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PE/Sport Subject Leader Action Plan 2017-2018 
 

 
 

 

 

  

Academic Year: 2017/18      Total fund allocated: £17,720    Date Updated: 25/08/2018 

Key indicator 1:  The increase in engagement of all pupils in regular physical activity –least 30 minutes of physical activity a day in school, 60 minutes in total  

Key indicator 2:   To raise the profile of PE and sport across the school as a tool for whole-school improvement 

Key indicator 3:   To have increased confidence, knowledge and skills for staff in teaching PE and sport 

Key indicator 4:   To give pupils a broader experience of a range of sports and activities offered to all pupils 

Key indicator 5:   To give pupils an  increased participation in competitive sport 

      

Action 
number 

Link to PE 
Key 

Indicator 

School focus Actions to achieve: 

(Success Criteria) 

Funding 
allocated: 

(£) 

Action 
met 

(Yes/No) 

Evidence and 
Impact: 

Sustainability 
and suggested 

next steps: 

Lead 
Responsi

bility 
(Who) 

Monitoring 
(when) 

1 2,3,4,5 New subject leader to attend end of 
year 2016/2017 and start of year 
2017/2018 Preston Primary School 
Sport Cluster meetings. 

-Attendance at meetings in order to: 

-Gain familiarity with PPPSC provisions 
and competitive competitions 

- Make links with fellow Primary link 
teachers 

- Gain insight into what other schools 
do well 

-Entry into as many as possible PPSSC 
Events 

N/A 
 

 
 
 
 
 
 

 

   Yes Increased 
knowledge for 
subject leader of 
leading PE and 
School sport – led 
to an raising the 
profile of  
 
Increased Entry 
into Preston 
School Sport 
competitions; 
from only boys 
football and 
netball in 
2016/2017 

Planned extra-
curricular 
timetable to link 
with dates of 
PPPSC 
competitions for 
2018/2019 
 
Motivate staff to 
run extra-
curricular clubs  
and share the 
workload 
 
Sharing of the 
subject 
leadership with 
another teacher 

 A Birchall Actioned – 
Sept 2017 
 
 
Re-
evaluated 
Summer 
2018 
 
 
 
 

2 1,4,5 
 
 
 
 
 
 

Audit and restock current PE 
provisions. To ensure school has 
resources to provide a diverse PE 
curriculum.  

Improved resources will improve 
standards and outcomes for the 
children. 
 
Reorganise the PE store to make it 
more accessible to staff 
 

£2500 
 
 
 
 
 
 

 Yes New equipment 
was bought and 
utilised in PE 
curriculum, school 
sport and during 
play times 
 

 Keep an 
inventory of 
equipment in 
2018/2019 
 
Deploy support 
staff 

A Birchall 
 

Audited 
October 
2017 
 
First order 
actioned 
Nov 2017 
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Pupils are now 
enjoying PE more 
as per pupil and 
parent feedback 
surveys  

to do regular 
provision checks 
throughout the 
year 
 with a  school 
sport 
coordinator  
Use staff 
feedback  to 
purchase specific 
equipment to be 
purchased 
2018/2019 

 
Re-
evaluated 
Summer 
2018 
 

3 2,4,5 New kits for sports teams to be 
acquired using initiatives and club 
links 

 

Football via Premier league Primary 
stars 
Cricket kit 
Netball kit 
Tag Rugby 
Cross country 

£250 Yes Pupils had the 
opportunity to 
compete against 
local schools and 
represented the 
school with pride 
and had a sense of 
belonging to their 
school in new 
sports kit 

Establish 
community club 
links to get 
discount on 
additional kits 
 
Speak to local 
supplier to get 
school badges 
onto kit 

A Birchall 
 
J Corker 
(Bursar) 

Kit 
acquired 
throughout 
the year 
2017/2018 
 
Other kit to 
be 
ordered/ 
acquired 
summer 
2018 
 
Evaluated 
summer 
2018 
 

4 1,2,3,4 
 
 
 
 
 
 
 

To use increased sports premium 
money to employ sports coaches 
(Total Futbol) to engage classes in 
additional PE lessons every 
Friday(classes to rotate throughout 
the year) 

 

To increase curriculum physical 
activity/education contact time for all 
pupils (from 1 lesson to 2 per week) 
with employment of sports coaches in 
school 

To utilise the expertise of the sports 
coaches to work alongside class 
teachers to grow confidence and 

£8000 overall 
including 
breakfast  
 
 
 
 
 
 

