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St Andrew's Attendance Strategy Action Plan 2026-27
SCHOOL MOTTO:
Respect, Achievement, Fun.
MISSION STATEMENT:
“Shine like stars.” Philippians 2:15
At St Andrew’s we want our children to have the brightest futures, each one nurtured individually to be a shining light with their own unique twinkle. We encourage our children to have high aspirations and to always try their best, knowing that they are at the centre of everything we do.  We teach one another to have respect, to achieve and to have fun. We help our children to understand that with trust, compassion, friendship and forgiveness they can shine.  Our vision draws inspiration from Philippians 2:15-16 (NCV) 'Then you will shine like stars in the dark world.' This vision is based on all members of the school community showing God’s light to others through our character, our conduct, our actions and our words.
Current Position Summary
St Andrew’s Church of England Primary School (Voluntary Controlled) is a 1.5 form entry primary with 304 and currently records whole-school attendance of 94.2%, above the national average (92.7%) but below the school target of 95%+. Persistent absence is a priority for improvement in the school improvement plan; current data shows a significant cohort at risk given local deprivation (bottom 25% DACI) and high pupil mobility. Contextual factors affecting attendance include: 33% eligible for free school meals, 14% Gypsy, Roma and Traveller (GRT) pupils, 11% SEND (2% with EHCP), a small EAL cohort (2%) and we have a falling roll due to only having 30 in reception. OFSTED comments underline pupils’ positive attitudes and strong pastoral culture; however, the school must continue to reduce persistent absence and ensure attendance is sustainably in line with national averages. Given the size of the disadvantaged and GRT cohorts and local deprivation, targeted culture-change, strengthened monitoring and multi-agency engagement are required to narrow attendance gaps and reduce persistent absence.

Objective 1 — Strengthen whole-school attendance culture so that attendance is seen as everyone’s responsibility and whole-school attendance reaches ≥95%
	Actions
	Person Responsible
	Resources Needed
	Timeframe
	Success Criteria

	Launch “Every Day We Shine” attendance campaign aligned to school vision and values (assemblies, displays)
	Headteacher & Attendance Lead
	Design templates; assembly slides; newsletter space; display materials
	Launch within 4 weeks; ongoing weekly promotion
	- Whole-school attendance increases from 94.2% to ≥95% within 2 terms
- Weekly attendance messaging delivered in 100% of assemblies during first term
- Positive pupil/parent feedback in termly survey (≥75% agree attendance is important)

	Consistent classroom routines that celebrate improved attendance (weekly stars in the jar for above 95%, visual class boards showing weekly %)
	Class teachers / SLT
	Stars in Jar display boards; weekly data printouts
	Start Week 1 of term; weekly updates
	- Reduction in number of classes with attendance below 92% by half within one term
- Weekly class engagement observed in 90% of classes in monitoring checks

	Implement whole-school rewards focusing on improvement not just 100% (termly certificates, improved attendance prizes)
	Attendance Lead / Office
	Certificates; small rewards budget; admin time
	Termly
	- Increase in pupils receiving “improved attendance” awards by 10% each term
- Pupil voice shows recognition of improvement-focused rewards

	Consistent use of the ‘Mr Potato Head’ reward to punctuality.
	Attendance Lead/ Class teachers
	Mr Potato Head

	Daily
	Children being late for school reduces. Increase in punctuality is celebrated. 

	Attendance officers to be used daily to inform classes of the awards they have received. To greet children at the door and welcome children into school at the start of the day.
	Attendance Lead. Class teachers.
	Attendance lanyards, 
	Daily 
	Overall attendance improves.

	Messages to be sent to parents when attendance has improved 
	Attendance Lead
	Study bugs
Certificate for most improved attendance each half term.
	Immediately 
Half termly.
	Improving attendance is recognised and celebrated.

