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This statement details our school’s use of pupil premium (and recovery premium) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school 
	200

	Proportion (%) of pupil premium eligible pupils
	25%

	Academic year/years that our current pupil premium strategy plan covers 
	2025-2026


	Date this statement was published
	September 2024

	Date on which it will be reviewed
	September 2025

	Statement authorised by
	M Farmer, D Wiles, L Taylor

	Pupil premium lead
	L Hollywell – Assistant Headteacher
L Taylor – Pupil Premium Mentor

	Governor / Trustee lead
	Mr P Gallagher 
Mrs J Balderson 


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£ 86,540

	Recovery premium funding allocation this academic year
	£ 0

	Pupil premium funding carried forward from previous years 
	£ 0

	Total budget for this academic year

	£ 86,540


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	The key aim of our school’s pupil strategy plan is to ensure that all students, regardless of their background and family income have an equal opportunity to thrive and achieve in school. 
Common barriers to learning for disadvantaged children in our school, can be that they receive less support at home, weak language and communication skills, lack of confidence, more frequent behaviour difficulties as well as attendance and punctuality issues.  There may also be complex family situations that prevent children from excelling.  The challenges are varied and there is no ‘one size fits all’ answer. 
Key Principles
· We ensure that teaching and learning opportunities meet the needs of all the students. 
· We ensure that appropriate provision is made for students who belong to vulnerable groups, this includes but is not limited to, ensuring that the needs of socially disadvantaged students are adequately assessed and addressed.
· To support our children’s health and wellbeing to enable them to access learning at an appropriate level.
· In making provision for socially disadvantaged students, we recognise that not all students who receive free school meals will be socially disadvantaged
· We promote and encourage increased parental engagement with the school.
The range of provision we will provide
· Ensuring all teaching is good or better therefore ensuring that the teaching experienced by all children is improved.
· To allocate staffing appropriately in order to provide small group work focussed on overcoming gaps in learning. 
· 1-1 support both socially and academically as required
· All work through pupil premium will be aimed at accelerating progress, moving children to at least age-related expectations
· Additional staffing for interventions and catch-up lessons and additional reading support across both key stages.
· Mentor Meetings – providing contact and support, whilst getting to know the pupil premium students and their families
· Supporting payment for activities, educational visits and residential trips. Ensuring children have concrete experiences to expand their classroom education
· Support payment for school uniform, PE kit and school equipment as appropriate
· Support payment for attendance at one Out of School activity
· Assistance as necessary to encourage good attendance working closely with students and their families
· Mental Health and Wellbeing support, through the use of school based Thrive practitioner on a 1:1 or targeted group basis
· Mental Health and Wellbeing support, through the use of school based ELSA practitioner on a 1:1 bases. 
· Support for mental health and wellbeing will be offered through external support services.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	The increasing rates of school attendance and persistent absence highlight significant challenges. Family issues and a prevailing misunderstanding of educational importance contribute to a lack of concern regarding attendance, compounded by insufficient teacher training on the connection between engagement, curriculum delivery, and the need for tailored lessons for disadvantaged pupils.

	2
	Phonics Screening results & reading levels - Results within the Phonics screening test in Year 1 are below the national rate and whilst improving year on year are still below the expected standard. This is impacting reading attainment in years 2 and 3.  Pupils in years 2 and 5 are below the national expected standard with regards to reading levels. 
Assessments, observations and discussions with pupils indicate underdeveloped oral language skills and vocabulary gaps among many disadvantaged pupils.

	3
	Writing - Across both Key Stages writing levels of disadvantaged pupils is below that of their peers. It is unclear if this is due to issues with reading, lack of exposure to a wide range of reading material, language and communication issues for the family and pupil or whether it is lack of exposure to a more varied life and opportunity.

	4
	Our assessments, observations and discussions with pupils and their families reveal that many students, particularly those from disadvantaged backgrounds, experience significant social and emotional issues, including anxiety, low self-esteem and confidence challenges. These factors substantially impede their academic attainment and necessitate targeted support for mental health and wellbeing to be provided. 
Teacher and family referrals to Thrive remain high.  54% of the disadvantaged pupils have accessed support via the Thrive practitioner within the last academic year. Approximately 5 referrals to WEST have been for disadvantaged pupils.