   No Assessed the 
impact through 
staff/pupil 
discussions in 
summer 2018 – PE 
contact time has 
increased however 
quality of teaching 
of PE in the school 

Teacher 
feedback 
2018/2019 
 
Monitoring by 
subject 
leader/head 
teacher 
2018/2019 

A Birchall 
A Rich 

Ongoing 
monitoring 
in 
2017/2018 
 
 
Evaluated 
summer 
2018 
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expertise of teaching staff across the 
school 

To subsidise a Friday sports club ran by 
the sports coaches after school on a 
Friday: Autumn 2 (60x15) Spring 1(30 
x10) Spring 2 (30 x10) Summer 1(30x5) 
Summer (30x5) 

 
£1500 
 

has not increased 
justify expenditure 
fully. The contract 
has been renewed 
with a new focus 
on EYFS and KS1 
for 2018/2019 
 
 

 
 

 
 
 
Contract 
renewed 
for 
2018/2019  

5 1,2,3,4 
 
 

Introduce breakfast club to 
encourage more pupils to attend 
school earlier and get involved in 
more physical activities. Led by 
coaches initially on Fridays 

Assess numbers attending in Autumn 2  

Introduce a variety of activities in which 
all pupils can be involved – not just 
boys 

Identify a possible staff member to 
undertake activities on other days 

As per above 
2017/2018 
(£8000) 
 
 
 
£1000 

No Registers and 
observation of 
breakfast club = 
sporadic 
attendance and 
quality of 
provision 
 
Aim to increase 
numbers at 
breakfast club - 
possibly minimal 
charge for 
breakfast to cover 
food costs 
 
Mixed success in 
this – to be 
revisited in 
2018/2019 

Increase to 2/3 
days a week if 
demand exists 
 
TA to be 
upskilled and 
employed from 
7.45am, so no 
requirement for 
external coach - 
employing the 
coach as an 
additional TA is 
also being 
explored. 

A Birchall 
A Rich 

Actioned 
 
December 
2017 
December 
2017 
January  
2018 
 
 
Evaluated 
summer 
2018 
 
 
To be 
revisited 
2018/2019 
 
 

6 
 
 
 
 
 
 
 
 
 

2,5 Ensure PE and Sports are integrated 
into celebration assemblies every 
week to ensure the whole school is 
aware of the importance of PE and 
Sport and to encourage all pupils to 
aspire to being involved in the sport 
and PE 
 
 
 

Achievements celebrated in assembly 
(match results + notable achievements 
in lessons etc.). Players of the match 
rewarded with medals 
 
Use of school website to document 
sporting/PE achievements 
 
Possibility of a termly sports newsletter 
 

£250  No Increased uptake 
in school clubs 
with exit route to 
school team 
selection 
Autumn 2018 
 
No weekly sports 
stars introduced as 
planned Spring 

Running school 
squad training at 
lunchtimes and 
inclusive clubs 
after school or 
vice versa 
 
Delegation of 
UKS2 pupils to 
edit website and 

A Birchall 
A Rich 
SLT 

Ongoing  
 
Evaluated 
summer 
2018 
 



Created by: Supported by: 

 

St Maria Goretti Catholic Primary School   

PE/Sport Subject Leader Action Plan 2017-2018 
 

 
 

  2018 
 
School Dojo was 
utilised as well as 
Friday assemblies 
to achieve this 
target but not 
always 
consistently 

compile match 
reports and post 
to school Dojos 
with match 
reports 
2018/2019 

7 
 
 
 
 
 
 
 
 
 

2,4,5 Affiliate and have membership with 
current school sport initiatives, NGB 
and local sports clubs 
 
Premier league Primary Stars 
Lancashire County Cricket (Summer 
2018) 
Wigan Warriors (2018/2019) 
PNE (2018/2019) 
 

Kit offers 
Attendance at WOW days 
School visits 
Community links  
Pupils are able to attend live sport 
 
 
 
 
. 

PLPS – Free plus 
kit 
LCC - £400 per 
annum 
Transport -£320 

No Although meetings 
and 
communication 
took place with all 
of the clubs and 
some events were 
attended actual 
affiliations hasn’t 
taken place as yet.. 

Forge club links 
with local clubs 
to offer pupils 
exit routes into 
competitive 
sport outside of 
school and to 
communicate 
again with local 
clubs. 
 
