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Measuring and assessing the impact of the careers programme on pupils. 
We assess impact through:


· Pupil voice: questionnaires after careers activities, 1:1 guidance, employer encounters, careers fairs, work experience and college visits.
· Knowledge and understanding: measure whether pupils have a better understanding of careers, post-16 pathways, apprenticeships, colleges, A levels, T Levels and vocational routes.
· Career readiness: assess whether pupils feel more confident making decisions, researching opportunities, writing a CV, completing applications and preparing for interviews.
· Destination data: monitor where Year 11 pupils progress after leaving school and identify patterns, including NEET figures and sustained destinations.
· Engagement data: track attendance and participation in careers events, employer encounters, workplace experiences and personal guidance.
· Unifrog evidence: use pupil activity and engagement to monitor research, careers activities, skills development and intended destinations.
· Parent, staff and employer feedback: collect feedback to identify what is working well and where provision could be strengthened.
· Gatsby Benchmarks: use Compass evaluation alongside your own evidence to identify progress and gaps in provision.
· Before-and-after evaluation: for significant activities, ask pupils what they know or how confident they feel beforehand and repeat afterwards. This gives stronger evidence of impact than satisfaction surveys alone.
· Review by groups: where appropriate, compare engagement and outcomes for SEND, disadvantaged pupils and different year groups to check that the programme is inclusive.
· We do this by
Simple impact cycle

Plan → Deliver → Measure → Evaluate → Improve
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