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1. Aims
St Luke’s Academy is adaptive and flexible in their approach. Our staff understand that they are teachers of Special Educational Needs and are committed to closing the attainment gap between SEND and non-SEND students and preparing young people for adulthood. We support the learning and progress of all students through quality first teaching and detailed knowledge of all our students’ needs. There is one shared common goal and that is to achieve aspirational outcomes for all young people who attend. 

Our SEN policy and information report aims to: 
· Set out how our school will support and make provision for students with special educational needs (SEN) 
· Explain the roles and responsibilities of everyone involved in providing for students with SEN 
2. Legislation and guidance 
This policy and information report is based on the statutory Special Educational Needs and Disability (SEND) Code of Practice and the following legislation:
· Part 3 of the Children and Families Act 2014, which sets out schools’ responsibilities for students with SEN and disabilities
· The Special Educational Needs and Disability Regulations 2014, which set out schools’ responsibilities for education, health and care (EHC) plans, SEN coordinators (SENCOs) and the SEN information report. 

· Keeping children safe in education 2023 (publishing.service.gov.uk) 

· Equality Act 2010 (legislation.gov.uk) 

3. Definitions 
A student has SEN if they have a learning difficulty or disability which calls for special educational provision to be made for them. A child of compulsory school age or a young person has a learning difficulty or disability if he or she:
· has a significantly greater difficulty in learning than the majority of the others of the same age, or 
· has a disability which prevents or hinders them from making use of facilities of a kind generally provided for others of the same age in mainstream schools.  

Special educational provision is educational or training provision that is additional to, or different from, that made generally for other children or young people of the same age by mainstream schools.
4. Roles and responsibilities 
4.1 The SENCO 

The SENCO is Mr Tobi Marks - tmarks@stlukes.swindon.sch.uk / 01793 705566
They will: 

· Work with the Principal and SEN governor to determine the strategic development of the SEN policy and provision in the school. 

· Have day-to-day responsibility for the operation of this SEN policy and the co-ordination of specific provision made to support individual students with SEN, including those who have EHC plans.
· Provide professional guidance to colleagues and work with staff, parents, and other agencies to ensure that students with SEN receive appropriate support and high-quality teaching. 

· Advise on the graduated approach to providing SEN support. 

· Advise on the deployment of the school’s delegated budget and other resources to meet students’ needs effectively. 

· Be the point of contact for external agencies, especially the local authority and its support services. 
· Liaise with potential next providers of education to ensure that the school meets its responsibilities under the Equality Act 2010 with regard to reasonable adjustments and access arrangements. 

· Ensure the school keeps the records of all students with SEN up to date. 
4.2 The Principal 

The Principal will: 

· Work with the SENCO and governors to determine the strategic development of the SEN policy and provision within the school. 

· Have overall responsibility for the provision and progress of learners with SEN and/or a disability.  
4.3 Class teachers

 Each class teacher is responsible for: 

· The progress and development of every student in their class 
· Working closely with any teaching assistants or specialist staff to plan and assess the impact of support and interventions and how they can be linked to classroom teaching 

· Working with the SENCO to review each student’s progress and development and decide on any changes to provision 

· Ensuring they follow this SEN policy 
4.4 Governors
The SEN governor will: 

· Monitor the quality and effectiveness of SEN and disability provision within the school and update the governing board on this.

· Work with the Principal and SENCO to determine the strategic development of the SEN policy and provision in the school.

