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Named staff/personnel with specific responsibility for Child Protection 
 

Responsible Persons 

 
Designated Safeguarding Lead   ClaireTaylor  (Headteacher)  
 
Deputy DSL                         Jo-Ann Harper  (Deputy Headteacher) 
 
Nominated Governor                Mr D Barnes                 

 
Training for Designated Staff in School (DSLs should refresh their training every 2 
years) 
 

Name of Staff Member / 
Governor 

Date when last attended CP 
Training 

Provided by Whom 
(e.g. Governor 
Services) 

Claire Taylor  Safeguarding Level 1 Oct 18 
Safer Recruitment  Feb 18 

WRAP3 Oct 15 
FGM Feb 15 

DSL training Feb 20 
Blackpool Working Well 

Launch July 20 
 

Blackpool Safeguarding 
Children’s Board 

Jo-Ann Harper Safeguarding Level 1 Oct 18 
Prevent Duty Dec 15 

Safer Recruitment   Feb 18 
DSL training update June 

2020 
Blackpool Working Well 

Launch July 20 
 

Blackpool Safeguarding 
Children’s Board 

David Barnes 
 
 

Safer Recruitment Feb 17 
Child Protection Level 1 Feb 

17 
 

 

Contact: claire.taylor@st-nicholas.blackpool.sch.uk  Tel: 01253 966150 
 

The Local Authority Designated Officer Billy Evans 478128 

 
Whole School Child Protection Training (all staff should receive induction and an 
update every 3 years) 
 

Who attended (e.g. all teaching 
and welfare / support staff,  
Governors, volunteers) 

Date Training Delivered by  

All teachers, TA’s, Office Staff, 
Welfare Staff, Play Workers, 

Oct 2018 
All staff have 

Blackpool Council 

mailto:claire.taylor@st-nicholas.blackpool.sch.uk
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Extended Care Club Staff 
 

safeguarding 
trained every 
three years  

 
At St. Nicholas C of E Primary School we aim to create an ethos which enables all 
our children to feel safe, secure and valued. The school’s vision statement together 
with this document enables us to provide guidance and support to staff in order to 
keep children safe. This policy applies to all staff including extended care team staff. 

 
Aims of the Safeguarding & Child Protection Policy 
 

 To raise pupil awareness and, through the curriculum, build confidence to ensure 
their own protection. 

 To develop informed relationships with parents in which they understand the 
responsibility of the school with regard to child protection. 

 To be vigilant in cases of suspected child abuse by recognising signs and 
symptoms and following school procedures. 

 To carefully monitor all concerns especially those children considered to be at 
risk, including the risk of extremism. 

 To keep confidential records of pupil progress (in a separate file to other records) 
and use them to inform relevant agencies and authorities as and when 
appropriate. 

 To develop a co-ordinated approach to child protection by developing effective 
links with outside agencies/support agencies and by keeping abreast of local 
initiatives. 

 To keep all staff employed by the school and regular visitors, including willing 
helpers, fully informed of the policy and any changes to legislation, etc. which 
may affect management of pupils. 

 To ensure that all staff are themselves protected against allegations of child 
abuse by keeping them fully aware of the procedures  

 To provide appropriate child protection training for staff and to fulfil statutory 
requirements regarding named persons, etc. 

 
The school fully recognises the contribution it can make to protect and support those 
children in our care. 
There are 3 main strands to the policy: 

1. Prevention 
2. Protection 
3. Support 

 
This policy applies to all employees, governors, helpers and visitors to school, all of 
whom have a responsibility to protect children. 
 
We recognise that for children, high self-esteem, confidence, supportive friends and 
clear lines of communication with a trusted adult all help.  
 
We will therefore: 

 Maintain an ethos and relationships in which all children feel secure and 
valued as individuals 
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 Ensure that children know there are adults in school whom they can approach 
if they are worried or in difficulty. In the first instance this would normally be 
the class teacher, but other members of staff may be approached. 

 Include in the curriculum activities and opportunities which equip children with 
the skills they need to keep safe. PSHE, RE and circle time are used for this 
purpose. Elements are also included in the Sex and Relationships Education 
Policy. Included in the programmes are activities which will help the children to 
develop realistic attitudes to the responsibilities of adult life, particularly with 
regard to child care and parenting. 

 Ensure that we teach British Values through our curriculum which makes it 
clear that extremism in any of its forms is unacceptable. Any member of staff 
with concerns about extremist behaviour is to refer the behaviours to the 
Headteacher, whether they be from an adult or a child. The Headteacher 
keeps records of all such incidents. 

 Ensure that all staff working with Reception pupils, or at before and after 
school clubs attended by children under eight years of age, know that they are 
required to confirm that they are not disqualified from working in those 
settings. Staff are made aware of the relevant legislation and must advise the 
Headteacher if they are concerned that they may be disqualified. 

 
Schools do not work in isolation. Child Protection is the responsibility of all adults and 
especially those working with children. The school therefore liaises with and co-
operates with a range of agencies including Blackpool Social Services, the Police, 
the Child Protection Officer, Blackpool Safeguarding Board and members of the LA 
(Children and Young People’s Department). 
 
Staff are informed and updated about changes in child protection issues, procedures 
and policy, and school volunteer helpers, newly appointed staff and other temporary 
staff are informed of this policy. The Governors are updated through their meetings 
and reports from the Child Protection Governor and fulfil their roles appropriately. 
 
Procedures 
 
At St. Nicholas C of E Primary School we follow the procedures and guidelines 
issued by the Local Authority and other national agencies. The Pan Lancashire 
Safeguarding arrangements are the basis for this and can be found at 
http://panlancashirescb.proceduresonline.com/chapters/contents.html 
 
Pastoral concerns and / or care issues are raised by staff as and when they occur. 
Serious concerns are reported directly to the designated member of staff (the Deputy 
Headteacher) as soon as they become apparent.  www.safeguardsoftware.co.uk 
 
Any reports of female genital mutilation (FGM) are reported to the designated 
member of staff in school, the member of staff MUST report to (The Deputy 
Headteacher) as soon as practicably possible.  The designated person will then 
report these concerns to the police by calling 101. 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/46944
8/FGM-Mandatory-Reporting-procedural-info-FINAL.pdf  
 

http://panlancashirescb.proceduresonline.com/chapters/contents.html
http://www.safeguardsoftware.co.uk/
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/469448/FGM-Mandatory-Reporting-procedural-info-FINAL.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/469448/FGM-Mandatory-Reporting-procedural-info-FINAL.pdf
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Any allegation made against any member of staff must be reported to the 
Headteacher immediately. Allegations regarding the conduct of the Headteacher 
should be referred to the Designated Governor. 
 