	5
	Improve early identification and support for pupils with speech and communication needs. The significant prevalence of speech and language issues among our disadvantaged pupils in the Early Years, characterised by limited vocabulary and pronunciation difficulties, often leads to poorer reading and writing skills, increased anxiety and a lack of confidence through KS1 and 2. This necessitates further staff training, including POPAT training and targeted 1-1 SALT sessions.


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Increase school attendance rates to meet or exceed the national average and reduce persistent absence among disadvantaged pupils. Engage parents in understanding the importance of attendance.
	Quarterly attendance reports will show an increase towards the national average and a 10% reduction in persistent absence rates. At least 60% of families will attend workshops promoting education at St Peter's. 

	Improve Year 1 Phonics Screening results to meet national standards and enhance reading levels in Years 2 and 3, particularly for disadvantaged pupils.
	Phonics results will show improvement to meet the national average. Reading assessments in Years 2 and 3 will show 75% of pupils meeting expected standards, with evidence of improved oral language and vocabulary skills among disadvantaged pupils through pre- and post-intervention evaluations.

	Elevate writing proficiency of disadvantaged pupils across both Key Stages to align with their peers’ performance.
	Writing assessments will show a 15% improvement in disadvantaged pupils' writing levels, with 75% achieving age-appropriate standards. Pupil surveys will indicate increased confidence and enthusiasm for writing, supported by increased attendance. 

	Provide targeted mental health and wellbeing support to reduce anxiety and enhance self-esteem in disadvantaged pupils, positively impacting academic achievement.
	Pupil self-esteem survey responses will show a 15% increase. Academic performance indicators will reflect improvement in classrooms, linking wellbeing support to enhanced learning outcomes.

	Enhance early identification and support for pupils with speech and communication needs among disadvantaged students to reduce related academic challenges.
	At least two members of KS1 staff to receive POPAT training, leading to a 20% increase in pupils identified with significant speech and language delays receiving specialist support. Data will show a 20% improvement in literacy skills for those receiving targeted interventions compared to baseline measures.

	Increase parental engagement in supporting their children’s Maths learning in Years 2 and 3, fostering confidence and a positive attitude towards Maths.
	50% increase in the number of parents attending Maths workshops, family learning sessions and engaging with Maths resources. Feedback from parents and pupils will indicate a reduction in Maths anxiety and increased confidence in discussing or completing Maths tasks at home. Pupils’ engagement and participation will improve in Maths lessons, linked to parental involvement.



Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium) funding this academic year to address the challenges listed above.
Teaching and Learning (for example, CPD, schemes and resources)
Budgeted cost: £34,616
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Improve Phonics and Reading Outcomes (Y1–Y3): Fund training for phonics tutors, deliver small-group 1:1 sessions, purchase high-quality decodable texts.
	The EEF states that phonics approaches have an average impact of +5 months for pupils, and are particularly beneficial for disadvantaged pupils. EEF – Phonics EEF+1
	2

	Enhance Speech, Language and Communication: Invest in POPAT training, Speech and Language Therapist input and targeted early language programmes.
	EEF highlight that oral language interventions can lead to +6 months’ progress, especially when vocabulary and talk are explicitly developed. EEF – Oral Language Interventions EEF+1
	2, 5

	Improve Writing Proficiency Across Key Stages: Visits to schools implementing The Write Stuff. Develop vocabulary rich texts and increase opportunities for sustained writing. 
	Evidence shows writing interventions that link to experiences and oral language can improve outcomes (though evidence is more mixed). EEF News – Writing intervention example EEF
	3



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £25,962
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Classroom based Teaching Assistant providing targeted interventions on a 1:1 or small group basis within afternoon sessions to support the development of improved writing levels and skills; including interventions within mathematics and phonics.
	EEF-Improving-literacy-in-key-stage-2-report-Second-edition.pdf (d2tic4wvo1iusb.cloudfront.net)
states that structured interventions delivered by teaching assistants can also have a large positive impact on learner outcomes, equating to four additional months’ progress on average.
This report continues that it does not matter when the teaching assistant delivers the intervention but how they are doing so.  Regular monitoring of progress and impact upon the pupil’s abilities with regards to other subjects and social interactions is essential.

