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1. Aims and Principles
At St Andrew’s Out of School Clubs, we recognise the importance of identifying each child’s individual needs as early as possible and putting appropriate support in place without delay. Early identification and intervention can help children make positive progress and improve their long-term outcomes.
All children and their families are valued and welcomed at St Andrew’s Out of School Clubs. Children are treated as individuals and have equal access to all provisions available. We are committed to ensuring that every child is included, supported and encouraged to achieve their personal best.
Our planning and provision are adapted to meet the needs of children with different abilities, interests and levels of development. We use information from a range of sources and perspectives to help identify any child who may have special educational needs and/or disabilities (SEND) at the earliest opportunity.
We recognise that early identification is important in enabling practitioners to provide appropriate support for each child’s development. Any concerns about a child’s development or learning will be discussed sensitively with parents/carers at an early stage. The Special Educational Needs Co-ordinator (SENCO) will be consulted for further advice, guidance and support where appropriate.
2. Meeting the Needs of All Children
We meet the needs of all children through:
· Planning opportunities that build on and extend children’s knowledge, experiences and interests, while developing their self-esteem and confidence.
· Using a wide range of teaching and learning strategies based on individual children’s needs.
· Providing varied opportunities to motivate and support children and enable them to learn effectively.
· Providing a safe, welcoming and supportive environment in which every child’s contribution is valued.
· Using resources that reflect diversity and promote equality, while being free from discrimination and stereotyping.
· Providing appropriate challenge for children whose abilities and understanding are in advance of their language and communication skills.
· Monitoring children’s development and progress and taking appropriate action where additional support is required.
· Making reasonable adjustments to activities, routines, resources and the environment where necessary to enable children with SEND to participate fully.
· Working in partnership with parents/carers and other professionals to ensure that support is appropriate, consistent and focused on the child’s individual needs.
This policy reflects the principles and requirements of the SEND Code of Practice: 0 to 25 years (2014) and relevant Early Years Foundation Stage (EYFS) requirements.
3. Special Educational Needs and/or Disabilities
A child is identified as having special educational needs and/or disabilities (SEND) where their learning difficulty or disability requires special educational provision, meaning provision that is different from, or additional to, that normally available to children of the same age.
Children may have needs in one or more of the following four broad areas:
· Communication and interaction
· Cognition and learning
· Social, emotional and mental health
· Sensory and/or physical needs
A child’s needs may have been identified before they join the setting by parents/carers, health visitors, doctors, paediatricians or other professionals. Where this is the case, specialist services may already be involved, for example Portage, Speech and Language Therapy, Educational Psychology or Social Care.
With parental/carer consent, we will work with relevant professionals to ensure that information about a child’s needs is shared appropriately and that recommendations are incorporated into the child’s provision.
4. Special Educational Needs Co-ordinator (SENCO)
The SENCO at St Andrew’s Out of School Clubs is Emma Shackleton. She is a qualified teacher and Foundation Stage Leader.
The SENCO works closely with the 2by2 and Pre-school managers and supports Key Persons and other practitioners in meeting the needs of children with SEND.
The role of the SENCO includes:
· Ensuring that all practitioners understand their responsibilities towards children with SEND and understand the setting’s approach to identifying and supporting additional needs.
· Advising and supporting colleagues in planning and delivering appropriate provision.
· Supporting practitioners to identify children who may require additional or different provision.
· Ensuring that parents/carers are closely involved throughout the process and that their views, knowledge and concerns inform decisions and actions.
· Supporting the development, implementation and review of individual plans and interventions.
· Liaising with external professionals and specialist services where appropriate.
· Supporting staff to monitor the effectiveness of interventions and make appropriate adjustments.
· Promoting inclusive practice throughout the setting.
· Supporting staff training and raising awareness of SEND.
5. Identification and Early Intervention
We recognise that children develop at different rates and that individual differences do not necessarily indicate SEND. However, where a child is not making expected progress, or where there are concerns about their development, communication, behaviour, learning or physical needs, these concerns will be considered carefully.
Information will be gathered from a range of sources, including:
· Observations and assessments carried out by practitioners.
· The child’s Key Person.
· Parents/carers and the child, where appropriate.
· Information provided by previous settings or professionals.
· Advice from the SENCO.
· Reports or recommendations from external agencies.
Where concerns arise, practitioners will discuss these with the SENCO and parents/carers. Appropriate support will then be considered and put in place.
We will not make assumptions about a child’s needs based solely on a diagnosis, disability or behaviour. Support will be based on the child’s individual strengths, needs and circumstances.
6. Graduated Approach
We use a graduated approach to supporting children with SEND. This follows the cycle of Assess, Plan, Do and Review.
Assess
Children’s development and progress are monitored through ongoing observations and assessment in line with the EYFS. Where a child is identified as potentially having SEND, the SENCO and Key Person will gather further information to develop a clear understanding of the child’s strengths and areas requiring support.
With parental/carer involvement, appropriate records will be maintained in accordance with the setting’s procedures.
Plan
Following assessment, appropriate outcomes and targets will be agreed by the Key Person, SENCO and parents/carers. Where appropriate, the child’s views and preferences will also be considered.
A Targeted Learning Plan (TLP) may be created to identify:
· The child’s strengths and areas of need.
· Desired outcomes and achievable targets.