	Regular reporting to governors with a focus on attendance target progress and strategy review
	 Attendance Lead

	Governor meeting time; attendance data pack
	Half-termly
	- Governors receive termly reports and provide documented challenge/action points
- Attendance target formally reviewed each term



Objective 2 — Improve early identification and monitoring systems so all absences are responded to same day and pupils at risk are identified before they become persistently absent
	Actions
	Person Responsible
	Resources Needed
	Timeframe
	Success Criteria

	Ensure daily attendance check by 9.30am and first-day calling/welfare checks for any unexplained absence
	Attendance Officer / Office Staff
	Attendance register system; phone credit/time; standard call script
	Immediate; daily
	- 100% of unexplained absences have first-day contact attempted same day
- Unauthorised absence rate reduces termly (quantified reduction e.g., ≥15% by next term)

	Messages to be sent to parents when attendance drops below 98%, 95% and 90%
	Attendance Lead
	Study Bugs
	Daily
	When attendance drops parents are kept informed.

	Produce weekly attendance reports with RAG flags for <95%, <92%, <90% and circulate to SLT and class teachers
	Attendance Lead
	Study bugs, SLT time
	Weekly
	- Weekly reports produced and acted upon in 100% of weeks
- Number of pupils moving into PA (<90%) reduces each half-term

	Create a live PA tracker and tiered escalation list for action (letters, meetings, IAPs)
	Attendance Lead / DSL
	Spreadsheet or MIS dashboard; letter templates; meeting time
	Within 2 weeks; reviewed weekly
	- All pupils identified <90% have a logged plan within 2 weeks of identification
- PA prevalence reduced to below national average within 3 terms

	Monthly attendance huddle (SLT, Attendance Lead, Family Support) to review at-risk cases and allocate actions
	SLT / Family Support Worker
	Protected meeting time; case notes
	Monthly
	- Documented actions for each case and progress notes; 75% of actions show progress within 6 weeks



Objective 3 — Deliver targeted, culturally-sensitive support to reduce persistent absence among GRT and disadvantaged pupils (reduce gap by 3–5%)
	Actions
	Person Responsible
	Resources Needed
	Timeframe
	Success Criteria

	Allocate a named key adult for every GRT family and produce co‑created attendance plans that respect cultural needs
	Family Support Team / Attendance Lead
	Time for meetings/home visits; translation/liaison support if needed; guidance from Traveller Education Service
	Start within 2 weeks; ongoing
	- 100% of GRT families have a named key adult and documented plan within 6 weeks
- Attendance gap between GRT and peers reduced by ≥3% within 2 terms

	Prioritise disadvantaged pupils in weekly monitoring; include attendance as a standard item in pupil progress meetings and staff meetings
	Inclusion Lead / Attendance Lead
	Pupil premium data; meeting time; reports
	Immediate; half-termly reviews
	- Disadvantaged attendance improves termly by measurable increments (e.g., +1.5% per term) until gap reduced by 3–5%
- Attendance discussed in 100% of pupil progress meetings

	Offer targeted practical support: subsidised breakfast club places, uniform help, travel support, learning packs during authorised travel
	Headteacher / Business Manager / Family Support
	Budget allocation (breakfast club subsidies), uniform vouchers, learning packs
	Implement within 4–6 weeks; review termly
	- Uptake of breakfast club by disadvantaged pupils increases by 20% in first term
- Financial barrier referrals recorded and resolved for 90% of identified families within 4 weeks

	Work with Traveller Education Service and community partners to support transition and reduce absence around travel periods
	Attendance Lead
	Partner contact time; contingency learning resources
	Ongoing
	- Fewer unauthorised absences linked to travel; proportion of authorised absences for agreed travel increases (where appropriate) with learning continuity maintained



Objective 4 — Provide intensive, graduated support for pupils at risk of or already persistently absent, with clear escalation to multi-agency and statutory routes where required
	Actions
	Person Responsible
	Resources Needed
	Timeframe
	Success Criteria

	Apply Tiered Intervention model: Tier 1 (letters, parental meetings), Tier 2 (Individual Attendance Plans, mentor, weekly monitoring), Tier 3 (Early Help, multi‑agency, Education Welfare)
	Attendance Lead / Family Support / DSL
	IAP templates; mentor time; referral routes; Early Help paperwork
	Immediate; tiered actions within 2 weeks of threshold breach
	- 100% of pupils below 90% have an assigned tier and documented plan within 2 weeks
- Reduction in number of Tier 3 escalations over 3 terms due to earlier interventions

