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Areas for improvement
to achieve vision:

Actions needed to achieve the vision:

When will | have
completed these
by?

How am | going to check the
quality and impact?

Expected outcome/what will you see?

1 Increase
participation in
sport across the
school by
providing a
wider range of
experiences
beyond the
curriculum.

e Conduct a pupil interest survey to
identify preferred sports and activities.

o Develop and implement an
extracurricular sports programme
offering diverse activities (e.g., dance,
OAA, swimming clubs).

e Partner with local sports clubs and
community organisations to provide
specialist sessions and workshops.

e Promote participation through
assemblies, newsletters, and parent
engagement.

e Provide inclusive opportunities that
cater to pupils with SEND and those
with different skill levels.

Autumn Term 1

Autumn Term 1
& Ongoing

Autumn Term 1
& Ongoing

Autumn Term 1
& Ongoing

Autumn Term 1
& Ongoing

Track attendance and
participation rates in
extracurricular sports
activities termly.
Gather pupil and
parent feedback on the
range and quality of
activities offered.
Monitor changes in
pupil engagementand
enthusiasm for PE
through teacher
observations and pupil
voice groups.

Review participation
data by key groups
(including SEND and
disadvantaged pupils)
to ensure inclusivity.

At least 75% of pupils participate
in at leastone extracurricular
physical activity by the end of
the academic year.

Positive feedback from pupil and
parent surveys indicates
increased enjoyment and
engagement.

Participation rates of
disadvantaged pupils and pupils
with SEND increase by at least
10% compared to the previous
year.

Evidence of improved pupil
confidence and competence in
physical activities from teacher
observations and pupil voice.
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2 Introduce and
embed a new
scheme of work
that is accessible
to all, providing
staff
development
and confidence
in teaching PE.

Select a high-quality, inclusive PE
scheme of work aligned with the
national curriculumand SEND needs.
Organise CPD sessions focusing on the
new scheme, inclusive teaching
strategies, and subject knowledge
enhancement.

Provide ongoing coaching and peer
observations to support staff in
implementing the scheme.

Develop resource packs and lesson
plans to support staff confidence and
consistency.

Establish a system for staff to share
best practises and challenges.

Autumn Term

Autumn Term &
Ongoing

Autumn Term &
Ongoing

Autumn Term

Autumn Term &

Conduct staff surveys
and feedback sessions
on confidence and
competence in
delivering PE.

Monitor lesson
observations and
learning walks focusing
on scheme
implementation and
inclusivity.

Review pupil progress
and attainment data
linked to the new
scheme.

Evaluate the
effectiveness of CPD
through pre- and post-

e 100% of teaching staff complete
CPD related to the new scheme
within the first term of
implementation.

o Staff confidence in teaching PE
improves by at least 20%, as
measured by pre- and post-CPD
surveys.

e Lesson observations show
consistent, high-quality delivery
aligned with the scheme and
inclusive practice.

e Pupil progress data shows
improved competence and
confidence in PE skills across all
groups, including SEND pupils.

o Assessmentdata reflects pupils
retaining and building on key

Ongoing training assessments. knowledge and skills as outlined
in the scheme.
3 | Createa clear Identify pupils with high potential in Termly Track the number of e Clear talent pathway

pathway of
progress for
pupils excelling
in sport to
experience
amateur, semi-

sport through teacher assessments
and competitions.

Develop a talent progression
framework outlining stages from
school-level to external sports
opportunities.

Autumn Term 1

pupils progressing
through each stage of
the talent pathway.
Collect feedback from
pupils, parents, and
external partners on

documentation is in place and
communicated to staff, pupils,
and parents by the end of term
1.

e At least10 pupils identified as
talented engage with external
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professional,
and professional
sports
opportunities

Build partnerships with local sports
clubs, academies, and professional
teams for talent development.
Organise workshops and mentoring
sessions with athletes and coaches.
Provide information and guidance to
pupils and parents about opportunities
and pathways in sport.

Autumn Term 1

Summer Term

Autumn Term

the quality and impact
of the pathway.
Monitor pupils’
achievements in
external competitions
and trials.

Review case studies of
individual pupil
progression to inform
ongoing development.

sports opportunities or
programmes annually.

Positive feedback from pupils
and parents on the support and
opportunities provided.
Increased number of pupils
representing school or local
clubs at higher levels of
competition.

Case studies demonstrate
successful progression of pupils
along the talent pathway.

Vision: At St Ursula’s, our PE curriculum inspires every pupil to develop confidence, competence, and a lifelong love of physical activity. We
provide a broad, inclusive range of opportunities beyond the curriculum to engage all pupils, including those with SEND. Through high-quality
teaching and targeted staff development, we ensure all pupils access an ambitious, accessible PE scheme. We nurture talented pupils by
creating clear pathways to amateur clubswith a mission to reach the professional sports, empowering them to excel and embrace healthy, active

lives.




