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This statement details our school’s use of pupil premium funding for the 2025 to 2026 academic year to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school
	121

	Proportion (%) of pupil premium eligible pupils
	15.7%

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended – you must still publish an updated statement each academic year)
	2024/25 – 2026-27

	Date this statement was published
	October 2025

	Date on which it will be reviewed
	September 2026

	Statement authorised by
	Michael Tiplady

	Pupil premium lead
	Michael Tiplady

	Governor / Trustee lead
	David Pinnock


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£21,017

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£21,017


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At St William’s Catholic Academy, our school Mission Statement, alongside our Trust virtues and the principles of Catholic Social teaching are central to decision making at all levels. 
We love and learn together in the light of the Lord
Sharing and being considerate
Together as a team
Working hard
Inspiring others
Listening, learning
Loving and forgiving
In a caring family environment
Aiming high and doing our best
Many smiles are shared
Safe in the arms of Christ.

We are a welcoming, inclusive and nurturing environment. We want all of our children, no matter what their circumstances to have the opportunities and life chances they deserve. We believe no child should be at a disadvantage academically due to their background. 
In order to be successful in improving achievement for the children eligible for pupil premium we focus on the following aspects of our Mission statement.
Being considerate: We recognise and are empathetic to the challenges facing disadvantaged pupils. We value all our children as individuals, ensuring we build their self-esteem through mutual respect and the celebration of achievements.
Together as a team: We recognise that all member of the school community share in the responsibility of providing the best quality education and opportunities for our disadvantaged pupils. St William’s is a small school at the heart of a small community, where everyone is made to feel valued and special. We ensure children feel loved and a sense of belonging within our school.

Working hard: We also set high expectations for teaching and support staff to deliver the very best opportunities and education for all, providing them with the skills, training and development to allow them to do so. We want children to be able to feel dignity and worth through self-actualisation, achieved through robust assessment, targeted support and the provision of cultural capital

Caring family environment: We aspire for our children to feel safe and secure through both our nurturing of them and the structures we have in place to ensure positive attendance, secure safeguarding and statutory compliance.

Aiming High: We set high standards for all pupils including those in our community who are the most vulnerable. This includes pupils with special educational needs and/or disabilities, looked after children and children with limited cultural experiences. These high expectations ensure that we are well-suited to be aspirational for our children eligible for pupil premium. 

Many smiles are shared: Children enjoy attending St William’s enormously. They treat each other with respect and recognise that everyone is unique. We aim to develop in all participation in the wider life of the school ensuring, pupils continue to be proud of the sporting events they take part and their contributions to their local community, such as litter picking, planting trees and collecting for the local food bank.

Safe in the arms of Christ: With Christ at the centre and children at the heart of our school community we continue to build a provision focusing on equity meaning every child at St William’s, receives what they need to thrive. 



Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Disadvantaged pupils have less developed oral language skills when compared to their peers. Research shows that by the age of 4 a child in a professional family has experience of triple the number of words of a child in a disadvantaged family.​ This disparity in experience of language presents itself in the oracy skills of our children. One way that the result of these less developed language skills is demonstrated is the percentage of disadvantaged pupils not attaining a good level of development at the end of early years.


	2
	As a school we continue to experience the movement of children from other local schools. Some of these children, while not eligible for Pupil Premium, do fit into the wider lens of disadvantaged pupils. The attainment and progress of these children is sometimes below age related expectations.
 

	3
	Some of our disadvantaged pupils can be less engaged in class and show lower concentration levels and resilience for learning. 

	4
	[bookmark: _Int_pUxV7F3Y]The percentage of Pupil Premium children classed as ‘persistent absentees’ was higher than for other children in academic year 2023-24. Similarly, overall attendance rates for pupil premium children were lower than it was for other children within school during the same time period.


	5
	Our disadvantaged pupils are sometimes exposed to a lack of structure at home alongside negative views of and education from parents which can impact on their educational journey in activities such as homework, reading, early maths and attendance.



[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improved speaking and listening skills for children.
	Increased proportion of disadvantaged pupils achieving ELGs in Communication and Language.

Pupil voice and teacher observations demonstrate improved oracy, vocabulary use, and confidence in class.


	Improved engagement and resilience in class.
	Lesson observations show sustained focus and participation.

