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St. Michael’s Nursery and Infant School
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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	School name 
	St. Michael’s Nursery and Infant School 

	Number of pupils in school
	69 (main school) 
(120 in total)

	Proportion (%) of pupil premium eligible pupils
	27.5% Main School

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended)
	2023 – 2024 
2024 – 2025 
2025 – 2026  

	Date this statement was published
	12th December 2025

	Date on which it will be reviewed
	July 2026 

	Statement authorised by
	Mrs. Candice Regan


Mrs. Georgina Milligan 
[image: ]

	Pupil premium lead
	Mrs. Candice Regan

	Governor 
	Mrs. Georgina Milligan  


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	 £25,526

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0 

	Total budget for this academic year: 
	£25,526


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	This plan sets out our tiered approach and ensures that the achievement and well-being of children from disadvantaged backgrounds continues to be given high priority in our school. 
We draw upon guidance from the Education Endowment Foundation which promotes a tiered model to improvement that focuses on high quality teaching, targeted academic support and wider strategies to address barriers to learning. 

Tier 1: There is no doubt that high quality teaching remains the most important tool that schools have in improving outcomes for pupils. Providing high quality teaching for all pupils is the priority in our school. We ensure that every class has a highly effective teacher that is being supported to keep improving, whatever the stage in their career. 

Tier 2: Providing targeted support for vulnerable pupils to close the attainment and progress gap. Alongside high-quality teaching, there should be one to one and small group tuition targeted at those pupils who need it the most. These interventions need to be explicitly linked to the content of daily lessons to support pupils in accessing the curriculum for their cohort with an emphasis on ‘keep up’ not ‘catch up’. 

Tier 3: Developing strategies that address the full range of non-academic barriers to success in school including attendance, behaviour and social and emotional development. 

When we make decisions regarding the use of Pupil Premium funding, it is important that we consider the context of our school and the challenges faced by our pupils. We recognise that pupils can experience many barriers to their learning and that these barriers can be long-term, short-term or can change over time. 

The Income Deprivation Indices places our community amongst the 20% most deprived of neighbourhoods in the country. Employment deprivation lowers to place us within the lowest 10% of the country. The community’s Education, Skills and Training also sits within the lowest 10% of the country as does the ranking for Health, Deprivation and Disability.

This means that many of our pupils experience a variety of barriers to their learning, and we work extremely hard to create an ethos and culture that enables all of our pupils to succeed. Typical barriers to learning experienced by our pupils include:

· Attendance and punctuality issues 
· Low levels of support at home 
· Low levels of aspiration 
· Weak language and communication skills 
· Behaviour and emotional difficulties 
· Low confidence and self-esteem 
· Lack of resources to support home learning 
· A narrow range of experiences and opportunities 
· Complex family dynamics that prevent children from flourishing 
We have high expectations for our disadvantaged pupils. We do not expect that the link between disadvantage and low outcomes is inevitable, and we strive to ensure that all pupils have equality of access to all educational opportunities and are nurtured and supported to achieve their full potential. Our objectives for our disadvantaged pupils are as follows: 
To ensure that the attendance of disadvantaged pupils is at least in line with the attendance of their peers.                                                                                                                                                                           We recognise that there is a strong correlation between regular attendance and success in school. Prior to the pandemic, we had worked hard to improve the attendance of our disadvantaged pupils and, whilst we still had a gap between them and their peers, absence was below national average. We continue to work hard to close this gap and our strategy, which has primarily focused on meeting the needs of pupils and families through the provision of a Pastoral Worker, has been very successful to ensure that the personal, social and emotional needs of our disadvantaged pupils are met to enable them to make expected levels of progress and attainment. We recognise that our pupils will only be ready to learn if their personal, social and emotional needs are met. The issues that many of our pupils deal with in their day to day lives have been exacerbated following the pandemic and without careful planning for these needs, they will become a significant barrier to learning. We have a strong pastoral team which includes a Mental Health Champion.  
To ensure that outcomes for disadvantaged pupils are at least in line with those of their peers.                                                                                                                           
The social difficulties that some pupils face has contributed to the widening of the gap between disadvantaged pupils and their peers in terms of outcomes. Our priority continues to be quality first teaching for all pupils complimented by additional intervention through one to one and small group teaching where this is needed. In the Spring term, this will be extended to include school-led tutoring through the National Tutoring Programme.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Punctuality can be an issue that hinders the beginning of the school day and start of learning time for some pupils. 

	2
	Pupils can struggle to regulate their emotions which can stop them learning. 

	3
	A high number of pupils eligible for Pupil Premium have SEND. 

	4
	Many pupils enter school with communication and language skills that are way below national expectation. 

	[bookmark: _Toc443397160]5
	Many pupils have extremely limited Cultural Capital which hinders their general knowledge. 


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Pupils attend school on time each day so that lessons can commence on schedule for all. That way, pupils can benefit from a full-curriculum. 
	Pupils are on time to school each day. 

	Pupils experiencing emotional difficulties are well supported and able to access teaching and learning.
	Disruption to learning time reduces for pupils; they have strategies to prevent dysregulation and are well supported with co-regulation when needed.  

