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Vision Statement.

At St Peter’s School we believe all pupils and staff have the right to a positive experience of school life within a happy and safe environment. We recognise that understanding our emotions is a key aspect of understanding and managing behaviour. Through Emotion Coaching and being attachment aware, both children and adults are able to both manage their behaviour and create an environment that is conducive to learning. We understand that part of our role, in partnership with home, is to help pupils to understand what is ok and not ok. Underpinning the behaviour policy is the belief that everyone can learn to self-manage/self-regulate their own emotions and behaviour. Through this we encourage reflective thinking and do not accept prejudice in any form. Ultimately, we wish to give our children confidence about their capacity to think for themselves and to make sense of their own lives and experiences, hopefully beyond school and into the wider community.
Key policy objectives and aims.

All adults and children will work to make school a happy place to be, where everyone feels valued, respected and cared for.

Our school is committed to supporting the emotional mental health and well-being of its staff, children and parents/carers. We strive towards encompassing this in all aspects of school life, and to provide an ethos, environment and curriculum that supports the social, emotional and mental health of the whole school community. 

It is acknowledged that members of the school community may have very different parenting experiences and views on behaviour. However, the aim of our Policy is to bring us all together to adhere to some basic key principles and practices that reflect our school ethos and values. 

St Peter’s Primary School hold our pupils at the heart of every decision made. All staff demonstrate unconditional respect to all our pupils. As a school, we have high expectations for both adults’ and children’s learning and social behaviours. Our school is calm and purposeful. We pride ourselves on developing excellent relationships and a high level of care. We understand that positive behaviour can be taught and needs to be modelled, and that negative behaviour can signal a need for support, which we will provide without reducing our expectations.
Through this policy we aim:

· To reinforce a sense of community through shared responsibility. 
· To make the St. Peter’s approach clear to all.

· To provide a holistic, whole-person, inclusive model for our understanding of behavioural needs. 
· To ensure a consistent approach with clear boundaries and expectations to embed a sense of security for all. 
· To help children develop a sense of place, identity and achievement.
· To help all children to become self-disciplined, able to accept responsibility for their own actions and make positive choices.  

· To develop in all children, the ability to listen to others; cooperate and to appreciate other ways of thinking and behaving.  

This policy will help everyone within the school community to:

· Respect clear boundaries and standards of conduct and behaviour so that all are empowered to succeed without barriers created through conflict. 
· Operate within an open and fair culture, where pupils feel their voice can be heard.

· Know that the school disapproves of unkind behaviour – not the person who acts unacceptably.

· Take responsibility for the way that they behave, and understand that their emotions can be supported. 
· Improve self-esteem and promote pride in being a member of the St. Peter’s and wider Bromyard community. 

· Bring us all together to adhere to some basic key principles and practices that reflect our school ethos.
At St Peter’s Primary school, we want our Policy to reflect our vision and understanding of the needs of our children, and how this contributes to supporting children to be able to regulate their feelings and communicate their words in a positive manner. We believe that having a positive mindset will enable our pupils to be ready to engage with their learning. As a school in the heart of the community, we believe that developing relationships is key. Having an approach to manage behaviour which responds in a calming, repairing manner, helping to facilitate restoratively makes a difference to our pupils’ behaviour. It is integral to our school ethos, that we offer our children security and positive relationships to meet their individual wellbeing and mental health needs. We strive to guide them along their journey in becoming independent, resilient, life-long learners. 
We incorporate a holistic, whole-person approach to ensure we are reflecting and planning for the needs of all our children, some with complex emotional needs. We consider that behaviours, which challenge, always happen for a reason and may, in that moment, be the only way a child can communicate. Children who display, or are at risk of displaying behaviours which challenge, may need support which involves both positive support and intervention; including some form of restorative practice.
At St Peter’s, we believe that our children want to manage their feelings and communicate their words in a positive manner. Behaviour is a means of communication – we must ensure that all children are supported to communicate their needs safely and appropriately using their preferred communication systems. 

Children are happy when their needs are understood and met and when expectations are clear. This allows them to behave well and access opportunities and learning that school provides in their most well-regulated manner. Their effort to manage themselves and their behaviour should be recognised and acknowledged by adults and their peers. Mistakes are part of the learning process and we recognise that all of our children are at different stages of the developmental process. A pupil-centred, tailored approach allows pupils to feel valued and respected.
This approach allows them to behave well and access opportunities and learning that school provides in their most well-regulated state possible. Children can learn to improve how they communicate their feelings and words. Children need a personalised approach to support them to manage their feelings and communicate their words respectfully. The more challenging pupils’ behaviour becomes, the more personalised an approach the pupil requires. We do not make a judgement about it; instead we support and guide our children to get it right. (See Fresh Start Agreement). All adults can learn strategies to support all children to manage their feelings and communicate their words respectfully. All adults use personal and professional experiences and training as an opportunity to learn, understand and have insight into why our children demonstrate various behaviours. In order to work collaboratively with our children, their parents/caregivers and other professionals may need to develop strategies as part of a positive behaviour support plan. It is imperative that a child’s behaviours are not excused, but are seen as a skill requiring improvement. We recognise that there may be some pupils, including those with additional SEND needs, who may need a more personalised approach, behaviour expectations would remain consistent with their peers.