5. SEN information report 

5.1 The kinds of SEN that are provided for
Our school currently provides additional and/or different provision for students with an Education Health and Care Plan (EHCP) primarily in the area of Social, Emotional and Mental Health needs and for the following range of secondary and additional needs:
· Social, emotional and mental health difficulties, for example, Attention Deficit Hyperactivity Disorder (ADHD)

· Communication and interaction, for example, autistic spectrum disorder, Asperger’s Syndrome, speech and language difficulties 

· Cognition and learning, for example, dyslexia, dyspraxia 

· Sensory and/or physical needs, for example, visual impairments, hearing impairments, processing difficulties, epilepsy 

5.2 Identifying students with SEN and assessing their needs 

In the first instance a formal consultation is held between St Luke’s Academy and the placing Local Authority to determine if our setting can meet the needs of the young person. We will invite parents/carers, the young person and a Local Authority representative for a discussion to further identify the suitability of our setting in meeting the young person’s needs. These conversations will make sure that:
· Everyone develops a good understanding of the student’s areas of strength and difficulty. 

· We take into account the parents’ concerns. 

· Everyone understands the agreed outcomes sought for the child. 

· Everyone is clear on what the next steps are. 

Once a conclusion is reached, a follow-up letter is sent to the local authority informing them of our decision, and reasons why we either can or cannot meet the needs of the young person. Once this has been determined, the Academy utilises the following methods to build a picture of need to appropriately support the progress and wellbeing of each student: 

· The Academy will liaise with schools and other professionals to build on their expertise and to transfer data and key information about new students to inform teaching.
· The Academy will undertake a range of baseline tests upon entry such as:
· Reading and Spelling ages.
· The Lucid Assessment to screen for specific needs in literacy.
· Cognitive Ability Tests – to assess overall ability, processing and problem-solving skills.
· EQ analysis to measure attitudes towards school and self.
· This will help The Academy to identify students who require additional support for pastoral and/or learning needs, students who may benefit from examination access arrangements, and more-able students.
5.3 Assessing and reviewing students' progress towards outcomes

The Academy follows the Assess, Plan, Do and Review model to identify specific strategies and continually support and review EHCP outcomes. The Assess, Plan, Do, Review cycle is key to the graduated response to special educational needs laid out in the SEND Code of Practice 0-25 (2015): https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf, and the Core Standards for SEND for Swindon: The Graduated Approach: https://localoffer.swindon.gov.uk/media/34536/the-graduated-approach.pdf 
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The Academy will undertake a range of baseline tests upon entry such as:

> Reading and Spelling ages

> The Lucid Assessment to screen for specific needs in literacy

> Cognitive Ability Tests — to assess overall ability, processing and problem-solving skills
> EQ analysis to measure attitudes towards school and self

This will help The Academy to identify students who require additional support for pastoral andlor learning
needs, students who may benefit from examination access arrangements, and more-able students.

5.3 Assessing and reviewing students’ progress towards outcomes

The Academy follows the Assess, Plan, Do and Review model to identify specific strategies and continually
support and review EHCP outcomes. The Assess, Plan, Do, Review cycle is key to the graduated response to
special educational needs laid out in the SEND Code of Practice 0-25 (2015
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The class or subject teacher will work with the SENCO to carry out a clear analysis of the student's needs.

This will draw on:

> The teacher's assessment and experience of the student
> Their previous progress and attainment or behayiour
> Other teachers’ assessments, where relevant
> The individual's development in comparison to their peers and national data
> The views and experience of parents
> The student's own views
> Advice from external support services, if relevant
The assessment will be reviewed regularly.
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The class or subject teacher will work with the SENCO to carry out ongoing analysis of the student’s needs. This will draw on: 
· The teacher’s assessment and experience of the student 

· Their previous progress and attainment or behaviour 

· Other teachers’ assessments, where relevant 

· A review of EHCP outcomes (section E) 

· The individual’s development in comparison to their peers and national data

· The views and experience of parents

· The student’s own views

· Advice from external support services, if relevant 

The assessment will be reviewed regularly. 

All teachers and support staff who work with the student will be made aware of their needs, the outcomes sought, the support provided, and any teaching strategies or approaches that are required. We will regularly review the effectiveness of the support and interventions and their impact on the student’s progress. 
5.4 Supporting students moving between phases and preparing for adulthood

We will share information with the school, college, or other setting the student is moving to. We will agree with parents and students which information will be shared as part of this. 