Parents are informed of the school’s duties and responsibilities under the Child 
Protection procedures in the school brochure, which is updated annually and on the 
school website. 
 
Guidance: 
When staff receive a disclosure or notice something which leads them to suspect that 
abuse may have taken place the information is recorded electronically on our 
‘Safeguard Software System.’  
 
*We always refer to KCSIE 2020 for all emerging safeguarding issues. 
 
Working Well with Children and Families in Lancashire – July 2020 
This guide is for everyone who works with children and young people and their 
families in Blackburn with Darwen, Blackpool and Lancashire local authority areas. It 
is publicly available for anyone to access, and is particularly key for organisations 
including – 
• Health 
• The Police 
• Local Authorities 
• Schools 
• Colleges 
• Nurseries 
• Voluntary and peer group organisations working with children and families 
• Providers of support for children and families. 
 
The guide is about families, children and young people, but it is relevant to staff 
working in a 
wide range of service areas such as adult mental health, community health, adult 
social care, 
housing and leisure. 
 
The guide is made up of three parts. There is the summary document (Part One). 
The 
summary document gives an overview of the levels of need that families and children 
might 
experience through their lives in Lancashire, and broadly who should respond to 
these 
need and how.  
Part Two provides some more detailed information about levels of need 
and some examples to provide context and Part Three is different for each local 
authority 
area (Lancashire, Blackpool and Blackburn with Darwen) and talks about how 
services are 
organised and delivered in each area including contact details. 
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This guide talks about how we can work with families to build on their strengths and 
come 
together across agencies to put the child at the centre of our work. It is designed to 
ensure 
that we give families who are experiencing challenges the advice, information and 
support 
they need that helps them make a positive difference to their lives. 
 
This guide does not sit in isolation. Each local authority has strategies which support 
areas 
of work that are relevant to all professionals and that are locally developed with 
partners, 
including Early Help, Exploitation and Neglect Strategies. Within organisations and 
across 
the Pan Lancashire Safeguarding Partnership there will be guides and training about 
how to 
identify, assess and support children and families who are experiencing challenge, 
contact 
details for safeguarding leads or champions. 
Working Together (2018) is the document issued nationally that describes how 
partners need 
to work together to support children and families. This document has been developed 
in line 
with the Working Together Principles. 
 
 
Levels of Need 
 
In this guide we have identified four broad levels of need: 
 
Level 1 needs - Universal 
• Most families, children and young people will experience challenges in their lives 
that impact on their wellbeing. Most families will be able to weather these challenges 
(are resilient to them) either without help from services, or with advice, guidance and 
support from universal services, including empathy and understanding. 
 
Level 2 needs - Universal Plus 
• Some families, children and young people will need support from people who know 
them well and have established relationships with them to meet some challenges 
where advice and guidance has not been enough to help the family achieve change 
or where a child or young person needs additional support to help them to thrive. 
 
Level 3 needs - Intensive 
• A small number of families, children and young people will experience significant 
challenges and will need coordinated support from experts working with them to find 
sustainable solutions that reduce the impact of challenge on the wellbeing and 
development of children. 
 
Level 4 needs – Specialist 
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• In exceptional cases families need specialist, statutory support that is designed to 
maintain or repair relationships and keep families together wherever possible. In 
some very specific circumstances the needs are so great that children need to be 
away from their family to ensure that they are protected from harm and in these 
circumstances the local authority becomes their “corporate parent”. 
 
 
Level 3 or 4 (Appendix 4) 
In the instance of a staff member having a concern about unusual or unexplained 
changes in a child’s appearance, behaviour, attendance or basic needs - Level 3/4 of 
Continuum of Need(Appendix 4)– then the staff member has a duty to report the 
concern verbally to the Designated Safeguarding Lead as soon as possible and 
record the information electronically on the ‘Safeguard Software System’.  The DSL 
will respond to the staff member by email to log their concern and inform them of any 
future actions needed. 
If physical abuse is suspected, a ‘body map’ must be used to record the details and 
extent of any injury that has been noticed, these are available on the ‘Safeguard 
Software System.’ 
The DSL will contact the LADO / Police if a child has received / alleged to have 
received physical injury because of an alleged incident involving a St Nicholas 
employee, volunteer or visitor. 
The outcomes of Level3/4 referrals are followed up by the person submitting the 
initial referral. 
If, after a referral the child’s situation does not appear to be improving, the DSL will 
liaise with Children’s Social Care and if necessary will follow the ‘Concern Resolution 
Protocol.’  
 
Level 2 (Appendix 4) 
 
In the instance of a staff member having a concern about unusual or unexplained 
changes in a child’s appearance, behaviour, attendance or basic needs - Level 2 of 
Continuum of Need - then the staff member has a duty to record the concern 
electronically on the ‘Safeguard Software System’.  
The DSL will liaise with the relevant staff regarding appropriate follow up actions/next 
steps. Any follow up action must be recorded by the person undertaking the action 
onto the ‘Safeguard Software System.’ 
In the event of a technical problem with the ‘Safeguard Software System’, the 
member of staff must pass on their concerns to the DSL in any form they feel 
acceptable, e.g. telephone call, email, conversation. This should include: 

 The date and time of the observation/disclosure 

 An accurate description of any injuries/marks. 
The DSL will advise of any further actions needed and will record the concern onto 
the ‘Safeguard Software System’ when the technical problem has been resolved. 
When technology is involved we retain the evidence provided by the young person 
and/or their family (e.g. screen shots/emails/text messages) and use it to support the 
‘log/note of concern’. 
However, we do not search family mobile phones or computers to gain further 
information. Instead we seek advice from the Police via the Public Protection and 
Investigation Unit (01253 604080) about gathering evidence. 
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When Level 3/4 concerns are raised, the DSL follows the procedures endorsed by 
Blackpool’s Local Children Safeguarding Board, which are described in the flow-chart 
and step by step action that is displayed (Appendix 3). Action must be taken within 
the same working day and as early as possible. 
Where abuse is suspected (Level 4 threshold) a referral will be made to Social Care 
(01253 477299). The expectation is that a verbal referral will be supported in writing, 
usually by the completion of the Early Help Referral form or the MARF (Multi Agency 
Referral Form), in line with Local procedures (Appendix 4). The supporting 
documentation should be e-mailed or faxed to the Duty Team on (01253 477009) 
who will decide the outcome of the referral. 
 