Disadvantaged pupils demonstrate increased resilience, completing tasks independently.

Reduction in incidents of low-level disruption among disadvantaged pupils.


	Improved attendance 
	Gap between attendance of disadvantaged pupils and peers narrows.

Reduction in percentage of disadvantaged pupils classed as persistent absentees.

	Children benefitting from structure and routine in school alongside improved perception of education from families.
	Families engage positively with school (workshops, parent meetings, BYPTS events.

Disadvantaged pupils participate fully in homework, reading, and early maths routines.

Parent surveys indicate improved attitudes towards school and learning.





Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £ 10483
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Embed high-quality oracy approaches across the curriculum, including daily structured talk opportunities (e.g. ‘talk partners’, vocabulary-rich teaching, storytelling, drama).
	Oral language interventions have +6 months impact. Structured talk approaches raise attainment.

	Oral language development (1), engagement (3)


	CPD for staff on adaptive teaching strategies, metacognition, and resilience-building in lessons
	EEF: Metacognition and self-regulation (+7 months impact); Quality First Teaching cited as most effective approach for disadvantaged pupils.
	Engagement and resilience (3), attainment gaps (2)

	Whole-class guided reading and vocabulary focus across subjects
	Reading comprehension strategies (+6 months).
	Oral language skills (1), home learning support (5)



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £5267
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	small-group language interventions in EYFS/KS1 i.e. NELI
	EEF: Early oral language interventions (+6 months); robust impact studies on NELI.
	Oral language skills (1).

	1:1 and small-group tuition for disadvantaged pupils at risk of not meeting age-related expectations, delivered by teachers and TAs.
	1:1 tuition (+5 months) and small-group tuition (+4 months).
	Attainment/progress of mobile and disadvantaged pupils (2)

	Targeted support for resilience through structured mentoring and learning behaviours programme.
	Behaviour interventions (+4 months); Mentoring evidence shows moderate positive impact where structured.
	Engagement/resilience (3), support at home (5).



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £5267
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Attendance monitoring and intervention system (first-day calling, EWO support, attendance rewards, targeted family meetings).
	DfE guidance highlights that sustained attendance interventions reduce persistent absence.
	Attendance (4), support at home (5).

	Parent engagement workshops (reading at home, maths games, importance of routines).
		Parental engagement approaches (+4 months).
	Support at home (5), perception of education (4).

	Provide access to enrichment and clubs (trips, music, sports) for disadvantaged pupils, ensuring participation.
	Arts participation (+3 months); wider evidence shows cultural capital and enrichment improve engagement.
	Engagement/resilience (3), perception of education (4), structure/routine (5).




Total budgeted cost: £21,017
Part B: Review of the previous academic year (2024-2025)
Outcomes for disadvantaged pupils
	Outcomes from previous academic year include:
In Early Years: 
For all pupils attainment has taken a slight drop in comparison to previous years (71% - 67%) but continues to be in-line with national. Only one child was disadvantaged in Early Years during 2024-25. This one child achieved a Good Level of Development, meaning the gap between disadvantaged children (100%) and non disadvantaged children (64%) in school has closed. 
In Phonics Screening: 
For all Pupils at St William’s attainment (2025) (73%) was below national (2024) (80%) in Year 1 and above national in Year 2 (92% in school compared to 89% nationally). Of the two disadvantaged pupils in Year 1, one passed the screening while the other did now. This has opened the gap to other pupils, both nationally and at St Williams (-27% in school / -34% nationally). This is the same picture in year 2, where one pupil passed the resit and one did not. Again, this has opened the gap to other pupils, both nationally and at St Williams.
In Multiplication Check:
For all Pupils, the mean score is down 4.6 on 2024 and is well below national.  Only 47% of all pupils scored over 20 marks and only, with 19% of pupils scoring the maximum 25 marks. The difference between the attainment of disadvantaged pupils and others is currently 4.9 marks, which has closed the gap to other pupils, within school but opened the gap to others nationally. 
Key stage 2 Expected Standard:
There was one disadvantaged pupil in year 6 in 2025. They achieved the expected standard in reading, writing and maths resulting in a positive gap of 33% They did not achieve the higher standard in all three subjects resulting in a negative gap of 10%
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