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As set out by the Department for Education, the three core functions of governance remain:-

1. Ensuring clarity of vision, ethos and strategic direction

2. Holding executive leaders to account for the educational performance of the school’s pupils, and for the performance management of its staff

3. Overseeing the financial performance of the school and ensuring money is well spent

In our role, the governors bring a broad mix of professional expertise and community representation to support and challenge the school leadership. As of July 2026 we have ten governors, and we are all committed to the governance principles outlined above. It is through these principles that we act as a “critical friend” in both supporting and challenging the school leadership, and help to ensure an ethos of continual school improvement. We are also always very happy to hear about the experiences of parents, carers, staff and pupils, and can be contacted via the school office. Please do contact us if there is anything that you would like to discuss with us. We are all wholeheartedly driven by our school’s Catholic ethos, our commitment to safeguarding and inclusion, and a relentless focus on the wellbeing and success of our pupils and staff.

During the Summer term of 2025–26, the Full Governing Body met on two occasions. In addition to these meetings, governors participated in a number of monitoring visits, and also carried out the HLTA recruitment process.

Meetings and Work of the Governing Body

· 10 June 2026 – this meeting was held face to face in school.
· 15 July 2026 – this meeting was held virtually via Microsoft Teams.

All governor meetings are supported by a Clerk from the Local Authority, and the meeting minutes are held in the school office. As Chair of Governors I have also held a number of meetings with Mr. Goulding and Miss. Lea this term. We have also convened an OFSTED working party of governors, which met in July to consider preparedness for the next inspection. Across the various meetings we have considered the following areas of strategic interest:-

1.) Faith, Parish and Archdiocese
The Catholic faith is central to our work as governors, and maintenance of the ethos of our school is a major priority. Governors have been able to attend a number of events, including school assemblies and church masses, and have also received a report from Deacon Paul regarding the huge engagement with the Faith in Action programme. Mr. Goulding and I attended the Archbishop’s academisation strategy launch meeting and await further details from the Archdiocese regarding the next steps for this.

2.) Leadership and Governance
Governors continue to both support and challenge school leaders through our detailed meeting discussions, link visits and other monitoring activities. These activities demonstrate scrutiny of:-
· Curriculum development
· Attendance and strategies to improve attendance levels
· Financial sustainability
· Estates management

3.) Safeguarding
Safeguarding remains the highest priority for the governing body and is reviewed at every meeting. A full safeguarding visit was undertaken this term, including a meeting with pupils (see “Pupil Voice” below), policy review and a detailed discussion with safeguarding leaders in. Governors are clear that the school has the following in place:-
· Fully trained and appropriately deployed Designated Safeguarding Leads
· Up-to-date whole staff training in line with statutory guidance (Keeping Children Safe in Education), including within Care Love Learn
· A compliant Single Central Record, detailing all relevant checks are up to date on all staff, including within Care Love Learn
· Strong systems for recording and monitoring concerns, with a clear policy and effective management of any concerns raised

4.) Finance and Resources
Governors approved the school’s financial governance arrangements, including the Voluntary Fund accounts and all associated financial documentation. The financial position of the school has required careful attention due to the decline in birthrate locally, which has led to smaller cohorts coming into school than was the case in the past, and consequently less income into school. We are on a stable footing due to the attention that has been given to this, but it will continue to require close monitoring.

5.) School Improvement
We have devoted a significant amount of time scrutinising the school improvement priorities, informed by close analysis of school performance data as well as assistance from external partners. This external validation approach, through the School Improvement Partner and work with School Improvement Liverpool, shows the school leadership is actively seeking challenge and support to strengthen practice across the school. The new OFSTED framework has also helped us to structure these discussions. We have also ensured governors triangulate the information we are given with our own experience, both on school visits and through inviting subject leaders to Full Governing Board meetings, where they can be questioned directly.