The content of the referral will be discussed with parents/carers where this is 
appropriate. Advice may be sought from Children’s Social Care concerning this 
aspect of information sharing. It is recognised that parents/carers are unlikely to be 
told that a referral is being made if sexual abuse or fabricated illness are suspected. 
Staff must not discuss any issues with parents/carers unless they are told to do so by 
the DSL. 
Children’s Social Care will then lead the process which could involve the children 
going onto child protection plans or for assessment. If a referral is passed to Early 
Help Team they will determine the best course of action and which professionals are 
best placed to deal with the issues 
NO ATTEMPT SHOULD BE MADE BY OUR STAFF TO CONDUCT AN 
INVESTIGATION INTO CASES OF SUSPECTED ABUSE. 
NO CHILD SHOULD BE TOUCHED, CHECKED OR EXAMINED unless directed by 
Social Care and carried out by at least 2 members of staff, one of whom must be 
from the Designated Team. 
Social Care and the Police are responsible for undertaking investigations. 
Inappropriate actions by others may negate or contaminate evidence. 
 
 
Training and Support 

 All staff members, volunteers and governors receive appropriate safeguarding 
and child protection training which is regularly updated and at least annually. 
In addition, all staff members receive updates as required. An annual update 
of procedures is timetabled into our INSET programme. 

 All members of staff are trained in Blackpool Safeguarding Child Protection as 
part of their induction process and continued professional development (3 year 
cycle). 

 Training and support is informed by Keeping Children Safe in Education 
(September 2020) and other relevant documents. 

 Legal advice and updates are also procured through Browne Jacobson 
solicitors. 

 Support material for all staff and the BSCB policies and procedures are 
available on the Blackpool’s SCB website. www.blackpoollscb.org.uk 

 The procedures relating to all aspects are discussed with all staff regularly and 
staff are ‘quizzed’ on them and associated scenarios on at least a half termly 
cycle. 

 A record of staff training is maintained, which identifies who has attended 
training and the content of the session. 

http://www.blackpoollscb.org.uk/
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 A number of staff have training which supports our commitment to 
safeguarding such as: First Aid at Work, Paediatric First Aid, Fire Warden, 
Evolve etc. (A list of staff qualified in First Aid at Work, Paediatric First Aid and 
Fire Warden duties are displayed around the site). 

 Recruitment processes include safeguarding tasks, questions and checks 

 Our Nominated Governor is updated regularly and in turn reports relevant 
information termly about safeguarding to the Governing Body. Safeguarding is 
a standing item on the termly full Governing Body agendas. 

 Training including Safer Recruitment is also provided by the BSCB and 
Human Resources to support the governors and senior staff in their role. 

 
Early Help  
Any child may benefit from early help, but all school and college staff should be 
particularly alert to the potential need for early help for a child who:  
• is disabled and has specific additional needs;  

• has special educational needs (whether or not they have a statutory education, 
health and care plan);  

• is a young carer;  

• is showing signs of being drawn in to anti-social or criminal behaviour, including 
gang involvement and association with organised crime groups;  

• is frequently missing/goes missing from care or from home;  

• is misusing drugs or alcohol themselves;  

• Is at risk of modern slavery, trafficking or exploitation;  

• is in a family circumstance presenting challenges for the child, such as substance 
abuse, adult mental health problems or domestic abuse;  
 
• has returned home to their family from care;  
 
• is showing early signs of abuse and/or neglect;  
 
• is at risk of being radicalised or exploited;  
 
• is a privately fostered child.  
 
Early Help -Training and Support 
Members of staff who are likely to complete the Early Help forms and/or take on the 
role of Lead Practitioner are appropriately trained by the BSCB team. 
 
Information for Parents/Carers 
It is made very clear to all parents/carers that all our staff are legally obliged to follow 
up any concerns they may have around child protection.  
We work with parents to support them and their children at the earliest point. We 
liaise with them, attend relevant meetings and offer relevant support where 
appropriate. 
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Confidentiality/Records 
Staff must only share information regarding a child with relevant professionals within 
St. Nicholas. All staff must adhere to our Confidentiality procedures.  
 
All child protection records are kept stored in a locked cabinet inside a locked room. 
The DSL and relevant Level 2 personnel have access to these. When necessary, 
they may be shared with other relevant members of staff and then placed 
immediately back in the locked cabinet, however, they must always be read on site 
(notes can be made to take to meetings out of school but must then be shredded.) 
 
When a child leaves St. Nicholas, their child protection records are sent to the 
receiving organisation separately from the child’s other school records. A receipt form 
is completed upon delivery of Child Protection records. However, such records are 
not sent unless it has been confirmed that the child has taken up their new place. 
Safeguard Software can also transfer information held securely to the DSL in the new 
school. 
 
If confirmation is not received we retain the file indefinitely and inform the Pupil 
Welfare Service that the child was no longer at St Nicholas, just as for all children 
who are either missing from school with no explanation for 10 consecutive days or 
earlier if there is a cause for concern. We follow the joint protocol, ‘Children and 
young people who runaway or go missing from home or care’ - see BSCB online. 
 
 
Definitions of Abuse 
Source: ‘Working Together to Safeguard Children: A guide to inter-agency working to 
safeguard and promote the welfare of children (September 2018) 
 
All St. Nicholas staff should be aware that abuse, neglect and safeguarding 
issues are rarely stand-alone events that can be covered by one definition or 
label. In most cases, multiple issues will overlap with one another.  
 
Abuse: a form of maltreatment of a child. Somebody may abuse or neglect a child by 
inflicting harm or by failing to act to prevent harm. Children may be abused in a family 
or in an institutional or community setting by those known to them or, more rarely, by 
others (e.g. via the internet). They may be abused by an adult or adults or another 
child or children.  
 
Children Acts 1989 and 2004 define a child as anyone who has not yet reached 
his/her 18th birthday.  
 
Harm: ill-treatment or impairment of health and development, including, for example, 
impairment suffered from seeing or hearing the ill-treatment of another.  
Development: physical, intellectual, emotional, social or behavioural development. 
Health: includes physical and mental health. 
Ill-treatment: includes sexual abuse and other forms of ill-treatment which are not 
physical.  
Abuse is actual or likely significant harm.  
Abuse and Neglect are forms of maltreatment.  
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‘‘Keeping Children Safe in Education: Statutory Guidance for Schools and Colleges, 
September 2020” defines abuse as follows:  
 
Physical abuse: a form of abuse which may involve hitting, shaking, throwing, 
poisoning, burning, scalding, drowning, suffocating or otherwise causing physical 
harm to a child. Physical harm may also be caused when a parent/carer fabricates 
the symptoms of, or deliberately induces, illness in a child.  
Emotional abuse: the persistent emotional maltreatment of a child such as to cause 
severe, adverse effects on the child’s emotional development. It may involve 
conveying to a child that they are worthless or unloved, inadequate, or valued only 
insofar as they meet the needs of another person. It may include not giving the child 
opportunities to express their views, deliberately silencing them or ‘making fun’ of 
what they say or how they communicate. It may feature age or developmentally 
inappropriate expectations being imposed on children. These may include 
interactions that are beyond a child’s developmental capability as well as 
overprotection and limitation of exploration and learning, or preventing the child 
participating in normal social interaction. It may involve seeing or hearing the ill-
treatment of another. It may involve serious bullying (including cyberbullying), 
causing children frequently to feel frightened or in danger, or the exploitation or 
corruption of children. Some level of emotional abuse is involved in all types of 
maltreatment of a child, although it may occur alone.  
 