· Students in KS4 receive support and careers guidance to support transitions to Post-16 Learning.
· Post 16 professionals are invited to KS4 EHCP Annual Reviews. Preparation for Adulthood (PfA) targets are included in these annual reviews to help identify areas of support needed for successful transition to post-16 learning. 

· The Academy works with the Local Authority by engaging in transition conferences to support individual students and gain insight into what course are available and how to achieve a place.
5.5 Our approach to teaching students with SEN
Teachers are responsible and accountable for the progress and development of all the students in their class. 

High-quality teaching is our first step in responding to students who have SEN. This will be differentiated for individual students. 

We will also provide the following interventions: 

· The Academy has specific literacy and numeracy interventions to close gaps in learning and promote broad vocabulary knowledge:
· 3 x targeted literacy programmes (Read Write In, Comprehension Express & Functional Skills) delivered every morning.

· Weekly spellings with rules and Friday assessment.

· Word of the week.

· DEAR – Drop Everything And Read opportunities within all subject lessons.

· 1:1 catch-up opportunities for students to complete missed work. 

· Personalised reading material for each student to use within tutor time.

· Working walls in teaching rooms with key words.

· Additional 1:1 tutoring support for targeted students 

· Staff CPD to embed literacy skills and oracy within every subject area creating a common approach across the school for consistency. 

· Personalised timetables 

· Targeted 1:1 support from teaching staff and teaching assistants 

· Pastoral intervention
· EQ (Emotional Intelligence) lessons

· Work and life skills lessons to support transition to post-16. 

· Animal therapy – dog, equine, reptile 
· 1:1 and group mentoring delivered by external partners 

· Therapeutic input delivered by trained professionals.
5.6 Adaptations to the curriculum and learning environment 

We make the following adaptations to ensure all students’ needs are met:

· A structured teaching approach which incorporates routines, structured tasks and rewards.
· Differentiating our curriculum to ensure all students are able to access learning, for example, by grouping, 1:1 work, teaching style, content of the lesson. 
· Adapting our resources and staffing. 
· Classes supported by a Teaching Assistant / Learning Mentor, and the pastoral team are trained to provide an additional level of intervention when required. 
· Using recommended aids, such as laptops, coloured overlays, visual timetables, larger font.  

· Differentiating our teaching, for example, giving longer processing times, pre-teaching of key vocabulary, reading instructions aloud. 
· Specialist literacy programmes are used by all staff across all curriculum subjects to improve reading outcomes and vocabulary knowledge.
5.7 Additional support for learning 

We recognise that outside professionals and services are important in joined up provision in order to provide effective, timely support for our students. We maintain close links with a range of professionals such as: 
· Assistive technology service 

· Advisory Teaching Service 

· ASD Advisory Service/ ARC 

· CAMHS/TAMHS

· Educational Psychologists 

· Education Welfare Officer 

· Health Care professionals (School Nurse, Community Paediatrician and Paediatric Therapy) 

· Hearing impairment advisory services 

· Hospital Education 

· Mentoring (BEST, iProvefit, Stride) 

· Multi-Agency Safeguarding Hub (MASH) 

· Occupational Therapist 

· Outside Provision for offsite learning

· SEMH (Social, Emotional, Mental Health) Support Team 

· SENDIASS 
· Special Educational Needs Assessment Team (SENAT)

· Speech and Language Therapy (SALT) 
· SpLD Advisory service 

· SMASH Youth Project

· Swindon Dyslexia Service

· Swindon Virtual School (for Children Looked After) 

· Visual impairment advisory services 

· Young Carers
5.8 Expertise and training of staff 

All staff are required to attend career professional development and training throughout the year. This covers a range of topic areas such as:
· Supporting students with ADHD and ASD
· Attachment
· Trauma and Resilience
· Adverse Childhood Experiences (ACE’s) 
· Emotional Literacy
· Medical needs training 
· Team Teach for physical interventions as required
5.9 Evaluating the effectiveness of SEN provision 

