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As set out by the Department for Education, the three core functions of governance remain:-

1. Ensuring clarity of vision, ethos and strategic direction

2. Holding executive leaders to account for the educational performance of the school’s pupils, and for the performance management of its staff

3. Overseeing the financial performance of the school and ensuring money is well spent

In our role, the governors bring a broad mix of professional expertise and community representation to support and challenge the school leadership. As of December 2025 we have ten governors, and we are all committed to the governance principles outlined above. It is through these principles that we act as a “critical friend” in both supporting and challenging the school leadership, and help to ensure an ethos of continual school improvement. We are also always very happy to hear about the experiences of parents and pupils, and can be contacted via the school office. Please do contact us if there is anything that you would like to discuss with us. We are all wholeheartedly driven by our school’s Catholic ethos, our commitment to safeguarding and inclusion, and a relentless focus on the wellbeing and success of our pupils and staff.

During the Autumn term of 2025–26, the Full Governing Body met on three occasions. In addition to these meetings, governors participated in the recent inspection by the Catholic Schools Inspectorate (CSI), and carried out the Headteacher recruitment process.

Meetings of the Governing Body

· 17 September 2025 – this meeting was held virtually, and focussed on business for the forthcoming academic year.

· 5 November 2025 – this meeting was held face to face in school.

· 10 December 2025 – this meeting was held virtually, and was Mrs. Hassan’s last governors’ meeting as Headteacher of our school.

All governor meetings are supported by a Clerk from the Local Authority clerks service, and the meeting minutes are held in the school office. Across the meetings listed we considered the following areas of strategic interest:-

1.) Faith, Parish, Diocese & Community
We continue to root the school’s ethos and mission within the Catholic faith, and ensuring stewardship of this was the central component of our recent Headteacher recruitment process. Catholic life and mission remain central to school life, something which is always clearly evident to visitors and was noted on our recent CSI inspection. Service is a key element of this, and one that our children live out with a clarity of purpose. The CSI inspection noted particular strengths in leadership and governance, and we hope to continue to build on this as we transition to a new leadership team within school. The Faith in Action group is a vital part of our pupils’ participation in the wider Catholic world, raising money for charity and living the Gospel values. However, more widely than this, all our children clearly live these values in their daily life around the school, and this was particularly noted by the inspectors. Governors are keen to see further links develop between the parish and diocese, and this continues to develop. We also noted the strong community representation that pupils at St. Oswald’s have given, showing not only faith but also citizenship in action.

2.) School Leadership
The most consequential act a governing body can take is the recruitment of a new Headteacher. As has been announced, Craig Goulding was the successful candidate amongst a strong field during the recent recruitment process conducted by the governors. The LA and Archdiocese were involved at all stages and gave governors very positive feedback about the way the process was conducted. Preparations are now underway to recruit a Deputy Headteacher to ensure strong leadership as the school moves forwards. Whilst this has been taking place, there has still been a rigorous process of staff performance management, ensuring that clear targets have been set for the year ahead to support teaching quality and pupil progress in an inclusive manner.
3.) School Improvement
Governors closely monitor the actions taken in relation to the School Improvement Plan (SIP), ensuring a clear focus on strong teaching and learning across the curriculum. Attainment and progress are tracked closely to ensure equity across all groups children, including those with SEND or other additional needs. We also scrutinise performance against priority areas in the SIP so that the Headteacher is held to account for outcomes in areas such as phonics, writing and mathematics, ensuring a relentless focus on improvement in these key areas.

4.) Safeguarding and Wellbeing
Governors review safeguarding at every meeting, and as Chair I meet the Headteacher on a regular basis to monitor and scrutinise the implementation of school policies in this area, in line with the school’s statutory responsibilities, as well as the latest guidance laid out in the Keeping Children Safe in Education document. Governors also monitor the school’s performance on attendance and discuss policy implementation and support in this area. The school’s status as an Emotionally Friendly School is a vital part of ensuring we are meeting our responsibilities in pupil wellbeing, and governors are also always keen to ensure staff wellbeing is a priority for senior leaders in school.

5.) Finance and Resources
Governors monitor the school's financial performance at every meeting, and approve budgets against an ever-challenging backdrop for all public sector entities. The school manages public finances responsibly and this is audited on a number of levels to ensure transparency and accountability. There are a several areas of active concern in the school estate, such as roof repairs and toilet refurbishment, which are currently awaiting action from the diocese to remedy.

6.) Curriculum
We are keen to ensure that a broad, balanced curriculum is being offered to pupils, with a variety of enrichment opportunities available. Academic subjects continue to be led across school by individual members of staff, ensuring coherence as well as providing significant professional development opportunities. Governors scrutinise how the Headteacher ensures delivery and monitoring of this curriculum, as well as challenging what that offer is for children as we move forwards.
7.) Governance
This term Chris Beaney retired as a Foundation Governor at the school. He served the governing body with distinction and enthusiasm, and we are very grateful for his service to the school. We continue to look forwards for ways to develop our governing body. Governors completed training on a variety of subjects and we reconfigured our link roles, including for the first time creating a link governor for climate action and sustainability. Governors also ensure compliance is being met with statutory regulations through a variety of policies on Safeguarding, SEND, Attendance, Admissions and RHSE.

In addition to attending meetings, there have also been a number of governor visits to school, and these are a vital way for governors to understand firsthand how policies are being implemented, and allow us to be both very supportive of school staff, and also challenge and question as we are required to do.


Governing Body – Membership Updates

The Governing Body has confirmed the following membership updates:-

•	Mr. Chris Beaney has retired from the governing body (see comments above).


Final Thoughts
[bookmark: _Hlk140829155]
As always, the governing body is very happy to hear from staff, parents and pupils, as this helps us to better understand what is happening in the school community. I am also personally very open to meeting anyone who has deeper queries about the work the governors do, and am happy to be contacted via the school office to answer questions. We try to have a model of governance that is open and active, so please do contact us via the school office if there are any queries.

I would like to finish by thanking Mrs. Hassan and all the staff at the school for their hard work and dedication, all our parents for their support, and of course the children who are our entire focus. In particular to Mrs. Hassan, we are immensely grateful for her thirty years of service to St. Oswald’s. Mrs. Hassan has served with distinction as Headteacher, and we wish her all the best in her retirement. We also wish Mr. Goulding every success as he takes over, and look forward to recruiting a new Deputy Headteacher as the school moves forwards. On behalf of the governing body, I would also like to wish everyone a very Happy Christmas and New Year.

Dr. A. J. Wilkinson
Chair of Governors
December 2025
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