Sexual abuse: involves forcing or enticing a child or young person to take part in 
sexual activities, not necessarily involving a high level of violence, whether or not the 
child is aware of what is happening. Activities may involve physical contact, including 
assault by penetration (for example rape or oral sex) or non-penetrative acts such as 
masturbation, kissing, rubbing and touching outside of clothing. They may also 
include non-contact activities, such as involving children in looking at, or in the 
production of, sexual images, watching sexual activities, encouraging children to 
behave in sexually inappropriate ways, or grooming a child in preparation for abuse 
(including via the internet). Sexual abuse is not solely perpetrated by adult males. 
Women and other children can also commit acts of sexual abuse.  
 
Neglect: the persistent failure to meet a child’s basic physical and/or psychological 
needs, likely to result in the serious impairment of the child’s health or development. 
Neglect may occur during pregnancy as a result of maternal substance abuse. Once 
a child is born, neglect may involve a parent or carer failing to: provide adequate 
food, clothing and shelter (including exclusion from home or abandonment); protect a 
child from physical and emotional harm/danger; ensure adequate supervision 
(including the use of inadequate care-givers); or ensure access to appropriate 
medical care or treatment. It may also include neglect of, or unresponsiveness to, a 
child’s basic emotional needs.  
 
Specific safeguarding issues. 
 All staff have access to information to raise awareness of safeguarding issues- some 
of which are listed below. Staff are made aware that behaviours linked to the likes of 
drug taking, alcohol abuse, truanting and ‘sexting’ put children in danger. All staff are 
made aware that safeguarding issues can manifest themselves via peer on peer 
abuse. This is most likely to include, but not limited to: bullying (including cyber 
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bullying), gender based violence/sexual assaults and ‘sexting’.  Staff log concerns on 
www.safeguardsoftware.co.uk 
 
 
Preventing Violent Extremism  
At St. Nicholas, we are committed to contributing to community cohesion and 
reducing the likelihood that our children may become radicalised. To support this 
process, our staff report any concerns they have about our children in this respect to 
the DSL. The Designated Teacher will seek guidance BSCB online and will then 
contact relevant personnel for further advice and support.  
 
What is Prevent? From 1 July 2015 all schools, registered early years childcare 
providers and registered later years childcare providers, are subject to a duty under 
section 26 of the Counter-Terrorism and Security Act 2015, in the exercise of their 
functions, to have “due regard to the need to prevent people from being drawn into 
terrorism”. This duty is known as the Prevent duty.  
 
PREVENT: Objectives of PREVENT (The three I’s) 

  Respond to the ideological challenge of terrorism  

 Prevent individuals from being drawn into terrorism  

 Work with sectors and institutions were there are risks of radicalisation  
 
At St. Nicholas, the single point of contact for Prevent is the DSL, whose role is to:  

 Assess risk of radicalisation within St. Nicholas  

 Assess risk of children being drawn into terrorism  

 Develop an action plan to reduce the risk  

 Train staff to recognise radicalisation and extremism  

 Work in partnership with other partners  

 Establish referral mechanisms and refer vulnerable people to Channel  

 Maintain records and reports to show compliance  

 Prohibit extremist speakers and events  

 Manage access to extremist material  
 
The risk of radicalisation is the product of a number of factors and identifying this risk 
requires that practitioners exercise their professional judgement, seeking further 
advice as necessary. It may be combined with other vulnerabilities or may be the 
only risk identified. Some children may be at risk due to living with/being in direct 
contact with known extremists. Such children may be identified by the police or 
through Multi Agency Public Protection Arrangements (MAPPA) processes. (See 
Annex A Keeping Children Safe in Education, September 2020)  
 
Preventing Child Sexual Exploitation (CSE)  
At St Nicholas, we are committed to contributing to support local and national bodies 
as they work to reduce CSE. To support this process, our staff report any concerns 
they have about our children in this respect to the DSL using ‘Safeguard Software’. 
The DSL will seek guidance from BSCB online and will then contact relevant 
personnel for further advice and support.  
 
What are the signs? 

http://www.safeguardsoftware.co.uk/
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 Children/young people who are the victims of CSE often do not recognise that they 
are being exploited. However, there are a number of tell-tale signs that a child may 
be being groomed for CSE including: 

  going missing for periods of time or regularly returning home late  

 regularly missing school or not taking part in education  

 appearing with unexplained gifts/new possessions/associating with other young 
people involved in exploitation  

 having older boyfriends or girlfriends  

 suffering from sexually transmitted infections  

 mood swings or changes in emotional wellbeing  

 drug and alcohol misuse  

 displaying inappropriate sexualised behaviour. (See Annex A Keeping Children 
Safe in Education, September 2020) 
 
Child criminal exploitation (CCE) 
 
For the purpose of this policy, “child criminal exploitation” is defined as: where an 
individual or group takes advantage of an imbalance of power to coerce, control, 
manipulate or deceive a child into criminal activity, for any, or all, of the following 
reasons: 
In exchange for something the victim needs or wants 
For the financial advantage or other advantage of the perpetrator or facilitator 
Through violence or the threat of violence 
CCE may be in effect even if the criminal activity appears consensual and can 
happen through the use of technology. 
 
Identifying cases 
School staff will be aware of the following indicators that a child is the victim of CCE: 

 Appearing with unexplained gifts or new possessions 

 Associating with other young people involved in exploitation 

 Suffering from changes in emotional wellbeing 

 Misusing drugs or alcohol 

 Going missing for periods of time or regularly coming home late 

 Regularly missing school or education or not taking part 
 

Mental health 

All staff will be made aware that mental health problems can, in some cases, be 

an indicator that a pupil has suffered, or is at risk of suffering abuse, neglect or 

exploitation. 

Staff will not attempt to make a diagnosis of mental health problems – the school 

will ensure this is done by a trained mental health professional. 

Staff will be encouraged to identify pupils whose behaviour suggests they may 

be experiencing a mental health problem or may be at risk of developing one. 

Staff who have a mental health concern about a pupil that is also a safeguarding 

concern will act in line with this policy and speak to the DSL or a deputy. 
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The school will access a range of advice to help them identify pupils in need of 

additional mental health support, including working with external agencies. 