	Assessment is used extremely well to ensure that pupils with SEND are always best supported to achieve their next steps. 
	All children with SEND make good progress across their curriculums.  

	Pupils are well-supported to achieve good communication and language skills by the end of the Reception year.
	Pupils who were not ‘on track’ for Communication & Language in the reception baseline assessment (RBA), achieve a ‘good level’ in C&L by the end of the academic year.  

	Each year group of pupils benefits from a wide variety of culturally rich activities, which are specifically planned to close gaps in their cultural experiences. 
	Pupils horizons are broadened because of a carefully planned and executed cultural capital programme across the school. 









Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £3,679
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Read Write Inc, Speed Sounds training Inset;
all staff. 






Weekly RWI Practice time for reading teachers. 
	The Education Endowment Foundation (EEF) emphasises that effective phonics training for staff involves robust, systematic, and sustained professional development focused on core skills like linguistic knowledge and pedagogical approaches, ensuring consistency, high expectations, and responsiveness to pupil needs. 
	3, 4






(£800)

(£2,499)

	Whole class NELI training; Mrs. K Cartner – EYFS HLTA. 
	On average, oral language approaches have a high impact on pupil outcomes (+6 months’ additional progress).
EEF 
	2, 3, 4

(£380) 



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £11, 507.30
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	1-1 daily Tutoring for RWI; 
Mrs. N Cartner
	One-to-one tutoring provides quick keep up and long-term support for children with SEND.  RMT 
	3


(£4,900)

	Weekly Nurture Intervention for EYFS & KS1. 
	The average impact of successful SEL interventions is an additional three months’ progress over the course of a year. Alongside academic outcomes, SEL interventions have an identifiable and valuable impact on attitudes to learning and social relationships in school.
EEF - SEL
	2, 4





(£2,407)

	Daily Maths pre-teach intervention.  
	Pre-teaching in maths is crucial because it builds confidence, reduces anxiety, and removes barriers for struggling learners by introducing key vocabulary and concepts before the main lesson, allowing them to access the curriculum, participate actively, and make accelerated progress by providing "cognitive anchors" to build upon, ensuring a more equitable and effective learning experience for all.
Maths No Problem
	3







(£4,200.30)



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £10,340
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Cultural Capital learning programme; 
All year groups. 
	Developing cultural capital for disadvantaged pupils is crucial for social mobility, academic success, and wellbeing, equipping them with the knowledge, skills (like vocabulary, critical thinking), and confidence to navigate diverse social and professional settings, bridging the gap with more privileged peers, and fostering a stronger sense of identity and belonging.
Government Events
	5

£3000

	Helping the children to build their own library collections at home.  
	Children need books of their own because ownership boosts reading enjoyment, academic success, vocabulary, imagination, and emotional intelligence, fostering a lifelong love for learning and providing a safe space to explore complex feelings and new worlds, which is crucial for cognitive, social, and mental well-being.
The Book Trust
	4, 5

£3600

	Pastoral Lead release time to support pupils and families. 
	Pastoral staff are trained to spot the early signs of concerns, such as anxiety, family issues, or bullying, that may cause a student to miss school. Early intervention prevents issues from escalating into long-term absence.
MulberryBush.org.uk
	1, 2

£1,120

	Mental Health Champion release time to support pupils and families. 
	Mental health leads improve attendance by creating a supportive school culture, identifying barriers, and implementing targeted strategies like providing quiet spaces, offering counselling, building resilience, and engaging families, all aimed at reducing anxiety and making school a safer, more manageable place for struggling students, turning poor attendance into better engagement. 
The Wave Clinic 
	1, 2

£1,120

	Funding set aside to support access to the Year 2 residential. 
	Children get significant benefits from residential trips, including increased independence, boosted confidence, stronger social skills (friendship, teamwork, communication), greater resilience, and deeper engagement with learning through real-life, hands-on experiences outside the classroom, all while creating lasting memories. 
Action 4 Youth
	5

£1500



Total budgeted cost: £25,526
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	 On exit of KS1 (July 2025): 
Reading: 
· 3 out of 4 pupils eligible for PP achieved Working At and Above in Reading. 
· All 3 pupils achieved Greater Depth!!!!!
· The 1 pupil who did not achieve Working At had an EHCP in place for SEND and made excellent progress from their Y2 starting point. 
Writing: 
· 3 out of 4 pupils eligible for PP achieved Working At and Above in Writing. 
· 2 out of 4 pupils achieved Greater Depth!!!!!
· The 1 pupil who did not achieve Working At had an EHCP in place for SEND and made excellent progress from their Y2 starting point. 
Maths: 
· 3 out of 4 pupils eligible for PP achieved Working At and Above in Maths. 
· 2 out of 4 pupils achieved Greater Depth!!!!!
· The 1 pupil who did not achieve Working At had an EHCP in place for SEND and made excellent progress from their Y2 starting point. 
75% of the pupils achieved Working At and Above in Reading, Writing & Maths.


Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium to fund in the previous academic year. 
	Programme
	Provider

	Nuffield Early Language Intervention (NELI)
	DFE 



Further information 
	The support that is provided to our vulnerable families by our pastoral team, successfully addresses a number of barriers that our pupils face in their daily lives, particularly with regards to attendance. 
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