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Vision and Intent 
At St Mary’s we believe oracy is a powerful tool for learning and a fundamental life skill. Oracy means 
learning to talk, and learning through talk, to improve a student’s ability to communicate effectively.  Based on 
the Voice 21 Oracy Framework, our intent is to ensure all pupils:  

●​ Become confident, articulate speakers. 
●​ Use talk to deepen their understanding across the curriculum. 
●​ Develop the ability to listen, respond, and challenge constructively. 
●​ Value their own voice and the opinions of others. 

 

Implementation: The Four Strands of Oracy 
We explicitly teach the four strands of the Voice 21 Oracy framework to ensure comprehensive development:  

●​ Physical (Voice and Body Language): Projecting voice, using appropriate tone, posture, eye contact, 
and gesture. 

●​ Linguistic (Vocabulary and Language): Choosing the right vocabulary, using full sentences, and 
structuring talk (e.g., in reports, debates). 

●​ Cognitive (Thinking and Reasoning): Summarizing ideas, using reasoning, and asking probing 
questions. 

●​ Social and Emotional (Working Together): Active listening, turn-taking, and managing group dynamics. 

 



Oracy in the Classroom (Pedagogy) 
Oracy is not just taught in English; it is embedded across the curriculum to enhance learning.  

●​ Talk Tasks: Planned, purposeful, structured talk (e.g., "Think-Pair-Share," "Talk Tokens,”). 
●​ Modeling: Teachers model high-quality talk, sentence stems, and vocabulary. 
●​ Ground Rules for Talk: Classrooms establish agreed-upon rules for listening and speaking to create a 

safe, respectful environment. 
●​ Scaffolding: Sentence stems (e.g., "I agree with... because...", "I understand your point, but...") are 

used to support pupils in articulating complex thoughts. 

 

To ensure that classroom discussions are inclusive and highly engaging, our school adopts a silent hand 
signal system that allows all pupils to participate without interrupting the speaker’s flow. These signals—such 
as the ‘agree’ gesture (moving the thumb and little finger), ‘build’ (rolling hands to add more detail), or 
‘challenge’ (forming a ‘C’ shape)—serve as a visual language that empowers every child to signal their intent 
and connection to the dialogue. By embedding these conventions into daily practice, we create a 
collaborative environment where pupils take collective responsibility for the direction of the talk and set a 
high expectation for active listening and shared contribution. 

 

 

 

 

 



Oracy Across the School 
●​ Environment: Classrooms are arranged to promote interaction and showcase key vocabulary and 

sentence stems. 
●​ Assemblies/Performance: Opportunities for pupils to lead assemblies, present, and engage in drama. 
●​ Playground: Promoting positive communication through peer mentoring or structured lunchtime games. 
●​ Inclusion: Specific support is provided to pupils with Speech, Language, and Communication Needs 

(SLCN) or EAL learners. 

 

Assessment 
Assessment of oracy is an ongoing, formative process that uses the Voice 21 Oracy Framework as its 
foundation to ensure clear progression from EYFS to Year 6. Teachers use the framework’s four 
strands—Physical, Linguistic, Cognitive, and Social & Emotional—to diagnose specific areas for 
development and set tailored speaking and listening goals. Rather than high-stakes testing, assessment is 
integrated into daily learning through live feedback during "Talk Tasks". To track long-term progress, we utilise 
Voice 21’s progression tools to monitor how students transition from a 'developing' to a 'confident' 
communicator by the end of each key stage.

 

 



 

 


