidence-informed professional development to strengthen teaching and learning.
2. Targeted Academic Support
•	Small-group and one-to-one support.
•	Regular assessment and pupil progress meetings to identify and address gaps.
•	Close collaboration between teachers, TAs, and subject leaders to ensure joined-up support.
3. Wider Strategies
•	A broad, inspiring curriculum that builds knowledge, confidence, and cultural capital.
•	Strong pastoral support, attendance initiatives, and family partnerships.
•	Opportunities in sport, music, and enrichment that build resilience and self-belief.

The aim of Pupil Premium:-
· To use our Pupil Premium funding in ways that make the biggest possible difference for our pupils from disadvantaged backgrounds
· To improve outcomes for all socio-economically disadvantaged pupils
· Our current pupil premium strategy plan works towards achieving these objectives by focussing intentionally on high quality teaching, attainment in Literacy, targeted interventions, attendance strategies, SEMH and well-being as well as wider support strategies
The focus of our Pupil Premium Strategy is to:-
· close the gap between pupil groups, tackling the barriers that stand in the way of 
progress and supporting disadvantaged children to achieve their goals. 
· We are committed to meeting all of our pupils’ pastoral, social and academic needs in a nurturing environment. 
· Robust, ongoing analysis and assessment is central to our strategy, ensuring it is fit for purpose. 
· Priorities are carefully diagnosed, and the impact of our strategies are monitored and evaluated. 
St Joseph’s Catholic Primary School Curriculum Rationale
· St Joseph’s offers a broad and balanced curriculum which delivers the National Curriculum and addresses the Catholic nature of the school. Subjects are taught according to the National Curriculum programmes of study and Key Skills in Key Stage 1 and 2 and through the EYFS statutory framework in Nursery and Reception. 
· At St Joseph’s, we aim to provide a creative, vocabulary rich curriculum that inspires and challenges our children, in preparation for life in a culturally diverse and ever-changing world. 
· High expectations, inclusive approaches and excellent teaching forms the basis of all our work. 
· Our children have the opportunity to attain well in Literacy; read widely, explore, ask questions, and become knowledgeable, independent learners. Our Curriculum prepares our children for life-long learning.

It is proven that high quality teaching has the greatest impact on closing the 
disadvantage attainment gap. As a result, this remains at the heart of our provision, 
benefitting all children in school, regardless of whether they are disadvantaged or not. 
Support required for individual pupils is quickly identified and implemented to ensure 
that needs are addressed, and progress is made. 

 Our approach is responsive to pupils’ needs and focuses on being able to:
· - support children to engage in purposeful dialogue and discussion
· - improve attainment in Reading, Writing and Mathematics
· - improve confidence, independence and self esteem of pupils
· - improve the wider opportunities available for all our pupils
· - improve attendance and punctuality of pupils 
· - work in partnership with parents to remove barriers to learning
· - support all pupils to achieve the highest possible standards across the
curriculum and realise their full potential in all aspects of their learning.



Challenges

This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1 Outcomes
	Evidence suggests that pupils from lower socioeconomic backgrounds 
are more likely to be behind their peers in developing early language 
and speech skills (EEF Oral Language interventions). It is estimated that 
1.9 million children in the UK are behind with their talking and/or 
understanding of words - the highest number ever recorded. This trend 
is reflected in our annual EYFS Baseline 
Assessment for Communication and Language; Listening, Attention and Understanding and Speaking.
In addition, children need to be exposed to the best practice of teaching through research and EEF projects that directly impact on pupil progress, attainment, learning and outcomes. Assessments and observations of pupil, including discussions with outside specialists indicate significant underdeveloped oral language skills and vocabulary gaps among a significant majority of disadvantaged pupils. This is particularly evident in EYFS and through to KS2. We also have high levels of children with English as an additional Language (45%) which impacts on Literacy development.

