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Stakesby Primary Academy

Policy for Special Educational Needs, Disability and Inclusion
Agreed by AIC: September 2026
Review date: September 2027
This policy is in line with the SEN Code of Practice ratified by parliament in September 2014
Abbreviations used:
SSA


Special Support Autism
CoP


Code of Practice

EP


Educational Psychologist

EMS


Enhanced Mainstream School

ESWS

Educational Social Work Service

SEND

Special Educational Needs and/or Disabilities
SENCo

Special Educational Needs Coordinator

TA


Teaching Assistant
Visions and Values

At Stakesby Primary Academy, we believe that every child has the right to participate, achieve and thrive within a fully inclusive school community.

We are committed to creating a culture where diversity is valued, barriers to learning are identified and removed, and all pupils—including those with Special Educational Needs and Disabilities (SEND), disadvantaged pupils, and those facing additional challenges—are supported to achieve the very best outcomes.

Inclusion is the responsibility of all staff. We recognise that effective inclusive practice benefits all learners and is fundamental to high-quality education.
Inclusion Statement
Stakesby Primary Academy is committed to ensuring that every pupil is valued, respected and enabled to achieve their full potential. We recognise that pupils may face a range of barriers to learning and participation and are committed to removing these wherever possible through high quality teaching, reasonable adjustments, targeted support and effective partnership working. This commitment extends to pupils with SEND, pupils in receipt of the Pupil Premium, pupils with English as an Additional Language (EAL), looked after children, previously looked after children, young carers and pupils experiencing social, emotional or mental health difficulties.

Equality and Accessibility
The academy complies with its duties under the Equality Act 2010 and makes reasonable adjustments to ensure disabled pupils are not placed at a substantial disadvantage.

The academy will:

· Promote equality of opportunity.

· Eliminate discrimination.

· Foster good relations.

· Improve accessibility to buildings, curriculum and information.

· Review accessibility arrangements regularly.

Adjustments may include:

· Specialist equipment.

· Adapted materials.

· Environmental modifications.

· Access arrangements.

· Communication support.

These arrangements are reviewed regularly in partnership with parents and external agencies where appropriate

Academy’s Aims
The academy aims to:

· Ensure all pupils have access to a broad, balanced and ambitious curriculum.

· Promote high expectations and achievement for every pupil.

· Identify additional needs at the earliest possible stage.

· Provide appropriate support through adaptive teaching and targeted provision.

· Foster independence, confidence and resilience.

· Work collaboratively with parents, carers, pupils and external agencies.

· Ensure pupils are included in all aspects of school life.

· Develop a culture where every pupil feels safe, respected and valued.

· Monitor the effectiveness of provision and secure continuous improvement.
Objectives of the policy

At Stakesby Primary Academy we are determined to meet the educational needs of all our pupils, to encourage independence and full participation in the life of the academy.   

A number of pupils may, at some stage of their school career, experience some degree of special educational need. Working within the guidelines of the Code of Practice, it is the Academy Improvement Committee’s intention that the educational needs of all pupils are identified and provision made to meet these as early as possible.  

It is expected that all relevant information concerning children with special educational needs will be treated with the appropriate respect and confidentiality.  

Everyone in the academy community has a positive and active part to play in achieving these objectives:  

• Academy Improvement Committee - by fulfilling their statutory duties with regard to special educational needs.  

• Staff - by acting on the principle that every member of staff is directly responsible for meeting the needs of all pupils, within their teaching groups, by working in partnership with the SENCo, pupil, parents and other agencies and by participating in appropriate training.  

• Pupils - by being involved in the planning of their education through having a say in their targets and reviews of their progress.  

• Parents/Carers - by working in partnership with the academy to help meet their child's needs.
Legislative Framework
This policy is informed by:
· Children and Families Act 2014

· SEND Code of Practice: 0–25 Years (2015)

· Equality Act 2010

· Keeping Children Safe in Education

· The Special Educational Needs and Disability Regulations (2014)
· The Education Endowment Foundation (EEF) Guide to Inclusive Teaching (2026)
Definition of SEND
A child or young person has SEND if they have a learning difficulty or disability which calls for special educational provision to be made for them.

A child has a learning difficulty or disability if they:

· Have significantly greater difficulty in learning than the majority of others of the same age; or

· Have a disability which prevents or hinders them from making use of educational facilities generally provided for others of the same age.