 

See also the Mentally Healthy School Policy 
 
County lines 
 
For the purpose of this policy, “County lines” refers to organised criminal networks 
or gangs exploiting children to move drugs and money into one or more areas 
(within the UK). Drugs and money may also be stored by children for the purpose of 
criminal activity. 
Staff will be made aware of pupils with missing episodes who may have been 
trafficked for the purpose of transporting drugs. 
Staff members who suspect a pupil may be vulnerable to, or involved in, county 
lines activity will immediately report all concerns to the DSL. 
The DSL will consider referral to the National Referral Mechanism on a case-by-
case basis and consider involving local services and providers who offer support to 
victims of county lines exploitation.  
Indicators that a pupil may be involved in county lines active include the following:  
 

 Persistently going missing or being found out of their usual area 

 Unexplained acquisition of money, clothes or mobile phones 

 Excessive receipt of texts or phone calls 

 Relationships with controlling or older individuals or groups  

 Leaving home without explanation 

 Evidence of physical injury or assault that cannot be explained 

 Carrying weapons 

 Sudden decline in school results 

 Becoming isolated from peers or social networks  

 Self-harm or significant changes in mental state 

 Parental reports of concern 
 
 
 
 
 
Female Genital Mutilation (FGM)  
All staff are made aware to the possibility of a girl being at risk, or already having 
suffered, FGM.  
Indicators: There are a range of potential indicators that a girl may be at risk of FGM. 
Warning signs that FGM may be about to take place, or may have already taken 
place can be found in Multi Agency practice Guidelines.  
Actions: If staff have a concern they should report to the Designated Safeguarding 
Lead who will activate local safeguarding procedures.  
St Nicholas School is aware that from October 2015, mandatory reporting 
commenced and as members of staff in education we must report cases or 
suspected cases of FGM to the police (call 101). 
•Whilst all staff should speak to the designated safeguarding lead (or deputy) with 
regard to any concerns about female genital mutilation (FGM), there is a specific 
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legal duty on teachers. If a teacher, in the course of their work in the profession, 
discovers that an act of FGM appears to have been carried out on a girl under the 
age of 18, the teacher must report this to the police. 
 
Further Government guidance can also be found at: 
https://www.gov.uk/government/publications/mandatory-reporting-of-female-genital-
mutilationprocedural-information  
(See Annex A Keeping Children Safe in Education, September 2020)  
 
Modern Slavery  
The Modern Slavery Act 2015 places a new statutory duty on public authorities, 
including schools, to notify the National Crime Agency (NCA) (section 52 of the Act) 
on observing signs or receiving intelligence relating to modern slavery. The public 
authority (including schools) bears this obligation where it has ‘reasonable grounds to 
believe that a person may be a victim of slavery or human trafficking’.   
• Staff must be aware of the above and contact the DSL should they suspect or 
receive information that either parents or their children may be victims of modern 
slavery. The DSL should then contact the NCA. 
 
Peer on Peer Abuse occurs when a young person is exploited, bullied and / or 
harmed by their peers who are the same or similar age; everyone directly involved in 
peer on peer abuse is under the age of 18. 
 
This is most likely to include, but may not be limited to:  

• bullying (including cyberbullying);  

• physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise 
causing physical harm;  

• sexual violence and sexual harassment;  

• sexting (also known as youth produced sexual imagery); and  

• initiation/hazing type violence and rituals.  
 
ALL staff and volunteers understand that children can abuse other children 

 ALL staff and volunteers will inform the DSL of suspected peer abuse and 
record in line with schools recording policy 

 Peer on peer abuse will be taken as seriously as any other form of abuse 

 All staff understand that abuse is abuse and should never be tolerated or 
passed off as “banter”, “just having a laugh” or “part of growing up  

 All staff will understand that pupils with SEND are more prone to peer group 
isolation and school will have extra pastoral support to address this.   

 Physical abuse between peers will be managed under the school's Behaviour 
Policy 

 Emotional abuse between peers will be managed under the school's Anti-
Bullying Policy 

 Harmful sexual behaviour will be identified and managed using the Brook 
Traffic Light Tool and with support and guidance from the Blackpool 
Safeguarding Officer  

https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools
https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools
https://www.gov.uk/bullying-at-school
https://www.gov.uk/bullying-at-school
https://www.brook.org.uk/our-work/category/sexual-behaviours-traffic-light-tool
https://www.brook.org.uk/our-work/category/sexual-behaviours-traffic-light-tool
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 Sexting will be managed on a case by case basis using national and local 
guidance and advice from LCC Schools Safeguarding Officer – Link to 
Government Sexting Guidance 

 In cases of suspected or actual peer on peer abuse a risk assessment will be 
undertaken and appropriate and proportionate control measures put in place 
to manage and reduce risk. Seek advice from Blackpool Safeguarding Officer  

 Referrals to Children's Social Care, Police and/or other appropriate agencies 
will be made where thresholds are met 

 DSLs understand that regarding peer on peer abuse, the victim and the 
perpetrator are likely to have unmet needs and require support and 
assessment to determine these.   

 The DSL will assess on a case-by-case basis, supported by children’s social 
care and the police if required to ensure the most appropriate response for the 
children / young people involved.   

 The DSL will consider:  
• the wishes of the victim in terms of how they want to proceed  
• the nature of the alleged incident  
• the ages of the children involved  
• the development stages of the children involved  
• any power imbalance between the children  
• is the incident a one-off or a sustained pattern of abuse  
• are there ongoing risks to the victim, other children, school or college staff  
• contextual safeguarding issues  
 
- Following a report of sexual violence, the designated safeguarding lead (or 

deputy) will make an immediate risk and needs assessment, considering:  
• the victim  
• the alleged perpetrator  
• all other children (and if appropriate adult students and staff).  
- Risk assessments will be recorded and kept under review as a minimum termly. 
 
 
 
 
 
Upskirting  
 
Under the Voyeurism (Offences) Act 2019, it is an offence to operate equipment and 
to record an image beneath a person’s clothing without consent and with the 
intention of observing, or enabling another person to observe, the victim’s genitals or 
buttocks (whether exposed or covered with underwear), in circumstances where their 
genitals, buttocks or underwear would not otherwise be visible, for a specified 
purpose.  
A “specified purpose” is namely: 

 Obtaining sexual gratification (either for themselves or for the person they are 
enabling to view the victim’s genitals, buttocks or underwear). 

 To humiliate, distress or alarm the victim. 

 “Operating equipment” includes enabling, or securing, activation by another 
person without that person’s knowledge, e.g. a motion-activated camera. 

 Upskirting will not be tolerated by the school. 
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 Any incidents of upskirting will be reported to the DSL who will then decide on 
the next steps to take, which may include police involvement. 