	2 Pastoral 
	Our assessments, observations and discussions with pupils and families 
have found that there is a significant proportion of children who require 
support around their social and emotional wellbeing. In addition to the 
ongoing support provided for the emotional wellbeing of all pupils in 
school, targeted small group or 1:1 intervention is required for identified 
pupils in KS1 and KS2 who have particular needs. This includes support 
for self-awareness, self-regulation, social awareness, relationship skills 
and responsible decision making. Evidence suggests that children from 
disadvantaged backgrounds have, on average, weaker SEL skills at all 
ages than their more affluent peers. These skills are likely to influence 
a range of outcomes for pupils: lower SEL skills are linked with poorer 
mental health and lower academic attainment. (EEF reports) 
All those identified as disadvantaged, and their families, currently have access to varying degrees of additional support by our highly experienced pastoral team. This includes targeted social and emotional interventions for pupils and parents alike as well as Early Help with access to significant Family support.

	3Attendance 
	National research from 2023 showed that pupils from socio-economically disadvantaged backgrounds were nearly twice as likely to be persistently absent than their classmates. Our attendance data over the last 3 years indicates that attendance among disadvantaged pupils has declined and is currently lower than for non-disadvantaged pupils
Our disadvantaged pupils have been ‘persistently absent’ more than compared to of their peers during that period. Our assessments and observations indicate that absenteeism is negatively impacting disadvantaged pupils’ progress. With targeted support and intervention this picture is improving.

	4 Engagement in Wider opportunities
	‘An Unequal Playing Field: Extra-Curricular Activity, Soft Skills and Social Mobility’ by the Social Mobility Commission. Research for this project found that there was a direct link between household income and participation 
for almost all extra—curricular activity included in the survey. Pupils from 
Socio-economically disadvantaged backgrounds were much less likely 
to take part in any extra-curricular activity, particularly music and sport. 
As a result, they lose out on the benefits; increased confidence helping 
social interaction, aspiration to go onto higher or further education, a 
sense of wellbeing and belonging and developing networks


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improved reading attainment among disadvantaged pupils including the bottom 20% and those falling behind the pace of the phonics delivery. 

	Targeted reading support in both Key Stages clearly focuses on those identified as disadvantaged.
1:1 targeted reading daily to improve outcomes.
Interventions in phonics and language and vocabulary through WellComm across EYFS
CPD for all staff to enhance provision in the teaching of 1:1 reading
To build on the good progress already in relation to Year 1 Phonics and provide appropriate quality intervention for those
That are working below the pace of the programme with rigorous analysis of data termly by the leading phonics teacher and KS1 lead.
To deliver targeted fluency programmes across KS2 to ensure children have good levels of Literacy

	To achieve and sustain improved wellbeing for all pupils in our school, particularly our disadvantaged pupils using a highly experienced pastoral team.

	Sustained high levels of wellbeing from 2024 -25 demonstrated by:
• qualitative data from pupil voice, surveys and CPOMs information
• a significant increase in participation 
in enrichment activities, particularly 
among disadvantaged pupils- breakfast club and before and after school club as well as the HAF holiday programme participation- Priority always given to disadvantaged children.

	To achieve and sustain improved attendance for all pupils, particularly our disadvantaged pupils. {targeted designated intervention} and for those children who are persistent absentees.

	Demonstrated by:
• the overall absence rate for all pupils 
being no more than 6%, {above 94%}
and the attendance gap between dis-advantaged pupils and their non-dis-advantaged peers being significantly 
reduced.
The percentage of all pupils who are persistently absent to be significantly reduced and the figure among disadvantaged pupils being in line with their Non-PP peers and below National average

	To close the gap on attainment of our disadvantaged versus non disadvantaged pupils.


	Pupils identified- Targeted 1:1 and small group support and interventions delivered by highly experienced teachers and Tas
Updates on PP progress regularly to HT and governors with termly progress discussed at Pupil Progress Meetings

	To ensure children access high quality teaching, intervention and resources
	High Quality teaching, interventions and resources delivered measured through internal data measures, Pupil progress meetings and data reports to governors

	To provide wider opportunities for pupils to learn new skills, 
	A wide variety of clubs, activities, trips, visits and visitors enhance children’s learning experiences demonstrated by the SJPS Curriculum Enrichment offer report shared with governors regularly


Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium) funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £ 80,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	SIP To promote a love of reading across school	
promoting a life- long love of reading both within school and at home
Utilising the 32.5 additional 15 minutes to drive up reading for enjoyment
Improve regular use of the library for classes
World book day/ poetry/ author spotlight
	TA’s alongside class teachers and English lead identify and target bottom 20% readers. Provide daily reading or at least 3 x a week reading. Responsible for listening to and re engaging vulnerable and disadvantaged readers and promote a love of reading- including rewards and incentives across school
Provide reading training for all staff regularly throughout the year focussed on emergent reading, fluency, comprehension and reading for pleasure
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies

	1

	2.5 To deliver research-based school improvement projects at all phases improving the practice of teachers and ensuring consistency  	

	EEF Research Guidance:
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/teaching-assistants
•EYFS and KS1 Research projects for best practice Maths implementing mastering number in reception and KS1
•KS2– EEF based fluency reading intervention- a targeted approach for students struggling to read fluently which affects reading comprehension 
Some pupils may require additional support alongside high quality teaching in order to make progress. The evidence indicates that small group and 1:1 interventions can be a powerful tool for supporting these pupils when they are used carefully.’
https://educationendowmentfoundation.org.uk/support-for-schools/school-improvement-planning/2-targeted-academic-support

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mastery-learning

	1

	Targeted speech and language programmes provided by SALT and NHS as well as Well Comm in EYFS


	Explicit and implicit vocabulary teaching can have a significant impact on children making significant progress
https://educationendowmentfoundation.org.uk/early-years/evidence-store/communication-and-language?approach=teaching-and-modelling-vocabulary

Targeted intervention and whole class teaching as well as training, knowledge and skills to improve children’s spoken vocabulary 
Provision of high-quality opportunities and resources for talk based on the English hub support for early language development
	1

	High Quality teaching and learning support;  equipping teachers with the tools and resources to enable children to make significant progress from their starting points
	Evidence suggest that high quality teaching is most powerful way for schools to improve pupil attainment and especially so for disadvantaged pupils EEF
Provide bespoke CPD training on areas of SEN and SEBD that directly affect classroom practice- focusing on attachment, behaviour, play therapy
Improve the teaching of reading through phonics audit, reading training and research. Allowing staff to deliver quality interventions for fluency, phonics, comprehension and word reading
	1

	[bookmark: _Hlk187260191]Enhancement of our delivery of maths teaching in EYFS- getting the number basics right in line with DFE and EEF guidance. Teacher release time, Maths hub access, CPD training
	https://educationendowmentfoundation.org.uk/early-years/evidence-store/early mathematics?approach=teaching-association-between-number-and-quantity
improved children’s number skills, their ability to identify numbers, and overall maths performance. Supporting children with matching or comparing quantities can also be effective, as can providing opportunities for subitising. 
	1



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £60,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	1:1 and small group interventions in EYFS on language, vocabulary
	WellComm 3x per week Utilising data information to provide timely, effective and researched interventions
WellComm provides nurseries and schools with an immediate SLCN profile and ready-made interventions that can be used straight away. WellComm reports can be included in a referral.
Using WellComm can significantly improve children’s talking and understanding of words. Two thirds of children make good progress after just eight to ten weeks of the programme.
	1

	1:1 and small group support for additional phonics sessions for those falling behind the pace of the programme
	With Read Write Inc. Phonics- all children:
reach the expected standard of the phonics screening check
develop reading fluency and read with comprehension
develop co-operative behaviour and articulate their ideas and understanding
spell and write with confidence.
https://www.ruthmiskin.com/programmes/phonics/about-read-write-inc-phonics/
	1

	Small group interventions on fluency across KS2
	Improves pupils’ reading comprehension by +2 months or more
https://fft.org.uk/literacy/reciprocal-reading/


	1



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £ [30,000]
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Provide wider opportunities for children with trip, visits, visitors and residential experiences, to give disadvantaged children a greater cultural capital experience which impacts on their progress in learning
	‘At the EEF, we think enriching education has intrinsic 
benefits… We think all children, including those from 
disadvantaged backgrounds, deserve a well-rounded, 
culturally rich, education.’

EEF Toolkit:
Parental engagement has a positive impact on average 
of 4 months’ additional progress. It is crucial to 
consider how to engage with all parents to avoid widening 
attainment gaps.