Whole school approach.
At St Peter’s, we encourage staff to reflect on what may be the underlying issues that could trigger behaviours in children, and to think about ways of responding to behaviour that challenge in a supportive way. We personalise learning to ensure that we meet each child at his/her individual point of development in order that optimal learning takes place. We use the ‘parent on our shoulder’ principle in our response to supporting children to be able to regulate their feelings and communicate how they are feeling using words. We actively teach our children behaviour for learning in order for them to manage their feelings and communicate their words in a positive manner. Where necessary, we seek support from wider professional networks, such as The Virtual School or Inclusion Support Outreach team, to problem-solve and develop our understanding of behaviour that challenges and also to ensure a personalised approach has been undertaken.
At St Peter’s… 
We are ready to learn

We look and listen to the speaker. We sit sensibly.
We are kind with our words and actions

We find ways to show kindness to children and adults, we treat them with dignity and respect.
We are respectful to each other and our school 

We keep learning environments well organised and we show respect to all
We walk quietly and sensibly around our school

We move around the school in a sensible manner
We will have a positive day

We are well prepared, punctual and attentive and invest in relationships so we can have fun together

We consider what might be behind the behaviour; why the child is behaving in this way. There will always be a reason, the behaviour is a symptom of something that we need to identify, understand and correctly support. We keep our word and if, for some reason, we are unable to honour a commitment to a child, we communicate clearly and honestly why this has happened.
We consider the quality of our relationships with parents and carers as being vital. It is important to reflect and plan with parents to ensure consistency in approaches between home and school.
Routines

Our consistent whole school routines support our children to understand expectations, manage anxieties, and mentally and physically prepare themselves for their day. This allows them to engage more fully with learning, manage their feelings and communicate in a positive manner. Behaviour for learning routines are explicitly taught – we do not assume our pupils know them. We teach routines for all activities. The more consistency there is over routines, the easier it is for our children. Routines support children with their emotional development and behaviour for learning. 

We continuously reflect on how we support children to adapt to changes to routines and how we prepare them for changes, as this is an important life skill. Changes to routines are practiced to allow our children to learn that changes can be managed in a positive way.

Rewards

We recognise that rewards and praise for good behaviour are far more effective and positive than sanctions are for poor behaviour. It is our intention that the system for rewarding and praising good behaviour should play a far more important part in the day to day running of the school, than sanctions.
In order to reinforce our expectations, we have a system of rewards in place. Children adhering to the expectations will be constantly and consistently rewarded by:

All children
· Whole school reward system to collect 25 stars that can then be exchanged for a small gift (age appropriate with educational bias where possible).
· Behaviour champions chosen 1 per class, fortnightly as role models for the school. Badges worn to show who they are and termly, group treat given e.g. time relaxing, involved in choice activity, free playtime.

· Kindness Marbles will be awarded to pupils who show kindness to their peers and staff. Once the jar of marbles is full, a whole school treat will be provided, e.g. a water fight party in the summer term.

· Golden Ticket winners, chosen each half term for pupils who are consistently demonstrating reflective behaviours.
Nursery and Reception
· Thumbs up. 
· Stickers.
· Verbal praise.
· Good manners commented on. 
· Pupil of the Week.

· Golden Ticket for ‘shining on the sunshine’ each half term.

KS1 and KS2
· Verbal and non-verbal signs. 
· Thumbs up. 
· Stickers.
· Good manners commented on. 
· Well Done Assembly every Friday - pupil of the week, book worm and special mentions.
· Behaviour Champion every two weeks.
· Good news shared with parents via appropriate platform (face to face or SeeSaw).
· Golden Ticket for ‘shining on the sunshine’ each half term.
Managing behaviour and reflective practice.
If pupils struggle to adhere to the charter we will use a restorative approach to develop enhanced communication skills.  

Staff will use the Colour Monsters Emotion System across all classes, including Nursery. Pupils are encouraged to identify how they are feeling as they enter the classroom in the morning. Pupils who are feeling unhappy, will have the opportunity to engage in a discussion with an adult in the class.

In each class there is a ‘weather wall’ depicting stages of sunshine being covered. This is a visual reminder for pupils and staff of the steps of reflection. ALL children’s names remain on the sunshine throughout the day. 

