
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Class Teacher made aware 
Absence 

Day 1 

Absence 

Day 2 
Phone call home from Attendance Assistant 

 

Tier 1 

Tier 2 

  

 

 

 

Letter 1: Awareness 

 

Letter 2: Meeting 

with Attendance 

Assistant 

Absence 

Day 3 
Home visit by 2x designated staff members 

 

8 week monitoring process 

starts with letter 1 

8 week monitoring restarts, 

informal targets are introduced 

with the aim of reducing barriers 

Improvement in 

attendance: 

monitoring ends 

No improvement 

Tier 3 Tier 4 

 Letter 3: Contract  Emergency review 

Improvement in 

attendance: 

monitoring ends 

No improvement 

Potential notice to improve & Legal 

action 

No improvement 

Improvement in 

attendance: 

monitoring ends 

Class teacher to initiate 

phonecall/meeting with 

family 

3 days in a half-term 

(consecutive or non-

consectutive 


