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As set out by the Department for Education, the three core functions of governance remain:-

1. Ensuring clarity of vision, ethos and strategic direction

2. Holding executive leaders to account for the educational performance of the school’s pupils, and for the performance management of its staff

3. Overseeing the financial performance of the school and ensuring money is well spent

In our role, the governors bring a broad mix of professional expertise and community representation to support and challenge the school leadership. As of April 2026 we have ten governors, and we are all committed to the governance principles outlined above. It is through these principles that we act as a “critical friend” in both supporting and challenging the school leadership, and help to ensure an ethos of continual school improvement. We are also always very happy to hear about the experiences of parents / carers, staff and pupils, and can be contacted via the school office. Please do contact us if there is anything that you would like to discuss with us. We are all wholeheartedly driven by our school’s Catholic ethos, our commitment to safeguarding and inclusion, and a relentless focus on the wellbeing and success of our pupils and staff.

During the Spring term of 2025–26, the Full Governing Body met on one occasion. In addition to this meeting, governors participated in a number of monitoring visits, and also carried out the Deputy Headteacher recruitment process.

Meetings of the Governing Body

· 11 February 2026 – this meeting was held face to face in school, and was Mr. Goulding’s first governors’ meeting as Headteacher of our school.

All governor meetings are supported by a Clerk from the Local Authority clerks service, and the meeting minutes are held in the school office. As Chair of Governors I have also held a number of meetings with Mr. Goulding and Miss. Lea this term. Across the various meetings we have considered the following areas of strategic interest:-

1.) Faith, Parish, Diocese & Community
The Catholic life of the school continues to underpin everything that the school does, and governors always keep this central to our activity. We have seen continued improvements in the relationship between the parish and the school, and we continue to work very closely with the Archdiocese on many fronts. With a change in Headteacher we have wanted to make sure we preserve the very special atmosphere in our school and we were pleased to see that pupils are described by parents and carers as happy, confident and well supported in our recent parent / carer survey, and that children feel safe and valued within the school environment.

2.) School Leadership
This term has seen further significant developments in leadership, with Miss. Lea being appointed Deputy Headteacher. Miss. Lea is well known within the school community, having served for over 20 years at the school! This has also been the first full term for Mr. Goulding as Headteacher. Governors have worked closely with him during this period, providing both support and challenge, and are confident in the start he has made to his Headship of the school. One of the key priorities is staff wellbeing, as we recognise the importance of this on the quality of education the children receive.

3.) Safeguarding
Safeguarding remains the highest priority for the governing body and is reviewed at every meeting. A full safeguarding visit was undertaken this term, including a site tour, policy review and a detailed discussion with safeguarding leaders in school. Governors are clear that the school has the following in place:-
· Fully trained and appropriately deployed Designated Safeguarding Leads
· Up-to-date whole staff training in line with statutory guidance (Keeping Children Safe in Education)
· A compliant Single Central Record, detailing all relevant checks are up to date on all staff 
· Strong systems for recording and monitoring concerns, with a clear policy and effective management of any concerns raised

4.) Finance and Resources
Governors continue to oversee the school’s financial position, ensuring that resources are used effectively to support school priorities. This includes close monitoring of the current budget position and engagement with the Local Authority on financial planning, along with benchmarking against other schools similar to ours. Despite ongoing challenges in the education sector as a whole and within the Local Authority, governors are assured that appropriate steps are being taken to maintain financial sustainability whilst ensuring focus is maintained on securing outcomes for our children.

5.) Curriculum
Governors have continued to monitor the delivery and impact of the curriculum. We are keen to see a broad, inclusive curriculum that challenges all children. The Maths and English link governors have both completed in-depth monitoring visits this term, scrutinising both intent and delivery, as well as how this is monitored, and with particular interest in preparation for external assessments (KS2 SATS, Y4 multiplication check). In response to parent / carer feedback the governors have also discussed how communication with parents can be augmented around the curriculum.

6.) Inclusion
Governors monitor attendance and behaviour and it is included in discussions at our Full Governing Body meetings. Attendance remains broadly in line with national expectations, and with the support of the Local Authority appropriate targeted action is in place where needed. Behaviour across the school continues to be positive, and this is reflected both in governor visits and external feedback – visitors to the school always compliment the children on their politeness and behaviour, and governors see first-hand on our visits just how special they are! Governors have also considered how the school supports pupils who may experience challenges, such as SEND or emotional / mental health needs, and how the school ensures that appropriate interventions and pastoral support are in place. We were pleased to receive some good feedback on this in our parent / carer survey, but we would be particularly interested to hear from anyone with any issues to report in this area, should there be any.

7.) Governance
Governors continue to engage with external developments, including attending the Archdiocesan Chairs’ briefing, which provided updates on the brand new OFSTED framework, Archdiocesan expectations on governing bodies, and also touched on the future of Catholic education locally (there will be further meetings about this to come later this year). We have worked to ensure that governance remains forward-looking and aligned with both national and Archdiocesan priorities, and are particularly making efforts to engage more with parents / carers, children and staff over the coming months.
The governing body continues to reflect on and develop its own effectiveness. We have strong attendance numbers at our meetings and visit school on a regular basis. We have also strengthened our monitoring processes this term, including increased emphasis on how we record and report on governor visits.

Parent / Carer Survey

As part of our commitment to parental / carer engagement, governors conducted a parent / carer survey this term. We would firstly like to say a big “thank you” to all parents and carers who contributed! It was both fascinating and extremely helpful to the work of the governors. The response rate was good and the feedback provided a really positive picture of the school, particularly in relation to pastoral care and inclusion. As an example, parents / carers told us that:

· “If I’ve any concerns they are always quickly followed up and support put in place.”
· “The school really understands and supports my child’s needs.”
· “My child feels understood, happy and secure.”

These comments reflect well on the school, but there were also some areas identified where improvements could be made, particularly around:-

· Communication about what children are learning / awareness of curriculum content
· Consistency of communication between classes
· Possibility of a cashless payment system

Governors have discussed this in detail with the Headteacher, and actions in response are being considered which we will continue to monitor. It may be that actions are possible in these areas which will strengthen the school’s safeguarding and inclusion practice, but as Governors maintain strategic and not operational oversight, any decisions in this area will be at the discretion of Mr. Goulding.
We also felt that the inclusion of a box where the child’s name could be recorded on the survey response might have led to some parents / carers feeling reluctant to complete the survey. Consequently, next time we run this survey we will not include that information and it will be fully anonymised by design.

Governing Body – Membership Updates

The Governing Body has no membership updates this term.

Final Thoughts
[bookmark: _Hlk140829155]
As always, the governing body is very happy to hear from staff, parents, carers and pupils, as this helps us to better understand what is happening in the school community. I am also personally very open to meeting anyone who has deeper queries about the work the governors do, and am happy to be contacted via the school office to answer questions. We try to have a model of governance that is open and active, so please do contact us via the school office if there are any queries.

I would like to finish by thanking Mr. Goulding and all the staff at the school for their hard work and dedication, all our parents for their support, and of course the children who are our entire focus. In particular we would like to thank Mr. Goulding on navigating his first term as Headteacher, and Miss. Lea our new Deputy Headteacher. On behalf of the governing body, I would also like to wish everyone a very Happy Easter.

Dr. A. J. Wilkinson
Chair of Governors
April 2026
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