
  

 

 
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

Children 
and Families 

Front 
Door 

Triage hub 

Early Help 
& Support 

hub

MASH hub

Warwickshire Children and Families 

Front Door  

Right Child    Right Service    Right Time 

 

3 interlinked hubs 

in the same office 

 

No referral in the 

front door more than 

3 working days 

o Range of partners embedded in the model for multi-agency dialogue 

o Early Help & FIS embedded to advise on ability to provide preventative support 

or access community services  

o MASH element remains in operation for where threshold for Social Care is 

unclear and for Strategy Discussions  

The Early 

help 

pathways are 

still 

completed in 

each locality 

outside of the 

Front Door 



 

 
Triage Hub 

triagehub@warwickshire.gov.uk 
 

 • Aim to piece 

everything together in 

24 hours  

• make a decision in one 

working day (reflecting 

Working Together to Safeguard 

Children 2018) 
 

Early Help and Support Hub 

 

 

• Engaging with families and 

starting the work there 

and then 

• To prevent delay in 

responding to needs  

• Consider a range of 

support  

• Talk to the child and 

families 

 

The Team 

Early Help Team Leader 

Early Help Targeted Support Officers 

Social Work Team leader 

Qualified Social Workers 

 Children and Families Advisers 

Refuge  

Change, Grow, Live 

Compass 

 

 

 

 

Multi Agency Safeguarding hub 

 

 

The Team 

Children and Families advisors 

2 Social Work Lead Practitioners 

Social Work Team Leader 

 

 

 

• Information sharing  

• Request for lateral checks  

• Make risk assessment  

• Level up to initial response 

team for assessment  

The Team 

Social Work Team leader  

Lead Practitioner  

Qualified Social Workers  

Police 

Education Lead 

Health  

LADO  

 

 

mailto:triagehub@warwickshire.gov.uk