 
 
 

A Birchall Ongoing 
2018/2019 
 
Evaluated 
summer 
2018 

8 2,4,5 Give PE/School sport an in school and 
online presence: 
 
 

Utilise notice boards around school and  
in the main hall to raise the profile of 
PE and Sport for all including visitors 
and parents 
 
School club pages on website to be 
developed and reintroduced 
 
Have a Premier league primary sports 
star of the week. Use Premiership 
Primary stars resources to provide 
certificates and celebrate PE 
achievements weekly 

 
Pupils can be proud of their 

N/A Yes The notice boards 
and website are 
full of information 
and photographs 
about PE and 
school sport 
Autumn 2018 
 
Pupils are keen to 
get on the 
noticeboards and 
website to 
celebrate their PE 
achievements 
Spring 2018 

Pupils and staff 
see the benefits 
of the raised 
profile and are 
committed 
promoting the 
prominence of 
PE to be taught 
as an integral 
part of the 
curriculum  
 
Use of school 
Dojo to 
celebrate sport 

All 
Staff who 
lead 
school 
sport 
clubs 
Class 
teachers 
to post to 
class 
dojos 

Nov 2017 
initiated, 
impact to 
be 
monitored 
Spring 2018 
and 
Summer 
2018 
 
Evaluated 
summer 
2018 
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achievements and share these with 
their peers and family via the Class Dojo 
system 

 
Use of school dojo 
to showcase 
sporting 
participation and 
success Summer 
2018 

and PE 
achievements 
and continue to 
grow profile of 
school sport at 
SMG 
.  

9 1,3 In order to improve progress and 
achievement of all pupils the focus is 
on up-skilling the staff.  
 
Staff will be given every opportunity 
to attend cluster and NGB CPD 
throughout the year. 
 
Current courses booked: 
FA Grow the Game (FP) – March 2018 
FA Active Playgrounds – Dec 2017 
FA Futsal (AB) – Nov 2017 
Balanceability (KO or NS) – Nov 2017 
She hits Tennis activator (KO) – 2018 
Primary Cricket Activator (JS) – 2018 
 
 
  

Undertake all CPD which is offered 
through the sports partnership/LA/ 
National Associations (afPE & YST)/ 
NGBs/ Awarding Organisations with an 
aim to get more staff up-skilled and 
involved.  
 
Make contact with the School games 
organiser to make her aware we are 
looking to engage in any CPD offered 
through that and the local SSP 
 
Identify the local centres who are 
running these courses. Ensure all 
identified staff are enrolled.  
Establish dates when cover is required 
and appoint cover staff.  Ensure that 
time is provided for school based 
working and to share good practice 
with offer 

£700 
 

 
 
 
 
 
 
 
 
 
 

No Better subject 
knowledge for 
some Teaching 
staff and TAs with 
all confident 
Summer 2018 
 
Cover was often 
an issue and staff 
seemed unwilling 
to take up on CPD 
signposted to 
them 

A focus on CPD 
in 2018/2019 
will lead to 
sustainability as 
all staff will be 
supported to 
feel confident to 
deliver PE and 
Sport both 
within and 
outside the 
curriculum.  

A Birchall 
All staff 

Evaluated 
summer 
2018 
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10 2,4,5 To increase opportunities for pupils 
to access  extra-curricular sport in 
school  

 

 Reintroduce school sports teams by 
reengaging school staff to lead clubs, 
that lead into teams to compete in 
competitions using the Preston School 
Sports calendar throughout the 
academic year 

Subject leader to enter competitions 
and lead clubs alongside other staff 
then hand over responsibility to others  
 
 Arrange which evening for practices 
which don't interfere with other clubs.  
Arrange friendly competition - 
inter/intra school - use the local sport 
partnership. Arrange links with local 
high schools to gain facilities – actioned 
Autumn 2017 – Fulwood and Corpus 
Christi 

Transport £300 
Competition 
entry £300  
 

   Yes -6 more staff 
involved in extra-
curricular activities 
and all teachers 
feel more 
confident teaching 
new activities 
summer 2018 
 
New clubs in 
Autumn/Spring 
term and over 100 
pupil represented 
the school at sport 
throughout the 
school year 
2017/2018 
 

Staff will work 
together to get 
more staff keen 
to get involved 
in 2018/2019 
 
The school is no 
longer 
dependent on 
'experts' coming 
in to teach PE 
and Sport as 
staff are more 
confident and 
keen to lead 
clubs 2018/2019 

All staff 
 

Monitored 
Nov 2017 
for autumn 
term 
 
Spring 2018  
 
Evaluated 
Summer 
2018 

11 1,2,4 Integrate daily physical activity into 
classroom routines throughout the 
school  

Subject leader to pilot in Year 5 in 
Autumn term: Fit in 5, Fit Dance and 
Yoga 

To sign up for new initiatives as they 
occur: BBC super movers, Daily mile, 
Park run (Nov 2017 – onwards) 

To share ways in staff meetings autumn 
2 to integrate physical activity into daily 
class timetables. 