 
Alternative provision 
 
The school will remain responsible for a pupil’s welfare during their time at an 
alternative provider.  
When placing a pupil with an alternative provider, the school will obtain written 
confirmation that the provider has conducted all relevant safeguarding checks on 
staff.  
 
Pupils required to give evidence in court 
 
Pupils required to give evidence in criminal courts, either for crimes committed 
against them or crimes they have witnessed, will be offered appropriate pastoral 
support.  
Pupils will also be provided with the booklet ‘Going to Court’ from HM Courts and 
Tribunals Service (HMCTS) where appropriate and allowed the opportunity to 
discuss questions and concerns.  
 
Online safety 
As part of a broad and balanced curriculum, all pupils will be made aware of online 
risks and taught how to stay safe online.  
Through training, all staff members will be made aware of the following: 
Pupil attitudes and behaviours which may indicate they are at risk of potential harm 
online  
The procedure to follow when they have a concern regarding a pupil’s online activity 

 The school will ensure that suitable filtering systems are in place to 
prevent children accessing terrorist and extremist material, in 
accordance with the school’s Acceptable Use Policy 

 The use of mobile phones by staff and pupils is closely monitored by 
the school 

 The school will ensure that the use of filtering and monitoring systems 
does not cause “over blocking” which may lead to unreasonable 
restrictions as to what pupils can be taught regarding online teaching.  

 Further information regarding the school’s approach to online safety 
can be found in the Acceptable Use Policy 

 Where pupils need to learn online from home, the school will support 
them to do so safely in line with government guidance. 

 
Mobile phone and camera safety 

Staff members will not use personal mobile phones or cameras when pupils are 
present.  
Staff may use mobile phones on school premises outside of working hours when no 
pupils are present.  
Staff may use mobile phones in the staffroom during breaks and non-contact time. 
Mobile phones will be safely stored and in silent mode whilst pupils are present. 
Staff will use their professional judgement in emergency situations.  

https://www.gov.uk/government/publications/young-witness-booklet-for-5-to-11-year-olds
https://www.gov.uk/guidance/safeguarding-and-remote-education-during-coronavirus-covid-19
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Staff may take mobile phones on trips, but they must only be used in emergencies 
and should not be used when pupils are present.  
Mobile devices will not be used to take images or videos of pupils or staff in any 
circumstances. 
The sending of inappropriate messages or images from mobile devices is strictly 
prohibited.  
Staff who do not adhere to this policy will face disciplinary action.  
 
 
 
Looked After Children  
Jo-Ann Harper is our Designated Teacher for ‘Looked After Children’, supported by 
David Barnes, LAC Governor. 
 
Children who are Privately Fostered  
A privately fostered child is a child under 16 (or 18 if Disabled) who is cared for by an 
adult who is not a parent, grandparent, aunt, uncle, step parent (including civil 
partnerships), sister or brother and where the child is to be cared for in that person's 
home for 28 days or more. If we become aware of any such situation within 
Blackpool, we notify the Local Authority on 01253 477299. 
 
 
 
Children Missing From Education  
Attendance is monitored on a daily basis and procedures are in place, including 
liaison with the Pupil Welfare Service, Children’s Social Care and the Police where 
appropriate, for any child deemed to be missing from education. 
 (See Annex A Keeping Children Safe in Education, September 2020) 
Children Missing from Education can be a potential sign of abuse or neglect including 
sexual exploitation, undergoing female genital mutilation, forced marriage or 
travelling to conflict zones.  

 ALL staff and volunteers follow school procedures when a child misses 
education particularly on repeat occasions to help identify the risk of abuse 
and neglect 

 The school Attendance Policy is up to date, reviewed annually and includes 
reference to CME 

 There is an admissions policy and an attendance register  

 The Local Authority is informed of any pupil who fails to attend school 
regularly, or has been absent without the schools permission for a continuous 
period of 10 school days or more 

 where reasonably possible schools and colleges should hold more than one 
emergency contact number for their pupils and students.  

 All staff will be aware that children going missing from education can be a 
warning sign of safeguarding considerations and act on these in line with the 
policy  

Other vulnerable categories 
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- All staff will have read Annex A of Keeping Children Safe in Education and be 
aware of specific forms of abuse and safeguarding issues and vulnerable 
groups of children including; 

- Children in the Court system; 
- Children with family members in prison 
- Homelessness 

 
Special Educational Needs and Disabilities  
Children with Special Educational Needs and Disabilities(SEND) can face additional 
safeguarding challenges. St. Nicholas School recognises the fact that additional 
barriers can exist when recognising abuse and neglect in this group of children. 
This can include: 

 assumptions that indicators of possible abuse such as behaviour, mood and 
injury relate to the child’s disability without further exploration; 

 children with SEN and disabilities can be disproportionally impacted by things 
like bullying without outwardly showing any signs; and 

 communication barriers and difficulties in overcoming these barriers. 
 
Safer Recruitment  - See statutory guidance – KCSIE 2020 
Managing allegations against members of staff or volunteers - See statutory 
guidance – KCSIE 2020 
Whistleblowing  - See specific policy  
 
 
Online Safety – Social Media Guidance 
All the staff are aware that they have a duty to protect themselves, children and the 
families they serve, fellow colleagues and their employer in relation to Online Safety. 
BSCB Social Media guidance is provided in our Acceptable Use policy. (See Annex 
C Keeping Children Safe in Education, September 2020) 
 
Serious Case Reviews 
At St. Nicholas, we are committed to taking account of any recommendations that are 
made from local and national Serious Case Reviews and consequently share 
appropriate recommendations with relevant staff. We are aware that we may become 
involved in a Serious Case Review and we are committed to supporting the process. 
As such, we will ensure that the files and records that pertain to a child involved, in 
an incident that may lead to a Serious Case Review, are preserved on site and we 
will cooperate with the representatives from the BSCB who are undertaking the 
review. 
 
 
Safeguard Software     www.safeguardsoftware.co.uk 
is a software application for monitoring child protection, safeguarding and a whole 
range of pastoral and welfare issues. We currently use Safeguard Software (for 
children on roll) to 

 Record incidents/information linked to behaviour, peer to peer abuse, 
sexualised behaviour, family contact, social information, presentation etc 

 Log records of meetings such as Core Groups, Case Conferences, Early help 
or MARF reviews and internal meetings 

http://www.safeguardsoftware.co.uk/
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 Share information with relevant staff 

 Share information with other relevant professionals 

 Log Child Protection concerns, actions and follow ups 

 Record outcomes of safeguarding supervision sessions 

 Monitor levels of need in classes/ year groups 

 Monitor types of need across St. Nicholas 
All concerns, discussions and decisions made and the reasons for those decisions 
should be recorded in writing. If in doubt about recording requirements staff should 
discuss with the Designated Safeguarding Lead. 
 
