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Overall projected carbon savings: 4.0-11.9%     


	GET STARTED

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Sign up to the Let’s Go Zero campaign
By joining this campaign, your school confirms that it is taking action now to reduce its own carbon impact, and that it demands the UK Government help all schools reach this goal by the end of the decade.
	Start: 
Review: 
Spring 2026
	J Kay
	
	

	Calculate your school’s carbon footprint using Count Your Carbon 
This free digital tool allows you to calculate the carbon footprint for your educational setting and gives you a baseline against which to measure progress, year on year. 
	Start: 
Review: 
Spring 2026
	D Hobson
	
	



1. Decarbonisation and Energy Efficiency
Calculating and taking actions to reduce carbon emissions and becoming more energy efficient
	ENERGY – BUILDINGS AND RETROFIT

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Install a smart meter 
Contact your energy and/or water supplier to get a smart meter installed. This is an important first step to get data to track consumption and is needed before you can sign up to energy usage analytics platforms, e.g. Energy Sparks.
	Start: 
Review: 
Spring 2026
	D Hobson
	
Contact providers
	

	★ Optimise your BMS/BEMS settings and ensure your heating and hot water systems have efficient timings and temperatures set   
18ºC is the general recommendation for classroom temperatures, whilst hot water coming out of taps should be no higher than 43ºC (stored at 60ºC). Experiment with your heating schedule while maintaining comfort - running it one hour less per day or reducing temperatures by 1 degree can cut annual heating costs by 5–10%, according to the DfE. 
	Start: 
Review: 
Spring 2026
	J Kay

D Hobson
M Roberts
	Heating is on holiday modes and timers.
	


	











	ENERGY – BEHAVIOURAL CHANGE

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Monitor energy use on a regular basis through dedicated platforms 
Use an energy monitoring platform (e.g. Energy Sparks) to visualise and understand your energy usage. Use the data to look for patterns in day-to-day energy consumption and assess your energy baseload (how much energy you use continually). Armed with this information, you can decide where and when is best to target energy savings. If you are already sending your energy data to your provider, get in touch with them and ask them for access. 
	Start: 
Review: 
Spring 2026
	

J Kay

D Hobson

M Roberts
	Third party appointed by the MAT to verify billing and usage.
	

	Implement a power down strategy for energy-intensive appliances over holidays
Fridges and freezers are often overlooked during holiday and closure periods and require a lot of energy to run. Check every fridge, including the staffroom, and turn them all off over holiday periods. Condense frozen food down to only one freezer to reduce baseload during unoccupied periods and turn any other freezers off.
	Start: 
Review:
Spring 2026
	


M Roberts
	
	














	PROCUREMENT

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	★ Develop your uniform exchange and extend existing reuse practices. 
Evaluate your uniform exchange to track how many items are being re-used, and set a target/take steps to increase its uptake e.g. improved communications to the wider school community and putting systems in place to receive uniform donations from school leavers. Make sure to include PE kit too!
	Start: 
Review: 
Spring 2026
	Family Support
	Raise awareness about the uniform exchange during your coffee mornings, parents evenings and other community events when the site is open to visitors.
	

	Factor in energy efficiency when buying new equipment such as ovens, fridges, kettles etc. (using efficiency ratings to guide purchases).

	Start: Spring 2025
Review: Summer 2025
	J Kay
D Hobson
	Part of procurement policy
	



	TRANSPORT

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Run active travel campaigns  
Participate in annual Active Travel Campaigns. Your CAA can provide a list of different options (including Living Streets’ Wow campaign and Sustrans' Big Walk and Wheel). Aim for these events to trigger a permanent shift to sustainable travel from students who live locally enough to do so. Facilitate walking and cycling to school by establishing Park & Stride or Walking Bus initiatives. Ask the PTA or engaged parents to support with these. 
	Start: 
Review: 
Spring 2026
	J Kay
	School participates in the Wal to School Week.
	




2. Climate adaptation and resilience
Taking actions to reduce the risk of flooding and overheating and to future-proof scarce resources for potential shortages



	WATER

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Check site for leaks using your water meter 
Check your site for any water leaks using your water meter. You can access a water audit from your water supplier or use the Anglian Water school water audit guide to involve students in carrying out a water audit. Schools of 600 pupils can save up to £5,000 per year through water reduction.
	Start: 
Review: 
Autumn 2026
	D Hobson
	Water review carried out by third party instructed by the MAT.
	










3. Biodiversity and Green Infrastructure
Creating habitats and adopting practices that will enhance species diversity on the school estate and beyond

	NATURE

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Increase biodiversity to support local wildlife e.g. planting pollinator-friendly plants, putting up birdfeeders, bat boxes and 'bug hotels'

	Start: 
Review: 
Spring 2026
	J Kay
	
	












4. Climate Education, Green Skills and Green Careers
Ensuring the education you provide gives knowledge-rich and comprehensive teaching about climate change, and that your teaching staff feel supported to offer this

	CULTURE

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Appoint a sustainability lead with sufficient PPA and support.
Appoint a sustainability lead in line with the expectations in the DfE's Sustainability and Climate Change Strategy. Provide the sustainability lead with sufficient PPA/TLR to fulfill this role.
	Start: 
Review: 
Spring 2026
	D Hobson
	You could have your governor with the remit act as the sustainability lead for the school.
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