· Special educational provision is educational provision that is additional to, or different from, that made generally for children of the same age.
Philosophy 
The academy community believes that: 

· All pupils are equally valued and the academy has high aspirations for all
· All pupils are the shared responsibility of all staff

· All pupils are entitled to a broad and balanced curriculum which is personalised and focused on outcomes.
· Teaching and learning will be adapted to suit the needs of learners and recognise different routes to achievement 

· Early and accurate identification is essential
· There will be a flexible continuum of provision for pupils with SEND

· SEND and high needs funding will be used efficiently to ensure good progress of pupils with additional needs
· Staff will be given appropriate training to allow them to meet a wide range of needs

· Parents will be fully involved as partners in their child’s education

· Pupils will be encouraged to give their views on what learning is like for them

· Governors should have access to information which will allow them to monitor and evaluate the effectiveness of the SEND policy
Inclusion Principles
A child is defined as having Special Educational Needs and/or Disability (SEND) if they have a learning difficulty which calls for special educational provision to be made or if he or she finds it much harder to learn than children of the same age.
A learning difficulty means that the child either:

a) has significantly greater difficulty in learning than the majority of children of the same age

b) has a disability, which either prevents or hinders the child from making use of the educational facilities which are provided for children of the same age in a mainstream academy
Special educational provision means educational provision, which is additional to, or different from, the provision made generally for children of the same age in a mainstream school. (xiii, xiv CoP 2014)
Evidence suggests that approximately 75% of disabled children also have a special educational need and these pupils are also protected by the Equalities Act 2010. 

Mainstream educational settings must use their best endeavours to secure the special educational provision called for by the child’s or young person’s needs. 

Our inclusion principles mean that we believe:

· All children are equally valued.
· All teachers are teachers of SEND.

· High-quality inclusive teaching forms the foundation of successful SEND provision.

· Pupils learn best when they participate alongside their peers wherever possible.

· Early identification and intervention improve outcomes.

· Parents are key partners in their child’s education.
· Pupil voice is central to decision-making.

· Provision should develop independence rather than dependence.

· Effective inclusion combines strong universal classroom practice with targeted support when required.
Roles and Responsibilities
Academy Improvement Committee
The governing body will:
· Fulfil statutory responsibilities regarding SEND.

· Ensure the academy complies with relevant legislation.

· Monitor the impact of SEND spending.

· Challenge and support leaders regarding outcomes for pupils with SEND.

· Appoint a designated SEND Governor.
Principal
The Principal has overall responsibility for:

· Strategic leadership of inclusion.

· Ensuring effective SEND provision.

· Deployment of resources.

· Promoting an inclusive ethos.

SENDCo

The SENDCo will:

· Coordinate SEND provision across the academy.

· Advise and support staff.

· Maintain the SEND Register.

· Liaise with families and external agencies.

· Monitor progress and effectiveness of interventions.

· Lead annual reviews of Education, Health and Care Plans (EHCPs).

· Support staff development.
Class Teachers

All class teachers are responsible for:

· The progress and attainment of every pupil in their class.

· Delivering high-quality inclusive teaching.

· Identifying pupils who may require additional support.

· Implementing agreed strategies and provision.

· Reviewing progress regularly with parents and the SENDCo.

Teaching Assistants

Teaching Assistants will:

· Support learning under teacher direction.

· Promote independence and participation.

· Implement specific interventions and strategies.

· Contribute to assessment and review processes.

Procedures 
The Principal has the overall responsibility for the provision and progress of learners with SEND. Responsibility for coordination of Inclusion and SEN provision is as follows:
1. Each class teacher is responsible for coordinating the day-to-day provision for pupils designated as having special educational needs. They will be assisted in this task by the academy’s SENCo as and when appropriate.
2. The SENCo will have a meeting with class teachers at the end of each term. The progress of all SEND pupils will be reviewed at this meeting. The part of each pupil’s curriculum that is “additional” and “different” will be planned and appropriate levels of support and resources identified.

3. The role of the Academy Improvement Committee is to monitor the SEND provision made by the SENCo and to challenge decisions where pupils are not making satisfactory or expected progress. They should support the SENCo in the decision making progress covering the types of additional support given to pupils and should be able to understand the rationale for the provision made and be able to report back at Academy Improvement Committee meetings. 

The class teacher remains responsible for the progress of all pupils in their class including those with special educational needs. The SENDCo is responsible for the evaluation of each pupil’s curriculum where it is “additional” and “different” and will report back to the Principal at the end of each term. The SENDCo will support class teachers each term when they meet with the parents of pupils with special educational needs to evaluate the progress being made by their child and discuss the plans, targets and outcomes for the term ahead.