Reporting to the Governing Body 
Our Governing Body oversees the maintenance of all safeguarding procedures in line 
with this policy and procedures. The DSL / Deputy DSL has the day-to-day 
responsibility for maintaining these procedures with the backing of the Governing 
Body.  
 
Our Governing Body will advise the DSL, through the nominated governor, of its 
views on specific issues that will promote safeguarding. Our Governing Body does 
not discuss any individual cases and never requests to see individual pupil records, 
although they do ask the DSL to explain the effectiveness of their procedures. 
 
Confidentiality 
 
Confidentiality is an issue which is discussed and fully understood by all who work in 
our school. The Governors are also fully aware of the importance, particularly when 
working with or discussing child protection issues. School volunteer helpers are 
informed of this policy and the need for confidentiality by word of mouth and through 
the school’s Volunteers Policy. 
 
It is the school’s policy that there can be NO SECRETS between a member of 
staff and a child. 
 
Confidential records are kept in a secure location by the designated teacher and are 
used to inform other professionals if required. 
 
Parents DO NOT have access to Child Protection information. 
 
 
Records and Monitoring 
 
Any records of a child protection issue are kept separately from the child’s other 
records. The Deputy Headteacher (and in their absence, the headteacher) are the 
only persons with access to these records. Appropriate agencies are supplied with 
the information through the Headteacher. 
 
The Deputy / Headteacher and appropriate members of staff e.g. SENCo will be 
aware of the fact that a child is being monitored if appropriate. 
 
If a child who has such records leaves the school, the Designated Safeguarding Lead 
(DSL) will deal with all aspects of record transfer and confidentiality. 



22 
 

 
 
Child Protection Conferences 
 
See Working Together to Safeguard Children - 2018 
 
Supporting Pupils at Risk 
 
We recognise that children who are suffering abuse or witnessing violence may find it 
difficult to develop a sense of self-worth or view the world in a positive way. The 
school may be the only stable, predictable element in their lives. Their behaviour may 
change. They may be challenging, defiant or withdrawn. We try to support such a 
pupil through: 

o Encouraging self-esteem and motivation  
o Creating an ethos which promotes a positive, supportive and secure 

environment and which gives all pupils a sense of being valued  
o The implementation of the school’s behaviour management, discipline and 

anti-bullying policy (see policies) 
o Regular liaison with other professionals who support the pupil and his/her 

family 
o The development and support of a responsive, knowledgeable staff who can 

respond appropriately 
 
We recognise that statistically, children with emotional and behavioural difficulties 
and disabilities can be the most vulnerable to abuse. Those staff who work with any 
children in school who have a particular, or multiple difficulties, are trained to be 
sensitive to their needs. 
 
The school liaises closely with the Police and other agencies to support children 
where there is a history of domestic abuse and drug or alcohol misuse. 
 
 
Children have their photographs taken to provide evidence of their achievements and 
for developmental records and also in relation to school events.   
The policy of the school is to allow photographs to be taken as long as they are not 
accompanied by names of the children photographed.  Further information on the 
use of photographs and children’s names can be found in the school Acceptable Use 
Policy.  As a rule of thumb if a photograph is taken only the child’s initials can be 
used with the photograph. 
 
The schools digital camera/s or memory cards must not leave the school setting 
unless on official school business.  Photos are printed/uploaded in the setting by staff 
and once done images are then immediately removed from the cameras memory. 
Photographs should not be taken or stored on personal devices (phones, iPods, 
laptops, etc.).   
 
We recognise that parents want to take photographs of their children at school 
events and therefore do not interfere with this but try to avoid other children being in 
the picture where possible. 
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The school requests permission from parents for photographs to be used for 
promotional purposes when admitted. An up to date list of those without parental 
permission is available from the office and staff should familiarise themselves with 
this list. 
 
Cameras and mobile phones are prohibited in all toilet and changing areas and 
staff should be acutely aware of taking photographs that could inadvertently 
put themselves at risk. 
 
St. Nicholas CE Primary School: Agreed Child and Staff Protection Measures 
 
The following matters were decided by the whole school staff.  
They are designed to protect children and staff members from allegations. 
They are discussed periodically and newly appointed members are directed to them. 
 

1) We discourage pupils from sitting on our knees unless they are obviously 
distressed and are in need of comfort. If this is absolutely necessary please 
ensure that another adult is in the room. 
 

2) Infant pupils may need the comfort of a hand being held. We do so only when 
necessary, not as an accepted playground activity etc. Holding hands 
habitually can lead to a child not socialising with their peers. 

 
3) In circumstances where a child has to remove underwear, they do so 

themselves and staff should never be on a one to one in this situation. 
 

4) If a child has badly soiled clothing due to an accident or illness we do not 
leave the child in a distressed or uncomfortable state. A member of staff will 
help the child to clean and change himself but will do so with a 2nd member 
of staff being present. The soiled clothes will be bagged and given to the 
child’s parent who will be informed of the incident immediately. 

 
5) When a child has a minor accident they will be provided with clean underwear 

and the soiled garment will be bagged to take home. They will change 
themselves. A member of staff will supervise this with a 2nd member of staff 
being fully aware of the situation. 

 
6) Age appropriate assistance with fastenings etc will be given. Children are 

encouraged to help each other in the classrooms and parents are asked to 
help their children learn how to tie and fasten to develop independence. Staff 
help with unusual items, e.g. Christmas costumes. 

 
7) Any child with special needs will be helped to change / dress etc. We will first 

obtain written approval of this from the parent. Eg at the swimming pool. 
 

8) All supervising staff will refrain where possible from entering the changing 
areas at the swimming pool. When there is a clear need to enter the changing 
area (e.g. for behavioural/ safeguarding/ duty of care reasons) staff will always 
knock and announce their intention to come into the changing area prior to 
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entering. Where possible, instructions will be given to children in the changing 
area from the periphery of the changing area. 

 
9) It is sometimes necessary for a member of staff to have a quiet, 1 to 1 

discussion with a child. This will not take place behind closed doors and 
another member of staff will be made aware of the meeting. If the 
conversation is or becomes, of a highly personal nature, a second member of 
staff will be asked to be present. Staff working 1-1 with pupils should make 
every effort to keep a line of sight available to other staff and keep doors open 
to ensure they minimise the likelihood of unfounded allegations. 

 
10)  We address pupils as children and expect all our visitors to do so in order to 

maintain a respectful professional distance. 
 

11)  We expect all our staff to use professional modes of address when speaking 
to each other in the presence of children.  Visitors are expected to comply with 
this, i.e.. Mrs….. or Mr…….. . 

