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Music - Development Plan 2023-2027

	Title of development

	Theme: Improving our music provision for pupils across school to enable all children to reach their full potential.
                 To establish an ambitious whole school approach to teaching music.

	Timing: Action Plan 2023-2027

	Priority for improvement
	Intervention description
(Active ingredient)
	Implementation Activities
	Implementation 
Outcomes
	Overall outcomes
(Success criteria)
	Key people, resources, budget
	REVIEW
(June 2025)
(July 2026)

	Learner Behaviours
Lack of pupil engagement & participation in music.

Teachers
Inconsistent approach to teaching music.

Low confidence in planning and delivering music lessons. 

Attainment
Less than expected progress in music.

	Active Ingredient 1
Engaging music lessons:
Lessons challenge pupils.

Pupils given ownership over their learning. 

Wider opportunities for music.

Active Ingredient 2
Planning:
Fidelity to School Music Curriculum.

Clear progression of skills in music.

Lessons build on skills in:
· Singing
· Listening
· Composing
· Performing

Active Ingredient 3
Assessment:
Assessment to inform planning.



	Training
Prioritise staff CPD 
· Share development plan/vision
· Progression in music skills
· Lesson Planning
· Assessment

Educational Materials
Access to online music resources to support lesson planning and delivery - Charanga

Monitoring
Identify the strengths and areas for development in music.

Identify key principles of a good music lesson.

Review and update the music policy.

Music Lead/SLT monitor teaching and learning in music:
· Monitor music planning
· Learning walks
· Termly – celebration performances
· Termly - Progression in Music – central display
· Pupil voice
· Lesson Observations

Coaching
Team teaching lessons.

Staff share planning on OneDrive and observe model lessons.

	Short Term
Improved pupil engagement/confidence in music.

A clear vision and consistent approach to planning and delivering music lessons.

Teachers feel more confident in planning and delivering music lessons.

Medium Term
Pupils perform to an audience with improved confidence/skill.

Teachers assess pupils against age-related skills termly – in-line with other subjects.

Teachers deliver high quality music lessons which build on prior knowledge and understanding.

Pupils can discuss how well they are progressing in music.

Long Term
Improved engagement and participation in Music.

Increased pupil recognition of their unique gifts and talents in music.

Higher engagement in extra-curricular music, both in and out of school.

Improved opportunities for children to develop skills in music.

Improved links with people/organisations within the community
· TCR Hub
· Teesdale school
· Festivals
· Live music – Cream teas 
	Teaching staff have an improved subject knowledge in music.

Teaching staff plan and deliver 1 x  1hr music lesson every week.

100% pupils perform for an audience 1 x termly.

100% pupils learn to play a tuned instrument for at least 1 term annually.

100% pupils learn to read and record music by the end of KS2.

75% pupils meet expected standards in music.

20% pupils attain higher standards in music.

20% increase in number of pupils attending out of school music events. 

80% children engage in at least 2 extra-curricular music activities every term.

20% KS2 pupils access music lessons with Durham Music Resources.


	Music lead
Class teachers

Staff Meetings

Charanga 

Durham Music Service

Musical expertise within staff, governors, school families and people within the local community.

Audit and replenish music resources.
· Chimebars
· Ukuleles
· Recorders
· Percussion

Fundraising – music concert


	Music lead has developed a long term plan for music, outlining clear vision and progression of music skills:
· Singing
· Listening
· Composing
· Performing
Staff upload termly planning for music to OneDrive.
(Review and update the music policy.)

Teaching staff/TAs are delivering at least 1hr music each week.
(Lesson Observations to monitor lesson structure and content and principles of a good music lesson.)

100% pupils enjoy music lessons and are actively engaged in lessons.

100% pupils perform for an audience termly – music celebration for parents.
Central music display.
UKS2 pupils perform in Summer performance – singing solos, music parts.

Purchased recorders and ukuleles. 
Recorders used confidently in UKS2.
Ukuleles used confidently in UKS2.
 (Develop use of ukuleles across school.)

100% pupils read and record music by the time they leave St Mary’s.
Music notation introduced at Y3.

(Music Lead to provide staff with assessment criteria checklist to be completed termly for each year group.)

 10% pupils across school accessing music lessons with Durham Music Services – Violin.

(Music Lead to develop a timetable of extra-curricular music experiences)
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