Whole academy approaches: 
· All staff contribute to the completion of whole academy provision maps and ensure that strategies are implemented to ensure quality first teaching for all

· Regular communication takes place between class/ subject teachers, TAs,

SENDCo, parents and pupils to ensure good progress
· All staff have appropriate access to up to date information about pupils with additional needs

· The SENDCo will offer advice on differentiation to all staff
· Pupils are supported alongside their peers whenever possible

· All pupils are encouraged to join in extra-curricular activities

· All students have individualised targets

· Provision maps are distributed to all staff so that staff, pupils and parents know what reasonable adjustments are available

· The training budget for staff is transparent
· Provision for pupils with SEND is reflected throughout academy self-evaluation

· The complaints procedure is transparent and easily available to parents

· Good access arrangements are made so that all pupils can demonstrate their full potential in tests and exams

· Academy uses the local authority’s local offer to inform the academy offer. This is published on the academy website as part of the governors’ SEN information report.
Individualised approaches: 
· Additional interventions will be implemented as necessary and these interventions will be monitored and evaluated

· Additional help will be sought appropriately from EPs, EMS, ESWS, SSA etc.
· All pupils designated as having Special Educational Needs and/or Disabilities will have an Individual Provision Map (IMP)/ Support Plan detailing the short term targets for each term and the provision made to meet those targets. The targets and the overall effectiveness of the plan will be evaluated by the class teacher at the end of each term and discussed with parents at the start of the following term.
· Person-centred reviews will be held regularly with families, considering acceptable meeting times. The parents and pupil will be respectfully listened to and their views will inform personalised learning pathways. 

· TAs will be trained so that they can encourage and support pupils, regardless of communication needs, to make their views known.
· Transition arrangements will be personalised to support additional need

· The SENDCo will be appropriately qualified and have the skills required to meet statutory duties. 
· Designated finances will be used appropriately to meet needs without reducing independence.
· Staff training will reflect the needs of the current academy community

· Parents will be given clear routes to access support, and be encouraged to bring a supporter to meetings if desired

· The academy will follow the latest statutory guidance, currently the CoP 2014
Graduated Approach to SEND Support
The academy follows the Assess–Plan–Do–Review cycle.
Assess

Teachers will:

· Analyse attainment and progress data.

· Gather pupil and parent views.

· Consider behaviour, attendance and wellbeing.

· Consult the SENDCo where necessary.
Plan

Support will be planned collaboratively and outcomes agreed with pupils and parents.

Do

Class teachers remain accountable for the progress of pupils receiving additional support.
Review
Quality First Teaching and Inclusive Practice
The academy recognises that the most effective way to improve outcomes for pupils with SEND is through consistently high-quality teaching.

Teachers will:

· Use explicit instruction.

· Model learning effectively.

· Break learning into manageable steps.

· Use scaffolding strategically.

· Check understanding frequently.

· Provide effective feedback.

· Plan learning collaboratively where appropriate.

· Maintain ambitious expectations for all pupils.

· Create positive and inclusive classroom cultures.

The academy adopts the EEF's two-part model of inclusive teaching:

Universal Provision

Strong classroom teaching available to all pupils.

Additional Support and Adaptations

Targeted provision delivered alongside high-quality teaching when required.

Adaptations will be:

· Evidence informed.

· Timely.

· Responsive.

· Targeted.

· Designed to promote independence rather than dependency
The impact of provision will be reviewed regularly and next steps agreed.

Education, Health and Care Plans
The academy will work with families and the Local Authority where a pupil may require an EHCP.

Annual reviews will:

· Evaluate progress towards outcomes.

· Review provision and support.

· Consider pupil and family views.

· Identify future priorities.
Working in Partnership with Parents and Carers
We recognise that parents know their children best.

The academy will:

· Communicate openly and honestly.

· Involve families in planning and reviews.

· Share progress information regularly.

· Provide guidance regarding available support services.

· Signpost families to Local Offer information.
Working in Partnership with Parents
Parents and carers are key partners in their child's education.

The academy will:

· Communicate openly and regularly.

· Involve families in all stages of the Graduated Approach.

· Ensure parents contribute to assessments and reviews.

· Provide information regarding support services.

· Signpost families to the North Yorkshire Local Offer.

· Offer opportunities to meet with the SENDCo.