 
12)  It is our policy that there can be no secrets between a child and a member of 

staff. 
 

13)  St Nicholas C of E Primary School encourages the use of external agencies 
or speakers to enrich the experiences of our pupils. We actively vet those 
external agencies, individuals or speakers to ensure that the materials and 
content are appropriate for our pupils and are consistent with the values of the 
school. 
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Appendices 
 
Appendix 1 - Roles and Responsibilities 
 
Designated Governor 
It is the responsibility of the designated governor to ensure that the policy for 
Safeguarding and Child Protection is in place and if necessary to hear 
allegations about the conduct of the Headteacher in relation to child protection 
matters / allegation about the Headteacher’s conduct. 
 
Headteacher  
It is the responsibility of the Headteacher to ensure that: 
- The Child Protection Policy meets statutory requirements. 

 
Designated Safeguard Lead 
It is the responsibility of the DSL to ensure that: 
- That all staff working at the school understand their responsibilities in 

relation to the policy and child protection generally. 
- To receive referrals/ allegations concerning child protection and to process 

these speedily and effectively to ensure that children are kept safe. 
- Liaison and relationships with other child protection agencies are 

professional and discreet. 
 

All School Staff and Governors 
It is the responsibility of all staff in school and members of the governing board 
to ensure that the policies and practices outlined in the school policy and other 
relevant documentation outlined below are read and understood so that the 
best possible practices in child protection are embedded in everyday practice. 
 

 Working together to safeguard children: a guide to inter-agency working to 
safeguard and promote the welfare of children (2015) 

 What to do if you’re worried a child is being abused (2006) 

 Keeping children safe in education (September 2020) 

 Prevent Duty Guidance (2015) 
 
 
Bibliography 
Click on the hyperlink to be taken to the document. 
 
Working together to safeguard children: a guide to inter-agency working to safeguard 
and promote the welfare of children (2015) 
 
What to do if you’re worried a child is being abused (2006) 
 
Keeping Children Safe in Education 
 
Prevent Duty Guidance (2015) 
 
Keeping Children Safe in Blackpool – September 2017 
 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/419595/Working_Together_to_Safeguard_Children.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/419595/Working_Together_to_Safeguard_Children.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/417685/Archived-DFES-04320-2006-ChildAbuse.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/550511/Keeping_children_safe_in_education.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/445977/3799_Revised_Prevent_Duty_Guidance__England_Wales_V2-Interactive.pdf
https://www.blackpoolsafeguarding.org.uk/for-professionals/keeping-children-safe-in-blackpool
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Appendix 2 
 
Glossary of terms 
DSL 
The School Designated Safeguarding Lead (DSL) is the first point of contact for any 
member of the school staff who has a concern about the safety and well-being of a 
pupil. 
 
Child 
This means all young people who have yet to reach their 18th birthday. 
 
Parent 
This refers to any adult who has parental responsibility for a child in their care. 
 
Staff 
This means any person working in a paid or unpaid capacity on behalf of the school. 
 
Child Protection 
Child protection is the process of protecting individual children identified as either 
suffering, or likely to suffer, significant harm as a result of abuse or neglect. (NSPCC) 
 
Safeguarding 
Safeguarding is a term which is broader than ‘child protection’ and relates to the 
action a school takes to promote the welfare of children and protect them from harm. 
Safeguarding is everyone’s responsibility. Safeguarding is defined in Working 
together to safeguard children 2015 as: 
 

 protecting children from maltreatment; 
 preventing impairment of children’s health and development; 
 ensuring that children grow up in circumstances consistent with the provision 

of safe and effective care; and 
 taking action to enable all children to have the best outcomes. 

BSCB 
Blackpool Safeguarding Board Website   - It supports effective implementation of 
national legislation and guidance to protect and safeguard all children and young 
people. 
 
 

 

 

 

 

 

http://www.blackpoolsafeguarding.org.uk/
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Appendix 3 

 
1. In cases which also involve an allegation of abuse against a staff member, see 
Part four of KCSIE 2020. 
2. Early help means providing support as soon as a problem emerges at any point in 
a child’s life. Where a child would benefit from co-ordinated early help, an early help 
inter-agency assessment should be arranged. Chapter one of Working together to 
safeguard children provides detailed guidance on the early help process. 
3. Under the Children Act 1989, local authorities are required to provide services for 
children in need for the purposes of safeguarding and promoting their welfare. This 
can include s17 assessments of children in need and s47 assessments of children at 
risk of significant harm. Full details are in Chapter one of Working together to 
safeguard children.  
4. This could include applying for an Emergency Protection Order (EPO).  
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Indicators of Possible Need 
The indicators of possible need listed under each heading are an indication of the 
likely level of need. Only by talking to children and their family in more detail to 
explore the context,familial assets and the factors behind the need, will the 
practitioner be able to form a judgement as to the level of support needed. Holding a 
multi-agency meeting and completing an Early Help Plan or Family Assessment is a 
helpful way to share information and gain an understanding of the child and family 
needs. The indicators are a guide and not a predetermined level of response 
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Changes made to KCSIE 2020 –  Summary 
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St Nicholas Child Protection Procedures 

 

 
Strict procedure for reporting and 

recording a concern 

Level 2  

Strict procedure for reporting and 

recording a concern 

Level 3/4  

The person raising the concern MUST record 

the concern electronically on the Safeguard 

Software site as soon as possible. 

www.safeguardsoftware.co.uk 

 

The DSL (Claire Taylor) will get an alert 

and respond to the person raising a concern 

via email.  The DSL will liaise with relevant 

staff regarding appropriate follow-up 

actions / next steps. 

Any follow up action must be recorded by 

the person undertaking the actions on the 

Safeguard Software system. 

 

In the event of a technical issue, the 

member of staff must complete a concern 

form (appendix 3) and ensure it is passed to 

the DSL.  The DSL will record the concern 

onto safeguard software. 

 

For any concern about any child’s 

unusual or unexplained changes in 

appearance, behaviour, attendance or 

basic needs; disclosures or concerning 

injuries – follow this procedure fully. 

The member of staff with a level 3 / 4 

concern MUST make a verbal report to 

the DSL (Claire Taylor) immediately.  

This MUST be followed by a referral o 

the Safeguard Software system. 
www.safeguardsoftware.co.uk 

 

The DSL will advise of any further 

action needed to be taken. 

 

If Physical Abuse is suspected a ‘body 

map’ must also be used on the safeguard 

software system to record the details / 

extent of the injury. 

The DSL with complete the correct 

procedures according to the policy and 

complete a Social Care referral (Early 

Help / MARF form.) 

http://www.safeguardsoftware.co.uk/
http://www.safeguardsoftware.co.uk/