	4

	To provide a dedicated Family Support worker, attendance and pastoral team to work with key disadvantaged families to improve attendance at school 
	https://educationendowmentfoundation.org.uk/education-evidence/leadership-and-planning/supporting-attendance

regular home visits, meetings and signposting to external agencies as well as in school play therapy, anger management and SEMH sessions 1:1 or small group to address SEMH needs and improve attendance at school through belonging and well being 

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/primary-sel

members of staff dedicated to raise prolife of and work closely with families to encourage and celebrate improvements in attendance at school; working across the MAT and sharing good practice 
Liaison with LEA attendance support and Attendance champion in school

	2/ 3

	Maintain and build upon the existing excellent family and pastoral support including social/emotional and mental health
	Senior mental health lead, SLT, Attendance and family support worker work collaboratively to support families; signposting them to external services, early intervention strategies in place to prevent families reaching crisis point. 
Provide mental health work sessions for children in school; lego therapy, counselling, play therapy and anger management sessions
	2



Total budgeted cost: £ [170,000]
Part B: Review of the previous academic year
Pupil Premium strategy outcomes
Outcomes for disadvantaged pupils
	This details the impact of our pupil premium activity had on pupils in the 2024-2025 academic year
	Intended outcomes
	Success criteria

	To improve attendance and punctuality; ensuring all children are in school on time and ready to learn
	94.1% attendance for 2024-2025 (IDSR)
The family support and pastoral team focussed on persistent absent children and those with poor attendance resulting in improved attendance
Termly attendance rewards assembly had a positive impact on children and parents seeing the importance of good attendance at school through communications and meetings
Timely Home visits that identified and supported families to get their children to school on time and attend well

	Provide high quality teaching and learning with interventions that impact on pupil outcomes
	KS2 outcomes 63% of PP children met the expected standard compared in RWM with 47% nationally 
Interventions were well matched to the needs of the children
Outcomes for PP children have significantly improved

	To promote a sense of belonging and opportunity to broaden cultural capital
	63% of our non-PP children have attended after school clubs
59% of our pupil premium children have attended after school clubs and enrichment opportunities
36 of our year 6 children attended the residential
Wider opportunities are tracked for PP and non-PP children to monitor engagement and attendance 
Children are given access to a wide variety of trips, visits and visitors as well as daily after school offers 


 
WIDER OPPORTUNITIES FOR ALL 
As a school we know what positive impact enrichment opportunities are for well-being, attendance, behaviour and  impact on learning outcomes. 
Parental feedback
Without the pupil premium funding my child would not be able to take part on all the activities SJPS offers

63% of our non PP children have attended after school clubs
59% of our pupil premium children have attended after school clubs and enrichment opportunities
36 of our year 6 children attended the residential




Child feedback 
Since I have been at SJPS I have been to castles, museums, theatre and the beach. I loved Robinwood the best.  We even had a stone age man come to talk to us in Year 3. Friday is my favourite day because it is gym club.







In July 2024 our school was awarded the Inclusion Quality Mark; Here are a few observations that were made during the visit; demonstrating our commitment to all our children including those in receipt of pupil Premium funding
‘Families are supported exceptionally well at St. Joseph’s; the Family Support Worker 
has a hugely positive impact on the school. She is committed to ensuring all children 
attend school and goes to great lengths to ensure pupils have good attendance. She 
achieves this by supporting families with short-term pick-ups, but she also unpicks the 
underlying issues that lead children to have poor attendance. She provides support by 
helping parents with routines and providing wellbeing sessions in school. Children 
appreciate having a safe base and someone to talk to.’

‘The curriculum enrichment offered at St. Joseph’s is truly outstanding and provides an 
extremely inclusive opportunity for all children to experience success and achievement. 
The school is committed to providing a rich range of clubs and groups, which staff 
ensure are accessible for all children. The staff is dedicated to guaranteeing children 
have access to these groups throughout their time at the school and acknowledges the 
positive impact they have on children. No matter who the child is and where their
interests and talents lie, they will have the opportunity to shine at St. Josephs.’

In 2025-26 we maintain these high standards for our wider curriculum offer


Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium to fund in the previous academic year.
	Programme Provider
	Phonics 
	Read Write Inc

	Maths Mastery 
	White Rose Hub
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