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Aim:
This policy will direct how we, as a school, support children from nursery to Year 6 to be developed to their fullest potential. It will set out the process to decide on steps needing to be taken, define responsibilities throughout the school and be clear on the appropriate interventions we will use.
The Process:

1. Using range of data decide priority groups for the school.

2. Share information with staff - priorities specific to them as well as across the school.

3. Decide on best interventions for priority needs.

4. Share decisions with staff

5. Timetable interventions

6. Inform parents of the intended intervention – where, who, why and intended outcomes.

7. Baseline children according to intervention programme.

8. Record information each session – share with all relevant staff.

9. Teachers revisiting the same priorities in weekly lessons.

10. Assess progress of group in intervention and how it is shown in class work.

11. Feedback to parents and SLT.

12. Reassign next priorities.

    Data Analysis

The school will look at a range of data to decide on trends in data, specific needs of cohorts, groups of children or individuals. Data is taken formally and informally, through tests, teacher assessment and retrieval quizzes. An alternative form of intervention (pre teach) will rely on diagnostic assessment from maths units of work or skills ladder assessment
	Reading
	Writing
	Maths
	Other

	· Star Reading test Y2-Y6

· Phonics test

· Reading with staff.

· Skills ladder teacher assessment
	· Spelling test

· Assessed writing

· Skills ladder teacher assessment
	· Time table test

· PUMA test

· Skills ladder teacher assessment
	· Skills ladder teacher assessment

· Retrieval quizzes


    Information Sharing
Staff to be informed about the priorities across the school as well as the need in their class. As the year progresses the class teacher will be part of the decision-making process. Having identified the needs across the school the expertise of the SENCO and other staff will be used to decide which programme of interventions to follow that have the most impact. Staff are informed of the programme to be followed. This will be class teacher as well as support staff. This will be formalised in written timetables. All staff have the responsibility of feeding back to the SLT if the interventions are not working as they should, whether this is because the intervention isn’t meeting the need, the timings don’t work, more professional training is needed.
Parental Engagement

The school recognises that targeted support works best with positive home school links. The school will inform parent that their children will be taking part in an intervention. This will be regardless of whether the intervention focuses on boosting children working at a lower ability or those who are being targeted for greater depth. Interventions are aimed at many levels of ability. As part of the letter it will explain the intent of the intervention, who it is with, how long it will last both in time and as a programme and the intended outcomes. Appendix 1 Parent letter proforma.
Programme of Intervention

1. The sessions will always start with a baseline assessment against a clear objective ie times tables, reading score, miscue analysis, retrieval quiz, spelling test, lightening squad baseline. This data will be used to analyse progress within the programme of work. 

2. The intervention session will be recorded on the appropriate form. These include individual, group or reinforcement intervention record sheet. See Appendix 2/3
3. Teaching staff will review at the end of each week and annotate if seen in class. Where guidance is needed to change the programme either up or down etc the class teacher will intervene and redirect.
4. Teachers will be aware of the intended outcomes of the intervention and will target question, mark, focus on the areas the intervention is addressing to support the process.
5. The programme will run for the agreed time.
6. Praise and sharing achievements of pupils meeting the intended outcomes will take place in the intervention sessions as well as in class or whole school celebration assembly.
7. At the end of the programme a data check will be taken comparable to the initial baseline. Theses results will be shared with SLT for analysis.
8. At the end of the programme – SLT / class teacher / support staff will suggest next priorities for the current group or within the class.
Ongoing Intervention

The school may also choose not to follow a programme instead use in house data to recognise on the spot interventions. These intervention of pre-teach or retrieval practise also have been well researched as a strategy to provide impact to pupils learning. Staff will use professional judgement to make these decisions. They will record these interactions on the pre-teach / reinforcement intervention record sheet. These may be one off sessions and may not have a specific timetabled slot. We would not expect a letter to go home at this point.  See Appendix 4
Programmes to Follow

The school chooses to follow programmes that have been well researched and proven to have high impact. Programmes chosen will fit a specific need in school or a specific individual. This list will be developed constantly as more programmes become available or researched by school. 

	Name
	Logistics
	Summary

	Lightening Squad

Reading Intervention
	Daily

In pairs

Up to 3 pairs at a time

30mins
	This is an intervention programme that runs alongside the new phonic scheme of work therefore promoting ‘fidelity’ to the scheme. Resources to be drawn from books in phonic scheme. Records can be kept online which will also produce data reports. Ideal for those in school who are using the new phonic scheme or whose ability means they can access the book resources in school.

	BRP

Reading Intervention
	3 x weekly

1-1

20-30mins
	

	Precision Teaching

Maths Intervention
	1-1

Daily

10mins
	Children use the retrieval process to recall key maths facts quickly and record progress. TA to address misconceptions if any appear to be resolved in the following session.


   Responsibilities
	SLT
	Class Teacher
	Support Staff
	Parents

	· Analyse data and set key priorities for the school

· Set timetables

· Arrange training

· Research intervention packages
	· Provide accurate data

· Be aware of intended outcomes for individuals and groups

· Review weekly intervention sessions and articulate impact in class.
· Celebrate success

· Feedback problems with intervention

· Review diagnostic and formative assessment to make professional judgements on pre teach / catch up sessions.

· Send out parental letters.
	· Celebrate successes
· Complete records

· Attend training

· Feedback effectiveness to SLT

· Share records weekly with teaching staff.
	· Support and encourage children at home
· Ensure any additional home activities are completed.

· Ensure children attend any afterschool intervention provision.


Appendix 1
Dear Parents,

Through our data analysis process, we have identified that you child has an area that we would like to work with them on to ensure they are making the best progress possible. This term they will be taking part in an individual / group intervention working on …………………… The intervention session will be in the afternoon and last ……………………….. Mrs Shaw/Borsely/Moss will be leading the session. The intervention is intended to improve their ………………………………………….. 

To support this process at home you could …………………………………………………………………….. Feel free to get in touch if you have any questions.

Appendix 2
Individual Record Sheet

	Name:




	Intended Outcome:
Programme Length:


	Baseline Data:




	Date
	Activity
	Comment
	Seen in Learning

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Date
	Aim / Activity
	Comment
	Seen in Learning

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Appendix 3

Planned Group Record Sheet

	Intervention:
	

	Intended Outcome:
Programme Length:
	


	Group names:
	Data Before:
	Data After:

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	Date
	Aim / Activity
	Comment
	Seen in Learning
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	Aim / Activity
	Comment
	Seen in Learning

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Appendix 4
Pre-Teach / Reinforcement Intervention Record Sheet

	Date

Who
	Aim / Activity
	Comment
	Next Step

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Date

Who
	Aim / Activity
	Comment
	Next Step
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