	1,2,3



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £25,962 
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Increase Attendance and Parental Engagement: Family Support Worker and Attendance Officer work closely together to provide parent workshops and targeted attendance support.
	The EEF attendance evidence review indicates that interventions supporting parental engagement and tailored for families can improve attendance. EEF – Attendance interventions summary EEF+1
	1

	Targeted Mental Health & Well‑Being Support: Provide and subsidise access to Thrive, ELSA and WEST interventions for pupils with emotional and social needs.
	The EEF Teaching & Learning Toolkit reports that social and emotional learning (SEL) approaches show measurable impact (+4 months) on attitudes to learning and social relationships. EEF – Social & Emotional Learning. 
	4

	Sustained Well‑Being and Enrichment Participation: Subsidise extracurricular activities, provide support for school uniforms and essential resources, and enhance pupil voice and belonging to ensure all pupils can fully participate and thrive at school.
	The EEF guidance on a tiered approach to Pupil Premium highlights that enrichment and broader participation can improve attendance, attainment and social outcomes for disadvantaged pupils. EEF – A Tiered Approach to Pupil Premium.
	1, 4



Total budgeted cost: £86540
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	Early Years Foundation Stage (EYFS) – In comparison with the profile results for 2024/2025, 50% of our pupils identified as disadvantaged achieved all 17 early learning goals at the expected level, whereas the national average was 14.1 goals. The proportion of pupils achieving a Good Level of Development (GLD) in our setting was 59%, compared to the national figure of 67.7% for all pupils in 2024/2025
Year 1 Phonics Screening – In 2024/2025, 72% of pupils passed the phonics screening check in Year 1, compared to the national average of 80%. Among pupils eligible for Pupil Premium funding, 45% passed in Year 1, compared to the national disadvantaged average of 68%. For those disadvantaged pupils who completed the phonics retake in Year 2, 66% achieved the expected standard. All pupils considered disadvantaged completed their phonics screening checks and by the end of Year 2, 87% of all pupils had passed, which is slightly below the national average of 89% for 2024/2025.
End of Year 2 – By the end of the academic year, 71% of disadvantaged pupils achieved age-related expectations (ARE) across reading, writing, and mathematics. Additionally, 28% of these pupils reached greater depth in reading, demonstrating strong attainment for a significant proportion of learners. 
End of Year 6 SATs – At the end of Key Stage 2 in 2024/2025, 78% of pupils achieved the expected standard in reading, 75% in writing and 75% in mathematics, giving a combined average of 76% across the three subjects. Overall, 88% of pupils identified as disadvantaged passed their SATs, representing a significant improvement in attainment from previous years. Nationally, 75% of pupils met the expected standard in reading, 72% in writing, and 74% in mathematics, with 62% achieving the combined expected standard in reading, writing, and maths. For disadvantaged pupils nationally, 47% met the combined expected standard, highlighting that our disadvantaged cohort performed well above the national average for this group.
Emotional and Wellbeing Support – Approximately 60% of disadvantaged pupils accessed a period of Thrive support, with ongoing access provided as needed to promote emotional resilience and social development. In addition, around 10% of disadvantaged pupils received targeted intervention through WEST, an external agency delivering specialist emotional and wellbeing support, or participated in a short, focused series of sessions delivered by our newly trained ELSA practitioner.
Family and Financial Support – Around 10% of disadvantaged families requested assistance with costs for school uniforms and trips. To ensure equitable access, the school provided up to 50% discounts on trips, fully funded places where possible, and additional support through school uniform vouchers and food vouchers to help alleviate financial pressures. The Pupil Premium Mentor works closely with the Family Support Worker to advise on available support and signpost families seeking financial assistance. At the start of the academic year, letters were sent to all eligible families outlining Pupil Premium entitlement and clear guidance on how to access support. Further engagement with the mentor is planned to strengthen communication and increase uptake of available resources. These measures have helped reduce financial barriers, ensuring that disadvantaged pupils can participate fully in school life. This has contributed to improved engagement, inclusion and access to enrichment opportunities, supporting both academic progress and personal development. 
Confidence and Team-Building Opportunities – Targeted trips focused on confidence building and teamwork were arranged for disadvantaged pupils, accompanied by a small group of peers. These experiences aimed to enhance group cohesion, promote independence and boost self-esteem. Feedback indicated that all pupils who attended benefited significantly, and future opportunities for similar activities are under consideration.


Externally provided programmes
	Programme
	Provider

	
	

	
	


Further information (optional)
	Use this space to provide any further information about your pupil premium strategy. For example, about your strategy planning, implementation and evaluation, or other activity that you are delivering to support disadvantaged pupils, that is not dependent on pupil premium or recovery premium funding.
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