 

£400 wow days 
– Sport relief 

Yes Pupils enthused by 
daily activity and 
have continued 
this at home as per 
PE noticeboard. 
They ask on a daily 
basis if we are 
exercising today  

Pupils will see 
exercise and 
physical activity 
as an important 
part of the daily 
school day. 
Inspiring healthy 
lifestyles and 
long term life 
style choices. 
 
A whole school 
approach for 
2018/2019 

A Birchall 
Class 
teachers 

Monitored 
in Year 5 
Nov 2017 
 
Impact in 
whole 
school May 
2018 
 
Evaluated 
Summer 
2018 
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12 1,3,4 To introduce a shared PE/School 
sport folder online so progress and 
attainment can be tracked  

 

Class teachers to track class coverage of 
PE strands throughout the year and 
share in PE file on teachers shared drive 
to ensure continuity and progression  

To add resources and schemes of work 
throughout the year 

To share good practice 

To add photographs to evidence PE 

Baseline pupils as of Summer 2018 

To introduce a whole school 
assessment database to track pupils 
progress and attainment throughout 
their school life 

N/A Yes for 
attainment 

 
No for 
shared 

planning 

Use of shared 
drive was limited 
in success for 
2018/2019 
Continuity in 
methods of 
teaching and 
assessment to be 
introduced 
 
 

More structured, 
fluid and 
accessible and 
whole school 
approach to PE 
 
Other members 
of staff lead PE 
CPD on 
specialised areas 
such as dance   
 
Staff meeting to 
discuss the 
impact of PE 
assessment  
2018/2019 
and gymnastics 

A Birchall 
Class 
teachers 

Evaluated 
Summer 
2018 
 
 
Summer 
2018/2019 

13 2 plus SIP To use physical activity and school 
sport to incentivise  and increase 
attendance, punctuality and 
behaviour 

 

To have a sport based incentive for 
pupils increasing attendance or with 
100% attendance throughout a term – 
to trial in upper KS2 Autumn 2 with 
Mini Whistlers,  Manchester tennis 
tournament 

Mini Whistlers 
20x5 £100 
 
Clip and Climb 
£300 
 
Transport to 
Manchester 
tennis 
tournament 
£300 

No Surveyed pupils on 
quality of course. 
However wasn’t 
used for 
attendance as 
planned Spring 
2018 
 
 

To book Clip n 
Climb for spring 
and Manchester 
tennis 
tournament for 
Summer  
2018/2019 
 
To offer termly 
incentives  in 
2018/2019 

A Birchall 
A Bailey 
A Rich 
 

April 2018 
June 2018 
 
Evaluated 
summer 
2018 
 
To be 
revisited 
Sept 2018 
 

14 1,2,4 To have a whole school healthy 
schools week (spring 2 2017/2018) to 
celebrate and showcase the school as 
a ‘healthy school’ conjunction with 
healthy schools D +T 

Cross curricular links 
 
Inspire healthy lifestyle choices 
 
 

£500 Yes Healthy schools 
week was a 
massive success as 
per pupil feedback 
and will be rerun 
next year 

Introduce ‘Fruit 
on Friday’ 
initiative  
 
Inspire healthy 
life choices – 
walk to 
school/cycle 
incentives 

A Birchall 
K 
Ollerensh
aw 
Kitchen 
Staff 

June 2018 
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Green = action met 

 

Orange = not met/ongoing

15 1,2,4,5 To have a summer sport week to 
celebrate the increase in prominence 
of PE and School Sport at SMG 

Integrate with launch of World Cup 
 
Encourage whole school physical 
activity 
 
Improve outdoor provision  
 
Celebrity guest 
 
Increase parent engagement in physical 
activity and school sport 

 

£500 
 
Transport to 
Preston school 
games £300 

No Positive Parent 
feedback via 
survey  summer 
2018 
 
Staff feedback and  
Pupil feedback in 
comparison to 
previous years 
Sports day 

AGT pupils to 
represent the  
school in 
forthcoming 
years to organise 
with a sports 
committee to be 
introduced 
 

A Birchall August 
2018 

Total fund allocated:  
 

£17,720  
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