Pupils will have an opportunity to change their Colour Monster choice throughout the day. For example, if a pupil is feeling angry when they arrive, an adult will have a conversation with that pupil and provide them with emotional support. They may need some time away from class to feel calmer. When they are ready, a pupil may then change their Colour Monster to feeling calm.
1. If a pupil is not following the expectations, the teachers will provide an initial verbal reminder to pupils of the expected behaviour. 
2. Should the behaviour continue to not reflect the expectation, a reminder of expectations is given and some reflection time offered.
3. Should the pupil continue to display unkind or inappropriate behaviour, the class teacher or teaching assistant will engage in a restorative conversation using The Colour Monsters and Emotion Coaching techniques. An opportunity for 5 minutes ‘reflection/thinking time’ outside of the classroom will be given. During the discussion, the class teacher or teaching assistant will then speak with the pupil to discuss how they were feeling and what might have caused them to feel that way. After this discussion, and recognition by the pupil that they will need to ‘reflect and reset’ their behaviour, the pupil returns to class.
4. If behaviour continues to present as inappropriate, the pupil will be provided time to talk to a member of the Senior Leadership Team (SLT), who will complete a ‘Fresh Start Agreement’ with them. Discussions with SLT will include opportunities for the pupil’s voice to be heard. Recognition, reflection and refresh the behaviour, with a consideration of the impact on others to be discussed together.
5. Any serious incidents of fighting, biting, bullying, racism, will be referred to SLT, who will act in accordance with this and other appropriate school and trust policies.
A restorative approach to managing unkind behaviour has been proven to have a greater impact on promoting positive behaviour across the whole school community.
Roles and Responsibilities 

It is not just the role or responsibility of a few key staff for dealing with behaviour in the school; it is a shared responsibility. 

Responsibilities 

All staff 

· All members of staff are responsible for supporting the needs of children across the school. Where a child is seen to be having difficulties they should be treated with respect and understanding. 

· Shouting and shaming should never be used and is not tolerated at St Peter’s Primary.
· Staff will always endeavour to have private discussions with pupils in order to help support any needs that are arising. 

· Staff use the key principles outlined in this policy to support the needs of all our pupils.
· Undertake training, including annual safeguarding training in accordance with The Keeping Children Safe in Education (KCSIE), to ensure they maintain a clear understanding of the emotional needs of our pupils.
Specific Roles 

Teachers will:  
Ensure parents are contacted when:
· A child has experienced a challenging day with their emotions.

· A child is having additional emotional support through THRIVE or ELSA.

· There has been a significant incident which has required SLT intervention.
Where possible the teacher should do this to have the ongoing dialogue. On some occasions a member of SLT will liaise with parents for significant one-off incidences. Incidents of inappropriate behaviour should be recorded using the school system (CPOMS).

ELSA and THRIVE practitioners (Including Family Support Worker) will:
· Provide specific support for children experiencing any difficulties, whether this is an ongoing need or a short term difficult a child may be having. 

· Provide support in class and at break and lunchtimes where required 

· Provide 1:1 or group work to support emotional health needs and mindfulness  

· Use The Nest or The Rainbow Room as nurture areas. 

Safeguarding Lead and Designated Lead Teacher for Pastoral Support will:
· Lead the ethos of this policy 

· Ensure the policy is implemented effectively 

· Ensure effective training for staff 

· Oversees the specific needs of pupils across the school 

· Provides support to staff, pupils and parents as necessary 

· Links with outside agencies to offer additional services 

· Ensures that all tracking and reporting of incidents and additional needs are up to date 
· Provide resources for use by ELSA and THRIVE are available in The Hive and Rainbow Room.
Head of school will:
· Lead the ethos of this policy 

· Is the only person authorised to exclude a child 
Local Governing Body will:
· Support the school with embedding the ethos of this policy.

· Ensure they undertake appropriate training, including annual safeguarding.
· Support decision making, and provide support to follow investigative procedures when a series incident has been reported.

· Support the school when needing to get further support 

· Setting down these general guidelines on policy and of reviewing the effectiveness of this 

· Duty to consider parents’ representations about an exclusion 

Parents will  

· Inform the school of any concerns (Class teacher, Safeguarding Lead or Head of school) 

· Have an open dialogue with the school 
This policy is written to be used in conjunction with other policies as identified below.  These policies provide additional guidance in accordance with the Department for Education Behaviour in Schools Advice for headteachers and school staff (2024).
Child- on- Child Abuse- Please see separate TCAT policy SG10

Social Media Policy SG24
Searching, Screening and Confiscation Policy SG25
Review

This policy will be reviewed annually and ratified by the Local Governing Body and communicated to staff regularly throughout the year.
Last reviewed by the Local Governing Body:  February 2026
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