We evaluate the effectiveness of provision for students with SEN by:

· Reviewing students’ individual progress towards their goals each term 

· Reviewing the impact of interventions regularly 

· Using student and parent feedback
· Monitoring by the SENCO 

· Using provision maps to measure progress

· Holding annual reviews for students with EHC plans
5.10 Enabling students with SEN to engage in activities available to those in the school who do not have SEN

All of our extra-curricular activities, enrichment and school visits are available to all our students. All students are encouraged to go on educational visits linked to specific subject learning, and organised trips and offsite activities to encourage social and emotional development. All students are encouraged to take part in sports days, workshops and other activities throughout the year. No student is excluded from taking part in these activities because of their SEN or disability. Where required, steps are taken to accommodate the individual needs of a student based on their EHCP, or taking into consideration medical or accessibility needs. 

5.11 Support for improving emotional and social development

We provide support for students to improve their emotional and social development in the following ways:

· Students are encouraged to be part of the school council.  

· Students are encouraged to be part of a club to promote teamwork/building friendships. 

· We have a zero-tolerance approach to bullying.  
5.12 Working with other agencies 

We regularly work with other professionals, including health and social care, local authority support services and voluntary sector organisations in meeting students' SEN and supporting their families. Partnerships working includes, but is not limited to: 
· Barnardo’s 
· CAMHS / TAMHS

· Edge of Care

· Family Support

· Housing Support 

· OPAL

· Police / PCSO

· School Nurse

· Social care 

· U-Turn

· Youth Engagement (YEW)

· Youth Justice Service (YJS) 

· Youth Offending Team (YOT)

5.13 Complaints about SEN provision 

Complaints about SEN provision in our school should be made to the SENCO in the first instance. They will then be referred to the school’s complaints policy. The parents of students with disabilities have the right to make disability discrimination claims to the first tier SEND tribunal if they believe that our school has discriminated against their children. They can make a claim about alleged discrimination regarding:

· Exclusions 

· Provision of education and associated services 

· Making reasonable adjustments, including the provision of auxiliary aids and services 
5.14 The local authority local offer

Our local authority’s local offer is published here: Swindon Local Offer - Swindon SEND Local Offer
This includes the following Contact details of support services for parents of students with SEN:
· Education, Health and Care plans (EHCP’s), including assessments, personal budgets and travel assistance: Swindon Local Offer - Menu Education Health and Care Plan
· Information, advice and advocacy, including feedback, complaints and mediation, occupational health, speech and language, health and physical activity, drug and alcohol abuse, and sexual health: Swindon Local Offer - Information, advice and advocacy for children and young people with SEND menu page 
5.15 Contact details for raising concerns

When students or parents have concerns, contact should be made with their class tutor in the first instance. 
Concerns about SEN support should be directed to Mr T Marks: tmarks@stlukes.swindon.sch.uk 

Concerns about curriculum and learning should be directed to Mr S Pollok: spollok@stlukes.swindon.sch.uk 

Concerns about behaviour should be directed to Mr T Green: tgreen@stlukes.swindon.sch.uk 

6. Monitoring arrangements
This policy and information report will be reviewed by The Principal and SENCO annually. It will also be updated if any changes to the information are made during the year. 

It will be approved by the governing board. 
7. Links with other policies and documents
This policy links to our policies on: 
· Accessibility plan 

· Behaviour Policy and Supplementary Guidance
· Equality, Diversity and Inclusion Policy
· Supporting Children with Medical Conditions Policy 
· Safeguarding and Child Protection Policy 

Policies can be found at: Policies & Procedures | St Luke's Academy (stlukes.swindon.sch.uk) [image: image2.png]


[image: image3.png]


[image: image4.png]


[image: image5.png]



2