6.) Inclusion
Governors have maintained a strong emphasis on inclusion, recognising that every child should be enabled to thrive at St. Oswald’s, regardless of their individual needs or background. We have spent time scrutinising the school’s work to ensure that pupils with SEND, disadvantaged pupils and other vulnerable children receive the support they need. We have been encouraged by the increased use of case sampling, adaptive teaching and external expertise to evaluate quality of provision and provide challenge on areas where improvement work can be directed. We expect barriers to learning to be identified early and for all children to be able to access the whole curriculum. Governors also welcome the development of trauma-informed classroom environments, with reduced sensory overload and creating calm and purposeful learning spaces that benefit all children but particularly help support those with additional needs. We will continue to monitor and challenge on inclusion, to ensure that every child is able to flourish academically, socially and spiritually.

Pupil Voice

As part of our commitment to pupil engagement, the recent safeguarding visit incorporated a discussion with representatives from the student council. I asked a number of questions and was struck by how articulate the children were! The following summarises the responses:-

What helps you to feel safe in school?
· ID badges show people’s names so we know who they are
· If they have a yellow lanyard it means they are a visitor
· The doors have electric locks so they can’t be picked
· There are rules about what you can and can’t do and also about things you can and can’t bring into school
· There are tall gates and fences with spikes on so nobody can climb over them
· All the adults and children are kind
· If you don’t know who someone is you tell a teacher or a trusted adult
· There are phones in every classroom so you can call the police if you need them
· There is a window in main reception so Mrs. Asquith can see who is coming and going
· We have fire alarms and if it goes off we know where to go because we have practiced
· The fire exit signs light up so if it is dark you can still see them and know where to go

What do you like most about school?
· The playground and the trimtrail
· Play times because you can play with your friends
· Lessons because they help you get smarter
· Classroom environment is nice
· It’s good when we get to go on the big field
· The teachers are nice
· We have equipment we can play with outside
· The snacks are nice

If you could change one thing, what would it be?
· Playground markings on Key Stage 2 playground
· More equipment to play with and equipment that isn’t broken
· Covered areas outside for when it’s raining so we can still so outside even if its wet
· More classroom resources especially in maths because Key Stage 1 you have maths resources but we don’t have as many in Key Stage 2
· Be able to take days off when we feel like it!
· Earlier start and finish time
· Show people how to use skipping ropes safely

If you are worried about something who can you talk to?
· All the teachers are nice
· You can talk to any teacher or a trusted adult

Does bullying ever happen? What is done about it?
· Not really
· All the teachers and children are nice
· If anything happens you say sorry

What do you know about keeping safe online?
· If you see popups don’t click on it, tell an adult
· Don’t use your real name online
· If someone is trying to talk to you tell an adult
· There are different ways of scamming you that we have learnt about

The responses were discussed in detail with the headteacher, and particular focus will be given to the suggestions the children made. Provision of resources for learning is actively being looked at and is a priority for the forthcoming academic year.
Governing Body – Membership Updates

The Governing Body has the following membership updates:-
· Lynne Cronin appointed Foundation Governor (4 year term)
· Andrew Wilkinson reappointed Foundation Governor (4 year term)
Due to the appointment of Lynne Cronin as Foundation Governor, this has created a vacancy for a Parent Governor. We intend to advertise for this vacancy in the Autumn term, but if anyone would like to enquire about this in the meantime, please contact me via the school office and I am happy to answer any questions.
We have also voted on the Chair and Vice Chair for the forthcoming academic year:-
· Chair – Andrew Wilkinson
· Vice Chair – David Hughes

Final Thoughts
[bookmark: _Hlk140829155]
As always, the governing body is very happy to hear from staff, parents, carers and pupils, as this helps us to better understand what is happening in the school community. We try to have a model of governance that is open and active, so please do contact us via the school office if there are any queries.

I would like to finish by thanking Mr. Goulding and all the staff at school for their hard work and dedication, all our parents for their support, and of course the children who are our entire focus. On behalf of the governing body, I would also like to wish everyone a very happy and restful summer holiday.

Dr. A. J. Wilkinson
Chair of Governors
July 2026

Love Jesus
Love Learning
Love Each Other
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