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Areas for improvement to 
achieve vision: 
 

Actions needed to achieve the vision: 
 
 

When will I have 
completed these 

by? 

How am I going to check 
the quality and impact? 

Expected 
outcome/what will 

you see? 
 

1 Review and enhance 

the EYFS curriculum 

to establish firm 

foundations across all 

seven areas of 

learning.  

*Meet with EYFS teachers to discuss topics that may need to be 

reviewed to inspire awe and wonder about the world and to ensure 

that ample opportunities are provided for pupils to develop skills 

and knowledge associated with each area of learning.  

Teachers to consider: 

~EYFS statements for each learning area; 

~Revised Reading framework (2023); 

~Revised Writing framework (2025). 

 

*Teachers and EYFS Leads to conduct an audit of the provision and 

environment to ensure that these support and enhance the 

development of the curriculum across all seven areas of learning.  

*Teachers to update long term and medium term plans.  

 

29.08.2025 
 
 
 
 
 
 
 
 
28.11.2025 
 
 
 
 
12.12.2025 

Curriculum review to be 

completed by December 

2025.   

*Long term & medium 

term planning documents 

to be updated by Friday, 

28th November and 

emailed to EYFS Lead & 

Shadow.  

*Areas for development 

identified during audits to 

be discussed with EYFS 

staff to plan for 

improvements.   

*Updated long term 

& medium term 

planning 

documents to be 

updated by Friday, 

28th November.  

*Observational 

evidence of 

engagement. 
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Vision: To create a learning environment in which children feel safe, secure and stimulated; an environment which promotes a sense of awe and wonder of the 

world. Within the Early Years, Practitioners will establish firm foundations for learning, rooted in our Catholic ethos and core values of faith, respect, 

kindness, honesty and resilience. Children will be exposed to a range of opportunities for well-planned, language-rich adult-directed activities. The 

interests of each individual will be further developed through spontaneous ‘in the moment’ child-initiated learning experiences and play. Children will 

2 Through targeted 

CPD, improve 

practitioner subject 

knowledge and 

practice focusing on 

high-quality 

interactions and 

language 

development.  

* EYFS Lead & Shadow to support EYFS staff in identifying CPD 

sessions that would further support the development of 

practioner knowledge and practice, with a specific focus on 

high-quality interactions and language development, drawing 

resources from:  

~A place to learn platform (Kym Scott Consultancy); 

~National College; 

~Creative Education.  

23.10.25 *CPD discussions during 

Performance 

Management & mid-year 

review meetings.  

*Staff to update CPD 

trackers by March, 2026. 

*Learning walks.  

*Observations.  

 

All EYFS 

practitioners will 

complete CPD by 

March 2026, with 

observed 

improvements in 

language-rich 

interactions during 

monitoring. 

3 Arrange paediatric 

training for EYFS 

Support Staff to meet 

new statutory 

safeguarding 

requirements.  

Identify EYFS Support Staff in need of Paediatric First Aid 

training.  

30.9.25 *CPD trackers & 

personnel folders to be 

updated to reflect 

completion of Paediatric 

First Aid training.   

Success Indicator: 

100% of EYFS 

Support staff 

trained/booked 

onto Paediatric First 

Aid training by 

February 2026, to 

ensure compliance 

with statutory 

guidance. 
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be supported in developing their expressive and receptive language through regular exposure to stories, rhymes, poems, songs, and non-fiction texts. 

High-quality back and forth adult and child interactions will focus on promoting the development of language and vocabulary which will begin to 

equip our pupils with the skills that they need to become powerful learners and thinkers. 