· Strategies and interventions to be used.
· Any additional resources or adaptations required.
· The staff responsible for implementing the support.
· The date on which progress will be reviewed.
Planning will be informed by relevant EYFS guidance, Early Support materials and advice from external professionals where appropriate.
Do
The child’s Key Person will oversee the implementation of the strategies and interventions identified within the TLP. All practitioners working with the child will be made aware of the agreed approaches to ensure consistency.
The Key Person will monitor the child’s response to the support provided, record relevant observations and consider progress towards agreed outcomes.
The SENCO will support practitioners in implementing strategies and assessing their effectiveness.
Review
The child’s progress and the effectiveness of the support provided will be reviewed at agreed intervals with parents/carers and relevant staff.
The review will consider:
· The child’s progress towards agreed outcomes.
· The effectiveness of the strategies and interventions.
· The child’s strengths and emerging needs.
· The views of the child and parents/carers.
· Whether provision should continue, be adapted or increased.
· Whether further advice or assessment from an external professional is required.
Where a child continues to experience significant difficulties despite targeted support, the SENCO will discuss appropriate next steps with parents/carers and relevant professionals.
7. Working with Parents and Carers
We recognise parents/carers as important partners in supporting their child’s development and education. We will maintain open, respectful and positive communication with families throughout the identification, assessment, planning, provision and review process.
Parents/carers will:
· Be informed promptly when concerns arise.
· Be invited to share information about their child’s strengths, interests and needs.
· Be involved in agreeing targets and support strategies.
· Be kept informed about their child’s progress.
· Be involved in reviews and decisions about future provision.
· Be provided with information about relevant services and sources of independent advice and support where appropriate.
We recognise that families may require additional support themselves and will signpost parents/carers to appropriate services where this is considered beneficial.
8. External Agencies and Specialist Support
We work with the Lancashire Special Educational Needs and Disability Service (SEND) and other relevant agencies to support children with identified or emerging additional needs. Our link inclusion teacher is Simon Tomlinson.
Where appropriate, we may seek advice or support from external professionals to help us understand a child’s needs and identify effective strategies. Referrals will normally be made with parental/carer consent and in accordance with relevant referral procedures.
External agencies may include:
· Speech and Language Therapy.
· Social Communication Workers.
· Educational Psychology.
· Occupational Therapy.
· Physiotherapy.
· Sensory Services for children with vision or hearing impairments.
· CAMHS (Child and Adolescent Mental Health Services), where appropriate.
· Community Paediatrics.
· Portage.
· Social Care.
· Other specialist services relevant to the child’s individual needs.
We will work collaboratively with professionals and incorporate appropriate recommendations into the child’s provision.
9. Inclusive Provision
We are committed to ensuring that children with SEND are fully included in the life of the setting.
We will:
· Ensure that responsibility for supporting children with SEND is shared by all members of staff.
· Make reasonable adjustments to activities, routines, resources and the environment where required.
· Ensure that our physical environment is, as far as reasonably possible, accessible and suitable for children with disabilities.
· Adapt activities and resources to enable children to participate meaningfully.
· Provide appropriate levels of adult support where required.
· Promote positive attitudes towards disability and difference.
· Use resources that promote diversity, equality and inclusion.
· Ensure that children with SEND have access to the same opportunities and experiences as their peers, with appropriate adaptations where necessary.
· Monitor participation and progress to ensure that additional needs do not create unnecessary barriers to learning or enjoyment.
10. Staff Training and Resources
We recognise the importance of ensuring that practitioners have the knowledge, skills and confidence to identify and support children with SEND.
The setting will:
· Provide appropriate training and professional development for practitioners and volunteers.
· Ensure staff are aware of their responsibilities in relation to SEND.
· Share information about relevant areas of staff expertise and specialisms, for example Makaton-trained practitioners.
· Provide appropriate human and financial resources to implement effective SEND provision.
· Review staff training and development needs in response to the needs of children attending the setting.
· Promote a culture of continuous improvement and reflective practice.
11. Confidentiality and Information Sharing
Information relating to a child’s SEND will be handled sensitively and in accordance with the setting’s confidentiality, data protection and information-sharing procedures.
Information will only be shared with relevant staff and professionals where there is a legitimate reason to do so. Parents/carers will be informed about information sharing in accordance with applicable policies and legal requirements.
12. Monitoring and Review of the Policy
The SENCO, managers and leadership team will monitor the effectiveness of SEND provision across the setting. This will include reviewing children’s progress, the effectiveness of interventions, parental/carer feedback, staff training and the accessibility of the provision.
This policy will be reviewed regularly and updated to reflect changes in legislation, statutory guidance, local authority arrangements and best practice.
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SCHOOL MOTTO:

Respect, Achievement, Fun.
MISSION STATEMENT:

“Shine like stars.” Philippians 2:15

At St Andrew’s we want our children to have the brightest futures, each one nurtured
individually to be a shining light with their own unique twinkle. We encourage our
children to have high aspirations and to always try their best, knowing that they are at
the centre of everything we do. We teach one another to have respect, to achieve and
to have fun. We help our children to understand that with trust, compassion, friendship
and forgiveness they can shine. Our vision draws inspiration from Philippians 2:15-16
(NCV) 'Then you will shine like stars in the dark world." This vision is based on all
members of the school community showing God’s light to others through our character,
our conduct, our actions and our words.
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