	Allocate a mentor for high-risk pupils (attendance mentor from pastoral team) to provide weekly check-ins and barrier-focused support
	Family Support / Pastoral Lead
	Mentor time; mentoring resources; small pastoral budget
	Start within 4 weeks; weekly meetings
	- 60% of mentored pupils show attendance improvement within 6 weeks (e.g., +10% attendance)
- Qualitative improvement in pupil engagement recorded in case notes

	Use Early Help and multi‑agency meetings for complex cases, involving SEND/Inclusion, Health and EWO as required
	DSL / Headteacher / Attendance Lead
	Access to EWO; multi-agency referral templates; meeting space
	As required; escalate within 4 weeks of insufficient progress
	- Documented Early Help plans in place where appropriate and reviewed regularly
- Where statutory action is necessary, appropriate steps taken and recorded in line with LA guidance

	Fortnightly home contact for pupils in Tier 2/3 and home visits where appropriate
	Family Support / Attendance Officer
	Staff time; transport; risk assessment templates
	Fortnightly / as needed
	- Fortnightly contact log maintained with outcomes; reduction in unexplained absence episodes for targeted cohort



Objective 5 — Improve parental engagement and communication so that 90% of invited parents participate in attendance meetings and understand expectations
	Actions
	Person Responsible
	Resources Needed
	Timeframe
	Success Criteria

	Provide attendance infromation for parents (focus on expectations, barriers, support available) with targeted invites to families below 95%
	Attendance Lead / Family Support
	Venue; refreshments; translated materials where needed; childcare
	First workshop within 6 weeks; termly thereafter
	- Parent workshop attendance reaches 60% of invited families first term rising to 90% engagement for invited families within a year
- Parent feedback indicates 80% increased understanding of attendance expectations

	Introduce targeted communication protocols (positive phone calls, text reminders, attendance notifications in line with school vision)
	Office Staff / Attendance Lead
	Study bugs; templates; phone time
	Immediate; weekly messages
	- Positive call records increase (number of positive contacts per week recorded)
- Reduction in unauthorised absences and late arrivals tied to reminder messaging

	Include attendance as a standard agenda item at parent consultations and provide clear attendance summaries for parents
	Class Teachers / Attendance Lead
	Attendance summary printouts; meeting time
	From next consultation cycle
	- 90% of parents of pupils below 95% attend an individual meeting within one term of identification
- Parent meeting attendance KPI met (see KPI section)

	Provide flexible meeting options (evening, phone, home visits) and ensure cultural sensitivity for GRT families
	Family Support / Attendance Lead
	Staff availability; transport; interpreter support as needed
	Immediate; ongoing
	- Increase in engagement from hard-to-reach families; 90% of invited meetings attended across cohorts within one term of implementation



Success Criteria (common to all objectives)
· Quantitative measures:

· Whole-school attendance ≥95% within 2 terms.
· Persistent absence reduced to below national average (target: <10%) within 3 terms.
· Attendance gap for disadvantaged and GRT pupils reduced by 3–5% within one academic year.
· Parent meeting engagement for invited families reaches 90% within one year.
· 100% same-day contact for unexplained absence by 9.30am.
· Qualitative measures:

· Pupil and parent voice show improved understanding of attendance importance and school support (termly surveys show ≥75% positive responses).
· Governor scrutiny records clear challenge and impact reviews each half-term.
· Casework records demonstrate earlier, effective interventions for at-risk pupils and reduced escalation to statutory action where appropriate.
· Staff feedback and monitoring show consistent use of attendance-focused routines in classrooms and increased celebration of improvement (evidenced in termly monitoring visits).

Notes on alignment and oversight
· This plan aligns with the school vision “Shine like stars in the dark world” by explicitly linking attendance messaging to values of respect, achievement and care.
· Monitoring and evaluation will be led by the Headteacher and Attendance Lead through weekly data checks, monthly SLT reviews and half-termly governor reports. Interventions will be evidence-led and reviewed against the school improvement priorities to ensure attendance improvements translate into improved curriculum access and outcomes (OFSTED framework priorities: Attendance and Behaviour; Leadership and Governance; Personal Development and Safeguarding).
· Review cycle: weekly (data & actions), monthly (casework huddles), half-termly (governor reporting & strategy refresh), termly (impact evaluation and updates to the School Improvement Plan).
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