Parents will receive updates at least termly regarding SEND Support Plans and outcomes.

Attendance and Inclusion
The academy recognises the relationship between attendance and educational outcomes.

Where absence becomes a concern:

· Attendance patterns will be monitored.

· Additional support may be implemented.

· Barriers to attendance will be explored.

· External agencies may be involved where required.

Consideration will be given to pupils whose SEND impacts attendance.

Personal Development and Wider Participation
Pupils with SEND will be encouraged and supported to participate in:

· Educational visits.

· Residential visits.

· Clubs.

· Leadership opportunities.

· Sporting activities.

· Enrichment programmes.

Reasonable adjustments will be made to ensure full participation wherever possible.

Pupil Participation
Pupils will be encouraged to:

· Express their views.

· Participate in review meetings where appropriate.

· Contribute to target setting.

· Discuss what helps them learn effectively.

Transition Arrangements

Enhanced transition support will be provided:

· Between year groups.

· At key stages.

· When joining or leaving the academy.

· When moving to secondary education.
· Transition plans will reflect individual needs.
Detailed EYFS Transition Arrangements
Before Admission

The SENDCo and EYFS Lead will:

· Gather information from early years providers.

· Meet with parents.

· Review professional reports.

· Liaise with health services.

· Attend transition meetings where appropriate.

Enhanced Transition Arrangement

Where a child has SEND:

· Additional visits will be offered.

· Visual transition materials may be created.

· Home visits may be arranged where appropriate.

· A named key adult may be identified.

· Provision and resources will be prepared before entry.

First Half Term Review

During the first half term:

· Progress and wellbeing will be reviewed.

· Parents will be consulted.

· Any concerns will be addressed through the Graduated Approach.

· Additional assessments will be undertaken where appropriate.

Reception to Year 1

To support progression:

· Teachers undertake formal handovers.

· SEND documentation is reviewed.

· Parents are informed of support arrangements.

· Additional transition opportunities are offered where required.

This ensures continuity of provision and successful transition into Key Stage 1.

Detailed In-Year Admissions Procedure

When a pupil with SEND joins the academy mid-year:
Prior to Admission

The academy will:

· Request pupil records.

· Contact the previous setting.

· Review SEND documentation.

· Meet with parents.

· Consider any safeguarding information.

Initial Support

Within the first six weeks:

· Baseline assessments are completed.

· Classroom strategies are implemented.

· Provision is reviewed.

· Parents are consulted.

· SENDCo monitoring takes place.

Where Significant Need Exists

The academy may arrange:

· Additional visits.

· Reduced transition timetables.

· Key adult support.

· Multi-agency meetings.

· Enhanced pastoral support.

This ensures pupils settle quickly and access learning successfully.

Staff Development

The academy is committed to ongoing professional development.

Training will include:

· Inclusive teaching approaches.

· Adaptive teaching strategies.

· Specific SEND needs.

· Safeguarding and wellbeing.

· Current guidance and legislation.

Training priorities will be informed by pupil needs and academy development priorities.
Monitoring and evaluating performance
Monitoring and evaluating the progress of pupils with SEND is an integral part of our whole academy system to monitor and evaluate achievement, teaching, behaviour and leadership and management. However, to ensure good life outcomes for this vulnerable group, additional, focused monitoring takes place. This includes:
· Monitoring and evaluating of interventions, including their value for money

· Forensic analysis of data, examining the progress of different vulnerable groups

· Observations to evaluate the effectiveness of the strategies listed on provision maps

· Annual financial returns 
· Completion of statutory functions by the SENDCo related to referral for statement/ education health care plans, termly meetings and annual reviews.

· Use of the NYCC Inclusion Quality Mark (IQM)

· Work scrutiny with selected pupil groups

· Focused monitoring by the SENDCo, LA adviser, SEN Academy Improvement Committee member
· Detailed discussions with families and pupils

· Progress through a variety of transitions 

· Attendance and exclusions analysis

· Feedback from support agencies and Ofsted

· Local authority analysis of information and data about the academy
The governing body evaluate the work of the academy by:

· Appointing an SEN governor who is a champion for pupils with SEND

· Monitoring data with respect to vulnerable groups

· Challenging the leadership through informed questioning

· Undertaking learning walks in academy with a focus on SEND

· Meeting with parents and pupils

· Ensuring there is appropriate continuing professional development taking place for all staff with regard to SEND

· Holding the academy to account for its use of SEN funding
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