St Mary’s Catholic High School, Leyland
Effective Deployment of

Teaching Assistants

Created: June 2016

= Ll B\ 4 INAT PR

,}\ y ‘l ! Qi;. .—_.." S W\¥
This policy was written following discussion and consultation with the SENCO, members of
the Learning Support department, Teaching Assistants, Curriculum Leaders and Teachers.

Aims

The aim of the policy is:

e To ensure that as a school we prepare and deploy teaching assistants as effectively as
possible as we believe that this has significant benefits for the progress of all pupils.

e To improve the quality of our teaching assistants’ interactions with pupils.

e To improve communication and liaison between teachers and teaching assistants.

e To improve teaching assistants’ value and confidence by giving them a more clearly
defined role.

e To ensure that teachers are more aware of their responsibilities towards pupils of all
abilities including lower attaining pupils and those with SEND, and to ensure that pupils
with the most complex needs have sustained interactions with the most highly qualified
and experienced teachers.

e To ensure that teaching assistants make an effective contribution to teaching and
learning to the benefit of learners.

e To enable teaching assistants to contribute to the progress and achievement of learners
by helping to raise standards.

“Teachers are responsible and accountable for the progress and development of the pupils
in their class, including where pupils access support from teaching assistants or specialist
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staff.”!

1. The role of the teaching assistant is a very valuable one to the pupils. Our staff need to be
valued, supported and challenged to use, develop and extend their skills and knowledge for
the benefit of all the pupils.

2. St Mary’s needs to work as a team for the pupils to get the greatest benefit. All staff have
different but complimentary roles to play in that team and need to do so effectively.

3. It is important that the pupils and parents develop the same level of respect for all
classroom staff.

4. The professional development of teaching assistants, and all staff, is vital for the pupils and
for the staff themselves.

Guideline 1 Preparedness:

Teachers and teaching assistants must ensure that:

e They plan together where appropriate. This will include discussion about learning
outcomes, intervention or strategy to be used and resources that are relevant to the learning.
e Communication takes place prior to and after lessons and there is regular discussion
between the teacher and teaching assistant, especially feedback in regard to pupils' learning
and from observations and assessments they may have carried out. We recommend use the
‘5 Minute TA plan’, although this is not compulsory. (This and other resources can be found
in the EDTA folder in Group Work Staff Area)

e There is an understanding of the purpose and aims of the lesson and how it fits into the
curriculum

e There is an understanding of the needs of the pupils, other relevant information and their
learning targets

e There are agreed ground rules about who can do what and when, within a lesson

The teacher needs to make sure that:

e They remain in overall control and accountable for pupils’ progress, welfare and learning
e All pupils know why teaching assistants are working in their class

e All pupils know the teaching assistant’s name and their role

e Relevant information about individual pupils is made available to the teaching assistant
Everyone needs to be clear about whether the teaching assistant can:

e Give permission for pupils to leave the room

e Have arole in behaviour management and use the school’s reward and sanction system

e Have a role when the teacher is teaching the whole class, mark work, carry out
assessments and record pupils’ learning

! Special educational needs and disability code of practice: 0 to 25 years
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Guideline 2 Deployment:

e All teaching assistants will have job descriptions that will set out in detail their
responsibilities.

e There will be a clear structure of line management for the deployment, supervision,
monitoring, evaluation and review of the work of teaching assistants.

e The expertise, skills and knowledge of teaching assistants will be used flexibly to foster the
learning of pupils, and the school will where possible utilise the specialist skills of teaching
assistants.

e Each department will have a link TA. Departments will actively support subject specific
training for their TA. Teaching assistants are expected to attend Curriculum Team meetings
and whole school INSET.

e Teaching assistants will be included in the wider life of the school, including extra-
curricular, social and educational events.

e SLT and Curriculum Leaders will always make clear the value placed on the role of teaching
assistants and expectations of all staff about this.

e There will be opportunities within school for Teaching Assistants to share their knowledge
and skills with each other and other staff.

Guideline 3 Practice:

e Teaching Assistants will work in a number of ways that suit the needs of the pupils and
their skills and knowledge. The role of the level 3 teaching assistant has additional
responsibilities in school compared to the role of the level 2 teaching assistant. This might
include taking small groups of pupils of all abilities and creating resources under the direction
of the subject teacher who remains responsible and accountable for the progress and
development of their pupils at all times. Please see your TA's Job Description which can be
found in Group Work.

e Teachers and teaching assistants should work in partnership to build a pupil’s
independence, not encourage dependence

e Teachers and teaching assistants should work in partnership to increase the opportunities
to build a pupil’s self-confidence by enabling them to succeed and give feedback and praise
e Within the rules of confidentiality Teaching Assistants will have access to all relevant
information about pupils to ensure they can carry out their tasks effectively.

e Teaching assistants will have the opportunity to review their performance and promote
their professional development.

o Like all staff, it is expected that teaching assistants will behave professionally at all times,
will have high aspirations for all pupils and will respect confidentiality where appropriate.
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Conclusion:

High quality teaching, differentiated for individual pupils, is the first step in responding to
pupils who have or may have SEN. Additional intervention and support cannot compensate
for a lack of good quality teaching. This policy seeks to ensure that the quality of teaching
and learning for all learners will benefit from the enhanced roles of teaching assistants. It will
ensure that teachers and teaching assistants work in partnership to make a strong
contribution to promoting high standards and exceptional progress.

You can find out more information at:

http://blog.optimus-education.com/top-tips-achieving-effective-deployment-teaching-
assistants

and

http://maximisingtas.co.uk/research/research-blogs-articles.php
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